
Read Me - How to run the New Brand Sprint 

First of all: Why run the New Brand Sprint?

 
Benefits

The result: 80% Brand Positioning 
Brand Positioning creates a sound basis for  

- consistent touch points 

- internal communication 

- strategic decisions concerning your whole business 


Suited for 

The designers of the sprint tested it with startups to create and entirely new positioning or 
refine their positioning. For these groups the feedback has been very positive.

If you use it for an established brand or a repositioning, please let us know how it went and 
send feedback to cbaumgarth@hwr-berlin.de.


What you need


- At least three people in your team of which min. two with decision making capabilities 
regarding strategic brand management decisions


- 1 prepared facilitator (this should ideally be someone with who has previously run a 
workshop and is knowledgable in the field of marketing and brand management


- At least one product/ service to create the positioning for 

- 3 hours straight in which the whole sprint team is fully available to fully focus on the 

sprint without any interruption 


What the facilitator needs to prepare  

- Organize an appropriate meeting time in which you can conduct the sprint.

- Make sure everyone will have a very good internet connection and a large enough 

screen. 

- Create an online meeting for the time slot with a tool in which you can share your screen 

such as zoom.

- Watch this video first https://youtu.be/K8XavgfvuS8

- This is the Miro-link referred to in the video: https://miro.com/app/board/

uXjVOw1yVB8=/?share_link_id=437351323351

- Read the facilitator notes beforehand to prepare for the sprint They might also give you 

some ideas on which research you may want to prepare for the day. You can also find 
them in the Miro-board on the side, visible for everyone in your team.


- Please make sure, all your team members have access to your team board. You find all 
further instructions in the video.


Enjoy the sprint! 


1

https://youtu.be/K8XavgfvuS8

