
   

MEETING MINUTES 
 
Name of Foundation: Education Foundation Charter Board of Trustees 
Board Meeting:  Tuesday, March 22, 2022 
 
School(s):  Bellalago Academy                                                  

PM Wells Charter Academy     
     
  
The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These minutes are a brief 
summary of the events of the meeting. 
 

Date: Start End Next Meeting: Next time: Prepared by: 

March 22, 2022 8:04 am 10:00 am April 26 2022 8:00 am S. Giel 

Meeting Location: 

Location: Virtual Meeting as voted on by the Charter Board of Trustees meeting dated July 27, 2021. 

Attended by: 

Charter Board Members: 
Mike Steigerwald, Chair 
Mark Grey,  Vice Chair 
Catherine (Kay) White, Trustee 
Dave Sklarek, Trustee 
Celia Thacker Dorn, Trustee 
 
Absent: 
 

Other Attendees: 
Samantha Giel, Education Foundation 
Maria Suriel, Education Foundation 
Kathy Ejnioui, Education Foundation 
Fred Hawkins Jr., President, Education Foundation 
Angela Barner, Senior Account Manager, Osceola School District  
Ivonne Sardinas, Principal, PM Wells Charter Academy 
Jeffrey Hernandez, CEO, National Academic Educational Partners 
Alejandro Trujillo, National Academic Educational Partners 
Artur Glants, National Academic Educational Partners 
Millie Torres, Assistant Principal, Bellalago Academy 
Maribel Vallellanes, Senior Account Manager, Osceola School District 
 

 
 

I. ADMINISTRATIVE 
 

Call to Order 
• Pursuant to public notice, the meeting commenced at 8:04 am with a Call to Order by Chairman Mike 

Steigerwald.  Roll call was taken and quorum established.  
 
Meeting Minutes 
• The Board reviewed, discussed and approved the meeting minutes from February 22, 2022 Charter 

Board of Trustees meeting. 
 
Welcome Celia Thacker Dorn 
• Chairman Mike Steigerwald shared his welcome to the newest member of the Education 

Foundation’s Charter Board of Trustees, Mrs. Celia Thacker Dorn. Ms. Dorn has completed all of her 
board training and requirements to officially serve on the Charter Board of Trustees.  

 
 
MOTION: Motion was made by Mark Grey and seconded by Kay White to approve the February 22, 2022 
Education Foundation Charter Board of Trustees Meeting Minutes, as presented. Motion was approved 
unanimously. (5-0) 
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II. BOARD UPDATES – CHAIR MIKE STEIGERWALD AND EF PRESIDENT REP. FRED HAWKINS, JR. 
 
Charter Renewal Agreement for Bellalago  
• Mike Steigerwald shared with the Trustees the status of the renewal agreement for Bellalago. The 

attorneys are currently reviewing it and plan to have it ready for execution soon.  
 

Monthly School Report 
• Mike Steigerwald asked for the Trustees to present any questions they had in regards to the Monthly 

Reports submitted by the schools within the packets. The Trustees did not have any questions.  
 

Virtual verses In Person 
• Mike Steigerwald asked for discussion about continuing the Charter Board of Trustee meetings on 

Zoom due to this being the last meeting to be held virtually based on the previous motion. The board 
discussed the pros and cons of hosting the meetings virtually or in person and decided it would be 
best to keep the meetings virtual until a meeting space can be reserved in the new school year.  

 
MOTION: Motion was made by Kay White and seconded by Celia Thacker Dorn to keep the next three Education 
Foundation Charter Board of Trustee meetings virtual, as discussed. Motion was approved unanimously. (5-0) 
 
 

III. SCHOOL REPORTS 
 
Bellalago Academy 
• School Report – Assistant Principal Millie Torres shared the school updates for Bellalago Academy. 

The school is currently waiting to hear how the accreditation review went with Cognia, but from 
initial feedback, the review went well. They were congratulated on a beautiful school, having a large 
community presence, and a positive overall response from the teachers and stakeholders that were 
interviewed. The school is also starting to offer extended tutoring options for students who are 
currently struggling in their classes, including Saturday tutoring opportunities.  

• Financial Report – Angela Barner presented the financials. She shared the balance sheet and 
highlighted specific line items including the total assets, liabilities, and fund balance for the school. 
Based on the current financial statements, there is hopes to put money into the fund balance versus 
taking money out. There were also a few changes in where grant funds were received and expended, 
such as changing things from charging to special revenues to charging to the general fund. For the 
next school year, Bellalago will handle their own grant funding instead of the district holding the data. 
She also introduced the new accountant assigned to Bellalago, Maribel Vallellanes. Angela shared she 
would be joining the next couple of meetings with Maribel until she feels comfortable with the 
account.  

• Requests to the Board - Presentation for School Upgrades   
o Wi-Fi Upgrade – Angela has not received any updates from the school district regarding the 

Wi-Fi Upgrade but asked that it remain on the agenda for the next meeting. 
o HVAC Upgrade – Angela shared the HVAC upgrade will be pushed to the 2022-2023 school 

year and will be included in the budget presentation during the April meeting.  
 
MOTION: Motion was made by Mark Grey and seconded by Dave Sklarek to approve the February 2022 
Financial Report for Bellalago, as presented. Motion was approved unanimously. (5-0) 
 

 
PM Wells Charter Academy 
• School Report – Principal Sardinas updated the Trustees on PM Wells. Enrollment remains to stay 

around the 640 mark. They will be hosting an 8th grade meeting to go over the transition of moving to 
high school as well as graduation. They will be hosting graduation and the “moving up” ceremonies 
for kindergarten, 5th grade, and 8th grade on May 24th at Osceola Heritage Park. The advanced 7th 
graders will be meeting in the upcoming week to discuss the classes they can take in 8th grade that 
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will count towards their high school credits. April will be full of events as well including the 
elementary school dance, honor roll celebrations, and field day. Jeffrey Hernandez shared with the 
board that students would be testing soon to compare to the benchmarks from the beginning of the 
year in place of the FSA testing. He also shared the 21st Century Grant Letter of Intent was sent to the 
district. Lastly, it was shared that the school experienced a mold situation in one of the classrooms 
after a baseboard fell off. The teacher and the class were removed from the room and the mold was 
tested for safety. While it was on the way to becoming dangerous, the mold test showed it was not 
particularly harmful, so from there the wall was properly cleaned and repaired so the issue does not 
arise again. Mike Steigerwald asked a question in regards to the facilities and when the board could 
expect a capital maintence plan and state of the facilities report as required by contract. Jeffrey 
shared that a third party inspection is currently taking place and that there were no major concerns 
at the start of the contract with the school. Kay White asked for an updated Out of Field report for 
the teachers at the school, which was requested to be provided following the previous meeting 
because of the date’s errors on the report, and Jeffrey shared there were no new teachers to report 
at the time and that the school currently has 5 vacancies.  

• Financial Report – Alex Trujillo presented the financial report for PM Wells. He shared the balance 
sheet, year-to-date, and monthly PnL for February 2022. He noted revenues are slightly lower than 
projected, but the school is waiting for several reimbursements for the 21st Century grant and the 
ESSER grants including the iPads, which were received. It was pointed out by Mark Grey that the YTD 
comparison budget did not match the original approved budget and Alex shared that was his mistake 
and that the amended budget was not presented for review, so he shared those corrected reports 
could be provided if needed. Alex and Jeffrey shared once again on their need for support in regards 
to cash flow for the school and the Trustees shared they would work with Kerry to discuss the 
possibilities once a capital plan was presented and they know what the full needs of the school might 
be in the upcoming years.  

• Requests for the Board – Jeffrey Hernandez presented the items for review, discussion, and approval 
pertaining to PM Wells. A list of these items include:   

o Revised Annual Budget Plan– Alex Trujillo presented the updated budget for approval based 
on new information provided to NAEP in regards to FTE and funding. The adjustments were 
made to the presented monthly financials prior to approval by the Trustees, as pointed out 
above by Mark Grey. 

o HVAC Repair Funds Request – Artur Glants shared that after the repair of the other HVAC, 
the additional HVAC for the portable needed repair and asked for support from the Trustees 
for the repair. Mark Grey questioned if this was something that is required from the Reserve 
fund, as the Reserves is to be used on capital plans and repairs. Jeffrey Hernandez shared 
the request is for the advance use of funds and would be paid once the money is back in the 
account. Much like the other repair, there is no reason to replace the entire unit for $10,000 
as there is no guarantee the portable will be able to last the length of the life of the HVAC 
unit.  

o School Operating Hours Extension – Artur Glants requested from the board to increase the 
learning time during a school day by 30 minutes. NAEP will conduct a survey with parents 
and teachers on whether they would like the increase to happen at the beginning of the 
school day (start earlier) or to the end (end later). It was shared that the time change would 
not interfere with the shared parking lot of Partin Settlement Elementary. NAEP has been 
asked to share the results of the survey with the Trustees once conducted.  

o Dual Language Program K-3 – Artur Glants presented the proposed Dual Language Program 
request to the Trustees for implementation in grades K-3 for the 2022-23 school year. When 
asked, it was shared the program will not add any additional costs to the school but will 
provide added value for the current demographics served at the school.  

o 2022-23 Early Release Schedule – Artur Glants requested the Trustees approval to move the 
early release day from Wednesday to Monday for the upcoming school year. They asked for 
the change based on having more classroom time as some holidays fall on Mondays 
throughout the year, but the Trustees asked for time to review the Charter Agreement with 
the District before voting on the request.  
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o Transportation Issues and Next Steps – Artur Glants updated the Trustees on the issues that
have arised with the current transportation company. NAEP requested the approval to send
a notice of cure in hopes of correcting the short comings they have experienced. The
Trustees want to clarify who held the contract, and it was stated the contract is with the
school. The Trustees understand the position and support NAEP moving forward with
sending the Notice to Cure to the current transportation company.

o Principal Mid-Year Evaluation – Jeffrey Hernandez presented Principal Sardinas mid-year
evaluation as per the management contract. The presentation was included in the Trustees
meeting packet and the Trustees did not have any additional comments or questions for
NAEP.

o Teacher Salary Increases – Jeffrey Hernandez verbally presented the teacher salary
increases based on a 3% increase for all. Mark Grey asked how much the increases would
cost and Jeffrey shared it would total around $77,000. These increases help as an incentive
for teachers to come teach at PM Wells opposed to other schools in the area.

MOTION: Motion was made by Kay White and seconded by Dave Sklarek to approve the February 2022 Financial 
Report for PM Wells, as presented. Motion was approved unanimously. (5-0) 

MOTION: Motion was made by Mark Grey and seconded by Dave Sklarek to approve the revised annual budget 
plan, as presented. Motion was approved unanimously. (5-0) 

MOTION: Motion was made by Mark Grey and seconded by Kay White to approve the HVAC repair for the 
portable based on the agreement of the funds being repaid to the Reserve account once the funds are available. 
Motion was approved unanimously. (5-0) 

MOTION: Motion was made by Kay White and seconded by Celia Thacker Dorn to approve the extension of the 
school day by 30 minutes and will be presented survey results of when the additional time will be added once 
complete. Motion was approved unanimously. (5-0) 

MOTION: Motion was made by Mark Grey and seconded by Celia Thacker Dorn to approve the implementation 
of the Dual Language Program for grades K-3, as presented. Motion was approved unanimously. (5-0) 

MOTION: Motion was made by Kay White and seconded by Mark Grey to approve the early release day be 
moved from Wednesdays to Mondays pending the approval does not breach the Charter Agreement with the 
School District and does not require additional approval. Motion was approved unanimously. (5-0) 

MOTION: Motion was made by Kay White and seconded by Mark Grey to support NAEP moving forward with 
sending the Notice to Cure to the current transportation company. Motion was approved unanimously. (5-0) 

MOTION: Motion was made by Celia Thacker Dorn and seconded by Mark Grey to accept Principal Sardinas mid-
year evaluation, as presented. Motion was approved unanimously. (5-0) 

MOTION: Motion was made by Mark Grey and seconded by Dave Sklarek to approve the teacher salary 
increases, as presented. Motion was approved unanimously. (5-0) 

IV. OLD BUSINESS
• Transition List / Audit from CSUSA for PM Wells – Representative Hawkins shared with the Trustees

that the attorneys are in discussion for the auditors to receive the final July and August bank
statements and financial records to finalize the transition and release the remaining funds in the
account. There is hope for resolution soon.
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• NAEP Performance Payment Schedule – During the February meeting NAEP stated they would 
provide the Staff Performance Payment Schedule with the Trustees. No update was provided for the 
March meeting.  

• Out of Field Waivers – It was requested by the Trustees for both PM Wells and Bellalago Academy 
provide their most up to date out of field waivers for review by the Trustees.  
 
 

V. NEW BUSINESS  
• Budget Presentations – Representative Hawkins reminded the schools they must bring their 2022-

2023 Annual Budget to the next meeting on April 26, per management agreements.  
 
 

VI. PUBLIC COMMENT   
• There was no public comment. 

 
 
VII. ADJOURNMENT  

 
 

MOTION: Motion was made by Celia Thacker Dorn and seconded by Dave Sklarek to adjourn the March 22, 
2022, Charter Board of Trustees for the Education Foundation Osceola County meeting. Motion was approved 
unanimously. (4-0, 1) 

 
 
 
 
 
 

________________________________________ 
Mike Steigerwald, Chair 

 
Date:  __________________________________ 

Mike Steigerwald (Apr 26, 2022 09:52 EDT)

Apr 26, 2022
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