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CONSULTING PROCESS 
Strategix Consulting provides comprehensive content with proven processes. 

Eager for consulting that will minimize risk and maximize return on your investment? Grow your 
bottom line with our highly-customized consulting. We have designed innovative strategies that 
will help your entire team master the competencies required to differentiate you from your 
competition. Working with outside expertise will help you turn great ideas into the amazing 
results you’ve been hoping for!  

 

1. Initial Consult 
This complimentary consultation can be done in person or over the phone, which can also be 
Skype. 
 

2. Practice Diagnostix   
This objective and thorough assessment highlights key success factors for your practice by 
evaluating your current strengths, weaknesses and opportunities. We gather and analyze 
subjective (interviews), objective (statistical and financial) and observational data. 
 

3. Diagnostix Report 
Based on all gathered information at the Diagnostix, we provide you with a detailed written report 
and discuss our findings and recommendations with you.  
 

4. Custom Program 
Based on all information gathered and conversations between our teams, we design a 
customized consulting program that will be focused on your personal needs. 
 

5. Virtual Programs  
The simplicity of online learning may be the best approach for you. Experience the value of 
working with Strategix in the comfort of your office—or your home. 
 

You may prefer to have a Strategix Consultant come to your office, or you may be more interested in our 
Virtual Programs. Or, maybe you would like to combine the ease of Online Learning with the power of 
personal touch to drive radical growth in your practice. 

 

 
If you would like to work with a progressive, passionate team that is dedicated to your success,  

give us a call today! For further information on the Strategix Consulting Process, 
please contact us at info@strategix-ltd.com or 403.651.4070. 

 


