
 

 

 

1 

  

 

 

Annual Report 2016  

Approved by the Board on 4th July 2017  

 

 

 

 



 

 

 

2 

Contents 
 
Management Report .................................................................................................................. 3 
The Owls Project ........................................................................................................................ 5 
Funding and Expenditure 2016 .................................................................................................. 9 

 
 

 



 

 

 

3 

Management Report 

 

 

Stichting The Owls Foundation  

 

Stichting The Owls Foundation (The Owls Foundation) is an international 

experience and knowledge platform for innovation and breakthrough 

processes. The Foundation was set up in the Netherlands in 2011 as a non 

profit organisation and was registered as a charity in 2012. Its revenue 

comes from donations.  

 

Background  

 

The primary stakeholders are of the opinion that innovation and 

breakthrough processes are extremely important in shaping the future of a 

sustainable society. They seek to encourage ongoing public debate about 

such processes through research and the sharing of knowledge and 

experience. Of particular relevance is the fact that contemporary society is 

strongly influenced by the effects of the rapid development of 

internationalisation and globalisation. In today’s world there is great 

interdependency: no country, institution or company can do it alone and no 

innovation occurs on its own.  

The Foundation intends to contribute to the development of stimulating 

environments in which innovations and breakthroughs are identified, 

welcomed and professionally implemented. The ultimate aim of the 

Foundation is to have a meaningful impact on creating a sustainable 

society.  

 

 

Board and Management  

 

The main stakeholders of the Foundation are the Noaber Foundation and 

De Hoge Dennen, which are both represented on the Board. Other Board 

members are drawn from industry, government, science and academia. 

The Executive Committee consists of the Chairman, representatives of the 

two main stakeholders and the Project Manager.  
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The Foundation’s lean organisational structure is augmented, when 

needed, by international strategic advisors, specialist writers and editors, 

as well as administrative and logistical support.  

Target groups  

 
The primary target for The Owls Foundation is individuals and officials who 

are involved in or are set to become involved in future innovations and 

breakthrough processes and who are striving for a sustainable world.  

 

The secondary target group is individuals and officials who can play an 

important role in creating the right environment for achieving these goals.  
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The Owls Project  

 

Background  

 

The Owls Project is the first initiative of The Owls Foundation. The aim of the 

project is to identify whether there are generic factors common to all 

breakthrough and innovation processes that play an important role, 

regardless of location, area and type of activity. And, if so, how an 

understanding of these generic factors can be transferred successfully and 

durably to the next generation in order to keep the discussion on innovation 

for a better world alive. The research was completed and the results have 

been published in a book in December 2014, Breakthrough: From Innovation 

to Impact, available for download from an active website: 

www.theowlsfoundation.com. A comprehensively revised edition of the book 

Breakthrough was published in 2016. 

 

 

Approach  

 

Much research has been done on innovations and breakthroughs. However, 

as far as is known, none of it has been applied in such a broad context as the 

work undertaken by The Owls Project.  

 

For this project 19 international innovations and breakthroughs were 

carefully selected, then described and analysed in case studies based on a 

template. Interviewing key decision-makers and innovators involved in these 

breakthroughs formed is an important part of the research. Their input 

substantially enhances the case studies and, in addition, contributes 

significantly to a generic analysis of the factors for success and failure within 

the case studies.  

 

The chosen innovations and breakthroughs within the study cover different 

fields of activity and knowledge from around the world. The selected topics 

range from the environment (the melting Arctic) to geo-economy (the pivot 

to Asia), and from finance (new forms of social venturing) to new media (the 

cyber domain). The research was completed in 2014. The results were made 

available in the book Breakthrough: From Innovation to Impact, which was 

published on 8 December 2014.  
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This book, the first publication by The Owls Foundation, explains how 

brilliant ideas and inventions can be transformed into innovations and 

breakthroughs that make a real impact, and also analyses why other ideas 

fail.  

The active engagement of the leading figures who were interviewed for this 

project is one of its most distinguishing features. These remarkable 

individuals, belonging to the Owls network, were generous with their time 

and thought hard to reflect on their experiences of contributing towards a 

better world.  

Status 
 

In 2016 the knowledge and experience gained by The Owls Project was 

disseminated through a number of channels: 

 publication research - an edited print-on-demand version of the 

book Breakthrough: From Innovation to Impact is available at 

Amazon.com. Interested parties can download a PDF copy from the 

website for free;  

 website - to strengthen and support the key message of the 

Foundation and to improve usability and accessibility, the website 

(www.theowlsfoundation.com) was significantly redesigned.  It was 

followed by a social media marketing campaign to promote the 

revised edition to both the contributors and our target groups; 

 discussion meetings and presentations - offline distribution of the 

book took place in talks and small-scale meetings with people from 

various fields such as government, health insurance, education, 

logistics and healthcare; 

 

 follow-on project: ‘Write Your Own Chapter’ - from these activities it was 

clear that there was a high level of interest in the ‘Write Your Own 

Chapter’ project, which offers organisations the chance to contribute 

content about projects where they have used the Breakthrough 

methodology to assess their innovative mindset and capability. One 

of the first chapters submitted as a result is ‘Building the Future of 

Health: A Man Made Blue Zone in the Northern Netherlands’, which 

helped the UMCG in Groningen gain insights; 
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 spin-off Breakthrough – VitaValley has adopted the ideas of 

Breakthrough: From Innovation to Impact. In the first place, it has 

applied these ideas on its own organisation. Further, it has discussed 

these ideas in its network and has supported a number of their 

partners with implementing these ideas in their own organization. 
 

 

Review 

 

The Owls Foundation has managed to position The Owls Project in a unique 

way by promoting discussion and transferring knowledge about innovation 

and breakthrough processes. The research results are recognised by a 

growing number of representatives within our target groups, one reason why 

members of the Foundation are being invited to participate in various 

prestigious platforms. As a result of the research, knowledge and experience 

about the importance of stimulating an ongoing discussion has increased 

which is available for free. 

 

Way forward 

 

The next steps for keeping alive the discussion about innovations and 

breakthroughs are: 

 

 to continue sharing the knowledge and experience gained by The 

Owls Project through presentations and meetings in the same 

format and frequency with small selected groups; 

 keep growing and consolidating the unique international network 

of The Owls Foundation; 

 to continue with the follow-on project ‘Write your own chapter’ 

project; 

 to commence work on a spin-off book on professional innovation 

tools in the Healthcare sector based on the Breakthrough approach 

in co-operation with VitaValley; 

 to launch a second volume of ‘Breakthrough’ in 2017.  
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Board Meetings 2016  

 

The Board met two times in 2016. The Board members received no 

remuneration. The Chairman and the Project Manager held weekly meetings. 

There were also frequent meetings with the international team of authors, 

editors and advisors.  

 

 

Budget 2017 

 

In the Board-meeting held on January 25, 2017, an additional amount of 

 € 100,000 for the period 2017 was promised by the donors.  

 

 

Charity status 

 

On 30 May 2012 The Owls Foundation was ranked by the Tax / East Brabant 

as a public benefit organisation (ANBI) as of 30 December 2011. This decision 

applies indefinitely and is based on Article 6:33 Income Tax Act 2001. 

 

The Board expresses its gratitude for the many efforts of all parties involved 

in The Owls Project and in particular the donors De Hoge Dennen and Noaber 

Foundation.  

Lunteren, 29 June 2017 
 
 
 
……………………………………. 
H.G.B. van den Breemen 
Chairman to the Board 
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FUNDING 
 

2016 2015 

 ACTUALS ACTUALS 
Stichting Owls Foundation 150,000 150,000 

Donation 150,000 150,000 

 
EXPENDITURES 
 

2016 

 ACTUALS ACTUALS 
Stichting Owls Foundation 127,510 143,366 
Programme related expenses 118,972 123,826 
Organisational costs 8,538 19,540 

 

 

Funding and Expenditure 2016 
  

(after appropriation of result) 
(amounts in EUR)   

    


