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(that won’t slow you down!)

http://www.circleenv.com/


What's
in here?

What is an EMS?
EMS Implementation Checklist

Bonus Tips for Success

EBOOK OVERVIEW



Environmental Management Systems (EMS)
became popular with the rise of ISO certification.
Since then, they have evolved to become one of
the best ways to understand and continually
reduce your environmental impact. They are
also a key element of nearly every
environmental certification process (even B
Corp), so it’s worth doing and doing well!

WHAT IS AN EMS?



EMS has a well-earned reputation for being
documentation and process heavy. Too many

rules and procedures can be a drag on time
and energy for key members of your business.
This is something that should be avoided at all

costs.
Luckily, we have figured out how to avoid this!

HOWEVER...



If you want help implementing a killer
EMS that won’t slow you down or stifle
innovation, click here to talk to Circle!

http://www.circleenv.com/contact
http://www.circleenv.com/


The best time to
plant a tree

was 20 years ago...
The next best time is now! 

- REVISED CHINESE PROVERB

im
plem

ent

an EMS



Now on to 
the checklist

GET READY TO LAUNCH YOUR KILLER EMS



GET A POLICY SIGNED & PUBLISHED

FIND AN EXECUTIVE SPONSOR

DETERMINE KEY ENVIRONMENTAL
ASPECTS AND LEGAL REQUIREMENTS

Policy guarantees that your work is
supported. Now and in the future.

Get someone at the top on your side. They
will be able to find people and resources.

Once you have support for your program,
begin by determining your material

environmental areas of impact (aspects).



CREATE PLANS AND PROCEDURES

SET OBJECTIVES AND TARGETS

DESIGN AND LAUNCH PROGRAMS
AND INITIATIVES TO REACH TARGETS

Write out how you will make and measure
your progress towards your targets. 

Outline the priorities and goals of your EMS.
Set quantifiable, realistic, time-bound
targets. Science-based is best.

This is the fun part! Drive your progress by
creating fun and effective initiatives. 



PROVIDE TRAINING
& CREATE COMMUNICATIONS

MEASURE YOUR KEY METRICS

PERIODICALLY AUDIT YOUR
EMS AND METRICS

By getting everyone up to speed, you will
10x your output. Outsource ideas and
watch your EMS do its magic!

Always keep track of the numbers. Are
your programs making a positive impact?
How can they be improved? 

Get another set of eyes on your work.
Whether internal or external,
audit your EMS.



And don't forget:
Continually improve!

Constantly review your policies, programs, targets, and
reports to ensure you are reducing your impact as much

as possible and making the world a better place.



The more you are able to paint a picture
of a better future, the more excited and
effective your team will be.

HAVE A CLEAR VISION

Good environmental goals are vital, but
they are even more effective when tied
to high-level business goals.

LINK TO COMPANY GOALS

Create green ambassadors by
communicating with the whole company
via newsletter for collective action!

GET EVERYONE INVOLVED

Always listen to what your numbers tell
you. Maintain timely and accurate data
and use it in your decisions. 

KEEP AN EYE ON THE DATA

BONUS TIPS FOR SUCCESS



WEBSITE

EMAIL

www.circleenv.com

EMS@circleenv.com

We'd love to hear about it

DID YOU FIND
THIS USEFUL? 

We'd be happy to help

NEED HELP WITH YOUR
EMS IMPLEMENTATION

http://www.circleenv.com/

