
Scrum master
Category: Project management 

Course Description
The main content of the course
At this intense course, you will learn to independently operate, manage and At this intense course, you will learn to independently operate, manage and 
follow up several IT projects simultaneously. You gain an understanding of how 
to create high efficiency in development processes and for different types of IT 
projects. You will learn different methods such as methods and waterfall models 
as well as opportunities for free certification in the PRINCE2 models. In addition 
to practical, you learn how to manage effective development in tech teams and 
get them to develop and grow within the framework of projects and how to 
create momentum and motivation in the team.create momentum and motivation in the team. You also learn how the AI tools 
available for you and how to work stretigeic with them. After the first year, you 
have such an LIA internship where you gain important experiences for your up-
coming working life. After the training, you become confident in the role of IT 
Project Manager. The University of IT has a clear LIA process for the students, 
which facilitates matching to the right company. This Scrum Master Certification 
consists of two days of classroom-based training, combining instructor-led teach
ing and practical exercises. On the final day of the course, you will take a 1-hour 
Scrum Master exam to confirm your knowledge.This course covers the following 

Module 1: Working with AI
* Key Features of Agile
* Key Features of Scrum
* The Deming Cycle
* Attributes of Scrum
* Key Activities
* Quality and its Importance
* A Kaizen Mindset
* Incorporating Kaizen
* Creating a budget and time estimate

Module 2: Sprints and the Scrum Framework
* Sprints
* Sprint Planning* Sprint Planning
* What is MoSCoW
* The MoSCoW Rules
* Tracking Progress
* The Sprint Review
* Sprint Retrospective
* Cancelling a Sprint

Module 3: Roles and ResponsibilitiesModule 3: Roles and Responsibilities
* Roles and Responsibilities in Scrum
* Product Owner
* The Development Team

Module 4: Working with AI
* What is AI? 
* Working with AI across a team.  
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