Datasheet

Mission:
SMB Preferred Partner
in the AWS MAP 2.0 Pilot
Program
Mission is a preferred SMB Migration Partner and part of the AWS Migration
Acceleration 2.0 Program (MAP 2.0) Pilot Program. With operational practices
honed over hundreds of migrations, we guide SMBs migration through
implementation with minimal interruptions and near-zero downtime, getting
them to the AWS cloud quickly and efficiently.

Migrate to the Cloud
Moving to the cloud can be transformative for SMBs, but the initial
preparation leading up to migration is often daunting — with so many
decisions and budgetary considerations to factor, it can be easy to get
overwhelmed. As part of the MAP 2.0 Program, Mission is here to help guide
SMBs through the three Migration phases: Assess, Mobilize and Migrate &
Modernize.
PHASE 1

PHASE 2

PHASE 3

Assess

Mobilize

Migrate & Modernize

Mission leads a Migration
Readiness Assessment (MRA)
that leverages AWS migration
best practices and CloudChomp’s
cost analytics tool to help you
identify and work through any
migration challenges. We will
help you set up CloudChomp’s
TCO analysis tool, which can
gather valuable information
about your data center’s
infrastructure and identify
ways to eliminate wasteful
overprovisioning. On average,
The TCO analysis tool shows
customers a 41% savings over
traditional lift and shift
strategies.

Using hard data from your
on-prem infrastructure, we’ll
help you build a migration
plan that aligns your business
and technology objectives with
AWS best practices. As part of
our comprehensive consultation,
we will review this data and
walk through discovery and
planning. This includes
identifying potential technical
blockers, any financial
implications or hurdles, as well
as any knowledge or skill gaps
that need to be addressed to
ensure your team is set up for
success both before and after
migration.

During this last phase, Mission
will finalize the migration
methodology and begin
migrating your applications,
ensuring that all applications
have been tested. In addition,
once your applications are in the
cloud, we’ll help you optimize,
and modernize your AWS
environment for both spend
and performance.
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Benefits of Migrating with Mission

Get Unstuck with a Strategic
Roadmapping Plan

Align Business and
Operations with Modern
Technology

Accurate Forecasting for
Optimal Financial Planning

Build organizational
consensus around the path
forward by outlining your
successful migration to the
AWS cloud.

Deliver the promise of the
cloud to your business,
driving the innovation and
modernization you need
to stay competitive.

With an emphasis on accurate
financial forecasting, our MRA
provides increased certainty,
transparency, and granularity
into the factors driving cost.

Save Big

Understand Your Licensing
Needs

With greater insight into your
cost drivers and actual
utilization, you’ll be able to
better optimize your AWS
environment while you
migrate, realizing substantial
savings over a straight ‘lift
and shift’ migration.

Licensing can have a dramatic
impact on costs. We will help
you determine your licensing
needs and costs postmigration to avoid
unwelcome surprises.

Next Steps

To start planning your migration with data-driven insights and AWS best practices, contact contact
Mission for a 1-hour consulting session:
855-647-7466 |

sales@missioncloud.com |

www.missioncloud.com

About Mission
Mission is a leading AWS Premier Consulting and Managed Services Provider with offices in Los Angeles and
Boston. Through its dedicated team of expert cloud operations professionals and solutions architects, Mission
delivers a comprehensive suite of services to help businesses architect, migrate, manage, and optimize their
AWS cloud environments.

|2

