
 

 

Talk to leadership about an Indeed 
switch-off: Briefing pack template 
 
Page 1 – Template meeting agenda 

Bring your leadership team up to speed with what’s going on and start discussing 

possible solutions. 

 

Page 2 – One-page briefing 

Provide some initial information to bring everyone up to speed. 

  



Template meeting agenda: 
 

• What could happen? 

Refer to the one-page briefing (next page) for talking points 

 

• Is our candidate attraction at risk? 

Use the results of the Indeed audit as a starting point here 

 

• The impact a change could have on us 

o Can you work out how many fewer placements would you make if you 

didn’t have candidates coming from Indeed’s organic traffic? 

o Are you able to calculate how much money would be lost as a result of 

not receiving these placement fees? 

 

• Analysis of replacement options 

o Refer to the different options which are available for replacing traffic, and 

assess the strengths, weaknesses, opportunities and threats of each 

option 

o Estimate the levels of financial investment involved in each one 

o Highlight any opportunities for business growth, or chances to develop a 

competitive advantage 

 

• Summary of proposed next steps 

o What actions need to be taken now? 

o What should the timeline be for making progress on this? 

  



One-page briefing: 
 

What would an ‘Indeed switch-off’ be? 

• There are currently rumours that Indeed could be about to switch-off free 

organic traffic to recruitment consultancies in the UK.  

 

• The change would stop us from receiving the candidates that we’re currently 

getting from Indeed for free. This drop in candidates reaching our website 

would lead to fewer applications and fewer resulting placements.  

 
• Indeed will be encouraging recruitment consultancies to start using their paid 

offering to replace their candidates. 

 

• It’s already happened in the USA and Canada back in January 2019, where it 

impacted thousands of recruitment businesses. 

 

• Indeed haven’t released a date, so it could happen any time. 

 

 

Why it’s important to act now 

• A change like this could happen at any time, so we need to take action to 

ensure we don’t take too much of a hit. 

 

• Whatever action we decide to take to maintain sustainable candidate 

attraction will require investing – regardless of whether that’s to buy Indeed 

traffic, or to start using different candidate attraction strategies. 

 

• Our competitors are also in the same position, so being proactive will help us to 

build a significant head start – getting ahead can turn this into an opportunity 

to grow. 


