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IFRS 17 
Few Months to Go Live



With a few months to go to the IFRS 17 Go Live date of 1 January 2023, insurers are under 
pressure to implement the changes required by the Standard.

To effectively implement the solution for IFRS 17 requires seamless collaboration between 
regulatory, finance, actuarial and operational teams. The complexity of transition will demand 
a much wider range of skills and an agile and multi-disciplinary approach, involving IT 
specialists, data analysts and experienced project managers.

Many insurers are hard at work to tackle the:

● Technical Challenges
● Data & Systems Challenges
● Operational Impacts
● Upskilling and Educational Plans.

Actuartech helps insurers respond to the demands of IFRS 17 in an efficient and modern 
way. We provide training and resources in various formats on IFRS 17; covering the 
technical and operational aspects. This brochure outlines key focus areas of the IFRS 17 
journey and the various areas in which we can support you and your team on your IFRS 17 
journey. This includes courses hosted on our platform, specialised training, focused 
workshops, insights articles, webinars, and consulting services.

For any questions and queries, or to request a quote, please contact 
info@actuartech.com.
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Part I
Ia. Introduction: Hands-On Training
Objective of the Course 
The purpose of the course is to give you a basic understanding of the fundamentals underlying the Standard 
with the aim of enabling you to interpret the principal requirements within the context of an insurance company. 

We will provide you with a high-level background to the Standard, including the rationale supporting the change 
the Standard is intended to bring. Important financial items and terminology will be covered, giving an overview 
of what these items represent and how they can be calculated. 

We provide you with examples and hands-on calculations covering the key concepts introduced throughout the 
course.

Outline of the Course
Part 1: The basics of IFRS 17, which includes:

● IFRS 17 Background
● Important Concepts
● IFRS 17 Measurement Models

Part 2: The IFRS 17 Framework:
2.1 Introduces Data Preparation, which includes:

● An overview of data required in the application of the 
   Standard
● Initial Considerations when setting actuarial assumptions
● Determining discount rates
● Risk adjustment values

2.2 Introduces IFRS 17 Calculations:
● An introduction to the types of Calculations required to 
   meet the requirements of the Standard
● An introduction to the IFRS 17 Calculations within the 
   context of the insurer's financial reporting function

2.3 Introduces the key Reports & Disclosure Requirements
● An introduction to IFRS 17 Reporting Requirements
● An overview of Disclosures to be produced
● Setting up the Balance Sheet
● Disclosures to the statements
● Statement of Profit & Loss

Part 3: Hands-on Practical Example, covering:
● Determining initial recognition
● Determining fulfilment cash flows
● Performing reconciliations of key metrics
● Preparing the IFRS 17 Balance Sheet
● Producing IFRS 17 Disclosures
● Preparing the Statement of Profit & Loss

Part 4 concludes with a note on the high-level implications from the 
           Standard on accounting for reinsurance contracts.
The Appendix of this course contains a whole host of relevant additional reading 
materials and references to assist students in broadening their knowledge of IFRS 17.

ENROLL ON OUR TRAINING PLATFORM TODAY: 

INDIVIDUAL SUBSCRIPTION
CORPORATE SUBSCRIPTION: CONTACT US INFO@ACTUARTECH.COM
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This course is suitable for:

● Anyone looking for a basic 
understanding of IFRS 17

● Anyone interested in hands-on 
examples of the technical 
aspects of IFRS 17

● Anyone looking for an 
introduction to the IFRS 17 
implementation journey

Why it is important:

● IFRS 17 requires a significant 
change in accounting and 
reporting practices of insurance 
contracts

● IFRS 17 will have a significant 
impact on most actuarial and 
finance insurance reporting 
teams

● Accounts need to be amended 
by 1 January 2023

https://training.actuartech.com/courses/ifrs17


Part I
Ib. A Practical Guide to KPIs (IFRS 17)
Overview of the Course
The purpose of this course is to give an overview of the Key Performance Indicators (KPIs) that will be required 
following the implementation of IFRS 17.

Given the extent of the changes, IFRS 17 requires a review from management of the structure and impact of 
their future performance reporting to investors and other stakeholders. This course covers the impact IFRS 17 
has on existing performance indicators, what to consider when transitioning between existing and new KPIs 
and an overview of expected future KPIs. 

We provide you with examples and hands-on calculations covering the KPIs introduced throughout the course, 
as well as illustrations on the content that should accompany KPIs and their presentation.

Outline of the Course
Overview:

● Course Overview
● Audience
● Scope
● Course Structure
● Course Contents

Part 1: Impact on existing performance measures:
● Introduction
● Impact on Financial Reporting
● Impact on Existing KPIs

Part 2: IFRS 17-driven KPIs
● Introductory IFRS 17 Example
● Excel Example
● New Performance Indicators

○ CSM
○ IR & RA

Part 3: Industry Views
● Timeline Overview
● Policy Choices
● Themes from Industry Surveys
● Themes from Rating Agencies
● Themes from Company Updates

Course Summary
Appendix
Additional reading materials and references

ENROLL ON OUR TRAINING PLATFORM TODAY: 

INDIVIDUAL SUBSCRIPTION
CORPORATE SUBSCRIPTION: CONTACT US INFO@ACTUARTECH.COM
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This workshop is suitable for:

● Anyone looking for a basic 
understanding of what impact 
IFRS 17 will have on  KPIs 

● Stakeholder engagement and 
what to consider when 
transitioning to new KPIs

● Anyone looking to understand 
the underlying message of new 
IFRS 17 driven KPIs

● Anyone involved in insurance 
contract performance reporting

Why it is important:

● IFRS 17 requires a significant 
change in accounting and 
reporting practices of insurance 
contracts

● IFRS 17 will have a significant 
impact on most actuarial and 
finance teams

● Accounts need to be amended 
by 1 January 2023

https://training.actuartech.com/courses/a-practical-guide-to-kpis-under-ifrs-17


Part II
Introductory or In-Depth Training:
Flexible Training Delivery Options
Overview
The purpose of this training is to provide a flexible manner of presentation of knowledge focused topics within 
IFRS 17 to address your needs. We can offer our training via a range of flexible delivery options, for example; 
we can work with you to offer this in-house or through our training platform. Other specific needs can also be 
discussed to see how we can tailor the experience to best suit your needs. 
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Case Study: FTSE 250 UK Based Global Insurer
Our client, a FTSE 250 UK Based Global Insurer is undergoing a large scale transformation project to ensure 
compliance with the requirements of the IASB’s IFRS 17 Standard by 1 January 2023. This transformation 
involves a training and educational programme to ensure staff are prepared and equipped to deliver; report 
and analyse the IFRS 17 results successfully upon transition.

We have supported our client to roll-out our hands-on IFRS 17 training module successfully to their actuarial, 
finance and other support teams. This process involved integrating our specialist content and practical 
assignment; combined with an automated marking facility; that we developed; onto the client’s in-house 
learning management system. 

“As part of the IFRS 17 implementation we are looking at ways in which we can better prepare 
ourselves to be ready as a finance department come 2023. One area we have identified is by ensuring 
that we have the opportunity to develop a base level understanding of IFRS 17 due to the wide 
reaching impacts of the new standard. 
 
Actuartech’s Introductory IFRS 17 course is split into 4 parts (1. Basic Concepts, 2. IFRS 17 
Framework, 3. Practical Application, 4. Direct vs Reinsurance). In total the training will take between 
3-4 hours but does not have to be completed all in one sitting. 
 
Due to IFRS 17 impacting a number of areas and resulting in changes across our reporting, operations. 
I strongly recommend that people complete this course, even if you feel that IFRS 17 won’t impact you 
directly. There are a lot of changes happening so understanding the basic concepts will be very useful 
for everyone and will hopefully aid you all when 2023 comes around.” 

- IFRS 17 Implementation Lead

Please do not hesitate to contact us for a tailored corporate package on info@actuartech.com.

mailto:info@actuartech.com
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Flexible Presentation 
Options



Training Workshops
Overview
The purpose of this workshop is to equip participants with a strong grasp of the fundamentals underlying the 
new IFRS insurance contract standard (the Standard) and start utilising it in a workplace context. This 
workshop assumes an understanding of the standard facilities and functionality in Microsoft Excel, and 
principles of actuarial and financial reporting. We will be walking through a hands-on example with calculations.

Practical outcomes
➔ A basic understanding of key requirements and changes the new IFRS 17 Standard is bringing
➔ Hands-on exercise calculating the Contractual Services Margin using the General Measurement Model; 

including subsequent measurement
➔ An understanding of differences of key metrics based on different reporting regimes
➔ An overview of the new disclosure requirements

Points touched on include:
● An overview of what IFRS 17 is
● The background to IFRS 17
● Important Concepts
● The IFRS 17 Measurement Models
● An overview of data required in the application of 

IFRS 17
● Initial considerations when setting actuarial assumptions
● Overview of IFRS 17 calculations
● Applications to discount rates, risk adjustment, 

statements, and more
● Implementation of IFRS 17 solutions 

(incl. software solutions)
● Identifying gaps in transition readiness

We also offer deep-dive workshops around any other technical areas of IFRS 17 as required.

To arrange a focused workshop, please contact us on info@actuartech.com.
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This workshop is suitable for:

● Anyone looking for a basic 
understanding of IFRS 17

● Anyone interested in hands-on 
experience in working with IFRS 
17

● Anyone involved in the IFRS 17 
implementation journey

Why it is important:
● IFRS 17 requires a significant 

change in accounting and 
reporting practices of insurance 
contracts

● IFRS 17 will have a significant 
impact on most actuarial and 
finance teams

● Accounts need to be amended 
by 1 January 2023

We offer flexible delivery options to suit your needs.

mailto:info@actuartech.com


Training Workshops ct’d
Platform based
We can offer these workshops through our modern day training platform, training.actuartech.com.

Key benefits of using our platform are:

● Collaboration between us and your team; which creates an environment that is geared towards 
enhancing the skills and potential of your team as a whole

● Interactions with actuaries and accountants who understand the business context that your team 
operate in

● Personalised feedback to your students as required
● Specific, relevant actuarial and accounting examples and applications
● An expanding Resource Library with curated, specialised additional content
● Public and private forums allowing for networking and knowledge sharing
● Access to our interactive online training platform; creating a bespoke personalised experience that can 

be accessed from anywhere without having to install any software

Flexible presentation
The various areas IFRS 17 impacts requires a flexible approach to the training process as each team has 
different needs. Our technical workshops can be tailored to your needs, both in scope (introductory or a 
deep-dive into technical areas) and in delivery. This flexible manner of presentation of knowledge focused 
topics within IFRS 17 addresses your specific needs. We can discuss various modes of delivery, including 
licensing our content to your own Learning Management System and utilise our consultants for the workshop.

To discuss how we can create a flexible workshop for you, please contact us on info@actuartech.com.
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IFRS 17 
IMPLICATIONS
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Diagram 2: Operational areas impacted by IFRS 17
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Resources 

● Overview of our 
resources
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Specialist Insights and 
Webinars into IFRS 17 

topics



Overview of our resources
Insights Articles
We have various insights readily available on our website and we continuously add more insights.
 
Some IFRS 17 Insights are:

● Tackling the operational complexities of the IFRS 17 Standard

The insurance sector is now bracing itself for the implementation of IFRS 17, a new accounting 
standard, effective from January 2023. We discuss the challenges this new standard brings by 
discussing the purpose of IFRS 17, the measurement models permissible, core functional and 
non-functional components of IFRS 17, specific challenges insurers are facing, how to address these 
challenges, and present a modern day solution to navigate the complexities of IFRS 17. Available here.

● IFRS 17 Technology Solutions: Build or Buy?

Depending on an insurer’s ultimate financial reporting operating model goals, various solution options 
could be utilised to address IFRS 17 compliance requirements. We discuss potential solutions and 
present modern day solutions to assist in the IFRS 17 journey. Available here.

● How we are helping clients prepare for the challenges of IFRS 17

We discuss how we have recently supported a client in rolling out a hands-on IFRS 17 training module 
successfully to their actuarial, finance, and support teams, integrating our specialist content. Available 
here.

Webinars
We have various webinars available on demand and we regularly develop and present new webinars with 
various industry experts.

Some IFRS 17 webinars available are:

● IFRS 17: One size does not fit all. Be ready for 1 January 2023

We talk through a high level end-to-end implementation journey, highlighting the key areas of the 
business being impacted by IFRS 17 and the value of a gap analysis project (and key outcomes). 
Available here.

● Further delay to IFRS 17 and what this means for insurers

The IASB decided that IFRS 17 will come into force on January 1, 2023. This webinar looks at what this 
means for insurers by looking back at recent progress made on IFRS 17 implementation by insurers. 
The webinar also discusses the opportunities available to insurers to make the most of the extra year. 
Available here.

● IFRS 17 Webinar - How Digital Transformation Impacts the Role of Finance and Actuarial

Listen to Valerie du Preez, founder and Managing Director of Actuartech, on the panel for Legerity's 
IFRS 17 webinar discussing, "Can IFRS17 help deliver digital transformation?". Available here.
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https://www.actuartech.com/all-insights
https://www.actuartech.com/insights/ifrs-17-implementation
https://www.actuartech.com/insights/ifrs-17-technology-solutions-build-or-buy
https://www.actuartech.com/insights/how-we-are-helping-clients-prepare-for-the-challenges-of-ifrs-17
https://www.actuartech.com/all-webinars
https://www.actuartech.com/webinars/ifrs-17-one-size-does-not-fit-all-be-ready-for-1-january-2023
https://www.actuartech.com/webinars/further-delay-to-ifrs-17-and-what-this-means-for-insurers
https://www.actuartech.com/webinars/ifrs-17-webinar-how-digital-transformation-impacts-the-role-of-finance-and-actuarial
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Specialist consulting on 
the IFRS 17 Standard by 

our Affiliate Company,
Dupro Advisory



Gap Analysis, Solution Design, 
Selection & Implementation
Dupro Advisory
Dupro Advisory, offers specialised consulting services regarding IFRS 17.

Effective implementation of the solution for IFRS 17 requires seamless collaboration between regulatory, 
finance, actuarial, and operational teams. The complexity of transition will demand a much wider rage of skills 
and an agile and multi-disciplinary approach, involving IT specialists, data analysts and experienced project 
managers.

The core areas in which Dupro Advisory can offer support are outlined below. These activities will be 
underpinned by strong project planning and management support; also provided by them. They can also advise 
on open source solutions as alternatives for off the shelf IFRS 17 Calculation Engines.

Please email valeriedupreez@dupro.co.uk for any queries regarding consulting services.
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Case Studies: IFRS 17 Implementation
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Gap Analysis
South African Life 
Insurer Technical System 

Lead
Global Life Insurer

We assisted a global life insurer by 
acting as the Technical System 
Lead, taking accountability for the 
quality, integrity, and timely 
delivery of all aspects of the IFRS 
17 end to end design, and 
provided IFRS 17 advisory 
services. This included SME input 
and guidance in core operational 
and technical areas, and leading 
functional and non-functional 
design teams across various 
disciplines. Our involvement 
includes services from initiation 
through to methodology and 
implementation as well as advising 
on core system and operational 
solutions.

Key areas we assisted in:
● Initiation
● Methodology
● Implementation
● Core system and 

operational solutions

We assisted a South African life 
insurer through a gap analysis and 
impact assessment. This included 
assessing the key technical 
requirements of IFRS 17 in order 
to determine key policy options 
and judgements available under 
IFRS 17. We performed a financial 
impact assessment to illustrate the 
effect of IFRS 17 on the 
accounting for selected products 
compared with current IFRS 4 
accounting and we conducted a 
data and systems impact 
assessment to investigate the 
implications of the new 
requirements on finance and 
actuarial data and systems. 

  Key areas we assisted in:
● Identifying gaps in their 

readiness in various 
areas

● Developing an 
implementation roadmap

● Initial financial impact 
assessment on certain 
products

Most of our consultancy offerings are supplemented with
ACTUARTECH HANDS-ON TRAINING SUPPORT

We supported  a FTSE 250 UK 
based global insurer undergoing a 
large-scale transformation project 
to ensure compliance with the 
requirements of the IFRS 17 
Standard. The transformation 
involves a training and educational 
programme to ensure staff are 
prepared and equipped to deliver; 
report and analyse the IFRS 17 
results successfully upon 
transition. We  supported our client 
to roll-out our hands-on IFRS 17 
training module successfully to 
their actuarial, finance and other 
support teams via their in-house 
learning management system.

 Key areas we assisted in:
● Training Needs Analysis
● Stakeholder 

engagement
● Flexible delivery Model

Technical Systems 
Lead
Global Life Insurer

In-house Training 
Development
Global Insurer



Case Studies: IFRS 17 Implementation 
ct’d
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Technical System 
Lead
Global Life Insurer

Lead the development of a 
consistent  Controls framework 
across multiple functions e.g. 
finance; investments; customer 
administration; actuarial. 
Providing guidance to the control 
functional work streams  on the 
control requirements.
Ensuring completeness of risk 
assessment and controls across  
business processes impacted by 
IFRS 9 & IFRS 17.

Key areas we assisted in:
● Direction and framework
● Technical SME 

knowledge on impact of 
IFRS 9 & IFRS 17

● Robust governance 
framework

● Delivery under tight 
timeframes

IFRS 9 & 17 
Controls Lead
Global  Reinsurer

We were accountable for the 
framework; direction and delivery 
of the transitional opening 
balances of a multi-national life 
reinsurer. This includes designing 
the journey from methodology 
through to auditor review of 
opening IFRS 17 balances. 
It involves overseeing the activity 
of multi-skilled; multi-functional 
global teams and ensuring a 
robust end to end delivery of 
systems; processes and data 
required to produce the Day 1 
Disclosures on the new Reporting 
Basis. 

  Key areas we assisted in:
● Lead activity across 

multi-functional, 
multi-skilled teams

● Solution and operating 
model development for 
delivery of IFRS 17 
transitional balances

● Robust governance 
framework

Most of our consultancy offerings are supplemented with
ACTUARTECH HANDS-ON TRAINING SUPPORT

IFRS 17 Transition 
Lead
Global Life Reinsurer

We assisted a large global 
reinsurance group in their IFRS 17 
implementation journey. We set up 
the implementation process and 
approach, assisted on a working 
day timetable, facilitated design 
workshops, and supported 
actuarial and finance SMEs to 
think strategically. We also defined 
and performed a training needs 
analysis, assessed subjects, and 
developed an approach for 
training.

Key areas we assisted in:
● The delivery of a 

Working Day Timetable
● Process Design and 

Transition Calculations 

Technical 
Implementation 
Support
Global Reinsurer



For any questions or queries on how we can support you 
on your IFRS 17 journey, please contact us on

 info@actuartech.com
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About us:

Actuartech provides leading insights and research on the topic of 
actuarial technology. We provide training, events and networking 
opportunities for anyone wanting to learn about the latest trends in data 
science, machine learning, actuarial-related technology, and IFRS 17 
topics. We are based in the UK and have virtual hubs across the globe.

We assist actuarial teams in embracing data science and preparing for 
IFRS 17 by offering actuarial-specific courses, webinars, and workshops 
through our own training platform, https://training.actuartech.com/. 

mailto:info@actuartech.com
https://training.actuartech.com/

