Ignite Consulting	Change Framework	Change Agent Network
Description:
Ensure that the Project and organizational stakeholders are aware, knowledgeable, and prepared for the change coming as part of the Project.
Instructions:
Establishing a change agent network will align influential representation of the impacted stakeholders, and building a community of people to learn about, support, accept, and eventually adopt the change and lead others to do the same.
· Provides Awareness of changes as part of the Project
· Leaders Desire to engage their stakeholders in change management
· Collaboration and Knowledge is shared amongst adoption agents and cascaded within the organization
· Enhances the Ability to realize and implement change and manage resistance
· Reinforce the people side of change management to ensure long-term change success
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