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Quick Facts about Barclays plc

Location

London 
UK

Established

1690 
330 years ago

Employees

85,000
Revenue

£ 21.632 
billion

First Look



What is Budgeting Software
First Look

Personal finance software and apps can help you master the basics, become more efficient at 
managing your money, and even help you discover ways to meet your long-term financial goals.

Choosing the best personal finance software depends on your current financial needs.

Some personal finance software can help you master budgeting and expense tracking, while others 
can help with investment portfolio management.

https://www.thebalance.com/best-personal-finance-software-4171938

https://www.thebalance.com/best-personal-finance-software-4171938


Competitors



Traditional US Banks
Competitors



Traditional US Banks compared to Barclays
Competitors

Categorized 
Spending

Maps for 
Transition

Card Lock Merchant 
Blocking

Other functionality

Yes, if no merchant 
logo available, but 
no summary.

Yes (Map and 
Phone Number)

Yes (temporary)
Call required for 
permanent lock

No Automatic Savings Transfer, 
Savings Goals, CreditWise, 
Eno text assistant, Real-time spending 
notifications, Quick Balances Widget

Yes No Yes No BankAmeriDeals, Keep the change, Overdraft 
Protection, Better Money Habits Blog, Automatic 
Savings

Yes, written out with 
each transaction. 
Spending Summary 
with pie chart. User 
can change category

No Yes (temporary 
and permanent)

No Today's Snapshot (also uses category data), 
CreditJourney, Savings Offers, Split Money, 
Notifications, Overdraft Protection

Yes No Yes No Wow Zone (A stock market simulator), Fiance 
Finance 101 glossary, Excel Sheet for budgeting, 
secured credit card for students



TD Bank Budgeting Excel Sheet
Competitors



Why using Card Lock for Budgeting?
First Look

Control impulse spending: Unrelated to security, you could lock all your credit cards and unlock them 
each time you make a purchase. That short delay fiddling with your phone might provide a cooling-off 
period during which you decide against an impulse purchase.

“Autopay and Everyday” strategy: If you designate a card for use with autopay only, you might as 
well lock it because recurring charges will still go through. Further, if you use only one card regularly, 
you could lock all others as a precaution.

Cutting off an authorized user: you issued authorized user status to a child to help build their credit 
but don’t want them to actually charge anything to the card. Barclays SecurHold™ allows you to set 
transaction limits for authorized users and block certain purchase categories.

https://www.nerdwallet.com/blog/credit-cards/card-lock-how-to-use-it-strategically/

https://www.nerdwallet.com/blog/credit-cards/card-lock-how-to-use-it-strategically/


Online Banks
Competitors



Online Banks Budget Features
Competitors

Apple Card 
(Goldman and Sachs)

Bunq Chime Klarna Bank Cler N26 Neon
(https://www.neon-free.ch/en/)

Weekly and monthly 
summaries

Apple Maps

Spending categories
Caps on categories

Transparent payments
Explaining the impact 
of our credit card 
payments when it 
comes to interest. 

biweekly payments 
which can help you 
save even more on 
interest

Sending payment 
reminders

instant notifications

Open sub-accounts for 
everyday budgeting. 
Get one for groceries, 
shopping, holidays or 
anything else you’d 
like. Each one is a full 
bank account.

Save automatically by 
having all your 
payments rounded up 
to the next Euro, 
saving the difference 
on a dedicated 
account.

Get paid up to 2 days 
early with direct 
deposit.

We’ll spot you on debit 
card purchases with no 
overdraft fees. 
Announcing the rollout 
of overdrafts up to 
$100

Savings Account with 
built-in Automatic 
Savings makes saving 
money easy so you 
can reach your goals 
faster.

Real-time alerts

Shop now and pay 
later. Various options 
with clear fees 
(Pay now, pay in 10 
days, slice it)

Shop at any online 
retailer to get the 
things you love today 
and pay for them over 
time with Klarna.

No traditional account 
(checking, savings)

Instant spending push 
notification

Send and request 
money from friends

Free debit+credit card

Joint “jars” account for 
living community

Automatic saving 
accounts (“jars”)

Automatic save for 
retirement

Coupons for retailers

Set spending and 
withdrawal limits.

Categorizes your 
purchases, creating a 
simple visual 
breakdown of your 
spending habits.

Cashback directly in 
your account.

Unlock exclusive offers 
on services, products, 
and experiences.

Never lose important 
receipts - attach them 
as a photo to your 
payments

For each card payment 
you instantly get an 
SMS. Shortly after you 
see them in the app.

Pay anywhere - no 
fees (not even 
exchange rate spread),

Tag payments to a trip 
or project to keep them 
together

Retailer logos



Simple Bank
Safe to spend

First Look



Pain points
First Look

Most card providers make it difficult to know how much interest we are paying if we do not pay the 
balance in full, and I struggle to think of any who actively encourage us to pay less or none at all. 

Most card providers do not show the amount of fees we are paying e.g. on a different atm, currency 
etc. 



Online Banks Budget Features – Apple Card
Competitors



What tools support better
money management?



Finance Apps
Competitors



Apps
Competitors

Outbank – 360° Banking mvelopes Quicken Intuit Mint YNAB Money Strands

Auto import transactions by 
connecting to banks

Send money - Use our 
smart transaction forms

Optimize your fixed costs
Add your recurring 
transactions, contracts, 
insurances, memberships 
etc. to your Outbank 
financial plan and compare 
them with deals of other 
providers.

Analyze expenses

Budget by using envelopes 
to manage your money. So, 
if you budget $100 for gas 
for the week, you place that 
amount in a "gas" envelope. 
Once you’ve spent that 
$100, that’s it. 

Choose the financial goals 
that are most important to 
you, then add your bank 
accounts and set your 
income. Mvelopes will help 
you create a budget and set 
up your “envelopes.” The 
software tracks your 
spending and shows you 
what you’ve spent from 
each envelope to keep you 
on budget throughout the 
month.

Budget creation 
Debt tracking
Savings goals
Investment coaching. 

Features Excel export to 
simulate spending scenarios

Bill paying

Track the value of your 
assets to have an accurate 
calculation of your total net 
worth. 

Manage both your personal 
and business expenses and 
even handles property 
management functions like 
rental payments from 
tenants.

Pull in your bank and credit 
card information to analyze 
your spending and pinpoint 
areas where you can cut 
back 

Set up alerts for things like 
due dates and low balances

Set up budget categories, 
with real-time information 
about the amount you can 
spend on things like food 
and gas.

Create your budget and 
manage your daily finances, 

Software provides you with 
tutorials that will help you 
tackle some of the tougher 
financial topics. 

Break bad ad financial 
habits by setting up a few 
financial management rules.

Automatically links to your 
bank account, integrating 
your spending information 
for analysis and budgeting 
tracking. 

ANALYSIS
Expenses and Cash Flow

BUDGETS
create a budget and see 
how much you’re spending.

COMMUNITY
Compare your finances to 
people just like you.

SAVINGS GOALS
Name your Savings Goal

CALENDAR
See when income, 
expenses and spending 
happen. Plan ahead.

OK TO SPEND
What you can spend without 
breaking your budget.



Pain points
Competitors

Apps to manage money cost money (single purchase/subscription based)



Mental Health
Research



Mental Health
Research

People in debt are significantly more likely to experience mental health problems
46% of people in debt also have a mental health problem.

People with mental health problems are also more likely to be in debt
Almost one in five (18%) people with mental health problems are in debt. People experiencing mental 
health problems are three and a half times more likely to be
Problems.

Common symptoms of mental health problems, such as increased impulsivity and memory problems, 
can make it harder to keep on top of financial management or to get a good deal in complex markets



Mental Health
Research

93% spent more than usual
92% found it harder to make financial decisions
74% put off paying bills
71% avoided dealing with creditors
56% took out a loan that they would not otherwise have taken out.

37% (Four in ten) people who have experienced mental health problems exhibit significant levels of 
anxiety when dealing with essential services, including symptoms such as a racing heart or trouble 
breathing.



How to Plan a Budget
Research

Step 1:  Know Your Income (If your hours and pay varies from week-to-week or you are self-employed, 
you should project an average set of wages.)

Step 2:  Know Your Regular Expenses
Look at the previous month and think of all the expenses that you regularly have to pay. Some 
expenses, such as rent, will have a fixed cost. Others will vary based on usage (such as power) or 
what you've spent. Rent, Utilities (telephone, cable, Internet, power, water, trash), Groceries, 
Insurance, Medications, Transportation costs, Medical costs not covered by insurance, Entertainment 
and leisure costs, Personal costs, Any debt repayments

Step 3:  Use All Of This Information To Create A Spending Plan.

Step 4: Daily Spending Journal (No matter how well we plan, there is always a temptation to buy 
something extra-chips or soda from a vending machine, a new pair of shoes, or a coffee from a store 
you walk by. Impulse buying can be fun and rewarding, but impulse buying on a regular basis can 
cause financial troubles.)



Getting Help & Start Saving
Research

● Informal mentoring by others - Friends, family, and volunteers
● Mentoring or Assisting Programs

● Save a little at a time
● Open a different bank account

Decorate a piggy bank
● Bargain with yourself (Make a fun deal with yourself, helping you to balance splurging and 

saving. Every time you drink a soda, drop a quarter in your piggy bank. Or every time you treat 
yourself to ice cream, put the same amount away)

● Hold on to unexpected windfalls - If you receive an unexpected amount of money from a raffle, a 
birthday gift, a tax return, or an inheritance, it can be tempting to spend that "free money" right 
away. But if you are saving up for something you want, an unexpected gift can help move you 
faster toward your goal. Always consider holding on to sudden winnings if you can afford to save.

● Save through your employer - If you work for a business, your business may offer a retirement 
plan, such as a 401(k) or a 457(b). This allows you to take money out of your paycheck before 
taxes are calculated to save for retirement.



Target Segmentation



Target Audience
Target Segmentation

Fresh out of college

People experiencing mental health problems are less likely to be in paid
employment, and more likely to be in low-paid employment. Only 43% of people
with mental health problems are in employment, compared to 74% of the general
population and 65% of people with other health conditions. People with mental health
problems are also overrepresented in high-turnover, low-pay, part-time or temporary work.

Starting to learn early in life how to manage money prevents significant debt later on



Problem Assumption
Text



Defining the Goal
Our goal is to make money more approachable and less of a burden.

Our goal is to avoid overspending that first paycheck after college.

Our goal is to make you actually look at your bank account with joy.

Our goal is to make you a financially responsible adult, ensuring your dreams.

Our goal is to help you not spend money on things you can make at home. Eg. coffee Eg. SALAD 

Our goal is to help you create a realistic budget plan with as little clicks/taps as possible.

Our goal is to make you feel its possible to spend money while saving

Our goal is to remind you when you go out of budget.

Our goal is to make your banking app your friend.

Our goal is to motivate you, to keep going (like Weight Watchers, but with banking digits)

Our goal is to remind you about pay dates in increments

Our goal is to have a plan B ready if plan A fails (aka. unemployment)

Our goal is to teach you banking

Our goal is to be transparent about fees (like interest,)



Affinity Map



Making and sticking 
to a monthly budget 
involves a lot of 
record keeping

Have to keep track 
of every single 
expense, even 
cash ones

A budget plan is too 
much work too 
keep up with

Unpredictable 
Expenses Throw 
Off a budget plan, 
as there are some 
expenses you can’t 
easily plan for

Budgets feel too 
restrictive, like a 
restrictive diet

It gets harder and 
harder to pass up 
little treats like a 
movie or a dinner 
out because there’s 
no money in the 
budget for them. 

People are always 
pressured to spend 
more money to fit in 
and join in on group 
activities 

Treating yourself to 
something should 
be easier to plan so 
you don’t go over 
your budget

Instead of looking 
at your budget as 
“what you’re 
allowed to spend,” 
try to “lower each 
area of the budget 
until you reach the 
point

Become a master 
of your money 
(adult vibes)

Save money the 
correct way for the 
important things 

each month, set an 
amount aside, and 
spend the rest 
however you want. 
In other words, pay 
yourself first.

set up two separate 
checking accounts 
for your spending, 
one account to pay 
your monthly bills 
and a separate one 
for your day-to-day. 

Cutting down on 
subscription 
services

Balanced Money 
Formula (50/20/30 
Method)

Check if somebody 
is making enough

Government links 
for unemployment

Money streak
(like duolingo, 
snapchat streaks)

Educate playful



Making and sticking 
to a monthly budget 
involves a lot of 
record keeping

Have to keep track 
of every single 
expense, even cash 
ones

A budget plan is too 
much work too keep 
up with

Unpredictable 
Expenses Throw Off 
a budget plan, as 
there are some 
expenses you can’t 
easily plan for

Budgets feel too 
restrictive, like a 
restrictive diet

It gets harder and 
harder to pass up 
little treats like a 
movie or a dinner 
out because there’s 
no money in the 
budget for them. 

People are always 
pressured to spend 
more money to fit in 
and join in on group 
activities 

Treating yourself to 
something should 
be easier to plan so 
you don’t go over 
your budget

Instead of looking at 
your budget as 
“what you’re 
allowed to spend,” 
try to “lower each 
area of the budget 
until you reach the 
point

Become a master of 
your money (adult 
vibes)

Save money the 
correct way for the 
important things 

each month, set an 
amount aside, and 
spend the rest 
however you want. 
In other words, pay 
yourself first.

set up two separate 
checking accounts 
for your spending, 
one account to pay 
your monthly bills 
and a separate one 
for your day-to-day. 

Cutting down on 
unused subscription 
services, 
considering cutting 
recurring costs 
(rent, car etc.)

Balanced Money 
Formula (50/20/30 
Method)

Check if somebody 
is making enough

Government links 
for unemployment. 
Assists with forms

Money streak
(like duolingo, 
snapchat streaks)

Educate playful

Nobody taught me 
how to manage 
money or even to 
write a check



Insights

1. Finding budget plans too time consuming and hard to keep track of.
2. People are pressured to spend money socially.
3. Finding budgets current plans too restrictive & confusing to fit their life.
4. Need educational assistance when it comes to money questions.
5. Afraid of unexpected expenses (bills, car costs, unemployment.)

People are… 



Personas



Laura
BIO
Laura is a recent graduate from Oxford University. She started working as a nutritionist at 
Equinox London, a high end luxury gym brand.  In her freetime she enjoys to go out and 
discover the vibrant city.

GOALS
● No worrying about her financials
● Be financially safe in bad times.

PAIN POINTS/FRUSTRATIONS

● Different spending habits in London 
compared to Oxford.

● Why make coffee at home when 
starbucks is better.

● Doesn’t have much money saved up, 
and but no credit card debts.

NEEDS
● A tool to manage her money that 

doesn't require a lot of time
● An assistant to help her manage her  

bigger income.

AGE
OCCUPATION

STATUS
LOCATION

ARCHETYPES

ADJECTIVES

23
Equinox

Single
London

Caregiver, 
Explorer, Lover

Ambitious
Delightful

Spending

FAVORITE BRANDS

USER STORY
“With the new job, I have a salary that is more 
stable and higher than what i earned during 
my time as a student. However, I want to 
make sure I am financially safe when 
something unexpected happens and still be 
able to live my best life while I work.”

Introvert                                   Extrovert

Analytical                                     Creative

Loyal                                                       Fickle

Passive                                                   Active

PERSONALITY



Brendon
BIO
Brenon is a recent graduate from Oxford University. She started working as a nutritionist at 
Equinox London, a high end luxury gym brand.  In her freetime she enjoys to go out and 
discover the vibrant city.

GOALS
● Be successful in his job

PAIN POINTS/FRUSTRATIONS

● Impulsive Spender
● Credit card debt accumulating
● High spending on dine-out

NEEDS
● A tool to manage her money that 

doesn't require a lot of time
● An assistant to help her manage her  

bigger income.

AGE
OCCUPATION

STATUS
LOCATION

ARCHETYPES

ADJECTIVES

28
Lawyer

Relationship
Manchester

Caregiver, 
Explorer, Lover

Ambitious
Impulsive

Strategic

FAVORITE BRANDS

USER STORY
“With the new job, I have a salary that is more 
stable and higher than what i earned during 
my time as a student. However, I want to 
make sure I am financially safe when 
something unexpected happens and still be 
able to live my best life while I work.”

Introvert                                   Extrovert

Analytical                                     Creative

Loyal                                                       Fickle

Passive                                                   Active

PERSONALITY



Capture Findings &
Empathy Map



Laura
Empathy Map

Needs:
● Motivation to save money 
● Help understanding investing and 

interest
● A feature that helps her save 

money before she spends it
● A app that makes you confident in 

your banking knowledge by 
educating you as well.

● A healthy lifestyle
● Good food, for good mental health

Insights:
● Managing money takes a lot of time and dedication. 

She wants a app that is easy and fits into her busy 
lifestyle.

● An app that takes money matters into their hands
● Money can be very intimidating and people don’t 

feel like they can discuss it with their friends
● People tend to always treat themselves and spend 

money when they are stressed to feel better.
● An app that teaches me how to properly manage 

my money.



Brendon
Empathy Map

Needs:
● Help to understand how much 

paying the min of a bill can affect 
your debt.

● To understand how to double his 
savings by investing him money 
in the right places.

● Avoid impulsive spending

Insights:
● An app that teaches you how to understand money 

and how investing can make you more money.
● Features that explain how paying your bill in full or 

the minimum really works.



Say: 
● I want to save money for a new car, so I can visit my 

parents in Cornwall.

Do: 
● When I am bored, I like to play games to keep 

myself busy
● I enjoy going to the pub with my new coworkers at 

Equinox

Think:
● How am I supposed to know what I’m saving if there 

are no visual representations? 

Feel: 
● Overwhelmed, Confused, Stressed, Annoyed

Problems:
● To many numbers and to confusing to understand
● Frustrating that you have to make charts myself
● Weird banking terminology

Goals:
● Easy to understand, Explaining the terminology
● Charts that display your spending & savings
● Motivating you to keep track of your spending

Laura
Empathy Map



Point of View (POV)

Laura

User Need Insight

As recent Oxford graduate, She wished that they would have taught 
her how to manga money

She prefers using cash, so she has better 
overview of her budget.

As a full time employee, she Wants to put money on the side for rainy 
day

But she spend most of her money for 
random expenses and easily loses track 
of her overall spending

As a new Londoner, She wants to be able to still afford to live 
in such a expensive place without 
spending all her money

She wants to spend money on herself and 
have a social life while not going through 
her monthly allowance



Touch Points College student life College Student Job Graduation
Class of 2015

Moving to London Starting her new position at Equinox

Activities
(Actions)

Laura studies 
nutritional chemistry in 
the field of physical 
education.

On the side she 
works at a local 
coffee shop.

Laura summa 
cum laude and 
scores a job right 
out of college.

For the new job she 
moves to London.

As a nutritionist at the flagship location 
she develops new recipes for the 
Equinox Magazine, and gives one-to-one 
advice to customers.

Customer
Experience
(customer thoughts 
& emotions)

Problems Has to deal with 
financial aid paperwork 
-> stressful and 
distracts from learning

Has to work crazy 
work-life balance.
Gets paid by the 
hour -> no financial 
security

Nervousness 
before the first 
day at the new 
job

Adjusting to a new 
life style. Having 
the feeling that 
everything is 
expensive.

Needs a savings plan to get the most out 
of her first salary, so that she doesn't 
spent it all at once.

Opportunities & 
Ideas to Improve

The bank can file 
paperwork for her.

Create a small 
savings plan that 
deducts little money 
each paycheck

Support 
message

Helping you find 
stores and services 
by showing 
competitive rates

Showing your money being saved and 
allows you to easily adjust it if you want 
to say more and spend less. (20/30/50 
plan)
Adjustment from small college income 
savings plan

SCENARIO: 
Laura started her new position at Equinox, which is her first 
professional full-time opportunity. But being one’s own adult 
includes to plan ahead financially.

GOALS & EXPECTATIONS: 
She hopes to mangas her financial life better with the 
assistance of her bank (Barclay’s) where she opened her 
account her account at age 14.

BAD

GOOD

Journey Map (1/2)

Laura



Touch Points         Getting established Promotion Losing her job Unemployed New Job

Activities
(Actions)

Laura thrives at her 
new job and feels daily 
more comfortable in 
her new role.

In 2016, she gets 
promoted to a higher 
position. She rents a 
bigger apartment.

In 2020 Laura gets laid off due 
to budget cuts.

Laura has to file for 
unemployment.

Laura finds a 
new job.

Customer
Experience
(customer thoughts 
& emotions)

Problems Laura is having an 
active and costly social 
life.

Laura spends more 
money as she earns 
more.

Sudden loss of income. No 
more financial stability.

Complicated paperwork, 
afraid to not being able to 
pay for essentials

Opportunities & 
Ideas to Improve

Creating budgets in 
categories so you 
don’t overspend.
Reminder notifications

See your daily spending 
and told if your over 
budget.

That’s the point where the 
accumulated savings over the 
past years catch your fall, and 
they get released to you. (Panic 
button)

Setting a clear timeline to 
understand how long your 
savings will last in 
combination with 
unemployment benefits

BAD

GOOD

Journey Map (2/2)

Laura
SCENARIO: 
Laura started her new position at Equinox, which is her first 
professional full-time opportunity. But being one’s own adult 
includes to plan ahead financially.

GOALS & EXPECTATIONS: 
She hopes to mangas her financial life better with the 
assistance of her bank (Barclay’s) where she opened her 
account her account at age 14.



“How Might We” Questions

Laura
Challenge

- During big transition periods in her life Laura is struggling to adjust her savings plan based on how 
much she is making and her stage in life. 

- Show customers the long time effects of having a savings plan, even if that means to put a good 20% 
of their pay aside) - Showing them what if scenarios

Point of View

- Laura needs a bank and app that helps her through all stages of life. She wants to save during good 
times so she has funds during bad times. She wants to still be able to hang out with her friends and have 
a normal social life while staying in budget.

How Might We

● How might we approach customers with a savings plan that supports them through all stages of their life 
(from college, to full time, while unemployed, until they retire)? 

● Help filing for government benefits that require financial information?


