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MEMBERSHIP MEETING TRANSCRIPTION
					APRIL 27, 2023 (10:30 A.M.)
					Virtual Meeting


CALL TO ORDER
ROLL CALL
The roll call has already been done via the chat.
APPROVAL OF MINUTES (JANUARY)
Minutes need to be modified as document was more like a transcript instead of minutes. To be approved at the next meeting.
GUEST SPEAKER (VALERIE TUCKER AND LINDA CALDWELL, COJ)
Linda Caldwell explained that the Action Plan was not yet ready but encouraged members to provide input on what they would like to see in the Plan. The Action Plan for 2023 is due to HUD by August 16th. There were decreases and increases in the amounts of funding from various sources. Exact amounts can be provided in the future. Draft should be available by early June as feedback from public hearings and the CoC is reviewed. The City would like to award larger CBDG grants for public services so each program can have a larger impact, so they may not seek many applications. Members expressed the need for affordable housing and the possibility of the City incentivizing owners of vacant properties. Notice of public hearings will be provided once they’ve all been scheduled. Proposals for workforce training will be accepted. One of the public hearings will be held on May 15th at 6 pm. 

Trash Cans – Another item for consideration: The City using some of the funds to provide large trashcans for low-income communities. The trash cans would stay with the address.
The City has $3.1 million in HOME-ARP funds; they are awaiting approval by HUD.  They plan to utilize the funds for non-congregate shelters which will be for everyone, for families, for men, for women, and for youth.  There are many plans in the works. How to clean up trash surrounding homeless encampments was discussed. Freddric Brandon, the Homeless Coordinator, has been providing garbage bags and other items to encampment residents.
OLD BUSINESS

Updates from Standing Committees
Community Engagement Committee – Gwen Thompson provided an update on the Community Engagement Committee. An awareness event was held in Vicksburg, and it turned out well. She noted that Mayor Flaggs would like for the CoC to come back on a Saturday and do an event in the city auditorium around awareness of homelessness and share resources.  Upcoming events will be held in Crystal Springs and Canton.
Coordinated Entry – Reggie Wiggins noted that they are working to meet more consistently. He also mentioned that MOUs have been executed and case conferencing is being done every two weeks centered around housing the “hard to house.” One-on-one training will be held at various agencies soon.
Finance – Dr. Rhodes confirmed that the committee has been meeting. 
	Performance and Review Monitoring Committee – Maria Morris noted that they still don’t have a permanent chair but have continued working as a committee. The Scoring Tool that has been used is still good. Monitoring of CoC-funded programs will start in June. 

	HUD Match Documentation Requirements
Melvin Stamps reminded members of HUD match requirements and encouraged members to contact him or Mr. Collins, as the Collaborative Applicant, if they had any questions. 

	COVID Update & Impact
Melvin Stamps provided statistics on the current impact of COVID locally. He encouraged vaccination and boosters.

NEW BUSINESS
	Vacant Position – Board Chair
Melvin Stamps explained that a new Chair for the CoC Board was needed as Chantel Maye had a conflict with the position. The Board recommended Steven Pickett as the new Chair. A motion was made and approved for Steven Pickett to be the Chair for the rest of 2023.
Endeavors Case Management Training – Melvin Stamps explained the importance of case management and who Endeavors is and what they do. Case management training for the Central MS CoC will start mid-July and will last 5 weeks. The schedule will be shared after the meeting. 

	Trauma-Informed Training – Melvin Stamps noted that during the last CoC competition HUD emphasized the importance of CoC-wide trauma-informed training. He contacted Doctor Tiffany Anderson and Miss Tonya Tate to arrange for the training. The first training will take place in September to ensure a higher number of attendees at no cost. Thirty individuals can attend the training at a time. 

	2023-2028 Strategic Plan – Michelle Shelton explained that the Strategic Plan was shared via email and provided an overview of the Plan. Indicators of success were created to be able to track our progress on the strategies within the Plan. Once PIT Count data has been finalized, it will be added to the Plan. The Committee will work to identify individuals/organizations who can assist with reporting out on the progress of the Strategic Plan. A report is being prepared to report out on the 2017-2022 Strategic Plan. It was emphasized that, despite the amount of reporting, much was accomplished during 2017-2022 and the amount of reporting does not mean nothing was done. A motion was made and approved to accept the 2023-2028 Strategic Plan as is with the addition of need data elements. (Majority – yes; one – no). 

HMIS ADMIN REPORT
Mary Elbert provided an update on HMIS fee billing. She noted that updated invoices will be sent out. She also expressed the need to clean up the data in various programs to ensure a high level of data quality. Members were encouraged to contact Mary Elbert if they needed assistance in correcting data errors. The Data & HMIS Committee has developed a Data Quality Management Plan; the HUD TA has reviewed the Plan. Once the Board approves the Plan, it will be presented to the membership for approval. HUD is updating the required data elements for HMIS. Once more information is provided by HUD, the HMIS Administrator will inform those inputting data into HMIS. Training will be provided as needed.   

COORDINATED ENTRY REPORT
Shalisa Gaines informed the membership that coordinated entry has conducted 10 outreach activities which were aimed at promoting awareness of our services and the population which we serve across the five-county service area. Several visits have been made to Copiah County in response to a request from the local authorities and the Copiah County Housing Authority. There have been 396 referrals during the first quarter. Case conferencing is being done regularly to identify the unique needs and barriers of those that are hard to house and secure housing more quickly. Three agencies have been successfully trained on the coordinated entry intaking admission process.  Members were allowed to ask questions and express any concerns. 

PLANNING DIRECTOR’S REPORT
Melvin Stamps noted that the report was shared yesterday via email. He provided an overview of his report. He mentioned that the CoC received 110 points out of 200 possible points on the FY2022 CoC Application. The system performance section received the lowest scores. He informed the membership that during the first quarter the average length time homeless was 4 months. The average length of stay is 542 days due to discharge and other issues. He noted that case managers should follow up with clients regularly to update employment and income. He mentioned that the due date for the 2023 PIT Count data is April 28th. Three hundred fifteen individuals were identified as unsheltered throughout the counties that the Central MS CoC serves: 71 in Hinds; 12 in Copiah; 4 in Warren; 5 in Madison; and 1 in Rankin. 

TREASURER’S REPORT

Dr. Phyllis Rhodes noted that the report was emailed prior to the meeting and provided an overview of the report. As of March 31st, the ending balance was $7,575.34. She mentioned that the Finance Committee is working on fundraising ideas. Michelle Shelton explained the deposit from Kroger as part of the Community Rewards program. Dr. Rhodes explained the difference between for accounting ledgers and banking statements in response to a question about the deposits/credits columns. 

OPEN FORUM
Aleicha Carter announced that Carter’s Compassionate will be hosting a wine tasting fundraising event tomorrow night at the Ivy Venue. Flyer will be shared in the chat. Melvin Stamps emphasized that the CoC works for its members and noted that any issues identified should not be considered as an “I got you!” but as positive guidance and support from your CoC. Maria Morris encouraged all members to join a committee.
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Adjourned at 12:10 pm
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