Why Every Employee
Needs a Bucket List
for Peak Performance
CREATING A BUCKET LIST CULTURE
AT YOUR ORGANIZATION

BRAD NORWOOD
brad@dreamitpro.com
479-466-6907

LARRY WATKINS
larry@larrywatkins.com
479-466-4059

BUCKETLISTCOACH.COM

01

WHY you never knew you needed
a CERtified Bucket List Coach
®

WHAT IS A CERTIFIED BUCKET LIST COACH ® ?
We all know what a Bucket List is, right? But what is a Certified Bucket List
Coach® ? And most importantly, how can we help your organization?
Our daily work makes up a huge part of our lives. We spend almost a third of our
entire life time at work. Meaning that at the end of the day, there’s not much time
left to work on our own goals, meet new people or pursue our personal passion.

That is why we as Certified Bucket List
Coaches®:
• Think that it’s important to do goal-setting at
work, for work and for life.
• Believe that fulfilment outside the office
translates directly to performance in the office.
• Know that encouraging people to dream even on the job - is a powerful way to engage
staff, boost morale and create stronger teams.
As Certified Bucket List Coaches® we aim to change the perspective on
goal-setting so it not only benefits the bottom line of your organization but also
your employees lives. Because we believe that: When employees thrive,

“

organizations thrive!

“Helping your staff fulfil their
goals off the clock improves
productivity, engagement,
and overall job satisfaction.”
Brian Scudamore, Founder and
CEO of O2E Brands

WHAT’S THE PROBLEM?
Writing down a bucket list is easy. You might not need to hire a Certified Bucket List
Coach® for that, you think. Living it, however, is a major challenge in today’s extremely
fast-paced society.
Let us explain why...

The challenges of today’s fast-paced society:
• We no longer take time out in our busy lives to work on our lives
• We are so prone to success in numbers that we have lost focus on our
success in experiences
• We postpone our dreams to “some day later”- only until something
dramatic happens in our lives
• We are sleepwalking through life and functioning on autopilot
• We are too busy being busy
• We live to work and no longer work to live

T H E R E S U LT S

THE CONSEQUENCES

We perform worse - significantly
worse - when our minds are no
longer free to wander and create.

Mental health issues at the workplace
are at an all-time high, resulting in
extremely high costs for your organization
due to low-performing employees.

C H EC K T H IS O UT...
• Mental health is a common ailment and, if left untreated, becomes expensive.
It’s expected that unaddressed mental health issues cost the United States
about $193.2 billion in lost earnings yearly.
• Nearly half of these costs (48 -50%) are attributed to the workplace due to
direct medical costs (e.g. outpatient and inpatient medical services, pharmacy
costs etc.) which are shared by employers and employees.
• Presenteeism, where employees are not effective in their role as a result of a
mental health issues cost the American business $87 billion a year.

A ND T H AT ’ S N OT A L L ...
• A single extra poor mental health day in a month is associated with a 1.84
percent drop in the per capita real income growth rate
• The result from presenteeism shows that employees attend work but are 50%
less productive due to poor attendance and mental disorders, which leads to
immense losses up to $53 billion less total income each year

• That means that depending on the severity of the mental health issues, you as
an organization spend 150-378 hours paid working hours every year for a single
low productive employee due to unhappiness at their workplace.
• Another study shows that 87% of American employees are not engaged in their
jobs.
• This, in turn, means that ONLY 13% of all working people enjoy going to work.
• No wonder 23% quit within the first 12 months due to a lack of purpose or
appreciation.
• This also results in extremely high avoidable recruitment costs.

We’re sorry to disappoint you, but it
doesn’t get better than this...
• A quarter of employees, 26%, are so
unhappy and they find Mondays dreadful.
Yes, people do suffer from “Monday-itis”.
• So it makes a lot of business sense for
companies to nurture and retain their
talent by providing a mentally healthy
work environment.
• A report by PWC found that the ROI in
mental health was 2.3. What this means is
for each dollar an organization spends on
building a mentally healthy workplace, it
earns about $2.30 in benefits on average.
#tickitB4Ukickit

D O YO U KN OW W HAT T HAT AL S O ME ANS ?
It means that having a rewarding
job or career where your employees
feel appreciated and recognized
is not only great for their mental
health but will ultimately affect their
productivity. Just as much as a lack of
appreciation and a negative working
environment can immensely impact
bad mental health and low productivity.

So how can you boost your employees’
performance and productivity? It’s
simple – nurture and retain your
talent by providing professional and
personal development opportunities
to create a mentally healthy
environment! And this is where
Certified Bucket List Coaches ® can
help.

#tickitB4Ukickit

THE EFFECTS OF U N H A P P Y E M P L O Y E E S

THE IMPORTANCE OF HARBOURING A HAPPY WORK ENVIRONMENT

THE EMPLOYEE REALITY

MONDAY
1 in 5

11%

69 %

26%

PEOPLE IN THE
WO R K P L AC E E X P E R I E N C E A

H AV E T H O U G H T S
A N D F EE LING S O F

ARE ACTIVELY

SUFFER FROM

MENTAL HEALTH
CONDITION

SUICIDE
AT WORK

DISENGAGED
IN THEIR JOB (ONLY 31% ACTUALLY
ENJOY GOING TO WORK)

“MONDAY-ITIS”

THE EFFECT ON PRODUCTIVITY

50%
LESS PRODUCTIVE DUE
TO POOR ATTENDANCE
AND MENTAL DISORDERS

150-378
PAID WORKING HOURS
PER UNHAPPY EMPLOYEE
WITH LOW PRODUCTIVITY

62%

OF MISSED WORK DAYS
CAN BE ATTRIBUTED TO
MENTAL HEALTH CONDITIONS

THE COST OF UNHAPPY EMPLOYEES

$$$$$$$$
$$$$$$$$
DISENGAGED EMPLOYEES
C O S T O R G A N I S AT I O N S

$1 TRILLION
ANNUALLY WORLDWIDE

COST OF A SINGLE UNHAPPY
EMPLOYEE PER YEAR:

$16,000

$193.2 BILLION
PER YEAR IN THE US
Due to unaddressed mental
health issues in the United
States

THE EFFECTS OF U N H A P P Y E M P L O Y E E S

THE IMPORTANCE OF HARBOURING A HAPPY WORK ENVIRONMENT

THE EMPLOYER ROLE

79% QUIT DUE TO
“LACK OF APPRECIATION”
FROM THEIR LEADERS

57%

ARE DISSATISFIED
WITH THE LEVEL OF
INDIVIDUAL RECOGNITION
AT THEIR JOB

87% OF COMPANY
RECOGNITION PROGRAMS
HAVE NO IMPACT ON
PERFORMANCE

TURNOVER

23%
STAFF TURNOVER

RETENTION & RECRUITMENT

COSTS ON AVERAGE

46% TURNOVER
DUE TO BURN-OUT

WITHIN 12 MONTHS DUE TO
NEGATIVE WORK ENVIRONMENT
(LACK OF PURPOSE & FULFILMENT)

As Certified Bucket List Coaches ®, we think that
these emotional and economic consequences
are a pretty high sum for your organization
to pay. Especially when it is something
you can avoid by investing in a program to
make unhappy employees turn into happy
ones – inside and outside the workplace!

150%

OF A SALARY TO REPLACE

“

“A Bucket List is a tangible life
plan where our career plan or
our business plan should fit
into our life plan, and not be
the other way around.”
Trav Bell - The Bucket
List Guy, Founder & CEO
Bucket List Coaches

WE HELP YOU & YOUR
EMPLOYEES TO STOP
MERELY EXISTING AND
INSTEAD LIVE YOUR
LIVES TO THE FULLEST.
WE WILL REAWAKEN
THAT DESIRE IN
EVERYONE TO FIND
MORE PURPOSE,
MEANING AND
FULFILMENT IN LIFE.

Instead of paying for

Wouldn’t your employees

Wouldn’t your employees

sick days, wouldn’t it

feel a greater sense of

be more energetic, driven

be amazing to invest in

purpose if they not only

and ‘high on life’ if they did

your team’s Bucket List?

felt supported to tick off

not only meet the quarterly

their daily to-do-list, but

goal, but also felt true

also their Bucket List?

fulfilment from inside?

OUR VISION
OUR VISION IS TO
CREATE A PURPOSELY

OUR MISSION

FULFILLED WORLD

OUR MISSION IS TO HELP 10 MILLION
BUCKET LISTERS LIVE PURPOSELY
FULFILLED LIVES
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HOW IT WORKS

OUR ULTIMATE M.Y.B.U.C.K.E.T.L.I.S.T. BLUEPRINT™ FORMULA

M.Y.B.U.C.K.E.T.L.I.S.T

We teach you and your
team how to create
& take action on your
personally meaningful
Bucket List according to
our trademarked 12 step
M.Y.B.U.C.K.E.T.L.I.S.T.
BlueprintTM. Each letter of
our blueprint represents
a specific category.

M
Y
B
U
C
K
E
T
L
I
S
T

=

MEET A PERSONAL HERO

=

YOUR PROUD ACHIEVEMENTS

=

BUY THAT SPECIAL SOMETHING

=

ULTIMATE CHALLENGES

=

CONQUER A FEAR

=

KIND ACTS FOR OTHERS

=

EXPRESS YOURSELF

=

TAKE LESSONS

=

LEAVE A LEGACY

=

IDIOTIC STUFF

=

SATISFY A CURIOSITY

=

TRAVEL ADVENTURES

A BIT ABOUT OUR FOUNDER AND CEO
Based on the concept of our founder
and motivational speaker Trav aka
The Bucket List Guy, we take the
Law of Attraction to the next level.
We apply Positive Psychology as an
approach for optimal functioning
by taking something that is
intangible and making it tangible.

As a self-appointed “Bucket Listologist”, Trav
helps people live their Bucket List before it’s
too late! His unique life-engagement message
wakes people up, stops ground-hog days &
engages people to seek more fulfilment.

Check out Trav’s TEDx talk - Life’s way
too short not to live your Bucket
List | Travis Bell | TEDxMelbourne

“

It’s one thing to be pumped up for an
hour by hearing some inspiring words,
but it’s another thing to be pumped
up for life and that takes a plan.

“

Trav Bell is The Bucket List Guy - The World’s #1
Bucket List Expert. He is author of the book, The
M.Y.B.U.C.K.E.T.L.I.S.T. Blueprint, a TEDx Thought
Leader, a globally recognized Certified Speaking
Professional (CSP) & is also the CEO of Bucket
List Coaches.

Daniel Chidiac, Author of ‘Who
Says You Can(’t)? - You Do!’

#tickitB4Ukickit

1. The Bucket List Life Plan is a 12-module group
coaching program. It takes one hour to facilitate
each module and it is done with groups of ten
or more. A Certified Bucket List Coach® will
introduce and unpack the M.Y.B.U.C.K.E.T.L.I.S.T.
Blueprint™. People will learn, create and
(most importantly) take action on their own
personalised Bucket List as part of this program.

2. A Bucket List Board Workshop
is a fun and inspiring three hour
group coaching workshop. During
the workshop, your Certified Bucket
List Coach® will introduce and unpack
the M.Y.B.U.C.K.E.T.L.I.S.T. Blueprint™.
Each person will create and leave
with a poster-size, and a visual
representation of their Bucket List.

3. The Tickit Club is an ongoing Bucket List
membership program. Your Certified Bucket List
Coach® facilitates eight events for the Tickit Club
group each year. That’s two per quarter. One is
a live, 90 minute, inspirational seminar, and the
other is a local Bucket List event. Together, they are
designed to bring the group together to be inspired,
and do their Bucket Lists together as a team.
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WHY IT WORKS

THE M.Y.B.U.C.K.E.T.L.I.S.T. – 12 REASONS WHY FOR YOUR COMPANY

Who would NOT want to
work for a company that
focuses on fulfilling their

Let our Certified Bucket List
Coaches
help your®
organization become an
Employer of Choice

employees’ Bucket Lists?

You’ll stand out in the

Here are the 12 reasons

job market because you

WHY your organization

nurture and retain top

should invest in our Bucket

talent

List programs...

M
Y
B

U
C
K

MEANINGFUL EXPERIENCE: The Bucket List experience is not a one-time
investment that brings short-term joy. It is a profound and meaningful teambonding activity for as long as your employees will live their bucket lists (..or
kick the bucket)!
YOU CREATE A WORK-LIFE BLEND: By creating a Bucket List culture, your
organization acts as a springboard, not a barrier, to achieve one’s wildest dreams
and passions. It creates a working environment from which employees don’t
need a break, but instead, find their highest self at their workplace.
BOOSTS FOCUS & PRODUCTIVITY: When employees are working to attain
passion and progress in every area of their life, they have the emotional
resources to invest in their work. They begin to feel positive, their brain is now
free to think, be more creative and better at solving problems. This will
lead to a spike in productivity.
UPLIFTING ENERGY: The group dynamics promote a self-reinforcing uplifting
environment in which co-workers can mutually support, inspire and help each
other to live purposefully, meaningful lives. In addition to that, every employee
experience personal growth on their journey, while ticking off their bucket
list. This growth makes them more energized and happy people - inside and
outside of the workplace.
COMMUNICATES YOU CARE: When employees feel like you, as leaders, care
about their personal interests, they are more likely to take your organisation’s
interests to heart.
Investing in the Bucket List program is a subtle way of saying: We want to help you
accomplish your ultimate goals and dreams. We know that involves your job but we also
know it is more than what you do while at work.

KEEPS YOUR EMPLOYEES FOCUSED ON THE GOAL: Implementing a Bucket
List program in your organization is the most powerful and positive way to
train your employees on how to achieve goals and get things done on time even without a set due date.

E
T
L

I
S
T

ENGAGEMENT INCREASE: When they are working towards something in
their lives, they will become engaged in their lives. They will also become
engaged in their job.
TEAMBUILDING: Encouraging your employees to dream together is a powerful
way to engage staff and create stronger teams. They get to know eachother
outside of work, can team up for mutual bucket list activities, help and support
each other in achieving goals, build powerful bonds and develop themselves
personally and professionally.
LOYALTY TOWARDS YOUR COMPANY: The magic bullet to keep highly
skilled employees tied to your organization lies in the creation of a healthy
and happy working environment. Having a proactive team building program
that emphasizes the importance of your employees’ individual dreams and
desires has proven to immensely decrease staff turnover.

INDIVIDUAL APPROACH: Instead of a one-fits-all solution, your employees
create an individually tailored and personally meaningful bucket list as a final
result of the coaching session. It inspires them (and you) to live up to their very
own fullest potential, so they can deliver high quality work.

STRATEGIC ADVANTAGE: The Bucket List program enforces the creation of a
culture within your organization. This has proven to be a strategic advantage
to keep and attract top talent in today’s competitive environment. Additionally,
the use of the viral hashtag #tickitB4Ukickit on social media (after an item is
ticked off the list), in combination with your organisation’s name or hashtag,
also promotes your employer brand and attracts new employees.

TURNOVER INCREASE: Happiness is contagious. Happy employees make
significantly happier profits for organisations that take the right steps and
invest in the right programs.

THOUGHT-PROVOKING

STATISTICS

THAT

HIGHLIGHT

THE EFFECTS OF HAPPY EMPLOYEES
HAPPINESS AT WORK BOOSTS
CREATIVITY AND PRODUCTIVITY
BY UP TO, AND ABOVE

20%

ROI = $400,000 PER YEAR
PER 100 EMPLOYERS

2.5X
MORE REVENUE
FOR COMPANIES WITH
E N G AG E D

E M P LOY E E S

VS. COMPETITORS WITH
LOW ENGAGEMENT LEVELS

A PROACTIVE TEAM BUILDING
PROGRAM DECREASES
STAFF TURNOVER AND
ITS IMMENSE AVOIDABLE
COSTS BY UP TO AND ABOVE

51%

125%

LESS BURNOUT
FOR MOTIVATED

E M P LOY E E S

HAPPY SALES

TURNOVER

PEOPLE PRODUCE

12%

37%
GREATER SALES
COMPANIES WITH
ENGAGED EMPLOYEES SEE

23%

GREATER CUSTOMER
LOYALTY AND A 26%
GREATER ANNUAL
INCREASE IN REVENUE

DECREASED BY UP TO

DUE TO MOTIVATED

E M P LOY E E S
EMPLOYEE ENGAGEMENT PROGRAMS

CAN INCREASE PROFITS BY

$2,400
PER EMPLOYEE PER YEAR

THOUGHT-PROVOKING

STATISTICS

THAT

HIGHLIGHT

THE EFFECTS OF HAPPY EMPLOYEES

FOR EVERY $1 INVESTED IN CREATING
A MENTALLY HEALTHY WORKPLACE,
THE AVERAGE ROI IS $2.30, AS A
RESULT OF REDUCING PRESENTEEISM,
ABSENTEEISM AND COMPENSATION CLAIMS

67%

EMPLOYEES ARE

I N D I V I D UA L
RECOGNITION

LIKELY TO STAY IF THEY
WORK FOR A COMPANY
THAT RECOGNIZES THEM

IS A TOP PERFORMANCE

MOTIVATOR

64%
EMPLOYEES WHO REPORT
BEING HAPPY AT WORK TAKE

10 X

FEWER SICK DAYS
THAN UNHAPPY EMPLOYEES

MOR E

5X

OF EMPLOYEES SAY

OF JOBSEEKERS LOOK FOR A
GOOD COMPANY CULTURE,
WHERE EMPLOYEE HAPPINESS
IS JUST AS IMPORTANT AS
INCREASING PROFITS

LIFE SATISFACTION
IS POSITIVELY CORRELATED
TO JOB SATISFACTION, AND

BOOSTS ENGAGEMENT BY

31%

“Investing in your employees is like
investing in the greatest shares - the more
you invest, the greater the dividends.”

TOP 3 REASONS TO QUIT

TOP 3 REASONS TO STAY

1. Lack of appreciation at work

1. Recognition for contribution

2. Unhappy with work/life balance

2. Creation of a culture at workplace

3. Dissatisfaction with personal
advancement opportunities

3. Opportunities for personal &
professional growth

IN BRIEF: Our Bucket List program is not rocket science, but it has the power
to transform your organization. People get to know each other outside of work,
build powerful bonds, and develop themselves personally and professionally.

INDUSTRIES WE HAVE WORKED WITH (and the list goes on...)

RETAIL

REAL ESTATE

MINING

CONSTRUCTION

FITNESS

DIRECT SELLING

BANKING

NOT-FOR-PROFIT

DEFENSE

FINANCIAL SERVICES

INSURANCE

PROFESSIONAL SERVICES

EDUCATION

MANUFACTURING

ORGANISATIONS WE HAVE WORKED WITH (and the list goes on...)

#tickitB4Ukickit
Remember, happy people equates happy profits. Investing in
the happiness of your employees has the potential of boosting
productivity at your workplace by 20%, with a potential ROI of
$400,000/100 employees per year.

Dollar signs aside, investing in your employees’ happiness will give them a
life driven by purpose, meaning and fulfilment, which will mean a better world.
An investment in your people is a direct investment in creating a better
world, and as Certified Bucket List Coaches ®, our grand mission is to change
the world – one Bucket Lister at a time!
			

GET IN TOUCH WITH YOUR LOCAL COACH:
COACH NA M E

EMAIL

FO R M O R E INFOR M A T ION GO T O WWW. BU CKE TLI STCO A CH.C OM

