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Community 
  

The Brisbane Men’s Masters Hockey (BMMH) community consists of the male hockey players within Greater Brisbane aged 
35 years and older, plus those who help in the delivery of all male masters activities across Greater Brisbane including 
umpires, technical bench personnel, coaches, and executives. The age range of current members ranges from 35 to over 80 
years of age. The core product of BMMH is the multi-division Masters Hockey League (MHL). In 2020 the MHL consisted of 
28 teams registered across 5 divisions. As well as the MHL, BMMH coordinates summer programs, Brisbane Masters 
representative program and the pre-season Brisbane Masters 9’s event. Many of the BMMH members participate in other 
competitions outside of Brisbane such as the Gold Coast, Sunshine Coast, Redlands, and Ipswich. 
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Mission Statement 
 

The mission of BMMH is to enable the continuity of the Brisbane men’s hockey community in playing and supporting 
hockey into their older years, thus promoting the benefits of the game to their mental, physical, and social wellbeing. 
 

 
 

Vision 
 
The vision of BMMH is to facilitate and grow the opportunities for men’s Masters players, officials and supporters to 
continue their involvement in the sport of hockey. 
 
 
 

Core Values 
 
The Core Values of Brisbane Men’s Masters Hockey are: 
  

 Participation over competition  
 A playing option for all ages and abilities 
 Open and effective communication  
 Transparency in representative team selections  
 Safe and healthy environment, both physical and mental  
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Terminology  
  
This list is to clarify some of the terms used within this document. 
 

 Participants:  Players 
 Officials:    Technical Bench, Umpires 
 Executives:  The BMMH position holders 
 Members:   All involved (coaches, officials, participants, management) 
 Products:  All BMMH Competitions, Events, and Programs 
 BHA:   Brisbane Hockey Association 
 BHL:   Brisbane Hockey League (open age inter-club hockey)  
 MHL:   Masters  Hockey League ( inter-club hockey for players over 35 years) 
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 Strengths   Weaknesses  
 
 The Sub-Committee is well supported with 

representatives from most clubs 
 Close links with the BHA 
 Masters hockey blends on-field competition, participation 

and off-field socialisation  
 Masters hockey in Brisbane has a solid participant base  
 All of Brisbane’s men’s hockey clubs are represented in 

the MHL  
 All player ability levels are catered for within the MHL 
 All facilities are of a high standard  
 Transparent representative selection process 

 

 
 Some clubs do not actively participate on and with the 

Brisbane Men’s Masters Hockey Sub-Committee 
 Late MHL game timeslots (9pm games, finish at 10pm) 
 Periodic significant travel time for all members within 

the MHL 
 A lack of experienced umpires resulting in a reliance on 

player umpires  
 Costs to participate in Hockey becoming prohibitive 

 

 Opportunities  Threats  
 
 There is a high number of ex-hockey players in the 

Brisbane catchment area not currently playing Masters 
hockey 

 There is room to improve sponsorship returns 
 There are opportunities for increasing the online presence 

of Brisbane Men’s Masters  
 New events / programs / competitions  
 Expand umpire development programs 
 The MHL is attractive to masters age athletes from other 

South East Queensland centres (Ipswich, Gold Coast, 
Sunshine Coast) 

 
 There is lack of volunteers to draw on to fill executive 

roles  
 The creation of new facilities limits the current growth 

rate of the sport within Brisbane  
 Competition is increasing from other sports with 

improved masters age sport programs and events  
 Loss of players (age, injury, other commitments) 
 Loss of players as clubs aren’t able to provide teams for 

members at their desired level of competition  
 Possible conflict in objectives with BHA over player 

resources. 
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Strategies 
 
1. Participation  

 
Goal 1 - Player Participation Rates: 

 2023  
o Player numbers: 450  
o Teams: 32  

 2025  
o Player numbers: 480  
o Teams: 34  

Goal 2 – Umpire Mentor Program:  
 2025  

o 15 umpires graduated into higher grades 
(from date of program inception) 

 

Goal 3 - Representative Program: 
 2025 

o 2 Brisbane teams in each age group at State 
Championships 

Goal 4 - Officials Program: 
 2025  

o 80% of all Brisbane Tech officials 
participating in State and National 
competitions 

o Develop system for immediate transfer of 
game results/stats into Revolutionise
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Plan 
The BMMH identifies a number of key areas of activity, which require attention. These are: 
 

 Player/Officials retention and growth 
o Recruiting current players coming into masters age as well as “new to hockey” players 

 
o Retaining all current members 

 
o Recruiting players who previously played Masters but have withdrawn for various reasons 

 
o The continuation of the BMM Umpire Development Program  

 Continue to enrol 1-2 new young umpires into the program each year 
 Grow Mentor group 
 Participation in State and National Championships for minimum 2 umpires each year  

 
o Continue offering opportunities for individuals to develop as technical officials through participation in local 

and representative competitions 
 Develop opportunities for new Technical officials via clubs and associations 
 Offer and promote selection for State and National championships  
 Funding for Technical officials for State and National Championships 
 Development of Technical officials handbook 

 
o Review of Management positions annually with the possible addition of new positions into the management / 

executive structure.  

 
o Support for Masters Indoor competitions, both local and Representative. 
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 Key areas of activity for growing participation levels 
o Social media 

 Building a social media profile for men’s masters hockey in Brisbane, and then maintaining an effective 
presence on popular social media platforms, will widen the reach of men’s masters hockey and 
increase the potential of attracting new participants.   
 

o Offers 
 Offers have the power to attract returning players as well as retaining current members.  Surrounding 

events, competitions, and programs are opportunities to create potential incentives to help generate 
further interest.  

 Offers that could be considered are: 
 Early bird discounts applied to registration charges to events/representative costs 

 
o Coaching 

 Coaching services have obvious benefit for new players however these services could assist with 
retaining players and attracting past players back to the game.  These benefits for members could 
include: 

 Understanding basic core skills and game rules 
 Being able to question and interact with experts of the game 
 Building community with other members  
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2. Events  

 
Goal - To deliver multiple events to all ages and abilities to maximise participation of all Masters players and 
officials 
 
Currently BMMH delivers the following events: 

 Masters 9’s 
 MHL competition 
 Monday Night and Thursday afternoon social Hockey 
 Representative team selections and management 
 Memorial Cup and Grand Final Night 
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Plan 
Each year the BMMH will review the management, delivery, and performance of all events The BMMH is committed to 
providing the best products possible. The BMMH declares that the future may include changes to all events and competitions 
and the addition of new events. Reviews of all events and competitions and the guidelines for creating new events, address 
each of the below aspects: 

 
 Event overview 

o What is the purpose of each individual event / program and has it delivered?   
o What are the goals for each individual event?   
o What is unique about each event?  
o What is required to make each event sustainable? 
o Is the event being run at the best time of the year? 

 
 Promotions 

o Do we have, and do we need, an event slogan? 
o Do we have the right strategy for success 
o What role do media play?   

 
 Financial 

o Does the financial commitment provide a positive return to BMMH?  
o (Note: It does not necessarily need to make a “profit” to provide a positive return to BMMH) 

 
General 
For each event, the BMMH will create a plan that outlines the needs to deliver that event.  Outlines will include both the lead 
up period to the event, and for the duration of event itself.  Checklists will be produced to ensure events are delivered with 
as little interruption as practical. The BMMH will create and follow a post-event process for the purpose of ascertaining how 
well events are meeting the needs of members. The BMMH views this process as vital to the continued success of master’s 
hockey in Brisbane.   
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3. Community  
 

Goal - To deliver a hockey program that satisfies the 
requirements of all Men’s Masters players, officials and 
volunteers.  

 
 Member satisfaction is vital for BMMH to thrive. The 
commitment of players, officials and volunteers in the 
Masters hockey community is reliant on a sense of belonging, 
satisfaction, achievement and contribution of every member. 
The goal of BMMH is to continually improve and grow our 
product to satisfy those requirements. 
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Plan 
The BMMH identifies 5 areas which form the core of our member satisfaction strategy: 

 
 Understanding our position in the Brisbane sporting landscape  

o Masters hockey’s position on the sporting landscape will be reviewed annually. The review will include key 
questions such as: 

 Are there any general aspects which are reducing Brisbane Men’s Masters hockey’s ability to compete 
with other sports on the masters sport landscape?   

 Are there any competitive or social aspects not being met? 
 Is the core product of BMMH (the MHL competition) meeting the demands of the vast majority of our 

members? 
 Are the facilities being used to the best advantage of BMMH? 

 

 Creating quality communications  
o BHA and BMMH provide the majority of information to Masters Members. BMMH must continue to provide 

quality, relevant and timely information to its members via the following media: 
 Website  
 Social Media 
 Email 
 Other Marketing materials  
 Word of mouth 

 
 Early responses to enquiries 

o Enquiries from members are a vital part in providing good services. BMMH will endeavour to respond to all 
enquires as soon as practically possible 
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  Satisfactory problem solving 
o The BMMH is committing to a framework that ultimately reduces the volume of problems being generated. 

The BMMH competition caters for players from ages 34-80 years of age with vastly varying skill sets and/or 
fitness. The underlying principal of all decisions, particularly in relation to the playing competition, will be 
based on the best outcome for the majority of players. 

 
 Gathering and reviewing feedback     

o Surveys and official feedback processes offer the best and most effective metrics for measuring member 
satisfaction. BMMH will conduct the following feedback processes on a yearly basis: 

 1 Member survey each year 
 1 Full day planning session (October) to review the past year and to plan for the following year 
 Adhoc surveys via Newsflash  
 Masters Nines specific survey  
 Monthly meetings with open agenda  
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4. Financial Growth  
 
Goal - To generate sufficient income to fund the 
           current program and future initiatives of BMMH. 

 
BMMH is committed to widening its revenue streams to 
reduce the financial burden of its current members. 
Combined with a stronger commitment to financial acumen 
(in conjunction with BHA) this will also strengthen the 
financial position of BMMH. 
A stronger financial position allows current programs to 
continue and grow. It also allows the BMMH committee to 
invest in any future initiatives that they feel will promote the 
Core values of our group  
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Plan: 
The BMMH is committed to developing and maintaining a minimum of 4 income streams.  For the purpose of this Strategic 
Plan, the BMMH has identified the following 5 streams: 

 
 Government and Council grants 

o BMMH committee will look for and apply for any relevant Grants from all relevant government agencies. 
These grant applications will be attached to specific projects or programs initiated by BMMH.  
 

 Sponsorship 
o The BMMH will endeavour to create sponsorship packages each year. The sponsorship “pitch” will outline the 

benefits of partnering with BMMH. The BMMH will strive to enter into sponsorship arrangements with 
minimum risk.  Sponsorship arrangements will be exclusive with one sponsor per industry so as to maximise 
the attractiveness of partnering with BMMH.   
 

 Events 
o Events are opportunities for increased income. Events in this sense can be: 

 Competitive outdoor events such as Masters 9’s 
 Celebratory events such as season launches and end of season awards nights or break ups 
 Social events such as trivia nights, team dinners, indoor events tacked onto outdoor events such as a 

presentation   
 

 Fundraising  
o Fundraising is a valid way to create an income stream that requires a purpose such as facility improvement or 

for new uniforms. It generally comes in the form of raffles, donations or an event “add-on” (such as BBQ’s) 
 

 Multisport/organisation arrangements. 
o Multisport arrangements are increasingly appearing across the sporting landscape. The BMMH is committed to 

investigating what opportunities are available.  Multisport ideas that could be investigated are: 
 Can Men’s and Women’s masters partner in some events and key occasions? 
 Can outdoor and indoor hockey work closer together for the benefit of master’s hockey?  
 Is there scope for other master’s sports and BMMH to partner for some events or key occasions?   
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Summary  
 

Over the next 5 years, driven by the Sub-Committee, BMMH 
is positioning itself to prosper in core areas as outlined 
throughout this strategic plan. This Strategic Plan has 
mapped out frameworks which will guide and contribute 
strongly to the Sub-Committee’s planning over the years to 
come. Any strategy built utilising the frameworks of this 
Strategic Plan is built around current trends (2020). When 
developing sporting organisations, growth and prosperity is  
built steadily.   
 
As broken down across this document, the Mission of BMMH 
sets the platform of the organisation. The targeted strategies 
for BMMH are reflected in the Mission, Vision, and Core 
Values of the organisation, with participation front and 
centre.  Without a healthy set of strategies dealing with the 
continued participation growth of Brisbane Men’s Masters 
Hockey, the returns in all other targeted areas will be less.  
No organisation can operate without funds, and with a strong 
approach to participation growth, improving income has a 
much stronger foundation to work from. For increased 
participation to lead into increased income, quality 
communication strategies are required, which in turn will 
form the core of achieving high levels of Member 
Satisfaction.  The flow of this Strategic Plan is logical and 
meaningful, and will serve the needs of Brisbane Men’s 
Masters Hockey for the foreseeable future 
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