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These are the 
evaluative 
tools we used 
in our project.  

Logic Models

Literature Review

Data and Statistics

Focus Groups

Surveys



Program:   Embudo Valley Library Community Anchor Institution Logic Model  
Situation: 

 
 
 
 
 
 

 
 
 

 
 
 

Staff 
Facilities 
Funding 
Public support 
Volunteers 
Supplies 
Technology 
Expertise 
501c3 
Partnerships 
Board 
Community 
resources and 
assets 
School 

Public Library Service 
Small business, self-
employed worker 
supports 
Health, employment, 
social service 
supports 

Facilities  and 
program 
development and 
expansion to meet 
community needs 

Informal drop in 
services, planned 
activities, 
programs, 
gatherings, 
classes 
 
Community driven 
projects 
 
Local residents, 
children, families, 
school, non-
profits, health 
groups, acequia 
organizations, 
community 
groups, political 
and social action 
groups 
 
 
 

Literacy, Educational,  
STEM, Cultural, Family, 
Art programming for all 
ages with focus on ages 
0-12 
 

Volunteers and 
community 
service 
 
Increased visits 
to community 
 
Fiesta de Santa 
Rosa and 
festivals 
 

Strong local, regional, 
and statewide 
partnerships: library, 
school, co-op, EVTA, 
community groups, 
Picuris Pueblo, NNMC, 
Explora, 
SFO/NEH/NMSL, 
MCCNM, Taos First 
Steps 
 

Inputs Outputs 
   Activities                            Participation 

Outcomes 
Short                                            Medium                                  Long 

Public Access 
computing and 
classes 
Downtown 
revitalization and 
economic 
development with 
Dixon Cooperative 
Market 
 
Community Center 
Facility 
Public space 
supporting non-
profits, health, 
community 
organizations 
Annual Fiesta 
 

Library as educational, 
social service, health, 
small business, 
economic development 
partner and resource 
More successful local 
businesses 

Community investment, 
broader donor base, 
more public support 
  
Better health, 
educational, life 
outcomes for children, 
families,  residents 
 
Supported families 
 
Parents engaged in 
child’s education 
 
Increased visits to 
community 
 

Assumptions 
 

External Factors 
 

Active Community 
groups 
 
Community gathering 
place  
 
Community connection 
 
Healthier kids/healthier 
families/healthier 
community 
 
More money spent in 
community 
 
More local 
employment 
 

Increased organizational 
capacity through partner 
contributions 
 
Resource sharing 
 
Youth Development 
Healthier families 
Families supporting 
lifelong learning 
Optimizing individual and 
community potential 
 
 

Effective community 
organizations 
 
Broader local, 
regional, and 
statewide impact 
 
Community Capacity 
to affect positive 
change 
 
Community that 
connects and 
supports across 
cultures 
 
Healthy children and 
families able to 
activate individual 
potential 
 
Economic prosperity 
and community well 
being 
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The three primary staff 
created this logic model 
together.  It helped us 
understand the impacts 
from work that doesn’t fit 
under the “public library” 
category.  We were able to 
see how 
• we help other 

community organizations 
be successful by 
supporting them with 
free meeting space, 

• that through 
volunteerism at the 
library, we increase 
community capacity, and 

• that our work improving 
our facilities has resulted 
in more jobs, economic 
prosperity, and 
community well being.   



The afterschool co-
ordinator and I 

worked together to 
create this logic 

model.   I researched 
best practices and 

documented 
outcomes from 

afterschool programs.  
Doing this forced me 
to know the research 

and helped the 
program coordinator 

see the long-term, 
big picture impact of 

her work.  



Logic Models:

They help you clarify every aspect of an existing program, or a new program that you 
hope to start.  They include inputs, outputs, activities, target population (who will 
participate in the program), and short, medium, and long term impacts that you hope 
to achieve.  

Let’s take 5 minutes to make a logic model about the NMLA conference.  



Data helps you understand your community.  

USE THREE POINTS OF COMPARISON MAKE IT VISUAL THINK ABOUT WHAT REALLY MATTERS 
AND LOOK FOR THE DATA TO 

REPRESENT THAT.  



Compare these two.  I use these together to 
describe our target population and primary 
service area.    

Town Zipcode Number of 
Cardholders

Dixon 87527 553
Embudo 87531 135
Peñasco 87553 109
Velarde 87582 68
Ojo Sarco 87521 67
Chamisal 87521 63
Vadito 87579 49
Taos 87571 30
Española 87532 21
Santa Fe 87501 20
Alcalde 87511 20
Llano 87543 18
Albuquerque 87105 13
Ranchos de Taos 87557 11
El Prado 87529 11
Pilar 87531 8
Las Trampas 87576 8
Truchas 87578 7
Santa Cruz 87567 5
All other zipcodes 104
Total 1320



$29,875
$33,972

$45,674

$55,322

DIXON RIO ARRIBA NM US

Median Household Income

Source:  2012-2016 American Community Survey of the 
American FactFinder, US Census

46%
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29%

22%
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DIXON RIO ARRIBA NM US

Percent of Households Earning less than $24,999 per 
year

Source:  2012-2016 American Community Survey of 
the American FactFinder, US Census.

I had looked at the Census income data for our community but never compared it to the county or state.  I was 
surprised to see that our community is poorer than the rest of Rio Arriba County.  But we are rural, so it makes 
sense.  This is why you want to use other points of comparison.  You can easily do this kind of data visualization 
in Excel.  



DATA 
SOURCES

US Census

NM IBIS:  https://ibis.health.state.nm.us/

PED

PEW Research Center (internet access data)

Annie E. Casey Kids Count Databook

NM State Library Annual Report

Your own OPAC

WHAT WOULD YOU LIKE TO 
KNOW ABOUT YOUR OWN 
COMMUNITY?

WHERE COULD YOU FIND THAT 
DATA?

https://ibis.health.state.nm.us/


DOING YOUR OWN DATA COLLECTION

We track public computer use.  We are 
interested in finding out how many public 
computer uses are work or job related.  To 
do this we could add a column to our 
computer sign in sheet with a check box 
saying:  Is this work related?

This data could help us in grant 
applications.  It could also help us 
understand how and why patrons are 
using our computers.  

What data could you collect in your own 
programs that would be meaningful or 
interesting?  



Do them regularly for all 
your programs.  (At least 

once a year.)

Time them so you have 
the data you need when 
you need it.  For a grant 
application or a public 

presentation, for 
example.  

Summarize the 
responses.  

Adjust your program 
internally.  

Surveys can help you: Know how you’re doing. See the impact your 
program is making.  

Survey Resources:    
Excel-you probably have 

this.  Try it out!

Project Outcome 
https://www.projectout

come.org/

Free
• They summarize the 

data for you

Inflexible 
Templates
• You can’t make your 

own survey.  

Survey Monkey
• Free; limited features. 
• Paid; more features. 

SURVEYS

https://www.projectoutcome.org/


These are the results from our Project Outcome early lit. storytime survey.  
100% of parents built knowledge, confidence, and skills in the program.  



Qualitative, open-
ended responses 

can help you 
understand more 

about your 
program.  



Look for a survey that has already been developed.  We based our Robo-Rave Robotics survey on a Math Circles 
survey, and added in a few other features.  A library volunteer who had good computer skills helped us set up the 
Excel Template to track a pre- and post survey.  





This is the excel spreadsheet that a library volunteer set up for us to track our pre-and post survey responses.  
I can share this template with you.  It has instructions on it.  Now the STEM co-ordinator starts thinking 
about the survey she wants to give before the program starts.  





SURVEYS VS. FOCUS GROUPS

Surveys 
• Large number of respondents
• Good for program evaluation
• Less work to execute and analyze data
• Best practice:  talk to a few respondents before you build the survey, pilot the survey with a 

small group, and refine it based on their feedback  

Focus Groups
• Fewer Participants
• Richer Data
• Great for Strategic Planning and more in-depth analysis
• More work to plan, execute, and analyze data



Why do a focus group?  

Have you ever been asked what the needs of 
your community are, and you made it up, 
based on your data and experience?  If you ask 
that question in a focus group, then you will be 
able to answer what your community needs 
are, based on the real responses of community 
members.  



How to do a focus group
• Think about who you want to hear from, set a date, 

invite them.  You might want to offer an incentive, like 
food.  

• Create a ”protocol.”  This is like an interview.
• Read and get a verbal consent from everyone who 

attends.  This can be as simple as "Do we have your 
permission to record this session, take a photograph, and 
use your responses to help the library plan for the 
future?

• Use a variety of methods so everyone participates.  For 
example, single response first, on a sticky note, then 
discuss with neighbor, then share thoughts in group.  
Sticky notes get placed on final sheet.  

• Record it if you can, so you can go back and listen to it.
• Code the data
• Analyze the data.

Let’s take 5 minutes to answer these 
questions:

What are the best things about 
NMLA?

What could be improved about 
NMLA?

Now sit in a small group and discuss 
your answers.  

Now put your answers up here, and 
present them to the whole group.

Congratulations!  You just did a focus 
group!



Sample 
focus 
group 
protocol.  



Focus 
group 
protocol 
continu
ed.  



CODING YOUR FOCUS GROUP DATA



DATA 
ANALYSIS



RESOURCES:

Please contact me with questions!

felicity@embudovalleylibrary.org

UNM Evaluation Lab: https://evallab.unm.edu/

You can access the evaluation plan and report that Embudo Valley 
Library did in the learning center.  

UNM Evaluation Lab Summer Institute

When: July 27 - July 31, 2020, 9:00am to 5:00pm

Where: The National Hispanic Cultural Center, Albuquerque, NM

Email or Call: Charla Orozco cehenley@unm.edu or 505-277-
1728 for more information

Mini evaluation:

What is one thing that you 
learned in this session today?

mailto:felicity@embudovalleylibrary.org
https://evallab.unm.edu/
mailto:chenley@unm.edu

