
 Central MS CoC Membership Mee�ng Minutes 

 DATE:  January 20, 2022 

 TIME:  10:30 am 

 FACILITATOR:  Chamon Williams 

 Roll Call 

 Members par�cipated in roll call via Zoom. 

 Approval of Minutes 

 The minutes for December’s membership mee�ng were approved. 

 Guest Speaker 

 Zakiya Summers, MS House of Representa�ves, District 68  - Representa�ve Summers told the 
 membership about herself and her work. Maria Morris invited Rep. Summers to be a champion of our 
 mission helping to promote and advocate for the people we serve. Rep. Summers explained that she had 
 previously worked on a project to compel ci�es to remove ordinances penalizing those who asked for 
 money on street corners. She noted that she learned of efforts by other city governments who worked 
 with those who asked for money on the street corners to provide a pathway to employment. When 
 Hinds County started taking ac�ons against those sleeping under bridges and asking for money on street 
 corners, she facilitated a mee�ng between Hinds County and the other city governments that took 
 alterna�ve routes to address the same issues. Zakiya Summers expressed her concern and willingness to 
 be a voice through policy and advocacy. She noted that caucuses have set aside funds for the homeless 
 popula�on. She also encouraged conversa�on with representa�ve leadership and caucuses.  From chat: 
 Please don’t hesitate to contact me if I can be of assistance. electsummers@gmail.com. Be well! 

 RAMP Grant Status 

 Bobby Pamplin noted that, with the weather changing, they have seen an influx of those needing shelter. 
 He men�oned that they have been working with local hotels and motels to address needs when it’s not 
 RAMP office hours. Mr. Pamplin explained that what they are doing is working, but they will con�nue to 
 develop and improve rela�onships in all of our 5 coun�es to address needs. He also noted that about 6-7 
 are currently sheltered in a hotel, though that number changes daily. 

 2022 PIT Count-Update 

 Michelle Shelton thanked everyone for their support so far. She reminded the membership that, as of 
 01/12/2022, the PIT Count was rescheduled to 02/22-02/23/2022. Mrs. Shelton noted that 48 hygiene 
 bags have been donated and 152 more are needed. She also men�oned that some winter items have 
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 been received that will be divvied up and emphasized that addi�onal dona�ons are needed, both items 
 and monetary. 

 Temporary Emergency Shelter - Red Roof Inn (Linda Caldwell-City of Jackson & Laronda 
 Davis-Stewpot) 

 Linda Caldwell explained that currently two organiza�ons have the City’s CARES Act money: Salva�on 
 Army for homeless preven�on and Stewpot with rapid rehousing and 2 outreach workers. She also noted 
 that they have partnered with Mississippi Home Corpora�on for an employment ini�a�ve program. Ms. 
 Caldwell explained that using the hotel for temporary shelter does not have a set �meline and can be 
 done as long as needed. She men�oned that a case manager and director have already been set up and 
 Stewpot will be the organiza�on direc�ng the work. She noted that the contract with Stewpot should be 
 finalized soon, then Stewpot will have a memorandum of understanding with the hotel. Currently, the 
 project has $400,000 allocated to it and addi�onal funding can be added to it. She noted that one hotel 
 is currently par�cipa�ng, though more may be needed over �me. Ms. Caldwell explained that once an 
 individual is sheltered, then they will use rapid rehousing to set the individual up somewhere 
 permanently. She also noted that her 80% deadline for expenditure of these funds is March 31, 2022, 
 with the final deadline being September 30, 2022. 

 HMIS Par�cipa�on Agreement Form/ Permission Guidelines- Mary Elbert 

 Maria Morris read Mary Elbert’s report since she was unable to a�end: The agency par�cipa�on form 
 was updated to reflect the new Collabora�ve Applicant. These signed forms need to be returned to 
 Mississippi Housing Partnership (MHP) by January 31, 2022. A copy of the form will be returned to the 
 agency once signed by Tim Collins. A package containing the updated forms was sent out in December, 
 however, if any did not receive one, it can be resent. Those who’ve already returned their signed forms 
 were thanked. The End User agreement form found in Appendix B needs to be reviewed and signed by 
 any user who enters data into the system. These signed forms should be returned to MHP by January 31, 
 2022 for con�nued access. Those who are reques�ng new user creden�als should provide the user’s first 
 and last name, start date/date of change, supervisor’s name, brief job descrip�on, and how many hours 
 the user works every week. If the user has an email address or has worked with the CoC before, this 
 informa�on should be included in the request. The User Change Request Form located in Appendix E can 
 also be used for this request. 

 Ms. Mary Elbert can be contacted if anyone has any ques�ons. Maria Morris noted that they are s�ll in 
 the process of cleaning up our HMIS and emphasized the need to provide the requested informa�on as, 
 if the appropriate informa�on is not received, the user(s) will be removed from the system. 

 Special Edi�on CoC Newsle�er|Request Bio/Pic of CoC-Funded Organiza�ons 

 Michelle Shelton noted that the CoC will be publishing a special edi�on of the CoC newsle�er this 
 month. She reminded members that, in prepara�on for this newsle�er, it was requested that 
 organiza�ons who are funded send a brief bio/staff picture to be included in the newsle�er. She 
 expressed apprecia�on for those who have taken the �me to complete the requested task and 
 an�cipa�on for receiving the requested informa�on from those who have not yet sent it. 
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 Updates from Standing Commi�ees 

 It was noted that commi�ee reports were sent out prior to the mee�ng, but chairs were free to add 
 anything to their reports. Maria Morris noted that with the transi�on of various commi�ee chairs, the 
 Strategic Planning Commi�ee was le� without a chair, however, Dr. Mary Manogin has agreed to 
 become the chair of this commi�ee. 

 Jackson State University Spring 2022 Interns 

 Maria Morris informed the membership that the CoC has 4 students this semester who started on 
 January 10, 2022: Amber Jones, Felicia Bates, Melvin McNair Jr, and Merri� Price. The students who 
 were present on the call introduced themselves and shared a li�le about themselves. Ms. Morris noted 
 that the students will be working with the CoC and Mississippi Housing Partnership for 382 hours during 
 the semester which ends mid-April. 

 Data Report- Earnest Mack 

 Earnest Mack explained that for the data shown today they had to “reverse engineer” it from HUD HDX, 
 because it currently wasn’t accessible in AWARDS. He noted that they created charts in Excel to explain 
 the data and help members determine who has been served and where there are needs. Mr. Mack 
 shared these graphics on screen during the mee�ng. He explained that the numbers will be vastly 
 different this year since last year the CoC only completed a sheltered count and did not complete an 
 unsheltered count. Earnest Mack noted that they have data for both our CoC and all the CoCs in 
 Mississippi. He explained how these charts help you understand the data. Members were able to ask 
 ques�ons and provide feedback. 
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 Annual Membership Dues | Online Payment Processor 

 Michelle Shelton informed members that, since it was now 2022, all organiza�ons needed to renew their 
 membership and pay their annual dues. She explained that each member organiza�on should complete 
 a new membership applica�on which can be found online. Mrs. Shelton noted that members can now 
 pay their dues online and that the dues ranged from $50 to $300 depending on the agency’s annual 
 budget. Every organiza�on was requested to complete a new applica�on and pay their dues by March 
 31, 2022. 

 Website Updates 

 Michelle Shelton informed the membership that in addi�on to accep�ng online dues payment 
 individuals can make online dona�ons to the CoC. She also noted that two new categories were added to 
 the Membership Resources, Coordinated Entry and HMIS. She explained that under these categories you 
 will find valuable resources on these two programs, such as manuals and trainings. It was clarified how 
 dona�ons to the CoC could be used and how they’ve been used in the past. 

 Planning Director’s Report 

 No Planning Director’s report was given as the PD was out sick. 

 Treasurer’s Report 

 Ka�na Pace presented her first report and noted that it was emailed to the membership on Tuesday. The 
 ending balance as of 12/31/2021 was $7311.06. She noted that addi�onal details will be provided in 
 future reports. Mrs. Pace plans to have an updated report by the next membership mee�ng and a 
 year-to-date report soon. 

 Open Forum Discussion 

 Aleicha Carter informed members that Carter’s Compassionate/Hagar’s House will be holding their first 
 ESG-CV-funded event. She will share the flyer for the Phlebotomy class for homeless individuals, those 



 Central MS CoC Membership Mee�ng Minutes 

 at-risk of becoming homeless, domes�c violence vic�ms, etc. The class is paid for by Carter’s 
 Compassionate/Hagar’s House; transporta�on is available for those who need it. If someone fails, they 
 can retake the class. She also noted that they offer rental assistance, rapid rehousing, and homeless 
 preven�on services. Aleicha Carter can be contacted at 601-746-2425. 

 Reggie Wiggins emphasized the need for Coordinated Entry and the need for them to be informed of the 
 various services available at each organiza�on. He reminded everyone that we all need to remember 
 that the data we saw in the report represent people and should be viewed as such. He encouraged 
 members to contact him in order to improve Coordinated Entry as a CoC-wide tool and emphasized that 
 each organiza�on/program ma�ers. Mr. Wiggins told members of how being able to address the various 
 needs of our clients is accomplished by knowing the resources that are available. Members discussed the 
 importance of Coordinated Entry to be HUD compliant. Reggie Wiggins’ new email address is 
 rwiggins@centralmscoc.onmicroso�.com. 

 Announcements 

 There were no addi�onal announcements made. 

 Adjourn 

 Mee�ng was adjourned at 11:45 am. 


