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GRAB DIGITAL - 10 STEPS TO 20%+ 
How to grow your eCommerce revenue by 20%+ with email marketing 

After completing this PDF, you’ll be equipped with all the tools & info to grow your revenue by 20%+! 

 

3 Principles of Email Marketing 

1. _____________________________________________________ 

2. _____________________________________________________ 

3. _____________________________________________________ 

Section 1.0 - Steps 1-3 
Building a beautiful lead capture form (popup) 

Tools: Klaviyo; Privy; Justuno 

Steps 1.1 - 1.3  

1. Purpose: Create a transaction in which you _____________ immense value for a user’s email. 

 Brainstorm Box: “What is something my users would LOVE to exchange for their email? 

 

2. Segmentation: Send the ____________ people the ____________ content. 
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3. Text & Design: Make an irresistible ____________, backed by a compelling message, relevant 

graphic (optional), and a strong CTA (call-to-action). 

a.       CTAs should have ___ - ___ words;  

b. Example CTAs: “LEARN MORE”; “DOWNLOAD”; “SIGN UP”; “GET IT NOW”; “SIGN 
IN FREE”; “WATCH DEMO”; “GET STARTED”; etc. 

Section 2.0 - Steps 4-7 
Crafting basic email marketing workflows | Resource: reallygoodemails.com 

Campaign (as used in Klaviyo) - An email campaign is a one-time send to a pre-established target 
group of contacts — think regular newsletters, sale announcements, or promotional sends. 

Workflow / Flow / Drip – A flow is a sequence of automated emails that are sent based on a 
subscriber’s contact info, behavior, or preferences. These emails work together to accomplish a 
goal, like on-boarding a service or purchasing a product. 

Steps 2.1 - 2.4 

1. Purpose: Build a ____________________________with your segmented customer. 

2. Workflows: ______________a journey for your customer to experience 

3. Writing & Design: Craft your email like a mini-___________________________ to drive home your 

message. 

4. Optimization: ________________ religiously and pick the winner. 👉 Tip: Change 1 variable per 

variation 

Section 3.0 - Steps 8-10 
Using email segmentation to find a winning formula | Resource: Klaviyo’s preset 
workflows 

💡 Thought Point - Segmentation is a form of inclusion and exclusion. How will you reward users 
for being included? How can you incentivise excluded users to become included? 
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Steps 3.1 - 3.3 

1. Purpose: ____________ with your target customer on the deepest level by sharing how you 

envision helping them. 

2. Strategy: Decide _________  you will continuously deliver value to your segmented audience 

 Brainstorm Box: What is my ultimate goal as a business owner? 

 

  

3. Tactics: Decide _________ you will do to continuously deliver value to your segmented 

audience. 

 Brainstorm Box: How will I use email marketing to accomplish my brand’s mission? 

 

  

💡 Thought Point -  Email marketing is much like writing an essay. When you put your pen on the 

paper to write an essay, you are writing the letters. Those letters are in the context of a word, 

which is in the context of a sentence, which is in the context of a paragraph, which is in the context 

of the topic of the paper. 

In email marketing, you are writing and designing an email in the context of your workflow, which 

is the context of your brand mission. Try to craft your emails with both the micro and macro in 

mind. 
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FAQ 
Q: How often should I send emails? 

A: It depends on your size, resources, and goals. Smaller businesses tend to send 1-2 emails per 
week. Large businesses send up to 5 emails per week. 

 

Q: How long does this take to do? 

A: On average, emails can take anywhere from 1-3 hours apiece to produce 

 

Q: How much does Klaviyo cost? 

A: Klaviyo’s price varies depending on your list size. It’s free up to 250 contacts; at 500 contacts, 
$20/mo; at 1,000 contacts, $30/mo; at 10,000, $150/mo. (Klaviyo Pricing: Klaviyo.com/pricing) 

 

Q: Which emails should I start out with? 

A:  

1. Welcome Series (4- 7 emails over 30 days)👉 Tip: Make your first emails as value-packed 
as possible, so your users will look forward to more of your content. 

2. Abandoned Cart Series (3 emails) 
3. Pruning / Sunset Series (3 emails after 6 months of inactivity) 
4. Browse Abandonment (1-2 emails) 

 

 

 

 

 

We have a 30-day money-back guarantee period. If you’re not satisfied and want to cancel our services 

within 30 days, we’ll give you a full refund. No questions asked. 

Our priority is to help you connect with your audience and grow. It’s how we do business! 

https://www.klaviyo.com/pricing
https://www.klaviyo.com/pricing

