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A DEEPER LOOK AT
CO-CREATING ECO-HABITATS...

ANTHARAM
IMPACT

What a waste!
1

NATURAL SWIMMING
POND AT ORGANO
WHAT WILL OUR
COLLECTIVE LEGACY BE?
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Antharam
Impact

W

hen we
chose
Antharam
for our next project,
we made sure it
was not on the
highway. We picked
the site that was
closer to the village.
In addition to
Antharam, there are
another four villages
in the vicinity within
a radius of 5 kms.
We named the
project Antharam to
bring the focus to
the village and its
activities.
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We began with a social survey of Antharam and the four villages
to understand their ethos and arrive at what was required. We
mapped the social profile including demographics, economics,
health, education of all age groups and the livelihood opportunities
people are seeking at this point in time. We assessed the outcomes
and prioritized the essentials keeping mind the fact that urbanites
will be moving into the eco-habitats and foreseeing their interpersonal dynamics with the villagers. We considered the short-term
and long-term interventions that were necessary for symbiotic coexistence.
Our research revealed that many of the villagers were into
farming cotton, fox tail millets, jowar and maize along with some
vegetables. Antharam isn’t a wealthy village and hasn’t yet been
affected by the real estate industry. Eventually, that’s a probability
with Organo entering into the area and increasing the land value.
We also arrived at ways and means to connect the farmers directly
to Antharam residents so that safe food is produced. The crops and
vegetables that will not be grown within our community, we will
ensure that the farmers fill the gap with a buy back arrangement
with the community residents, so that it’s a win-win situation for all.
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We have collaborated
with Sathya Raghu and his
organization Kheyti & Cosmos
Green, to equip the farmers
with the know-how of better
agricultural practices with
organic methods to start
with. However, we will not
push them too hard till they
understand and convert to
natural methods willingly. To
our surprise, we found that
many of the farmers are aware
of organic practices and are
eager to implement them in
their existing farms if there
is a demand for the organic
produce.
In the meantime, we have
already connected them
directly to Organo customers,
their friends and families
through Organo Farm Store,
so that the farmers’ trade
flourishes and a relationship is
built between the two.
Sathya Raghu’s netted
farm patches reduce the
evaporation thereby reducing
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the water consumption and
curbing wastage while farming.
It’s a highly successful Kheyti
model which also results
in pest reduction. We’re
attempting to introduce all
these methods in the villages
for the benefit of the farmers
to improve the quality and the
quantity of their produce.
While this process is going
on, we realized that some kind
of intervention is required
to improve the education
of the villagers, especially
children and young adults.
We have arrived at a well laid
out plan to sensitize Organo
Antharam residents to help in
educating the villagers during
their free time. Some of them
have already volunteered to
supervise the quality of the
education in the neighbouring
government schools. We’re
also making the villagers selfsufficient. We’ve also identified
agencies to upskill the villagers
in farming and technical
fields as well, to enable them

to become a part of our
maintenance teams.
Right now, these are our five
focus areas – skill development,
livelihood opportunities,
education, converting the
farmers to organic practices
and connecting farmers
directly to consumers. Once
we set these in motion, we
would also like to take up
water shed management,
water conservation, rainwater harvesting and such
measures to reduce water
& soil depletion. Waste
management is another area
in which we will be sensitizing
people and setting up local
processing units with the
help of government and our
residents. Our end goal is to
make them able, aware and to
create market systems and ecosystems to help them flourish
and make them independent.
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What a waste!
Facts we need to know about
solid waste management
Source: World Bank report titled `What a waste 2.0’

Greenhouse gasses from
waste are also a key
contributor to climate
change.

S

olid waste management
is a universal issue that
matters to every single
person in the world. And with
over 90% of waste openly
dumped or burned in lowincome countries, it is the poor
and most vulnerable who are
disproportionately affected.
In recent years, landslides
of waste dumps have buried
homes and people under piles
of waste. And it is the poorest
who often live near waste
dumps and power their city’s
recycling system through
waste picking, leaving them
susceptible to serious health
repercussions.
“Poorly managed waste is
contaminating the world’s
oceans, clogging drains and
causing flooding, transmitting
diseases, increasing
respiratory problems from
burning, harming animals that
consume waste unknowingly,
and affecting economic
development, such as through
tourism,” says Sameh Wahba,
World Bank Director for Urban
and Territorial Development,
Disaster Risk Management
and Resilience.
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Solid waste management is
everyone’s business. Ensuring
effective and proper solid
waste management is critical
to the achievement of the
Sustainable Development
Goals. Left unmanaged,
dumped or burned, waste
harms human health, hurts the
environment and climate, and
hinders economic growth in
poor and rich countries alike.
-Ede Ijjasz-Vasquez, Senior
Director of the World Bank’s
Social, Urban, Rural and
Resilience Global Practice.

While this is a topic that
people are aware of, waste
generation is increasing at an
alarming rate. Countries are
rapidly developing without
adequate systems in place to
manage the changing waste
composition of citizens. Cities,
home to over half of humanity
and generating more than
80% of the world’s GDP, are
at the forefront of tackling
the global waste challenge.e
country.

According to the World
Bank’s report, the world
generates 2.01 billion
tonnes of municipal
solid waste annually,
with at least 33% of
that not managed in an
environmentally safe
manner.
An update to a previous
edition, the 2018 report
projects that rapid
urbanization, population
growth, and economic
development will push
global waste to increase
by 70% over the next 30
years – to a staggering
3.40 billion tonnes of waste
generated annually.

5
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TOWARDS SUSTAINABLE SOLID WASTE MANAGEMENT

Moving towards
sustainable
waste
management
requires lasting
efforts and a
significant cost.

“Environmentally sound waste management touches so many critical aspects of development,” said
Silpa Kaza, World Bank Urban Development Specialist and lead author of the What a Waste 2.0 report.
“Yet, solid waste management is often an overlooked issue when it comes to planning sustainable,
healthy, and inclusive cities and communities. Governments must take urgent action to address waste
management for their people and the planet.”

IS IT WORTH THE COST?
Yes. Research suggests that it
does make economic sense
to invest in sustainable waste
management. Uncollected
waste and poorly disposed
waste have significant health
and environmental impacts.
The cost of addressing these
impacts is many times higher
than the cost of developing and
operating simple, adequate
waste management systems.
To help meet the demand for
financing, the World Bank is
working with countries, cities,
and partners worldwide to
create and finance effective
solutions that can lead to gains
in environmental, social, and
human capital.

6
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WHAT
WILL OUR
COLLECTIVE
LEGACY BE?

W

e are living in unprecedented times and heading into uncertain ones.
In the name of economic progress, we have confused indulgence with
abundance. Impact of this collective human mindset has been overconsumption of our natural resources and the presumption of our environment
as a service provider for our race. We demand and exploit our environment
beyond the actual needs of our current existence.
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Being lax about this uber-consumerist behaviour is no
longer an option. Not for you, not for me, nor for our
children. Our future generations have the right to inherit
a wealthy, healthy and bio-diverse Earth, where their
needs can be met without compromising that of their
descendants.

CHAMPIONING
ECO-CAUSE IS
THE NEED OF
THE HOUR

While it may seem daunting, we have an opportunity
to course-correct. Every step forward towards making
sustainable choices, we can nudge the path ahead in
the direction it should go. As people and as businesses,
we must choose and champion an eco-cause,
something that resonates with us. Something that we
would be proud to leave behind for our children.
In every topic and choice, our collective responsibility
is to research deeply, define problems clearly, find
apt solutions, identify collaborative stakeholders, and
manifest solutions with agility and flexibility.

ECO-CAUSE AT
ORGANO
ANTHARAM
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Organo Antharam is a step towards CounterUrbanisation for Hyderabad residents. CounterUrbanisation is the process by which people relocate
from urban to rural areas, the opposite of urbanization.
This shift occurs for various reasons, including job
flexibilities, transportation networks, simpler lifestyles,
aversion to urban inconveniences & pollution, etc.
With new communications technology, people in
Rurban (rural communities with urban conveniences)
areas can work/school from home. More and more,
employment opportunities no longer require colocating to urban areas, and people can explore
alternatives to city living. Large schools and healthcare
facilities are also being opened in the outskirts of
major cities, thereby becoming accessible to Rurban
residents.
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IMPACT OF COUNTERURBANISATION
THROUGH RURBAN
COMMUNITIES
There are significantly positive
impacts through Rurban
Communities. The most
obvious effect is the reduction
in housing & infrastructure
pressure on the city. Congestion
can be reduced in urban areas.
When organized well, residents
in rurban communities tend to
help inject the right amount
of economic activity within a
rural area without disturbing
the fabric of existing villages.
Rurban settlements also
use their resources (local
knowledge, land, skills and
traditions, primary production,
natural environmental beauty,
and social networks) to sustain
the internal rural development
capacity.

Counter-urbanisations brings
about a change in the cultural
mix of families into rural
environments, thereby creating
greater cultural diversity. Also,
rural communities do not need
to relocate to urban areas in
search of livelihood and can
choose to be anchored to their
hometowns.

MOTIVATION OF THE
ORGANO ANTHARAM
RESIDENTS
With lower population densities,
rurban communities like Organo
Antharam add lesser pressure
on local infrastructure while
enjoying rural conveniences
such as fresh air, access to
witnessed food, large afforested
areas, and lesser pollution. A
sustainable rurban community
improves biodiversity in the
local environment while
inspiring others to make and

embrace sustainable practices,
be it in farming, animal
husbandry, afforestation, or
social impact.
By the simple act of living
healthy in a rurban community,
residents have a positive
social, cultural, economic,
and environmental impact on
the local neighbourhoods.
The more residents embrace
sustainable living, the larger
their impact circle. With the
proper physical infrastructure
(farms, forests, goshala,
water management, solar
power generation and other
sustainability measures) at their
disposal, Organo Antharam
residents are equipped to make
the right choices and take the
Eco-Cause ahead.

How about you? Are you ready to join the Eco-Cause?
9
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https://www.youtube.com/watch?v=QMQsusd2K2M

W

atch this video to
learn how the CEO
and Founder of

Organo, Nagesh Battula, aims
to meets the dairy requirements
of Organites within the
community.

10
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NATURAL SWIMMING
POND AT ORGANO

I

magine a swimming pool,
and what do you see? A
slab of sterile blue water,
surrounded by tiles? It
doesn’t have to be like that:
imagine instead a pool of
fresh, clear water, fringed
by native plants and that is
close to nature. Bio Pools or
Natural Swimming Pools are
the newest close-to-nature
re invention in the new
millennium.
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Bio Pools which are the
youngest addition to the
Wet Wellness Industry,
just about 20 years, with
principle conceived in
Austria, is basically designed
to establish the elements
of a natural system in the
swimming pool, where there
is no usage of chemicals in
treatment.Bio Pools elevate
the natural elements of aqua
flora and fauna to emulate
the ecosystem.

The most commonly used
chemical – Chlorine which
is used to clean and treat
the water on a regular basis
in the conventional pool is
actually the most hazardous
chemical that affects human
health and environment
around. Chlorine used to
keep out harmful bacteria
from the pool water can also
strip your hair and skin of its
natural oils. This can cause
dry skin, brittle hair.
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Apart from the above superficial
effects on health, Chlorine
affects Respiratory system, eyes,
gastro intestinal issues upon
swallowing or subjected to
chlorine for longer periods.
Children of age group 5 to 14
years, who forms the significant
group of swimming pool users
in India are mostly susceptible

to chlorine effects. While it
is the responsibility of Pool
Managers to keep a balanced
pool chemistry to reduce the
adverse effects of Chlorine,
the usage of chemical is more
questioning.
FHD Group, India’s reputed
architect and design firm
since 1995, has always been

Bio Pools are the natural answer and are definitively the need of hour.

Bio Pool at Organo is a collaboration
with the experts at Roufus (Living
Water Systems and Mission Pools). It
is 30 feet wide and 100 feet long with
a depth of 5 ft 6 inches and is home
for a variety of aqua flora and fauna.
Bio Pool at Organo Naandi is the most
preferred destination by the residents
for family events, celebrations, gettogethers and retreats. One common
response from everyone is that it is
refreshing and rejuvenating in the
most natural way.
Mathan Ramaiah, an architect and
a resident of Organo Naandi, shares
his experience, “I have witnessed the
magic of bio pools first hand, across
the globe. I always wished that we
create them in India too. Installing bio
pools is not just closest to nature but
also maintenance-friendly.
Ecological benefits lie around with
savings of water, chemicals with pools
built using eco-friendly materials.
The aquatic life such as snails, frogs,
and fish in the bio pools attract
various spectre of birds besides
being used as a bird bath as well.
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a fundamental believer of
sustainability and inclusion of
nature in the living eco system.
The firm, realised the need of
bio pools over a conventional
swimming pool and have
installed a close-to-nature bio
pool in their India’s first net zero
community initiative –Organo.
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HOW DOES A NATURAL
POND FUNCTION?
Water quality is maintained
through aquatic plant
filters (called Regeneration
Zone) and a combination of
UV filters, sand filters, and
mechanical aeration. These
plants in turn act as a habitat
for many organisms such as
dragonflies, frogs, and insects.

Bacteria is also artificially added onto
the rock layers where they colonise
and help in breaking down organic
matter that might accumulate into the
system.
These bacteria depend on aerobic
decomposition to break down organic
matter. That is why mechanical
aeration through bubblers is very
important.
By decomposing organic matter,
these bacteria release nutrients which
sustain plankton such as Rotifers.
These plankton act naturally as algae
predators.
The plants also help with absorbing
these nutrients which further hinder
the growth of algae.

WILL THERE BE HARMFUL
SUBSTANCES IN THE
WATER?
Although the bacteria and plants have
the ability to absorb organic matter
and nutrients, they cannot neutralise
pathogens like E-Coli. To do this, the
water from the pond is sent through
UV filters.

13
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HOW ARE THE PLANTS
SELECTED?
Typically there are three types
of plants that are selected:
a. Floating plants to provide
shade and protect the
micro-organisms from UV
rays
b. Oxygenating plants which
are typically submerged or
free floating which absorb
nitrates and phosphates
c. Biological filter plants
which absorb nutrients
and remove contaminants
through their root systems.

WHAT ARE THE TYPICAL
MAINTENANCE ISSUES?
In a natural swimming pond, there will always
be algae since it is an ecosystem where different
organisms are dependent on each other.
Although bacterial colonies and floating &
oxygenating plants control the growth of algae to
some extent, bacteria must be added annually or

The author of this
article is Ashalatha, a
Naandian, which details
microscopic life in the bio
pool at Organo Naandi
including short videos
of plankton, and other
micro-organisms in the
pond which are essential
to keep the water free
from algae and to
maintain the eco-system
of the pond.

whenever required. This can be decided based on
the pH level of the water which must be between
5.5 to 7.0.
Skimmers and leaf nets must be used to remove
dirt and dead leaves at least once in two days and
depending on the usage of the pool, the U V filters
must also be replaced once every 3 to 4 years.

"LIFE IN AN
ORGANIC POND"
- BY ASHALATHA,
NAANDIAN

https://microcosmos.foldscope.com/?p=180954

14
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SOCIAL IMPACT BOUNDARY:
A NON-TOURIST APPROACH
TO SUSTAINABLE RURAL
DEVELOPMENT INTERVENTION

Farmer mobilization exercise underway in Yenkapally village

W

e were recently
invited by COUNCIL
FOR SOCIAL
DEVELOPMENT (CSD) to be
expert speakers as part of
their CAPACITY BUILDING
WORKSHOP FOR PhD.
SCHOLARS IN SOCIAL
SCIENCES.
CSD is a research institute
supported by the Indian Council
of Social Science Research,
Government of Telangana &
Reserve Bank of India, Southern
Regional Centre in Hyderabad.
Meena Murugappan, Director
(Product Strategy & Innovation)
and Raghuram Vemula (VP,
Group Initiatives) spoke
about Organo’s Social Impact
Boundary: A non-tourist

15

approach to sustainable
development intervention.
This concept is briefly outlined
below:
During the introduction, Meena
set the context by giving an
overview on Sustainability,
Sustainable Development
as well as Sapthapatha, the
7 strands of sustainability
followed by Organo. She also
spoke about the importance
and benefits of CounterUrbanization. Such a move does
create a positive economic
injection into rural areas.
However, it must be done
empathically and sensibly
to ensure that this economic
activity does not rupture the
fabric of the existing rural social

& environmental ecosystems.
In order to ensure that the
counter-urban population and
the existing rural population
establish a mutually beneficial
synergistic relationship, Organo
Social Impact intent uses a
framework of operations called
the Organo Social Impact
Boundary. This framework helps
guide the various stakeholders
to establish long-term
relationships.
Following the introduction,
Raghuram deep dived into the
topic and expanded on the
concept of the Social Impact
Boundary. It is important to
understand some fundamentals.
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About Rural
Development in the
context of “Rurban”

management and other circular
economy systems that are
apt for the neighbourhood or
product type.

Typically, urban dwellers feel
the need to adopt sustainable
living practices and contribute
to the development of various
strata of society. But often times,
they may not know how to go
about it and/or face roadblocks
on adopting a long-term
practice to do so.

We use the term Rurban
often. Rurban means a rural
environment with urban
conveniences that will help
mitigate the anxieties of urban
dwellers while engaging rural
dwellers in a meaningful way.

A go-between solution
typically adopted by the urban
dwellers are in-frequent visits
to Rural areas done with good
intentions but without the
larger framework of impact. This
activity then fizzles out, as there
is no coherence to the approach
and resources utilization.
Another constraint is the
amount of time they can spend
undertaking the intervention on
a long-term basis.
Hence, such efforts can be
defined as being “tourist”, in
the sense that, the effort is there
only when the urban dwellers
come to rural areas physically
and stops when they do not go
to the said areas.

Setting the context for
Organo’s being
Organo aims to counterurbanize 5000 families into ecohabitats across South India. EcoHabitats are eco-communities
with built-in sustainability
systems such as natural farming,
solar power generation, waste

Just like any place, eco-habitats
also have limits or boundaries.
In our case, we have defined
eco habitat boundary as “The
physical and social space
around the eco-habitat which
acts as an influence zone
whose environment has a
direct impact on the well-being
of the residents of the ecohabitat.” On the surface, this
can be perceived as inwardlooking, but we are aware that
any well-being of settlement
and its habitats depends
on the mutually beneficial
relationship established
with its neighbourhood and
neighbours. So, we define
the social impact boundary
of the eco-habitat as one that
establishes a series of long-term
sustainable solutions to both
the inhabitants as well as their
neighbours.
Organo’s connection with Rural
Development interventions
Organo implements
Sapthapatha in their EcoHabitats. Sapthapatha
represents Food, Water, Air,
Earth, Energy, Shelter, People.
Each strand is an integral

part of what Organo’s ecohabitats embody. Conservation,
harmony, empathy and
prosperity are echoed in
every effort made to work with
them. Each strand by itself is
a powerhouse but entwined,
they form the basis of a growing
sustainable system that believes
in living in sync with Nature.
On the main strands in
Sapthapatha is the People
strand. The true essence of any
place is in the people. From the
residents to the neighbours,
everyone matters at our ecohabitats. Over the last decade of
developing and implementing
this strand, we have been able
to impact
1) 73 of families counterurbanised
2) 15 no of farmers
converted to natural
farming practise
3) 150 number of jobs
created for rural folk
4) 3 number of Farmer
Organizations created
focussed on milk
production and organic
agriculture
5) 40-80% increase in
economic growth in the
local village
6) Increased skill levels for
250 villagers
7) 5 numbers of thriving
new agro-rural
businesses

Excess vegetables brought
by the farmers
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Rural Development
Interventions
We’d like to introduce the
concept of commons and
the need for collective and
collaborative utilization of
the same to achieve shared
prosperity. Commons is the
cultural and natural resources
accessible to all members
of society, including natural
materials such as air, water, and
a habitable earth.
At Organo, we are evolving and
finding solutions as we go to
ensure that all the elements of
Sapthapatha are adequately
addressed in maintaining the
boundary. Our end goal is to
ensure Eco Habitats become
self-growing communities
that take care of themselves
where there are growth plans
embedded into the systems of
operations.
For this to succeed, there is
a critical need for creating
relationships and informal
institution building to ensure
that the “self-reliance” part is
addressed. For establishing this
system of self-reliance, Organo
acts as a catalyst and does the
nudging required to realize the
above-mentioned state.

Organo as a Catalyst of
Change
Intervention is a word typically
used in the Rural Development
context to mean a programme/
plan intended to solve a predefined development problem.
The connotation here is that
there is something not right in
the level of development and
undertaking this intervention
would help improve the
development indicator.

To act as a catalyst in the
identified areas (i.e., Social
impact boundaries), Organo
undertakes “interventions”.
Typically, the intervention is
being undertaken by a Third
Party who wants to see the
change take place.
While the people impacted
may or may not be “initially”
intending for that change
to take place, it is Organo’s
intention to ensure the change
happens. This is critical to
establish a self-sustaining
intervention of positive social
impact. For an intervention to
be self-sustaining, institution
building (habit formation and
mindset change) is imperative

Organo’s Approach and
Methodology
Organo adopts a Needs-based
approach to Social Impact
Interventions. In our experience
this approach works as both the
parties involved i.e., residents of
eco-habitats and villagers have
some need, which the other can
help meet.
In order to achieve this, we need
to identify and empathically
understand the needs of
both parties. This was done
through various workshops,
physical meetings, one-on-one
discussions, and surveys.
How do we identify the
interventions required? –
1. Once the location for the
establishment of ecohabitat is identified, we
undertake a physical survey
of the neighbouring villages
through a tool called transect
walk . This exercise helps
us identify which villages
to focus on from all the

neighbouring villages.
2. Once the villages are
identified, a team of village
community animators from
Organo will go to the villages
and introduce themselves to
the key persons in the village
(such as Sarpanch, Secretary,
well known individuals
etc.,). During this they also
introduce about Organo
and it’s intent with respect
to social impact activities in
those villages.
3. The community animators
conduct one to one
meetings and Focus Group
Discussions with the villagers
and collect data on the
aspects mentioned above.
The data collection is done
in both quantitative and
qualitative aspects so as to
bring out a clear picture of
the village.
4. Once the data collection is
completed, the community
organizers compile the
information into village wise
reports.
How do we identify the key
focus areas?
Once the reports are prepared,
a series of workshops are
conducted with the leadership
team of Organo to identify the
key thrust areas in the specific
eco habitat in line with the
respective product typology.
A total of 5 key thrust areas
are identified such that 3
are major areas and 2 minor
ones. Resource allocation and
budgeting is done as per the
broad strategy formulated for
undertaking the interventions.
Once the above step is
completed based on the
requirement Organo onboards

Transect walk: It is a systematic walk along a predefined path across the community/ village along with the local village representatives to
understand the socio-political make up, demographic information, resource spread, education levels, access to basic amenities etc.

17

NEWSLETTER | SEPTEMBER 2021

Farmer Consumer meeting underway at Antharam Village

subject matter experts as
consultants and implementation
partners for the execution of the
interventions.
Once focus areas are identified
and the experts are onboarded,
intervention design and
outcomes for intervention
are established. Associated
actions are also defined
and implemented. Another
important task is that of periodic
updation of our methodology to
adjust to any evolving situation
in the villages with respect to
the intervention and/or outcome
planned.

Examples of Social
Impact Interventions
and associated
Outcomes
1) Something as simple as how
we introduce the residents
and villagers to each other as
neighbours.
2) Something as complex as
setting up FPOs, functioning
farmer groups etc.
18

Lessons learnt along the
way
Key lessons learnt in our
interventions at Organo Naandi.
Scenario 1: We wanted to see
our neighbouring farmers adopt
natural farming practices as it
has a direct impact on the soil &
water health of their land as well
as our eco-habitat. While we
saw great success in mobilizing
and converting farmers in
Bakaram, Yenkapally Village,
we also saw some hiccups. For
instance, we played the role of
the market controller rather than
that of the market enablers. In
this scenario, Organo purchased
all the produce harvested by the
farmers who were working with
us and sold it to prospective
customers. This ended up with
us taking the onus of ensuring
the livelihood of the farmers
is not adversely affected but
the entire risk of selling the
produce fell on Organo. As a
result Organo entered into an
un-sustainable zone where
Organo was paying the farmers

but matching the supply with
demand became very tedious
resulting in huge expenses. This
resulted in the farmers dumping
their produce at Organo’s
doorstep.
Lesson Learnt 1: It is better to
play the role of market enabler
rather than become a market
controller. This way the farmers
and consumers can mutually
decide the price of the produce
in a fair market situation.
Scenario 2: Organo and the
residents of the eco-habitats
from our first project undertook
Waste Management initiative
in the adjacent villages. The
endeavor was to provide waste
management infrastructure
to the villagers and inculcate
better waste segregation and
disposal practices. This entire
exercise was undertaken with
a good intent but could not
transform into a successful one
as the involvement from the
villagers was not to the levels
expected.
Lesson 2: Involve the Villagers
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through constant but subtle sensitization
activities and do not go guns blazing to
solve an apparent problem.

What are our Next Steps?

Some of the interventions we are
undertaking in our next project are
related to three broad areas namely
Farmer-consumer connect, Education
Initiative, Skill Development initiative for
rural youth.

As next steps we are consolidating all the
learnings from our interventions so far
and updating our methodologies to be
more suitable, scalable and localized.

Evening Tuition classes underway at Hasthepur village

About Organo’s Social Impact Efforts
Lead by Mr. Raghuram Vemula, Organo’s Social Impact Team works
with farmers, rural youth and rural children to ensure better income
for farmers, skill development for rural youth and improved education
levels for rural children. They are creating systems of intervention,
implementation and operations so that the social impact efforts of
Organo create a self-sustaining relationship of growth for both the ecohabitat residents as well as their village neighbours. If you would like
to know more about Organo and our Eco-Habitats, please connect to
us via Phone (7993355227)

19
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Life at Naandi

https://www.youtube.com/watch?v=GIyUtzSk8p0

T

he pursuit of fulfillment.
“Making a difference
through my skills at

Organo has allowed me to find
my inner fulfillment. Organo is
a place where all the activities
are managed by members who
want to volunteer.” In this video,
Prasad Devineni shares his
experience at Organo Naandi...

20
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IMPROVING CROSSVENTILATION AT
ORGANO ANTHARAM

T

ypical cluster
design at
Antharam is at
odds with the traditional
design of urban villa
developments where
rows of houses are right
next to each other with
a road going in between
as shown in the picture
below.

At Antharam, we took a
different approach. The
clusters are designed to be
in a staggered formation
with pedestrian-friendly
walkways in the front of the
house.
This design accentuates
the feeling of a rural village
street in an urban setting. It
also has the advantage of
creating pockets of space
for social gathering and
community activities in and
around the Cluster Clubs.
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We have put in a lot of
thought and analysis into
the design and placement
of these clusters. First, wind
analysis was carried out to
see the predominant wind
direction in the area.
This wind rose diagram
shows the predominant
wind direction at various
times in the year.
In the first half of the year,
the wind is generally from
east and north-east while in
the second half of the year,
the wind is predominantly
from west.
The next step was to
conduct analysis of how
wind passes through the
clusters to decide on the
placement of the units.

Based on this analysis,
the units placement
were modified slightly to
maximise the amount of
wind that is passing through
the clusters at different
times of the year.

It is important to note that wind is one of
the most complex systems to model and
simulate as it is very dynamic and varies
based on temperature, pressure, humidity,
surrounding landscape, any breaks such as
trees. Therefore, what this modelling tells us
is whether on an overall design level, are we
going in the right direction or not.

22
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Dr. Arvind Reddy, Rurban Nest Doctor
https://www.youtube.com/watch?v=8FDeQuq4Z5U

B

efore the child learns how to talk, it
can be tricky to determine the cause
of your child’s tears. What should you
do in such instances? Dr. Arvind Reddy,
a Pediatrician gives expert insights on
handling such instances. Watch this video
to know these do’s and don’ts!

23
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Independence Day
on the Children’s Farm
7th Session

https://www.youtube.com/watch?v=J_aomM5WsFw

W

hat a way to celebrate
the 75th Independence
Day! Sunny morning
with patriotic songs wafting in
the gentle breeze along with
the giggles and laughter of the
children and adults.
But first, we started off with
checking for weeds, removing
them and making sure the soil is
healthy. After this, the children
were introduced to Effective
Micro-organisms (EM) and how
they help with both soil health
and plant health
What are Effective Microorganisms?
Effective Microorganisms (EM)
are mixed cultures of beneficial
naturally-occurring organisms
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that can be applied asinoculants
to increase the microbial
diversity of soil ecosystem.
They consist mainly of the
photosynthesizing bacteria,
lactic acid bacteria, yeasts,
actinomycetes and fermenting
fungi. These microorganisms are
physiologically compatible with
one another and can coexist in
liquid culture. There is evidence
that EM inoculation to the soil
can improve the quality of soil,
plant growth and yield (Kengo
and Hui-lian, 2000). (Source:
https://www.permaculturenews.
org/2016/01/19/what-areeffective-microorganisms/)
The children applied EM to
the plants and soils. They were
taught to look for pests and
diseases in the cluster beans

and chilly plants. They were
also taught how to remove any
impacted plants or leaves.
After applying EM, we had a
circle time where the children
shared why they were proud to
be Indians and a few interesting
facts about our country.We
also had a young child play the
National Anthem in the piano
and the rest of us chimed in to
sing it with pride and joy.
After the session, we dispersed
for the week, eagerly looking
forward to the following week,
when we plan to do Staking for
Tomato plants.
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First Harvest, Staking
Tomatoes and Storytelling – 8th Session

https://www.youtube.com/watch?v=L4O17t_i0tM

W

eekend began, like
always, with weeding
and checking for plant
and soil health. The children
noticed that the Cluster beans
and Chilly plants needed some
TLC (Tender Love and Care).
They helped remove diseased
leaves and stalks. They sowed
new seeds, if required.
Children were taught what
staking was, why we needed to
stake plants like tomatoes and
also how to stake. This took most
of the sessions. The children
were happy to be supported by
their parents while staking the
tomato plants.
Why is Staking important?
The main reason is to keep
tomato plants and fruits off the
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soil. This help reduce fruit loss
through rotting and from sun
burn when fruit are not shaded
by leaves.
Staking is when we use wooden
rods as supports for plants. The
plants are then tied to the rods
using coir ropes. As the plants
grow, the ropes are moved or
tightened to support the growth
and train the plant.
First Harvest!
After staking, the children
harvesting Methi and Palak from
their patches. While some leafy
were well-grown and ready,
some were not. The children
were taught to recognize
maturity as well as harvest
technique ideal for both leafy
varieties.

Performance Story-telling on
the Farm
After farming activities, the
children and parents rested
under the neem trees and
enjoyed an amazing storytelling session by Ms. Saujanya
Yelisetty. During this session,
she enthralled the kids with a
story tailored for the children
and the farming activity. She is
a passionate story-teller and an
active volunteer for several NGOs
working for Social Good and
has delivered diversified storytelling sessions in leadership,
mythology as well as project
management skills. And that
brought the day’s activities to an
pleasant end.
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When Clouds Burst,
Rains Pour – 9th Session

https://www.youtube.com/watch?v=Im3zt--U2pc&t=4s

W

hat a rainy week we
saw in Hyderabad!
We experienced
a Cloud Burst, which
was followed by days of
consistent rains, and resulted
in minor flooding of our
Children’s farm. While our
temporary drainage solution
worked, the trench could not
match the water-logging rate
to the water-drainage rate.
We were able to harvest
the remaining palak leaves
and distribute them to the
children. However, the
cluster beans and chilly
plants found it hard to thrive
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under the relentless rains.
The tomatoes and brinjal
plants could hold up when
the rains were reduced, and
the water receded.
Our lovely Black Cotton Soil
turned into soft, soggy clay,
making it hard to schedule
the farming session on
Sunday. But it was a nice
break to enjoy the rain from
the comfort of our homes.
In the big scheme of things,
Cloud bursts are a natural
phenomenon and offer both
benefits and not-so-benefits
for the farmers, soil and

crops. It makes us realize
how weather-conscious
we have to be when raising
crops and the amount of
effort it takes to nurture crops
through the seasons.
It is also a good reminder
to thank the farmers in our
country for working through
such weather uncertainties
and to ensure the rest of us
have access to food.
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Logging Learning on
OES’s Farm Log Book –
10th Session

https://www.youtube.com/watch?v=n1ZuEFZEOXM&t=3s

I

t was another rainy morning
with few sunny breaks thrown
in by Rain Gods. Children
logged in from their computers
for an online session with
our in-house expert Meena
Murugappan.
Meena started the session by
introducing Sustainability.
She asked the children what
Sustainability means to them
and went on to explain that
Sustainable Development
means, “the development that
meets the needs of the present
without compromising the
ability of future generations to
meet their own needs”
She then initiated an interesting
discussion on seasonal fruits
and vegetables. All of them
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named a few seasonal and
round the year vegetables and
fruits and their places of origin
in the world. Seasonal being a
better choice when compared
to procuring them from far away
locations. She asked them to
imagine an avocado travelling
from New Zealand or Mexico for
them to eat in Hyderabad.
Children gave their perspectives
to this scenario, and all agreed
regarding fuel wastage and
costs incurred in getting
this avocado. So, they all
understood the benefits of
consuming seasonal fruits and
vegetables locally available
in Hyderabad during this
interactive session.
All of them were excited about

learning to use their Farm
Logbook. The Farm logbook
helped children learn, how
to plan a farm patch. They
put these plans by drawing
favorite veggies & fruits in their
logbooks.
Meena moved on to the next
topic and educated them on the
different types of soil available in
India. In the logbook, they saw
the location where black cotton
soil is available in India with the
help of a map. Besides this map,
Besides this map, they were
provided with 3 additional maps
to mark locations of other types
of soil...Laterite Soil, Red soil,
Alluvial soil- found in India. They
were asked to research online
and mark in these 3 maps.
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The children were then asked to read a page on
soil preparation from the logbook and write their
thoughts on soil and draw their impressions to
understand their experience of working with soil.

During session conclusion, children were asked
to do these exercises in the logbook and send
the pictures to us. All in all, there were a lot of
queries and experiences sharing amongst them
and with us.

Learning to grow Mini
Farms in Homes – 11th
Session

https://www.youtube.com/watch?v=c9V9hc8pVBg

W

ith the rain letting up a
little, the farm was drier
than last week, but we
also had a lot of overgrowth to
deal with. So, while our team
were looking at recreating the
farm patches, we continued our
learning online.
We had a very interactive
online session, with our Young
Farmers, last Sunday. Children
logged into their systems for
a fun-filled session with our
in-house expert Meena. After
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a quick recap of last week’s
learning, Meena shared the
present status of the farm. She
hoped to have the next session
at the farm, the following
Sunday, much to the children’s
delight.
Subsequently, participants
showed their farm logbook
entries. They had done nice
colorful illustrations in their
Farm Logbooks. Meena then
introduced the topic of nature
awareness and weather

awareness. Children excitedly
shared their knowledge
amongst all attendees. This
discussion turned into a very
interactive interface on Cloud
Bursts and Monsoon Rains in
our area. Interestingly, most of
our young farmers were aware
of the difference between the
two:
Cloud Bursts - A cloudburst is an
extreme amount of precipitation
in a short period of time over a
small area of land, sometimes
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accompanied by hail and
thunder, which is capable of
creating flood conditions.
Monsoon Rains - Usually, the
term monsoon is used to refer to
the rainy phase of a seasonally
changing pattern in the Indian
Subcontinent.
Later, Meena shared how the
children can create their own
mini farm in their home! She
spoke about growing Microgreens. She asked children if
they knew about microgreens,
and yes, our young farmers

are an aware lot! They were
engaged further on this
topic, by a short quiz, and
bang came all answers from
amongst children. Later, more
information was shared, on
how to setup a Mini farm in our
homes growing micro-greens.
Children mentioned a few
microgreens they knew about
like, Palak, Methi, Coriander,
Mint, basil etc. As the discussion
grew deeper, children started
sharing recipes using these
microgreens, that they like
eating at home.

Further on, Meena asked them
to refer to a few of the pages in
their Farm Logbooks and do
interesting activities during the
coming week. The highlight
of the session was one of our
young farmers showing us a
real weaver bird’s nest. This
motivates us more, that our
children are so observant
and keen on learning about
nature. We closed the session
with a recap of all the activities
done during the “Be a Farmer
program” so far.

OES presents-Workshop on Introduction to
Permaculture
“Permaculture
is a philosophy
of working with,
rather than against
nature; of protracted
and thoughtful
observation rather
than protracted and
thoughtless labor;
and of looking at
plants and animals
in all their functions,
rather than treating
any area as a single
product system.”
— Bill Mollison

Have you heard of the term permaculture?
Have you ever thought of how much we take from mother earth?
Does that make you realise in what manner can we give our little bit
back to mother earth?
Are you worried about the Environment and Earth?
Do you wish for a better, healthier life?
Do you hope to grow your own food, even without owning land?
If the answers to the above are “YES”, then we have the perfect
solution for you!
Organo Et School (OES) brings to you a 2 Day workshop on
Introduction to Permaculture.

We’ve designed this course with a simple
purpose where you will:

INTRODUCTION TO
PERMACULTURE

1. Learn about the mutually beneficial
coexistence with your natural environment.
2. Gain a deeper understanding about Earth
Care, People Care and Fair share
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https://www.youtube.com/watch?v=fI-90NOl7P4&t=1s

DAY 1 Learn about:
What is permaculture?

Workshop Details:
Length of Workshop

Importance of soil and preparation of
soil

Taught by
: Uma Iyer and Apoorva 		
		Gautam

Why is water an essential part of
cultivation?

For
: Nature lovers above the age
		 of 16

Details on climate, patterns in nature
and its application

Total Seats available : 18 (Slots will be filled on first		 come-first basis)

Permaculture design

Dates

: 18th and 19th September 2021

DAY 2 Learn how to:

Time

: 9:00 am to 5:00 pm

Identify and preserve seeds and
crops

Venue

: Slow Down Place Aziz Nagar

Drive time

: 25 mins from Gachibowli Signal

Multi-cropping and pest management

Workshop Cost

: Rs.4,499 per person.

Social Permaculture

Food
: Food and refreshments at SDP,
		included.

Designing for Disasters
Ethical Money
Urban Permaculture
Expert Panel:
Uma Iyer and Apoorva Gautam who
are certified Permaculture teachers,
trained by the best in the field,
Narsanna Kopula and Rosemary
Marlow. Uma and Apoorva will
conduct this interactive workshop
riddled with hands-on activities.
30

: 2 Days

Must carry
: Pen, Notepad, Water bottle.
		 Water is available for refill.
To register
https://docs.google.com/forms/d/
please
e/1FAIpQLScB1KoFs34QoQe7kpF_
click
TCgzklc0YR_4D1CUEpomc8UXeOgl5g/
viewform
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OES’s Monthly
Competitions - Art,
Poem, Essay

Organo et School is delighted to announce the – PLANT THE SEED –
Monthly Competition. This competition is inspired by Organo’s core
value of celebrating holistic eco-living.

31

NEWSLETTER||SEPTEMBER
SEPTEMBER2021
2021
NEWSLETTER

What is “PLANT THE SEED”
competition?

run for 4 months and will see one winner and 2
runners-up announced every month from each
category and each age group.

This unique “Plant the Seed” competition is
created to bring some cheer in these uncertain
times. The competition stems from Organo
Et School’s mission to nurture a learning
environment and support families to embrace
sustainable living. Connecting children with the
natural world at an early age, is the first step in
creating responsible stewards for our collective
future.

This contest welcomes entries from age group
of 4-8 years, 9-12 years, and 13-16 years. Young
learners from across India are encouraged to
share their piece of creation in form of A4 size
artwork, 250-word poem or a 500-word essay.

The “Plant the seed” competition in for 3
categories Art, Essay, Poem. This Contest will

Theme for
September,
“Trace Your
Food from
Farm to
Fork”
Register here to enter the
contest. Click to Enter the
contest
https://docs.google.com/forms/d/e/
1FAIpQLSecEr9JIBDUe7gsQvQKtdk
gWGll_-pKNo0GCuxjGgGaVCZo-Q/
viewform
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We will have a fresh theme introduced every
month. This contest will challenge you to
research, explore, interpret, and say something
meaningful about.
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Lower the Landfill
Load–One Napkin
at a Time

For the longest time, paper
napkins and paper tissues were
not a part of Indian everyday
living. We were content with
using cloth towels for face,
hand and body drying. Over the
last couple of decades, these
thin papers rapidly made their
way into our catering services,
restaurants, households and
offices.
While there are definite
everyday conveniences to using
Paper Napkins, it comes with
a side serving of substantial
environmental impact. The
manufacturing process and the
bleaching process consume
large amounts of water and
trees while releasing harmful
chemicals that can adversely
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affect the environment.
If you are planning a switch
away from paper napkins
& tissues, here are some
alternatives.

weeks. While Wool takes 1-5
years, bamboo takes between
1 –2 years. Hemp & silk – takes
far lesser. Just remembers to
remove all plastic and metal
parts from the outfits.

Greenest option – Upcycled
Hemp/Linen/Organic Cotton
Cloth

Greener option – Regular
Cotton Cloth

Upcycle any Linen, Organic
Cotton or Hemp shirts/sarees/
blouses. Have a neighbourhood
tailor recraft them into 30cm
by30cm handkerchiefs or 30cm
by 60cm hand towels.
Did you know that natural
fabrics are compostable?
Organic 100% cotton takes less
than 20 weeks to decompose.
100% Linen takes less than 2

While it is water-intensive
during manufacturing, cotton
cloth can be re-used for several
years. Unlike single-use paper
towels, cloth towels can be
washed and reused multiple
times. This makes a strong case
for using Cloth Dinner Napkins,
Face Towels, Hand Towels and
Handkerchiefs.
But sometimes, due to urgency
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or hygiene considerations, we
may resort to Paper Tissues
& Napkins. So, then how do
we choose an earth-friendly
option?

alternative. Make sure it is
unbleached and ideally TCF and
non-pigmented.

Go Green option – 100%
Recycled Paper Napkins.

Virgin fibre comes from
processing a tree. It is singleuse tissue paper. It cannot be
recycled. It can be composed. It
is bleached to make it white. And
this process of manufacturing
and bleaching is highly harmful
to the environment.

Choose 100% recycled paper
1) with 90% post-consumer
materials (paper that has already
been used by consumers and
is recycled instead of reaching
landfills),
2) are TCF(Totally Chlorine Free)
and
3) have no added pigment, dyes
or inks.
Pale Green option – Partially
recycled, Unbleached Paper
Napkins
If you are unable to find 100%
recycled paper, this is a good

About Organo Et School (OES)
We recognize that for
any positive impact to be
sustainable, it has to be longterm and inter-generational.
Organo Et School strives
to create an apt learning
environment that will support
and empower families as well
as individuals to embrace
sustainable living mindsets and
habits.
Organo Et School is a learning
initiative set up by Organo in
2017 and has been facilitating
fields visits and workshops for
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No-Go option – Virgin Fiber
Chlorine Bleached Paper

While there may be a good
situation where this paper
maybe required, it is in our best
interest and the environment’s
wellbeing that we reduce the
consumption of this ordinary
White Tissue/Napkin.
Make earth-friendly choices
1) At home, refuse to buy and
stock virgin paper tissues and
keep a stack of handkerchiefs

Schools and Interest Groups.
Organo Et School has had over
25+ schools, 6000+ students
and 2500+ adults participate
over the last 4 years.
We believe in connecting
children &adults with nature.
Connecting children with the
natural world at a young age
is the first step in creating
responsible stewards of our
collective future.
If you or your children are
interested in future Be a Farmer
programs, please connect to
us at oes@organo.co.in and by

ready for each person
2) At work, request your Facilities
management team not to buy
and stock virgin paper tissues.
If it is really required, for some
good reason, request them to
purchase 100% Recycled Paper
Napkins only. Also, encourage
your colleagues to bring their
own hand towels as well ash and
kerchiefs
3) At public places like
restaurants & public toilets, carry
and use personal cloth towels
and handkerchiefs.
Hope this gives you enough
information to make an earthfriendly choice. If you are
interested in contributing or
knowing more about this topic,
please feel free to connect to us
on email oes@organo.co.in or
Whatsapp at 9154100775

phone 9154100775 today! You
can also click here to express
your interest. We will keep
you posted on our future farm
cycles.

You can also click here to
express your interest. We will
keep you posted on our future
farm cycles.
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TEACHERS’ DAY
5th September

N

ature teaches us the
most useful aspects in
the simplest way. All we
need to is observe and listen.
At Organo eco-habitats, every
space gives the residents an
opportunity to watch, introspect
and learn to live life.on.a.slow.
track.
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INTERNATIONAL
DAY OF CLEAN AIR
FOR BLUE SKIES
7th September

C

lean air is important for the health
and day-to-day lives of people.
Unclear skies is the sign of air
pollution which is the single greatest
environmental risk to human health. At
Organo’s eco-habitats, less pollution and
healthy practices give you the view to
clear blue skies - you can see the stars at
night and dine under them too! Let’s strive
to make everyday the International Day of
clean air for blue skies!
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GANESH CHATURTHI

10th September
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WORLD
OZONE DAY

16th September

P

ollutants like chlorofluorocarbons
(CFCs) and halons lead to holes in
the ozone layers. These, threaten
the planet. With the COVID-19-induced
lockdown, environmental pollution
reduced drastically worldwide. This led to
unprecedented healing of ozone holes.
Organo follows eco-friendly & sustainable
practices.
This World Ozone Day, you too can do your
bit too, by following environment-friendly
practices.
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WORLD
BAMBOO DAY
18th September

https://www.youtube.com/watch?v=v2_G9ezdHBM

B

amboo has always been a part of our
daily life but, due to overexploitation,
it hasn’t been sustainable. In order to
overcome the challenge and arrive at more
sustainable solutions, Organo was inspired
to build India’s largest bamboo clubhouse
in just three months. By following ecofriendly practices on World Bamboo Day,
you can contribute to the cause.
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WORLD
EMISSIONS DAY

21st September

T

he choices we make every
day, help us to reduce
emissions and find more
sustainable solutions. At Organo,
we are focused on reducing waste,
recycling things and reusing them.
Use paper products, recycle, avoid
single-use plastics and more to do
your part.
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WORLD
PEACE DAY

21st September

L

et’s do our bit to
spread peace in
our lives and of
all beings that co-exist
with us on this planet.
Without harmony, peace
is incomplete.
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INTERNATIONAL
DAY OF AWARENESS
OF FOOD LOSS AND
WASTE

29th September

T

he International Day of Awareness of
Food Loss and Waste brings into focus
the need to relook at the way our food
is produced and consumed. Hoarding for a
rainy day, panic buying and stockpiling by
consumers have added to food wastage. At
Organo eco-habitats- reusing, recycling and
managing waste effectively - are a part of
everyday life.
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NATURAL MEDICINE:
ALOE VERA

N

early 500 varieties of Aloe
Vera are culturally cultivated
in tropical climates. Some of
its benefits include reducing acne,
relieving heartburn, and reducing
breast cancer spread.
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TRIVIA

Gardening has many notable benefits:

44

•

Fights disease

•

Builds mental and physical
strength improves memory

•

Reduces stress

•

Fosters human connections

•

Heals and empowers
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NUTRITION WEEK

W

orld Nutrition week is celebrated
each year from 1st September
to the 7th September to create
awareness in people about the impact of
nutrition on their health and well-being. At
Organo, we understand the importance of a
good and balanced diet. We follow natural
farming methods to cultivate organic foods to
ensure the overall well-being of our residents.
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NUTRITION WEEK

P

hysical and mental health
are dependent largely on
what we feed them. When
you choose to live in eco-habitats,
good food, good thoughts, happy
emotions are found in abundance
right in the midst of your
community.
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NUTRITION WEEK

G

ood food that is produced using
high-quality locally sourced
ingredients has been proven to
increase the longevity of human life. At
Organo, natural farming is at the core of
the community, ensuring that you witness
the origin of your food, which lands on
your plate straight from the farm..
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NUTRITION WEEK

T

he philosophy of Slow Food is “good,
clean, and fair food.” We, at Organo,
consume food that pleases our senses,
nourishes our soul, arrives on our plate
in the most environmentally responsible
way possible, and food producers are
compensated fairly for their work.
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NUTRITION WEEK

L

iving in eco-habitats means
going on long nature walks,
exercising at the state-of-the-art
gymnasium, taking a dip in the natural
bio-pond, waking up to a dazzling
sunrise, working from lush green
farms, slowing down to relax...
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NUTRITION WEEK

E

ating fresh fruits and
vegetables, drinking fresh
milk derived from desi grassfed cows, breathing unpolluted
air, living with nature are everyday
realities for the residents of Organo
eco-habitats.
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NUTRITION WEEK

W

hen we pick up cartons of
so-called fresh milk from
the supermarket shelves,
we miss out on the core of nutrition.
Gaushalas at Organo ensure that the
residents are treated to pure fresh milk
every day.
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Visitors of Naandi

Photo credit: Madhu Reddy

Office Address: Organo Eco Habitats Pvt. Ltd.
Plot No. 2, SY No. 146, 4th Floor, Himayat Nagar,
Moinabad Mandal, RR Dist., Hyderabad – 5000 075,
Telangana, India.

Contact: +91 79 9335 5227
mounika.puli@organo.co.in | www.organo.co.in
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