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Crafting a Strong
Case Study



Audience and Strategy Identification

Who is the audience for this case study? What are their values? 
Interests? What do you hope they get out of reading the case study? 

What do you want them to do after reading the case study?

Will you include a call to action? If so, what is the aim of the call to 
action? What is the most effective way to get this to happen?



● What is the context of this change? 

● Why does the change matter?

● How long have you been fighting 

this/working on this issue?

● How important is it in your local, 

national, or regional context? 

● How does this advance women’s 

movements in your context? 

Contextualizing the 
Change Process



● What are the key wins that your organization has contributed 
to recently?

● Would this change have happened without you? Can you 
contextualize your role and impact in numbers and 
comparatively in any way? Think creatively. 

● What is the impact of this outcome on individuals, 
communities, laws, institutions, norms, etc.?  

● What evidence do you have to support these outcomes? 
● Share any inspirational stories or shifts that happened as a 

result of your efforts.
● What strategies helped these successes come about? 
● What challenges did you have to address, overcome, or 

navigate around on the pathway to change? 
● What do you wish would have happened, but did not?
● Which successful strategies could be replicated, scaled up or 

adapted in the future?
● How sustainable are these changes or what else is needed? 
● How has this inspired you to continue the fight? What new 

ideas have emerged as a result of your efforts?

Describing the 
Change



Bringing the Case Study 
to Life

To what extent are you engaging in storytelling 
techniques as you frame and write this case 
study? See resources for more inspiration.

Do you have multimedia evidence that help to 
bring this achievement to life? For example, 
pictures, videos, interactive website, quotes, etc.



Example of a Case 
Study Template



1. Organization Name + Logo
2. Approach to the work
3. Our Reach
4. Key achievement 1
5. Key achievement 2
6. Challenges to the Change 

Process
7. Strategies that Supported the 

Change Process
8. Call to Action (Optional)

Case Study
Structure



Organization Name + Logo

Case Study Template

● Year of founding
● Type of Organization 
● List key issues addressed/Focus 

areas 
● Populations addressed
● Main strategies used in the work
● Geographic location and focus
● SDGs contributed to



Approach to the work

● Vision and Mission
● Values
● Add Photo or Video to bring 

to life

Case Study Template



Our Reach

● Key Statistics on how many reached 
in different goal areas

Case Study Template



Key achievement 1
● The challenge and why the change 

was needed and why it is important
● The key win: Provide narrative and 

evidence that supports the 
achievement.

● HIghlight your reorganization role 
and value added in the process of 
making that change happen and 
who else was involved in making 
the change happen. 

● Add compelling pull out 
stories/quotes to humanize the 
change

● Focus on why long-term and 
flexible support made a difference

● Add Photo or Video to bring to the 
achievement to life

Case Study Template



Key achievement 2
● The challenge and why the change 

was needed and why it is important
● The key win: Provide narrative and 

evidence that supports the 
achievement

● Highlight your reorganization role 
and value added in the process of 
making that change happen and 
who else was involved in making 
the change happen 

● Add compelling pull out 
stories/quotes to humanize the 
change

● Add Photo or Video to bring to the 
achievement to life

Case Study Template



Challenges to the Change 
Process ● What do you wish would have 

happened but did not
● Identify barriers and progress and 

any strategies deployed to address 
challenges or identify what else 
needs to be done in the future

Case Study Template



Strategies that Supported the 
Change Process

● Identify factors and actors that 
contributed to success and 
successful strategies that could be 
replicated, scaled up or adapted in 
the future

Case Study Template



Communication 
Resources



● Resources Storytelling and Social Change toolkit. Working Narratives New 

Tactics in Human Rights' Strategy Toolkit (Tools based on problem identification, 

vision creation, map the terrain, explore tactics and take action) 

● The Secret to Better Storytelling for Social Change. SSIR. 

https://ssir.org/articles/entry/the_secret_to_better_storytelling_for_social_change

_better_partnerships

● Centre for Social and Behavior Change Communication. Many resources.

● Designing a Social and Behavior Change Communication Strategy. Health 

Communication Capacity Collaborative.

● Norms Appeal Tool: Social marketing and learning toolkits. Tools of Change. 

● Academic research and literature on participatory communication and social 

change from GDSRC. 

Resources

https://workingnarratives.org/story-guide/
https://workingnarratives.org/story-guide/
https://ssir.org/articles/entry/the_secret_to_better_storytelling_for_social_change_better_partnerships
https://www.centreforsbcc.org/what-is-sbcc/
https://sbccimplementationkits.org/courses/designing-a-social-and-behavior-change-communication-strategy/
https://www.toolsofchange.com/en/tools-of-change/norm-appeals/
https://gsdrc.org/topic-guides/communication-and-governance/communication-for-social-change-and-transformation/
https://gsdrc.org/topic-guides/communication-and-governance/communication-for-social-change-and-transformation/


Thank You


