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Management Report 
 

The Owls Foundation  
 
The Owls Foundation is an international experience and knowledge platform in the 

field of innovation and breakthrough processes. The ultimate aim of the Foundation 

is to have a meaningful impact on creating a sustainable society. The Foundation 

was set up in the Netherlands in 2011 as a non-profit organisation. In 2012 the 

Dutch Tax Administration designated The Owls Foundation a ‘Public Benefit 

Organisation’ (Dutch: Algemeen Nut Beogende Instelling, ANBI). Its revenue comes 

from donations. 

 

Background  
 

The society we live in today is the result of many past innovations, whether a new 

idea, method or product, such as the internet. In our world there is a great 

interdependency: no country, no organisation and no institution can operate and 

succeed on its own.  

 

As a society we will continue to need new breakthroughs and innovations more than 

ever to achieve a sustainable world. However, no innovation will come about on its 

own either. Of particular relevance is the fact that contemporary society is strongly 

influenced by the effects of the rapid development of internationalisation and 

globalisation. Crossover activities between different disciplines are rapidly 

increasing, such as in healthcare and logistics, sectors which are both seeking to 

overcome similar challenges of delivery and efficiency.  

 

Innovations and breakthroughs should be part of a continual discussion for 

improvement to create a context and awareness in which innovations are identified, 

welcomed, stimulated and professionally implemented through conducting 

research, ongoing discussion and the transmission of knowledge and experience to 

future generations.  
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They should be on the agenda of schools, institutions, businesses, politicians and 

governments.  

 

Target groups  

 

The target group of The Owls Foundation consists of organisations that want to be 

active both nationally and internationally with innovations and breakthrough 

processes and are striving for a sustainable world. A distinction is made between a 

primary and a secondary target group: 

 

The primary target group for The Owls Foundation is individuals and officials who 

are involved in or are set to become involved in future innovations and 

breakthrough processes, such as entrepreneurs, governmental organisations, 

institutes, advisory bodies, think tanks, colleges, universities and business schools. 

 

The secondary target group is individuals and officials who can play an important 

role in creating the right environment for achieving innovations and breakthrough 

processes, such as politicians, governmental organisations, organisations in the 

non-profit sector, advisory and consultancy organisations, and others who want 

to stimulate innovation and breakthrough processes. 
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The Owls Project  

 

Creating a context and awareness in which innovations are identified, welcomed, 

stimulated and professionally implemented through conducting research, ongoing 

discussion and the transmission of knowledge and experience to future 

generations—this is what the Foundation envisages. This vision is supported by the 

Accenture study Why 'Low Risk' Innovation is costly1. The research shows that many 

companies and organisations find the importance of innovations and breakthrough 

processes a necessity for their long-term success. However, they are unable to give 

it the attention that is needed. It often remains with minor studies and processes.  

 
So if you want to change your environment and develop one that stimulates 

innovation, then you need to understand the underlying structure of an innovation 

and breakthrough process and make it tangible. That is why The Owls Foundation 

conducted the research we term ‘The Owls Project’. We have researched many 

innovations and breakthroughs across a wide range of activities and worldwide 

knowledge bases with The Owls Breakthrough Method© in order to understand the 

mechanisms that underpin major milestones of innovation and the way in which 

they succeeded or failed in making an impact.  

 

We chose to describe and examine each innovation or breakthrough process stage 

by stage culminating in success or failure. We assumed that these process stages 

were generic and could be labelled in a parallel fashion to the stages of the flow of a 

normal production/implementation process. On top of that we labelled the process 

steps “generic factors”. We identified nine factors of which six are process-related 

and three are generic by nature. Innovation and breakthrough processes are often 

linked. Most innovations which became a success did so because they were coupled 

with a successful production/implementation process.   

 
 
The results of the research are fascinating. The generic factors are common, rec-

ognisable, instrumental and applicable. They are present in each breakthrough or 

innovation within the context of business and institutions.  

                                                        
1 Koetzier, W., Alon, A. (2013). Why 'Low Risk' Innovation is costly. Accessed on 19 June 2018, 
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From small to large in size, right up to governments operating on an international 

scale. If we dig deeper to study and understand these factors, we are in a better 

position to transfer knowledge and experience and to develop cooperation and 

crossover activities to make innovations internationally successful and thus 

contributing to a sustainable world. 

 

The generic factors not only play a role as an analytical tool but can also be used as 

steering controls in the storage and transfer of experience. They point to the great 

value of being able to work together in a multi-disciplinary way and internationally, 

and show us how to create an environment that stimulates innovation and from 

which the future will benefit.  

 

We collaborated with our international network of leaders, entrepreneurs and 

scholars who were actually involved in the breakthrough and innovation process we 

described. They have valuable lessons from their experiences that we look to pass 

on to others. They were very generous with their time and thought hard to reflect 

on their experiences in terms of the generic factors that we identified. 

 

The multi-disciplinary and international research was completed and the first results 

were published in December 2014 in the book Breakthrough: From Innovation to 

Impact, available for free download from The Owls website: 

www.theowlsfoundation.com. A comprehensively revised edition was published in 

2016. Given the enthusiastic reception of the book, it was decided to make 

Breakthrough into a series. The 2nd volume of the book will be published in 2018. 

 
 

What we did in 2017 
 
In 2017 the knowledge and experience gained by The Owls Project was shared 

through a number of channels:  

[1] Online 

An edited print-on-demand version of the book Breakthrough: From 

Innovation to Impact was made available at Amazon.com.  

                                                                                                                                                 
http://www.innovacion.cl/wp-content/uploads/2013/05/Accenture-Why-Low-Risk-Innovation-Costly.pdf’ 
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Interested parties can download an electronic version (epub or a PDF 

copy) from the website for free.  

To strengthen and support the key message of the Foundation and to 

improve usability and accessibility, The Owls Foundation website 

(www.theowlsfoundation.com) was redesigned followed by social media 

campaigns. 

[2] Discussion meetings and presentations 

The Foundation shared the knowledge and experience gained by The Owls 

Project through presentations and meetings with small selected groups. 

 

The Owls Foundation, together with the Noaber Network initiative, the 

insurance company Coöperatie VGZ and VitaValley, sponsored on 2 

February 2017 a private seminar in Ede on 'Healthcare Leadership' for the 

top ranks of Dutch healthcare. Keynote speakers at the meeting were the 

American authors Denis A. Cortese MD and Antony Bell. The reason for this 

seminar was the publication of their book Rescuing Healthcare: A 

Leadership Prescription to Make Healthcare What We All Want It to Be. 

We felt that new leadership was needed in the joint search for sustainable 

healthcare, throughout the world. That is why we invited both writers to 

share their experiences and insights and to discuss this with Dutch 

stakeholders. A limited group received a personal invitation to this seminar. 

 

The programme started with keynote presentations by Denis A. Cortese MD 

and Antony Bell, followed by presentations by Ab Klink (Executive Board 

member, Coöperatie VGZ) and Bart Bemelmans (Chairman of the Board, 

Canisius Wilhelmina Hospital). Subsequently, a plenary discussion took place 

with all 55 participants. The contribution of the participants about personal 

leadership dilemmas, which they could submit prior to the event, was an 

important part of the masterclass, led by Denis A. Cortese MD and Antony 

Bell. A press conference was held following the presentations. The Owls 

Foundation also used this opportunity to highlight the Owls ideas and The 

Owls Project.  



 
 
 
 

 

 

7 

This seminar was a direct spin-off result of The Owls network. 

 

[3] Follow-on project ‘Write Your Own Chapter’ 

From these meetings, it was clear that there was a high level of interest in 

the ‘Write Your Own Chapter’ project, which offers organisations the chance 

to contribute content about projects where they have used The Owls 

Breakthrough method to assess their innovative mindset and capabilities. 

One of the first chapters submitted as a result is ‘Building the Future of 

Health: A Man-Made Blue Zone in the Northern Netherlands’. This is one of 

the chapters  of the second volume of Breakthrough to be published in 2018 

which has a strong focus on leadership.  

 

[4] Breakthrough applications 

The ambition of The Owls is to produce a number of applications based on 

the generic The Owls Breakthrough Method©. This unique method provides 

a generic innovation structure as described in the Breakthrough series. The 

first application is in the field of healthcare.  

 

The board of The Owls Foundation has stimulated VitaValley to develop and 

publish a toolbox. Providing methods and techniques for innovation in the 

health domain. The toolbox is based on The Owls Breakthrough Method©. 

 

This toolbox will consist of a comprehensive publication and an interactive 

website, based on seven steps: each step is accompanied by practical tools 

and digital showcases.  

 

The project is supported in kind and financially by The Owls organisation 

and other public and private partners. For the Foundation this toolbox 

means a powerful application of The Owls Breakthrough ideas within the 

healthcare domain. 
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Review 
 

The Owls Foundation has managed to position The Owls Project in a unique way by 

promoting discussion and transferring knowledge about innovation and 

breakthrough processes. The research results are recognised by a growing number 

of representatives within the target groups, one reason why members of the 

Foundation are being invited to participate on various prestigious platforms. As a 

result of the research, knowledge and experience about the importance of 

stimulating an ongoing discussion has increased which is available for free. 

 
The way forward 

 

The initiators of The Owls Foundation want to contribute to an ongoing discussion 

about innovation and breakthrough processes fed by the exchange of knowledge 

and experience as well as by conducting research. The aim is to create stimulating 

environments for innovations and breakthroughs with a sustainable impact. 

 
After the publication of the first volume of the Breakthrough book, The Owls 

Foundation has worked in accordance with its objectives. In 2017 the foundation 

entered the last year of a three-year plan, which started in 2015. A number of future 

scenarios have been reviewed with the Board over the past year. 

 
Parallel to writing and interviewing for the second volume of the Breakthrough 

book, we have researched fields of activity for another application next to the 

domain of healthcare where the generic Owls Breakthrough Method can also be of 

added value. One of these fields of activity or knowledge is the circular economy, 

which focuses on the large-scale recovery and reuse of raw materials. We will start 

that cooperation in 2018. 

 
Other steps for keeping alive the discussion about innovations and breakthroughs 

are: 

• to continue sharing the knowledge and experience gained by The Owls 

Project through presentations and meetings in the same format and 
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frequency with small selected groups; 

• to keep growing and consolidating the unique international network of 

The Owls Foundation; 

• to continue with the follow-on project ‘Write your own chapter’ project, 

to collaborate on the toolbox for the healthcare domain, and the 

publication of the second volume of Breakthrough in 2018;  

• to continue ongoing research and to communicate into more detail The 

Owls Breakthrough Method which consists of: The Owls Breakthrough 

Model [the ‘concept’], The Owls Breakthrough Analysis, The Owls 

Breakthrough Benchmark Quadrant and The Owls Quick Scan. 

 
 
Board and Management  

 

The main donors of the Foundation are De Hoge Dennen and the Noaber 

Foundation. Their leaders P.W.J. de Rijcke and J.G.P. Baan are members of the 

Board. Together with H.G.B. van den Breemen (Chairman) and the project manager 

Johanna Noom form the Executive Committee which meets regularly. 

The Foundation’s lean organisational structure is augmented, when needed, by 

(inter)national strategic advisors, and specialist writers and editors, as well as by 

administrative and logistical support.  

 

 

Board Meetings 2017 
 

The Board met four times in 2017. The Board members received no remuneration. 

The Chairman and the Project Manager held weekly meetings. There were also 

frequent meetings with the international team of authors, editors and advisors.  
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Budget 2018 
 
At the Board meeting held on 15 March 2017, €25,000 was donated for the toolbox 

project. At the Board meeting held on 25 September 2017, an additional donation of 

€ 30,000 was granted to complete the second volume of the book Breakthrough. 

In 2018 no additional donation was granted. 
 
Charity status 
 
On 30 May 2012 The Owls Foundation was ranked by Tax/East Brabant as a public 

benefit organisation (ANBI) as of 30 December 2011. This decision applies 

indefinitely and is based on Article 6:33 of the Income Tax Act 2001. 
 
The Board expresses its gratitude for the many efforts of all parties involved in The 
Owls Project and in particular its donors De Hoge Dennen and the Noaber 
Foundation.  

Laren, 27 June 2018 
 
 
 
……………………………………. 
H.G.B. van den Breemen 
Chairman of the Board 
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Funding and Expenditure 2017 
(after appropriation of result)  
(amounts in EUR)  
 
 
FUNDING	
(amounts	x	€	1)	

2017	 2016	

	 ACTUALS	 ACTUALS	
Stichting	Owls	Foundation	 115,000	 150,000 
Donation	 115,000	 150,000 
	
EXPENDITURES	
(amounts	x	€	1)	

2017	 2016	

	 ACTUALS	 ACTUALS	
Stichting	Owls	Foundation	 131,228	 127,510	
Programme	related	expenses	 126,166	 118,972	
Organisational	costs	 5,062	 8,538	

 

 


