Ignite Consulting	
Change Scope Description
The Change Scope identifies the areas to consider when planning your change management effort. It helps you determine the level of change management effort you will need to provide to ensure the project meets its objectives.

Instructions
Walk through as many sections of the scope analysis with the project manager or leader:
· Stakeholders
· Sponsors, Leaders & Key Influencers
· Communication
· Change Risk & Readiness
· Organization Alignment
· Business Process^
· Train Stakeholders
· Sustain the Change
· Other people-related concerns

^Note:
· Change initiatives should agree on the business processes that are part of the project’s scope. This helps the project team understand what area of the value stream is changing and becomes an important organizing principle when delivering training.
· In a system integration project, like SAP or NetSuite, the software vendor should have a standard set of business processes to use as a starting point
· If your project has not defined a high-level business process, try to align on a value stream. Consult the APQC's Process Classification Framework (PCF) as a starting point.
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