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Mission Alignment Position Agreement

A MAP Agreement is a written agreement between a manager and an employee that plans and aligns roles, goals, and
results that the employee is accountable for in this position. This outlines the general work standards of behavior to

produce results. Use this first section together and find an individual planning worksheet for each team member at the
bottom.

DEPARTMENT MANAGER

JOB TITLE

RESULTS STATEMENT: A summary description of what this position is accountable for producing.

SPECIFIC DUTIES: Functions that the job was established to perform and deemed essential to the specific job.
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JOB GOALS: Well-defined statements of measurable, individualized goals and action steps that align with organization and department
goals.

STANDARDS OF BEHAVIOR: work standards required to produce that result.
1.

EXPER|ENCE/SK|LLS/TRA|TS NEEDED: skills and experience an employee already possesses and those which may be required to fulfill

these duties.
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TOOLS AND EQUIPMENT: Necessary resources needed to accomplish the duties and responsibility of the job.

SALARY GRADE (Optional): Compensation level and range for this position.

Employee SIGNATURES:

| accept the job duties, goals, and accountabilities of this position and agree to produce the results, perform the
work, and meet the standards to the best of my ability set forth in this Mission Aligned Position Agreement.

Signature: Printed Name: Date:

Manager SIGNATURES:

| agree to provide, to the best of my ability, appropriate tools, training, and resources to enable the accountabilities of this
position to be accomplished.

Signature: Printed Name: Date:
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