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About 
Whanganui & 
Partners

Whanganui & Partners also manages the operation of the 
Whanganui i-SITE. Our mission is to facilitate growth and 
opportunity for our district’s people and businesses.

Whanganui & Partners is 
the economic development 
agency and regional 
tourism organisation of 
Whanganui. 
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Foreword

Our local economy performed 
strongly over the past five years, 
with growth in GDP, population, jobs, 
incomes and other key measures. 
Our reputation was growing too: 
house values increased as the district 
became a more desirable place to live, 
and our tourism operators enjoyed 
a record-breaking visitor season this 
past summer. 

Whanganui was going from strength to 
strength until the COVID-19 pandemic 
swiftly disrupted the operation of our 
economy, from day-to-day spending 
habits to global supply chains, and the 
future we were heading towards was 
unexpectedly knocked out of focus. 

This is not the first time the Whanganui 
District has faced economic 
uncertainty. The Global Financial 
Crisis of 2009 hit Whanganui harder 
and for longer than it did the country 
as a whole. Our district faced rising 
unemployment, a declining population 
and depreciating housing stock. 

In 2014, Whanganui & Partners was 
formed. Our residents and Council 
were galvanised into finding a pathway 
to prosperity through economic 
development and decided on a model 
for a Council Controlled Organisation 
(CCO) economic development agency 
to ensure our proposition is defined, 
measurable and relevant.

Since then, Whanganui turned the 
trends around. Our population 
increased, the number of our youth 
‘Not in Employment, Education or 
Training’ dropped, and our retailers 
saw a significant increase in consumer 
spending. In many cases, our economic 
indicators were showing growth at 
rates above the national average.

To achieve that impressive turnaround, 
numerous organisations and individuals 
worked together for a greater 
purpose. If anything, the attitudes and 
organisation that helped kickstart the 
Whanganui economy five years ago 
are stronger than ever: our institutions 
are more established, our relationships 
deeper and our sense of the full 
potential of Whanganui sharper. 

Whanganui & Partners is also more 
ready than ever to secure our 
economic future. Over the past year, 
the team focussed on establishing 
and strengthening a new structure 
under the leadership of the Board. 
Through this process, we have 
built up our internal capability and 
enhanced our ability to deliver on 
Council’s Economic Development 
Strategy. A platform is now set for 
both our economy and our economic 
development agency to both support 
the immediate need for resilience and 
innovation in the business community 
as well as pave the way for long-term, 
transformational projects.

While this Statement of Intent informs 
our short-term and medium-term 
initiatives, our work requires a long-
term, inter-generational view. In 
parallel, we must be able to operate 
in an agile manner, able to take 
advantage of economic opportunities 
as they arise. Doing this requires a fully 
collaborative approach with all our 
partners and Whanganui & Partners 
acknowledges the ongoing support of 
Whanganui District Council and all our 
partners across the region.

P A H I A  T U R I A   B o a r d  C h a i r
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As the COVID pandemic has demonstrated, it is critical that economic 
development activities not only bolster our businesses in the short term but set 
up the economy for resilience in the medium and long terms. Our approach in 
achieving this is to identify impactful initiatives and either lead them, drive them 
with our energy and resources, or be the facilitator needed to connect relevant 
people, ideas and resources. 

We engage at a strategic level with partners in nine of the most impactful 
economic sectors of the Whanganui District: manufacturing, logistics, primary 
industries, retail, construction, education and training, real estate, tourism and the 
creative industries. Our method is to collaborate with relevant business leaders 
and collectives, including the Chamber of Commerce and Te Manu Atatū, to 
achieve a mutually desired outcome. Our deepening relationship with local iwi and 
hapū is central to all our strategies, guiding our approach, initiatives and activities. 

We invest the funding we receive from Council in strategies, projects and 
initiatives that achieve our desired outcomes cost-effectively. We also support 
Council’s decision-making and the implementation of a number of their strategies 
including the following:

Whanganui & Partners plays an emerging leadership role in existing regional 
economic development strategies including the Regional Economic Recovery 
Taskforce, Accelerate 25, Regional Business Partners Network, and Regional 
Spatial Mapping in relation to sustainable food production.

Following the COVID-19 outbreak, our Board Chair was selected to be part 
of a regional economic taskforce made up of iwi, business, local and central 
government leaders and economic development agency representatives to 
collaborate and provide a voice for the region in talking to central government as 
part of the post-COVID-19 recovery.

Whanganui & Partners shares the commitment of the Whanganui District Council 
to our constructive partnership. We appreciate the Council’s support, direction 
and the opportunity to deliver on their vision.

Introduction

1.
Economic 

Development 
Strategy

2.
Digital

Strategy

6.
Climate 
Change
Strategy

(in development)

3.
Arts & 
Culture 

Strategy

4.
Town Centre 
Regeneration 

Strategy

5.
Housing 
Strategy
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This Statement of Intent is presented 
by Whanganui & Partners in 
accordance with the requirements of 
Section 64(1) of the Local Government 
Act 2002 (LGA 2002). In accordance 
with the Local Government Act 
2002, this annual Statement of Intent 
publicly states the activities and 
intentions of Whanganui & Partners 
for the next three years and the 
objectives to which those activities 
will contribute. This Statement of 
Intent is in response to Whanganui 
District Council’s Letter of Expectation 
and includes performance measures 
and targets for the next 12 months. 

The Statement of Intent takes 
direction from Whanganui District 
Council’s Economic Development 
Strategy 2019. This strategy is 
primarily driven by Whanganui & 

Partners. Whanganui & Partners 
is a CCO that provides economic 
development functions for the district, 
with support provided by the Council. 

The Statement of Intent also takes 
direction from Te Pae Tawhiti. This 
strategy sets out an inter-generational 
strategy for Māori economic 
development in the Whanganui-
Manawatū region. Te Pae Tawhiti 
reflects the vision of iwi, hapū and 
whānau for a future where economic 
growth can be realised as a conduit 
to the sustainability and wellbeing 
of whānau, lands, waterways, marae, 
language and future generations. 

The Whanganui District Council’s over-
arching values and behaviours set the 
scene for the ways in which we will 
work to meet our strategic objectives:

Our vision is to grow Whanganui – vibrant, prosperous 
and rich with opportunities. To achieve this vision we 
focus on retaining, growing and attracting people and 

businesses to Whanganui.

Strategic Direction

1.
Positive

and
Encouraging

2.
Collaborative 

Brilliance
Make
‘great’
happen

3.
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Nature and Scope of Activities

Whanganui & Partners is known in the community for many ‘business as usual’ 
functions that address the immediate needs of our business community. These 
responsive, short-term services work in concert with our ongoing projects towards 
achieving our medium and long term objectives, which have been designed to 
complement the Region’s Maori Economic Development Strategy Te Pae Tawhiti, 
and the Council’s Leading Edge and Economic Development Strategies. 

Whanganui & Partners’ structure has evolved from three key focus areas – 
business, destination, education - to one of employing strategic experts to 
ensure a cohesive plan is delivered for the good of economic prosperity across 
Whanganui. We cluster our efforts to ensure our projects and their teams are 
effective.

The Whanganui & Partners team takes on a role as either leader, driver or 
facilitator in projects, often shifting roles as the project develops. The activities we 
undertake include but are not limited to:

• Facilitating and supporting initiatives 
designed to attract, retain and grow 
businesses

• Actively encouraging and facilitating 
relocation of business ventures, 
projects and opportunities to the 
region, including assistance through 
regulatory processes

• Encouraging, facilitating, recognising 
and celebrating business excellence

•  Development of a culture of 
enterprise in the region

•  Leveraging regional and central 
government funding and other 
resources

•  Facilitation of industry training 
and enterprise development 
programmes

•  Attracting and developing capital 
investment opportunities in the 
region

•  Facilitation of access to growth 
funds, research and development 
grants and other positive 
interventions to ensure Whanganui 
businesses maximise their potential

•  Facilitating in the establishment and 
development of sustainable new and 
existing businesses 

•  Contributing to enhancing 
community organisations’ capacity 
to initiate and manage projects that 
contribute positively to economic, 
community and environmental 
outcomes

•  Encouraging and facilitating existing 
and new tourism opportunities to 
become self-sufficient, sustainable 
and to meet market demands in 
terms of experience, accessibility 
and quality

•  Liaising and fostering closer 
relationships with other regional 
councils and local authorities in  
New Zealand

• Promoting the region to attract 
new residents, visitors, businesses, 
investment and students

• Administer community arts funding 
on behalf of the Council

•  Such other activities as the 
Board thinks fit (but subject to 
the provisions of the company’s 
constitution) to carry out the 
general purposes of the company.
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What we are contributing to achieve

In response to the Council’s Letter of Expectation, Whanganui & Partners has 
identified four broad Outcomes. Our activities and initiatives are designed to 
achieve for Whanganui:

A thriving 
business 
community 
Our businesses and 
sectors are adapting, 
innovating, growing 
and operating 
sustainably.

Our capability 
unlocked  
Our workforce is 
skilled, engaged 
in lifelong learning 
and connected to 
opportunities.

An aspirational 
brand  
A distinguished, 
differentiated brand 
contributes to a 
strong reputation 
and experience, 
particularly for first-
time visitors.

A creative 
identity  
A strong and vibrant 
creative sector 
forms the heart of an 
identity that attracts 
visitors, residents, 
students and 
businesses, generating 
employment and 
growing innovation.

Strategic Goals
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  What we will do to achieve it

Key projects have been identified to support each priority.  

The tables below detail the Key Projects that will make up Whanganui & Partners’ 
activities and initiatives.

  How we will demonstrate progress

Progress on Whanganui & Partners’ KPIs are reviewed internally at weekly Team 
Meetings and reported on every two months to the Whanganui & Partners Board.

Whanganui & Partners is required to update the Council with information about 
their achievements, progress against this Statement of Intent, developing issues or 
any other matter requiring Council input or of public interest. 

The Board Chair or his/her Board representative will present to Council in 
conjunction with the following reporting format:

• Quarterly activity reports: March, June, September & December Council 
meetings. 

• Updates in February, May, August and November of each year. This update will 
also include a tabled summary financial report. 

• Ad hoc reporting on specific issues as required with the approval of the Mayor.  

  How we will demonstrate success

Clear, specific and quantitative or qualitative performance measures have been 
detailed for each Key Project. While the outcomes and priorities reflect a longer 
term vision, Key Performance Measures have been designed to reflect either 
completion of a project or significant progress over a 12 month time period.

KPIs measure success in the context of the contribution Whanganui & Partners is 
expected to make in the 12 month timeframe. 

The tables detailed below outline the activities and targets that Whanganui & 
Partners will use to assess the impacts of its activities and measure its performance.
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  The Overall Performance Picture

Broader economic indicators are too widely influenced and often reported too 
late to be appropriate as KPIs for Key Projects, however they are monitored by 
Whanganui & Partners as indicators of progress. These are:

• Economic recovery occurs more rapidly and more successfully than  
national average.

• Average income trend meeting or outperforming national average.

• Whanganui/Manawatū NEETS rate meets or is below national average.

• Labour Force Participation rate meets or exceeds national average.

• Consumer spend market share growing.

• Visitor spend market share growing.

• Visitor nights market share growing.

• Change in percentage of jobs in skilled or highly skilled categories meeting  
or outperforming national average.

• Population trend meeting or outperforming national average.

• District’s GDP trend meeting or outperforming national average.

• Key sectors’ GDP trends meeting or outperforming national average.

• Relationships developed and maintained with regional organisations.
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Priority One: Business

OUTCOME: A thriving business community – Our businesses 
and sectors are adapting, innovating, growing and  
operating sustainably.

Outcome What we will do to achieve it – key 
activities

How we will demonstrate success 
in achieving it  – the performance 
measure(s) / target(s)

Economic impact of COVID-19 
on local large enterprise is 
minimised and they quickly 

recover and grow

Projects and initiatives to support 
the economic recovery of Whanganui 
businesses.

Three significant projects/initiatives 
established/supported.

Engage regularly with sector to 
optimise retention and growth of our 
existing businesses.

Sector group established, meeting 
quarterly contributing to business 
retention rate improving.

Partner with real estate and property 
developers to attract new enterprise to 
Whanganui.

One large enterprise confirms intention 
to set up in Whanganui.

Support Whanganui District Council 
to identify opportunities in land 
development, town planning and 
infrastructure.

Partner with Whanganui District 
Council on two flagship development 
projects.

Develop Logistics Strategy and Action 
Plan to increase connectivity to 
customers and export markets.

Logistics Strategy and Action 
Plan completed and first phase 
implementation begun.

Small businesses have the tools 
to recover and grow sustainably

Develop business skills and capability 
in start-up founders.

Eight business Start-up Workshops 
each with a minimum of 10 attendees 
completed.

Deliver the Regional Business Partners 
Programme within Whanganui,  
Ruapehu and Marton.

100 Regional Business Partnership 
clients work closely with Business 
Advisor & access business financial 
support.

Performance Measurements
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Priority One: Business

OUTCOME: A thriving business community – Our businesses 
and sectors are adapting, innovating, growing and  
operating sustainably.

Outcome What we will do to achieve it –  
key activities

How we will demonstrate success 
in achieving it  – the performance 
measure(s) / target(s)

New opportunities in the 
agribusiness sector  

increase productivity

Engage regularly with sectors to 
optimise retention and growth of our 
existing farming businesses.

Sector groups established, contributing 
to business retention rate improving.

Improve rural digital connectivity in the 
district.

Establish growth of rural network 
through collaboration with others ie. 
DHB, TPK.

Ensure that agri-technology becomes 
more mainstream in this sector.

Host one agri-tech event.

Maximise business continuation by 
supporting transition of farming 
businesses, including succession 
planning.

Provide sector group with appropriate 
business models and information.

Capture more economic impact from 
our agricultural sector through value 
chain innovation.

Establish links with or attract one agri-
food innovation.

Increase engagement with Māori 
landowners to grow the value of Māori 
agribusiness.

One project partnership established.

Work with primary sector employers  
to identify pathways for future 
workforce needs.

In collaboration with Capability Lead 
and NZQA, bring micro-credential 
programme for Primary Sector to 
Whanganui.

Local businesses operate 
successfully within the  

digital environment

Facilitate the use of digital technologies 
and smart approaches to drive 
innovation and productivity.

Two digital workshops for businesses 
delivered. 

Businesses capitalise on 
opportunities and  

connections available through 
Whanganui & Partners

Foster a culture of capital investment 
within Whanganui.

Two projects or seminars to  
increase appetite for capital  
investment supported. 

Utilise Business Friendly Process to 
attract, engage and retain new and 
growing businesses.

12 businesses engaged in Business 
Friendly process.

Develop a clear framework for the 
role Whanganui & Partners takes in 
helping deliver against the goals of 
100% SWEET, Whanganui Chamber of 
Commerce, Te Manu Atutū, Whanganui 
Māori Regional Tourism Organisation, 
Mainstreet Whanganui and Thrive.

MOUs completed or renewed with 
partners. One collaborative project 
implemented with all partners.

Performance Measurements
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Priority Two: Education and capability

OUTCOME: Our capability unlocked – Our workforce is skilled, 
engaged in lifelong learning and connected to opportunities. 

Outcome What we will do to achieve it –  
key activities

How we will demonstrate success 
in achieving it  – the performance 
measure(s) / target(s)

Education and training in 
Whanganui is a recognised 

pathway to employment

Support the connection between  
young people and Whanganui  
business to create strong information 
flow and opportunities for fulfilling 
employment within our focus sectors 
(other SL areas). 

Partner with the Local Skills and Talent 
Working group for at least two projects 
or programmes of work targeted at 
linking young people into vocational 
career pathways in Whanganui. (Road 
trip event, YES platform). 

Partner with 100% SWEET and WDETT 
to deliver a programme of work 
targeted at reducing Whanganui’s 
NEET’s rate. 

100% SWEET deliver the Work Ready 
Programme to Whanganui and 
Rangitīkei Secondary Schools and 
Tertiary providers

Develop with support from ENZ & 
the Central Regions an International 
Education plan for Whanganui based 
around Stabilising, Transforming & 
Growing International Education. 

An international education plan in 
partnership with the Central Regions 
and ENZ is created and delivered.

Develop a Business Innovation, Training 
and Talent Strategy for Whanganui 
which future programmes of work 
by Whanganui and Partners and our 
partners can deliver and invest in. 

Develop and deliver the  
Business Innovation, Training,  
and Talent Strategy. 

Strength and diversity of 
education/training provisions 

attracts local, regional, national 
and international students to 

study in Whanganui

Work collaboratively with education 
providers to grow their offerings  
and diversify the way these offerings 
are delivered.

WDETT develops and delivers the 
Project Employment Precinct including 
increasing government and private 
funding for this project.

One targeted project relating to 
the development, sustainability 
and reputation of the New Zealand 
International Commercial Pilot 
Academy (NZICPA) is developed and 
delivered. 

Increase higher level education, 
research and innovation opportunities 
oriented around our “ports”, both aero 
and sea, and our Manufacturing and 
Agribusiness sectors. 

One ongoing project that focuses on 
bringing new higher level, modern 
education opportunities is supported.

Leverage the strength in creative 
industries to increase student attraction 
to Whanganui.

One targeted project for the expansion 
of creative arts education opportunities 
is supported. 

Capability: employment & 
redeployment strategies that 

work to rebuild a resilient 
Whanganui workforce

Work collaboratively with Regional 
Skills Leadership Groups, sectors, 
education providers and government 
agencies (such as MSD and MBIE) to 
develop strategies and programmes 
that assist with employment and 
redeployment of the Whanganui 
workforce post Covid-19.

In collaboration with partners, at 
least one programme of work that 
targets pathways for new employment 
opportunities specifically for 
Whanganui people is created.

Performance Measurements
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Priority Three: Branding & Marketing

OUTCOME: An aspirational brand – A distinguished, 
differentiated brand contributes to a strong reputation and 
experience, particularly for first-time visitors. 

Outcome What we will do to achieve it –  
key activities

How we will demonstrate success 
in achieving it  – the performance 
measure(s) / target(s)

The Whanganui brand is clearly 
defined and targeted

Develop overarching marketing and 
events strategies around a defined 
brand position, target audiences, 
competition and competitive 
advantages. 

Strategy is delivered on time and  
to budget.

Whanganui & Partners is 
perceived as a leader in 

economic development locally 
and regionally

Engagement with regional 
organisations to ensure collaboration 
and co-operation. E.g. Accelerate 25; 
Intelligent Communities

Regular engagement and co-operation.

Application to SMART 21 Intelligent 
Communities Programme

Promote Whanganui & Partners’ 
economic development activities 
and expert commentary via local and 
regional media.

Whanganui & Partners mentioned 
prominently in local and regional 
media 100 times; 85% of mentions are 
favourable.

Develop channels to directly engage 
with the community. 

100 people attend each Public Forum; 
newsletter subscriber base increases 
by 5% while maintaining an open rate 
over 33% attendance; Facebook and 
LinkedIn following increases 5%.

Our competitive advantages 
attract new businesses, 

residents, visitors and students

Run effective advertising campaigns 
through a strong proposition and 
delivered through a multi-channel 
approach.

Two visitor campaigns and a minimum 
of one campaign targeted at new 
residents and businesses developed; 
Unique users visiting website increases 
by 5%; Unique users from out of 
Whanganui increases by 5%.

Develop clear propositions to 
demonstrate our competitive 
advantages to new business, residents, 
visitors and students.

Propositions are developed, agreed  
and included within campaigns.

Develop a Content Strategy that 
identifies an approach to gaining 
positive PR for Whanganui.

Content Plan is scoped, developed  
and implemented.

Deliver effective communication  
on ongoing basis to support all  
sector initiatives.

Social media following across all 
‘Discover’ channels increases by 1%; 
Unique website users from social media 
increases by 10%; Deliver 5 x national 
stories (newspaper, online, magazine 
and/or television), driven by Whanganui 
& Partners.

Upgrade key touchpoints for customers: 

• Websites designed to attract new 
business, residents, visitors and 
students.

• Promotional signage including 
entrances into Whanganui city and 
district.

• i-SITE acts as a key point to first-time 
visitors to Whanganui.

 

• Website is completed and delivered 
on time;

• Signage reflects Whanganui’s brand 
position; i-SITE customer satisfaction 
of 4.5/5;

• an average of 2,083 monthly visitors 
served by i-SITE when operations 
resume.

Performance Measurements
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Priority Three: Branding & Marketing

OUTCOME: An aspirational brand – A distinguished, 
differentiated brand contributes to a strong reputation and 
experience, particularly for first-time visitors. 

Outcome What we will do to achieve it –  
key activities

How we will demonstrate success 
in achieving it  – the performance 
measure(s) / target(s)

Our visitor experience is 
enhanced, leading to the 
recovery and growth in  

market share of nation-wide 
visitor spend

Deliver a destination management 
plan that considers the future needs 
of tourism infrastructure to enable 
economic growth.

Strategy & action plan delivered on 
time and to budget.

Scope an eco-cultural hub with key 
partners to provide greater opportunity 
for visitors to engage with Te Awa Tupua.

Scoping study is completed. River 
Tourism Hub developed.

Develop the Coastal Arts Trail alongside 
regional partners to strengthen our 
recognition of the arts.

80% of local arts businesses sign up to 
Coastal Arts Trail.

Develop our boutique shopping 
experience as a visitor attraction, 
with Victoria Avenue highlighted 
prominently.

MOU with Mainstreet; Victoria Avenue 
featured in destination marketing.

Identify and support initiatives that 
enhance our tourism experience, 
including the potential needs for  
new product and packaging of  
existing product.

Two new products or initiatives that 
enhance the tourism experience. 

Facilitate Google My Business (GMB) 
workshops to help local businesses 
operate successfully in the digital 
environment.

3 workshops with at least 40 attendees 
each are held.

10 to 15% lift in GMB completion metrics 
three months after the program. 

Performance Measurements
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Priority Three: Branding & Marketing

OUTCOME: An aspirational brand – A distinguished, 
differentiated brand contributes to a strong reputation and 
experience, particularly for first-time visitors. 

Outcome What we will do to achieve it –  
key activities

How we will demonstrate success 
in achieving it  – the performance 
measure(s) / target(s)

Whanganui hosts nationally 
significant events that create 
long-term economic benefits 

and enhance our brand 
recognition

Develop and implement an events 
strategy designed to inform a future 
direction for the scale and type of 
events Whanganui needs to grow its 
brand. This includes analysing current 
event performance and infrastructure.

Events Strategy & Action Plan is 
developed on time and to budget.

Increasing the impact of iconic events, 
particularly in regards to attracting 
visitors from outside of our district. 

All events funded by Whanganui & 
Partners complete Communications 
and Marketing Plan and meet reporting 
requirements to evaluate success of 
event in a timely fashion.

Performance Measurements
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Priority Four: Creative Industries

OUTCOME: A creative identity – A strong and vibrant creative 
sector forms the heart of an identity that attracts visitors, 
residents, students and businesses, generating employment 
and growing innovation. 

Outcome What we will do to achieve it –  
key activities

How we will demonstrate success 
in achieving it  – the performance 
measure(s) / target(s)

The Arts & Culture Strategy is 
delivered through collaboration 

with individuals, hapū, 
community groups, funders, 
Council and other creative 

sector partners

Grow the profile of Whanganui as an 
arts and culture destination for tourism 
and business regionally and nationally.

Arts and culture featured prominently 
in destination marketing leading to a 
very strong agreement that Whanganui 
has significant numbers of arts and 
cultural activities at 33% in annual 
perceptions survey. 

A proposal is researched and 
developed for Whanganui to become a 
UNESCO City of Design.

Interface regularly with creative 
industry stakeholders, providing the 
sector with effective mechanisms 
to access relevant information 
about sector developments, funding 
opportunities and support available 
from W&P.

Sector group established,  
meeting quarterly.

Grow and strengthen local creative 
infrastructure.

Assist QUARTZ with capital works 
redevelopment. Complete a business 
case for attracting or developing a 
commercial gallery for Whanganui.

Promote the vocational pathways 
for creative industries and foster 
professional development and 
education opportunities.

Revive Summer School projects in 
partnership with providers.

Professional development package 
for creative practitioners, leading to 
participation in Regional Business 
Partners programme established.

Encourage new creative sector leaders. Three sector champions identified and 
supported to raise the profile of the 
creative industries inside Whanganui.

Ten sector influencers identified and 
supported to raise the profile of the 
creative industries outside Whanganui.

Support networking opportunities with 
the Whanganui creative sector.

Facebook group established to connect 
the creative sector, and 4 Faceook Live 
events delivered. 

Face-to-face networking event for the 
creative sector facilitated.

Community arts events attract 
visitors and enable growth of 

creative industries

Administer funding of community 
arts events that meet W&P event 
funding criteria.

Funding is administered  
and distributed.

Administer funding of community 
arts funds.

Two Creative Community funding 
rounds are delivered. 

One Public Art Fund funding round is 
delivered.

Support event organisers to develop 
and implement Marketing and 
Communications plan. 

All organisers have completed 
Communications and Marketing Plan – 
Brand, Events & i-SITE.

Performance Measurements
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Approach to Governance

     Our approach to governance

Whanganui District Council aims for a partnership-based approach with 
Whanganui & Partners through the principles of good governance.

     Principles of good governance of Whanganui & Partners

Good governance will incorporate the following core principles: 

Te Tiriti o Waitangi 
Recognising and 
acknowledging the rights and 
interests of tangata whenua.

Leadership  
Ensure Whanganui & Partners 
is seen as a leader in delivering 
economic growth for the 
region, while aligned with 
and supporting the Council’s 
strategic direction.

Partnership  
Build upon business and 
stakeholder relationships 
that support the Council’s 
commitment to working 
towards a successful and 
profitable community.

Accountability
Decisions are aligned to 
community expectations and 
the Council’s plans, policies  
and KPIs.

Transparency  
An open, honest and proactive 
approach is demonstrated with 
decisions driven by robust 
data.

Fiscal prudence  
Business is undertaken in a way 
that provides value for money.
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     Board Compliance

The Council expects the Whanganui & Partners Board to:

• Comply with all legislative requirements, including the LGA2002, the 
Companies Act 1993 and the Health and Safety at Work Act 2015.

• Make decisions consistent with the Company Constitution/Trust Deed and 
Statement of Intent.

• Drive principles of good governance through each of their organisations.

• Maintain an up-to-date ‘Directors/Trustees Interests’ register.

• Be a good employer

The Board will also operate according to the best practice statements produced 
from time to time by the Institute of Directors in New Zealand.

     Managing risks

The Board of Whanganui & Partners is required to keep the Council well-informed 
of significant risks, including reputational risk, in a timely manner.  

Whanganui & Partners will maintain and regularly review their own risk registers 
and provide a risk governance assurance report through to the Council’s Audit 
and Risk Committee on a half yearly basis. Risk management shall be aligned to 
the Council’s approach to risk management, especially where decisions  made 
may have or are perceived to have a major impact on ratepayers, customers and 
citizens (refer to Whanganui District Council’s Risk Management Policy and Risk 
Management Framework).
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Accounting Policies and Financials

Council-Controlled Organisations 
(CCO) are subsidiary corporate 
structures used for commercial 
activities that are distinct from the 
‘core functions’ of a local authority, 
i.e.; CCOs are established to hold 
and manage the commercial (or 
other corporate type venture) 
interests of a local authority thereby 
clearly separating its regulatory and 
ownership functions – nonetheless 
it is the Council that remains 
accountable to its community for CCO 
performance.

Whanganui and Partners Limited 
is a non-trading exempt Council 
Controlled Organisation. All 
expenditures are in accordance with 
the Councils Financial Delegation 
Policy with authority for expenditure 
according to approved budgets as 
detailed and approved by Council in 
the Annual Plan.

Whanganui & Partners’ total 
operations budget for FY 2020/21 
is $2.845M. Whanganui & Partners 
receives central government funding 
from the Regional Business partners 
Network programme allocated for a 
Business Growth Advisor.

The plans outlined in this Statement of 
Intent are as per the 2020/21 Budget 
(Year 3 of the Long Term Plan).

Whanganui & Partners Total Operations Budget  
for Financial Year 2020/21

Administration 1,136,640

SOI Priority One: Business 222,700

SOI Priority Two: Education & Capability 160,000

SOI Priority Three: Brand & Marketing 667,500

SOI Priority Four: Creative Industries 249,979

Visitor Information Centre 408,995

2,845,814
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whanganui.govt.nz

Innovation Quarter, 179 St Hill Street, Whanganui

Phone: +64 6 349 3059

whanganuiandpartners.nz

facebook.com/whanganuiandpartners


