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THE EVOLUTION 
OF EARLY LEARNING 
SERVICES:
How to Leverage Technology to 
Grow Your Childcare Business
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But what about technology in the 
business's backend?

Retail companies look to Amazon, 
tech companies look to Google, but 
in the education industry, there 
aren't always ready-made sources 
of operational innovation. 

Business leaders in early learning 
services tend to pave their own 
paths. But to be a true innova-
tor, you need to transform every 

Every CEO in the country is dealing with the chal-
lenges of technology [and] the impact of technology 
on business... Everything is changing at light speed.“ “

– JO KIRCHNER, CEO, PRIMROSE SCHOOLS

aspect of your business—and that 
includes the clunky back-of-the-
house stuff most centers would 
rather not think about.

If you're finally ready to get your 
most innovative digital ideas out 
of your head and make a bold new 
reality for your childcare business, 
read on. This guide will give you all 
the info you need to inspire your 
own, one-of-a-kind launch.

101
Whether it's Skyping with 4-year-olds in China or playing with the 
latest early literacy app, ECE leaders are coming up with all kinds 
of creative ways to integrate technology into their curriculum.

INTRO:
ON DIGITAL 
TRANSFORMATION

THE

Digital transformation is the 
buzzword du jour. And for 
good reason. 

According to Wikipedia, it’s “the 
novel use of digital technology 
[a.k.a. software] to solve tradi-
tional problems.”

From the legal industry to retail, 
technology is being utilized to make 
our working lives easier. 

Whether it’s strengthening com-
munications between depart-
ments or tracking engagement 
from one central place, digital 
transformation can be exactly 
that: transformational. 

Why is it important for your center?

Before we dive into why digi-
tal transformation is important 
for your center, let’s ask another 
question: who wouldn’t want their 
business to be more productive, 
efficient and streamlined? Exactly.

Here are a few reasons why you 
should be planning your own digi-
tal transformation:

Millennial parents love technology. 
ECE businesses who use tech are 
more likely to keep parents on board.

The right childcare software reduces 
the time spent on admin, allowing 
teachers to focus on the children.

A streamlined business is more effi-
cient and easier to manage, espe-
cially if you have more than one 
childcare center to monitor.

Most of all, digitizing your busi-
ness puts you lightyears ahead of 
your competitors.

Simply put, digital transformation is 
the difference between struggling 
with a bunch of tools that don’t 
communicate vs. a profitable busi-
ness that operates on a core inte-
grated system.
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PART 1: TECHNOLOGY AS AN ENABLER, PART 2:  DO MORE OF WHAT

NOT A BURDEN
You know you need to empower 
your staff in order to provide truly 
engaged care for children. But how 
can you harness your team’s full 
potential if they’re chained to their 
computers every afternoon?

Your teachers and team members 
are tracking all the things that hap-
pen with the kids in their care all 
day long—everything from naps to 
snacks. They’re also getting served 
lessons on child development, 
checking off their PD progress, 
watching 30-second video updates 
from your CEO, and even getting 
their pay stubs.

“Twenty years ago, the brand expe-
rience was about a parent coming in 
and touring an academy and getting 
a feel that way. That’s all changed 
now.”  — Michael Miller, Executive 
Chairman, Kiddie Academy

The door to digital transformation 
can feel more like a Pandora’s box. 

Between the hundreds of different 
tech tools popping up every day 
and the breakneck speed at which 
things are changing, the over-
whelm is real. But at the end of 
the day, you just need to know one 
simple thing: 

What actually works when it comes 
to digital transformation? 

USE TECHNOLOGY TO OPTIMIZE EACH 
FUNCTION OF YOUR BUSINESS.

Every team within your business 
deserves to operate at its absolute 
most efficient.

And while there are plenty of 
tech tools that can serve all areas 
of your business, they shouldn’t 

Are you using that information to 
fuel growth and efficiency across 
your organization?

Technology is at its best when it’s 
working for you and not against 
you, so ensuring you’re not over-
burdening your staff with new 
tools is rule #1.

Instead, optimize your tech to 
benefit your business and your 
employees. From training staff 
members through your LMS to 
integrating your CRM to track wait-
lists, the potential of technology 
to enable your business growth 
(minus the headaches) is truly vast.

WORKS
require 1,000 licenses just to get 
everyone the information they 
need to do their jobs well.

Pinpoint which departments cur-
rently require the most employ-
ee-power and position your digital 
rollout to eliminate the inefficien-
cies in this area. You’ll be amazed 
at how quickly that productivity will 
catch on.

A great digital platform won’t 
require you to overhaul 
your existing business. 
Optimize each function 

one by one and watch the effi-
ciencies compound.

INTEGRATE, INTEGRATE, INTEGRATE

If you’re like most childcare busi-
nesses, you’ve already started 
to invest in software to handle 
accounting, payroll, enrollment, 
and more. 

But do these two play nicely with 
eachother?

The problem with siloed software is 
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it’s bulky. And with increasing pres-
sure on childcare brands to stay 
ahead of the curve, you need digital 
tools that can move just as quickly 
as the market.

Rather than creating a clunky 
patchwork system, look for a child-
care app that allows information to 
flow automatically—so you can get 
back to what really matters. 

Put integration at the top of your 
list of priorities when 
looking for a childcare 
management system.

GET YOUR TEAMS ON BOARD. 

Changes can be difficult to imple-
ment. Fact.

Employees with endless to-do lists, 
who are unprepared for changes, 
will struggle when new technology 
is brought in.

The answer? Make sure your team 
members are excited and ready 
from day one.

Regular one-on-ones with employ-
ees, as well as offering oppor-
tunities for employee input and 
training, is the best way to make 
sure everyone’s ready to take the 
business to the next level.

Schedule time to chat 
with all of your employ-
ees before implementing 

any changes.

Teachers want to share. Parents want to know.
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