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PARTl 

STANDARDSANDPROCEDURESFOR 
REAPPOINTMENT, PROMOTION, TENURE, AND DISMISSAL 

(Approvc<l by the Faculty at its meellng of 5/1/07; 
Revised (hlghligltted) and Approved by the Boat•d of Trustees at its meeting of 12/14/07) 

I. INTRODUCTION 

As members of a law school faculty, we are committed to our continuing professional growth and 
development. To assist us in that process, evaluations for reappointment, promotion, and tenure 
are necessaty. They help us continue to progress as professionals, and they advance the law 
school in its pursuit of excellence. 

A law professor should continue to develop teaching skills and scholarship over an entire career. 
To determine whether a faculty member is meeting, and is likely to continue to meet, these 
primmy expectations of professional development, evaluations for reappointment, promotion, 
and tenure will be conducted according to the following standards and procedures. 

II. PROCEDURES FOR PROVIDING SUPPORT AND FEEDBACK TO TENURE 
TRACK MEMBERSOFTIIEFACULTY: THE FACULTY ANNUALREVIEW(FAR) 

An important part of the promotion and tenure process involves encow·aging and facilitating the 
professional development of each tmtenured member of the tenure track faculty. The Faculty 
Ammal Review (FAR) engages the faculty in ongoing support and review of tenure track faculty 
members during those years in which the tenure track member is not being considered for 
promotion or tenure. FAR also reflects the commitment of the faculty to the maintenance of high 
standards in implementing the educational mission ofthe law school. 

A. Purpose of FAR 

The purpose of the Faculty Atmual Review (FAR) is twofold. For the untenured faculty 
member, FAR is intended to provide the faculty member with: 1) supportive guidance and 
direction toward the successful completion of the promotion and tenure process; and 2) 
constructive feedback on her or his progress toward meeting the standards for promotion and 
tenure. Second, FAR will also: 1) familial'ize the faculty with the teaching, scholarship and 
service goals of each tenure track facttlty member; 2) document the steps taken by the tenure 
track faculty member towards satisfying the goals, during the previous two academic semesters; 
and 3) clarify the tenure track faculty member's plans for the upcoming two academic semesters. 
FAR is not intended as an evaluation of the untenured faculty member's progress in meeting the 
promotion and tenure standards. 
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B. Review of and Support for Tenure Track Faculty Member's Teaching and 
Service 

In order to achieve the purposes of FAR, each untenured member of the tenure track faculty will 
be assigned a tenured member of the faculty as a Faculty Annual Advisor (FAA) prior to July 1st 
of the academic year. 

1. Selection of the Faculty Annual Advisor (FAA) 

The Chair of the Promotion and Tenure Committee in consultatiOtt with the 
Associate Dean for Academic Affairs and with the untenured faculty member will 
appoint a Faculty Annual Advisor (FAA) for each untenured faculty member. 
FAAs must be tenured and should be chosen based on ability to mentor rather 
than area of teaching. Each untenured faculty member should have a different 
FAA each year to allow for multiple perspectives. 

2. Duties of the Faculty Annual Advisor (FAA) 

At the request of the untenured faculty member, the FAA will attend classes 
taught by the untenured faculty member, review his or her student evaluations and 
discuss his or her teaching with others in the untenured fhculty member's field. 
The FAA shall meet with the untenured faculty member at least once each 
semester to discuss the faculty member's teaching and service goals and to 
counsel the faculty member. 

For newly hired members of the tenure track faculty, the FAA will work with the 
Associate Dean of Academic Affairs to orient the new faculty member to teaching 
at Albany Law School. 

3. Co-authored Annual Report ou Tcachiug and Service 

The FAA and the untenurcd faculty member will co-author a concise report 
concerning the untenmed faculty member's teaching and service, and provide the 
report to the Promotion and Tenure Committee by April 1. The report will: 1) 
familiarize the faculty with the teaching, scholarship and service goals of each 
untenured member of the tenure track faculty; 2) document the steps taken by the 
tenure track faculty member towards satisfying the goals dming the previous two 
academic semesters; and 3) clarify the tenure track faculty member's plans for the 
upcoming two academic semesters. 

The co-authored report shall not include, nor be interpreted as providing the basis 
for, an analysis or evaluation of the untenured faculty member's ability to meet 
the standards for promotion and tenure. No statements made by any faculty 
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member including FAAs, will control the Promotion and Tenure Committee's 
recommendation as to promotion or tenure. 

C. Review of and SuppOI't for Tenm·e Tmck Faculty Member's Scholarship 

The Associate Dean for Research and Scholarship will review the research and scholarship of the 
untenured faculty member, prepare a concise report concerning the untenured faculty member's 
scholarship, and provide it to the untenured faculty member no later than March 20 of the 
academic year of review. The Associate Dean for Research and Scholarship will provide the 
report to the Promotion and Tenure Committee by April!, and the untenured faculty member 
may provide written comments or response by that same date. 

D. Evaluation By Other Faculty Members 

All members of the Promotion and Tenure Committee are permitted to make their own annual 
evaluations of the teaching, scholarly and service development of each untenured member of the 
tenure track faculty, to share their evaluations with the faculty member, and to provide 
assessments to the Promotion and Tenure Committee. The Chair of the Promotion and Tenme 
Committee will communicate the repotts to the untenured faculty member and to the Dean. 

E. Recommendation Concerning Reappointment 

Except for years in which the faculty member is a candidate for promotion or tenure, the Ammal 
Review and Report process will not ordinarily result in any recommendationrcgarding the 
faculty member's reappointment or future status, although at the request of the Dean, the Chair of 
the Promotion and Tenure Committee, or the faculty member, such a recommendation will be 
made. 

Once the request for recommendation is made, the Chair of the Promotion and Ten me 
Committee, the FAA and the Associate Dean for Research and Scholarship will, as a 
subcommittee, make a recommendation regarding the faculty member's reappointment. Such 
recommendation will be based on the tenure track faculty member's progress toward meeting the 
promotion and tenure standards. The S\Jbcommittee shall provide a wl'itten report to the 
Promotion and Tenure Committee regarding the faculty member's reappointment. Any other 
person may make a recommendation to the Dean and/or the Promotion and Tenme Committee 
regarding the faculty member's reappointment, and such recommendations will be considered. 

F. Interpretation 

Any reference in this document to a person holding a particular position, or to a patticular 
committee, shall be inteqneted as a reference to the person holding that position, or to the 
committee as constituted, at the time at which he, she or it is required or permitted to act. If, at 
any such time, there is no such position or committee, then the reference shall be interpreted as 
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meaning the person or body identified by the senior member of the tenured faculty as the 
successor to such position or committee or, if there is no such successor, the person or body 
designated by the senior member of the tenured faculty to fulfill such responsibility. 

III. REAPPOINTMENT AND TERMINAL YEAR 

Except in unusual circumstances, a tenure-track faculty member shall be employed pursuant to a 
one-year contract. After initial appointment, one-year contracts shall be offered by the Dean to 
such fam1lty member, unless (1) the Dean and a majority of the tenured faculty concur that the 
faculty member is not making satisfactory progress towards fulfillment of the criteria for 
promotion and tenure; or (2) the financial exigencies of Albany Law School require termination 
of employment of such faculty member. In such event, a contract shall not be offered, except to 
the extent required by the then applicable rules of the American Bar Association and the 
Association of American Law Schools. 

A tenure-track faculty member who has been rejected by the tenured fac\Jlty or the Board of 
Trustees for promotion or tenure shall be offered a one-yeat' non-renewable contract for the 
academic year immediately following the academic year in which the denial of promotion 01' 

tenure occurred, after which the faculty member's position with the law school will be 

terminated. 

IV. STANDARDS FOR EVALUATION FOR PROMOTION AND TENURE 

Promotion and tenure decisions require a review of the total academic performance of the 
candidate. Three criteria are used to evaluate the candidate: teaching, scholarship, and service. 

In addition, the standards of conduct expected of members of the legal profession apply equally 
to teachers ofthe law, as well as additional requirements, due to the unique nature of the law 
teacher's position in influencing future members of the bat·. Professional misconduct which 
makes the faculty member unfit for association with students, as in the case of a tenured faculty 
member under Part VII, can result in the denial of promotion or tenure, provided that the 
candidate shall have been given a full and fair opportunity to respond in writing to any allegation 

of such professional misconduct. 

A. Teaching 

Teaching is central to the Law School's mission. Consequently, it is essential that a candidate 
demonstrate a capacity and a commitment to be an effective teacher in the classroom and be 
interested and willing to spend significant amounts of time outside of class working with 
students. Demonstrated teaching effectiveness is a necessary condition ofthe conferral of 

promotion 01' tenure. 

For promotion to Associate Professor, the candidate must demonstrate sustained competence as a 
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teacher and show potential to achieve the standard for tenure. For award oftenure, the candidate 
must demonstrate excellence in teaching. For promotion to full Professor, the candidate must 
demonstrate a consistent record of excellence in teaching. 

Different individ\Jals are effective teachers for different reasons. The following factors, however, 
shall be considered in evaluating a candidate's teaching: 

1. degree of preparation for class, and thoughtful and creative organization of 
both individual class sessions and overall course content; 

2. breadth and depth of relevant knowledge, and depth of inquiry into the 
subject matter and the values and assumptions that underpin the subject 
matter; 

3. enthusiasm for teaching and for interaction with students, and ability to 
stimulate students to learn and to seek further knowledge independently; 

4. use of a variety of teaching methods including active learning methods, 
implementation of writing across the C\llticulum, and appropriate use of 
technology; 

5. capacity to communicate, and to direct student work inside and outside the 
classmom; 

6. accessibility to students, and demonstrated interest and involvement in 
students' welfare; 

7. ability to devise methods of determining a student's progress and 
achievement appropriate to the CO\Jrses taught, and preparation of a SO\md 
and effective examination or other method of evahmtion; and 

8. maintenance of a high standard of faimess and sound judgment in grading. 

Circumstances such as teaching load, number of student contact hours, class size, subject matter, 
teaching methodologies, preparation of teaching materials, munber ofthues a particular course 
has been taught, number of new courses and variety of courses undertaken, and years of 
experience will be considered in the evaluation. Each promotion or tenure subcommittee is to 
ensure that its report develops all relevant information conceming the overall teaching 
effectiveness of a candidate during the relevant period and the candidate's demonstrated potential 
for teaching effectiveness in the future. 

B. Scholarship 

Scholarship is central to the Law School's mission. Scholarship is impo11ant to advance 
knowledge, to improve teaching, and to promote the public service mission of the Law School. 
Consequently, it is essential that a candidate demonstrate a capacity for and a commitment to 
scholarship. Demonstrated scholarly effectiveness is a necessary condition of the conferral of 
promotion or tenure. Scholarship is an impottant part of evcty law professor's professional 
activity throughout an entire career. Different individuals are effective scholars for different 
reasons. 
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For promotion to Associate Professor, the candidate must demonstrate competence as a 
scholar and show potential to achieve the standard for tenure. For award of tenure, the 
candidate must demonstrate excellence in scholarship. For promotion to full Professor, 
the candidate must demonstrate continued excellence in scholarship. 

1. Quantitative Standards 

As part ofthc application for promotion to Associate Professor, the candidate 
must submit at least one scholarly work of high quality that has been published or 
accepted for publication, personally produced since joining the faculty. 

As part of the application for the award of tenure, the candidate must submit at 
least three published scholarly works of high quality, all personally produced 
since joining the faculty. The works submitted for award of tenure may include 
works previously submitted in application for promotion to Associate Professor. 

As part ofthe application for promotion to full Professor, the candidate must 
submit at least two ]mblishcd scholmly works of high quality beyond those three 
published works required to be submitted for award of tenUl'e, all personally 
produced since joining the faculty. 

As used in this context, a scholarly work typically will mean a work which 
reflects originality, creativity, and intellectual inquiry, and that advances the 
knowledge and understanding of legal matters of local, state, national, or 
intcmational significance. It must be published in a law joumal of an ABA
approved law school, as a chapter in a book, as a book, in a peer-reviewed 
academic journal, or in a peer-reviewed academic monograph. Co-authored 
works will be considered to the extent that authorship can be attributed to the 
candidate. 

Among the works not considered within the mininnun necessary for promotion or 
tenure (except to the extent that they satisfy one ot· more requireme11ts IV .B.2.a.ii
v and IV .B.2.b below) are course books, contributions to annual surveys oft he 
law, updates or revisions to previously published works, articles in association or 
committee joumals and newsletters, case notes, student comments, CLE outlines, 
legal documents or filings, simulation exercises, video- or mtdio-tapes, and 
computer software. That such materials are not considered towards the minimum 
quantitative reqltircment does not indicate tlmt such materials arc necessarily not 
valuable in their own right or that they are necessarily not contributions to legal 
scholarship. 
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2. Qualitative Standards 

While quantity is a necessary requirement for promotion or tenure, the quality of a 
candidate's work is the most important factor in evaluating a candidate's 
scholarship in connection with promotion or tenure decisions. Different 
individuals are effective scholars for different reasons. 

a. Research Methodology 

In judging quality the faculty will consider the nature oft he research 
methodology employed with respect to the following five categories, with 
the most creditable scholarly products falling within one or more of the 
analytic categories (ii)-(v) (which categories are not ranked in terms of 
their weight). Simply falling within a category does not demonstrate high 
quality within that category. 

i. pure description-an explication of what cases, statutes, 
regulations, or a body of literature say. This category includes both 
a summary simplifying a larger q<mntity of material and a 
clarification of more complicated raw material. It is <Jnlikely that a 
faculty member will be awarded tenure on the basis of scholarship 
that is purely descriptive. 

ii. analysis-this category includes commentary which adds 
significant identification of inconsistencies and the reconciliation 
of apparent inconsistencies, and insights of the author not coming 
directly out of the material; 

iii. critical analysis-this category concerns work in which the 
author develops a position through which she or he demonstrates 
the implications, justiftcalions, or significance of the material 
under consideration; 

iv. origiiJal synthesis or solution-this category refers to the 
bl'inging together or presentation of material in a 'new way' by 
developing a new organizing principle Ol' frame of reference, or to 
the presentation and defense of a new solution to a problem 
through a proposed statute, regulation, or legal theory; 

v. empirical or experimental-an empil'ical or experimental 
study that supplements a research product which falls within 
categories ii-iv. 
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b. Quality of Execution of Research 

In judging quality of scholarship the faculty also will consider how well 
the candidate executed her or his research methodology and how 
demanding the research task was. The following indicia are measures of 
these aspects of quality. 

i. clarity of expression; 
ii. thorouglmess of analysis; 
iii. scope and depth of subjects covered; 
iv. difficulty or complexity of the subject matter; 
v. originality of the study; and 
vi. actual or likely impact of the work. 

Each promotion or tenure subcommittee is to ensure that its rep01t 
develops all relevant information concerning the candidate's scholarship 
during the relevant period and the candidate's demonstrated potential for 
scholarship in the fut\ll'e. 

C. Service 

A faculty member should be involved in the affairs of the law school, the legal 
profession, and the community to a degree commensmate with the demands of teaching 
and scholarship. 

A faculty member is expected to serve the law school by attending faculty and committee 
meetings, performing committee assigmnents within the school, assisting and advising 
individual students and student organizations, helping to improve the quality of the 
academic enviromnent, and assuming responsibilities for improving the law school. 

A faculty member is also expected to contribute publicly and professionally to the legal 
profession and the conummity. When we consider activities outside the Law School, we 
will look only at those which draw on professional legal ability. These may be in 
connection with a bar association or other professional, governmental, or comnmnity 
organization. They may also be pro bono representation, amicus brief preparation, or 
similar-service. Organizational membership itself or peripheral involvement will not be 
significant in the assessment. 

The quality of the service and the depth of involvement are the primary important factors 
for measuring such activities in relation to promotion and tenure. Failure to perform such 
duties and responsibilities can result in the denial of promotion or temn·e. 
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V. ELIGIBILITY FOR PROMOTION OR TENURE 

A. Nonnal Progression of Rank 

Full-time members of the teaching faculty at Albany Law School shall hold the rank of Professor, 
Associate Professor, or Assistant Professor. Unless appointment is made pursuant to V.B, 
appointment to the full-time faculty shall be at the rank of Assistant Professor. 

1. Associate Professor 

Prior to May 1 of his or her third year as Assistant Professor at Albany Law 
School, a candidate shall be considered for recommendation by the tenured 
faculty for promotion to the rank of Associate Professor, and the candidate 
shall be notified as to the result of the consideration by that date. 
Recommendations by the Promotion and Tenure Committee and the Dean will 
be forwarded to the Board of Trustees for action at the next regularly 
scheduled Board meeting. A candidate may defer consideration of promotion 
one time for one year upon majority vote of the entire tenured faculty. 

a. Tenure 

Pl'iOl' to May 1 of his Ol' her third year as Associate Professor at Albany 
Law School, a candidate shall be considered for recommendation by 
the tem1red faculty for tenure, and the candidate shall be notified as to 
the result of the consideration by that date. The decision to grant tenure 
is a predictive judgment that a faculty membel' will be an effective 
teacher, a productive scholar, and participating member of the 
professional community thro\JghmJt his or her career. 
Recommendations by the Promotion and Tenure Committee and the 
Dean will be forwarded to the Board of Trustees for action at the next 
regularly scheduled Boatd meeting. 

At the candidate's option, the candidate may apply for tenure one year 
early or may delay consideration for tenme by one year. If applying for 
tenure one year early, the candidate shall notify the Chair of the Tenure 
and Promotion Committee by December 1 of the candidate's second 
year as Associate Professor at Albany Law School of the candidate's 
election to be considered one year early. If delaying tem1re 
consideration for one year, the candidate shall notify the Chair of the 
Tenure and Promotion Committee by December 1 of the candidate's 
third year as Associate Professor at Albany Law School of the 
candidate's election to be considered one yeat·late. 
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2. Professor 

An Associate Professor of Law may apply for promotion to ft1ll Professor of 
Law during or any time after his or her third year as Associate Pmfessor at 
Albany Law School. The candidate shall notify the Chair of the Tenure and 
Promotion Committee by December 1 that he or she is seeking promotion to 
Professor that academic year. Prior to May 1 of the academic year, the 
candidate shall be considered for recommendation by tenured faculty members 
who hold the rank of Professor for promotion to the rank of Professor, and the 
candidate shall be notified as to the result of the consideration by that date. 
Recommendations by the tenured Professors and the Dean will be forwarded 
to the Board ofTmstees for action at the next reg11larly scheduled Board 
meeting. 

A scholarly leave of absence for one year or less will count as part of the 
period in rank of Assistant and Associate Professor, unless the candidate and 
the Dean of Albany Law School agree otherwise in writing at the time such 
leave is granted. 

B. Exceptions to Normal P1•ogression of Rank 

1. Persons possessing extraordinaty expedence ol' qualifications may be 
appointed to the faculty at any rank or promoted to any rank or gmnted tenure 
by receiving a two-thil'ds majority recommendation of the entire tenured 
faculty (or, in the case of promotion to Professor, a two-thirds majority 
recommendation of tenured faculty holding the rank of Professor), the 
concul'l'ing recommendation of the Dean, and approval by the Board of 
Trustees. Appointment at any rank other than full Professor with tenure shall 
include a designation of the time periods for promotion and tenure and 
identification of which past publications shall cou11t towards the quantitative 
requil'ements for such promotion and tenme. 

2. A term of appointment of a new faculty member hire fol' Albany Law 
School may provide that he or she will not be considered for tenure until the 
fourth (or any specified eal'lier) year of service at Albany Law School. Any 
snch term of appointment shall be furnished in writing to such fac1dty member 
at the time of appointment. 

VI. PROCEDURE FOR PROMOTION AND TENURE 

A. In General 

I. Each candidate will be advised of the time when decisions affecting 
promotion and tenure are ordinarily made, and will be given the 

11 



APPENDIXB 

opportunity to submit material believed to be helpful to an adequate 
considemtion of the candidate's qualifications. 

2. Promotion to Associate Professor and the granting of tenure shall 
result only with approval of the Board of Trustees on an affirmative 
recommendation by a majority of the entire tenured faculty. 
Promotion to Professor shall result only with approval of the Board of 
Trustees on an affinnative recommendation by a majority of all 
tenured faculty holding the rank of Professor. When there has been an 
affirmative recommendation by the appropriate majority, the Dean may 
submit a separate recommendation to the Board ofTrustees. 

3, In considering candidates for promotion to Associate Professor and 
tenure the tenured faculty shall constitute the Faculty Committee on 
Promotion and Tenure. In considering candidates for promotion to 
Professor, the tenured faculty holding the rank of Professor shall 
constitute the Fac\Jity Committee on Promotion and Tenure. At all 
meetings of either such Committee there shall be a quorum present 
tlu·oughout the meeting of at least three-quatters of the eligible tenured 
faculty. The senior faculty member present shall act as Chair of the 
Committee. Only those members of the tenured faculty present at the 
meeting may vote. A tenured faculty member on leave of absence 
shall be accorded notice of each meeting, and if, and only if, present at 
the meeting may vote and be counted for quorum pmposcs and as a 
member of the tenured faculty for purposes of determining the size of 
the entire tenmed faculty. The result of the Committee's deliberations 
shall be sent to the Dean in writing. 

4. If the Faculty Committee on Promotion and Tenure fails to recommend 
promotion or tentlre for a candidate being considered at a meeting of 
the Committee, the candidate will be informed of the decision of the 
Committee in writing by the Chair. The candidate may request 
reconsideration by the Committee. 

B. Responsibilities of the Candidate 

The faculty member who is a candidate for promotion or tenure should prepare and submit: 

l. a cmriculum vitae; 

2. information on the candidate's teaching effectiveness, including, 
potentially, a list of courses taught, syllabi, teaching materials prepared 
by the candidate, final examinations and exercises and any solutions or 
analysis prepared by the candidate, and a list of any activities 
undertaken by the cm1didate for continued growth as a teacher; 
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3. information on the candidate's achievements as a legal scholar, 
including copies of scholarly works, a concise statement about each 
item of scholarship which outlines its goals and/or achievements, a Jist 
of scholarly presentations, any other evidence of scholarly activity, and 
an outline of research and scholarship plans for the next three to five 
years; 

4. information on the candidate's service to the law school, the legal 
profession, and the community; and 

5. any additional information that the candidate deems relevant to the 
promotion or tenure decision. 

The candidate is invited to nominate two or more experts in her or his field(s) for assessment 
of the candidate's scholarly work. Because others in the candidate's field may also be 
contacted, the candidate is invited to identify those whom he or she does not want to be 
approached for evaluation. 

C. Pl'omotion and Tenure Committee Process 

During evaluation for promotion or tenure, members ofthe Promotion and Tenure 
Committee are expected to visit the classes of the candidate to assess teaching effectiveness 
and to review the candidate's scholat1y works. 

The Chait· of the Promotion and Tenm·e Committee and the most recent tenured recipients of 
the Faculty Awards for Excellence in Teaching and Scholarship shall appoint a three-person 
subcommittee for each candidate. The subcommittee will have the responsibility for a more 
in-depth evaluation and to prepare a preliminaty report for the Promotion and Tenme 
Committee. The subcommittee shall assemble a file of evidence concerning the candidate's 
teaching, scholarship, and service, and prepare and submit a written preliminary report to the 
Promotion and Temwe Committee evaluating the evidence in light of the applicable 
promotion or tenure standards. 

Each member of the subcommittee is responsible for independently reviewing the candidate's 
teaching and scholarship. As part of the subcommittee's evaluation of the candidate's 
teaching, student course evaluations, including written comments by students, will be 
considered. 

Where the candidate is under consideration for award of tenure, the subcommittee shall 
arrange for two or more outside expert evaluators in the candidate's field(s) to assess the 
candidate's scholarly work. The subcommittee shall strive to use at least one outside expert 
identified by the candidate and at least one outside expert not selected by the candidate. The 
01.1tside evaluators shall be provided with the scholarship standards for promotion and tenure. 
The outside evaluation shall include, wherevet· possible, multiple evaluations of each of the 
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candidate's scholarly endeavors and at least one evaluation of the candidate's overall 
scholarly production. The evaluators' reports should assess the original contribution of the 
works to scholarship in their field(s) and to the advancement and understanding of the law. 
Where the candidate is under consideration for promotion, the subcommittee may arrange for 
one or more outside expert evaluator in the candidate's field(s) to assess the candidate's 
scholarly work. Copies of outside evaluations should be given to the candidate promptly as 
they are received by the subcommittee. 

The subcommittee will submit a draft of its preliminary rep01t to the candidate no later than 
March 15 of the academic year of the candidate's consideration. The candidate may prepare a 
written response to the subcommittee's report, and the subcommittee's preliminary report 
together with the candidate's response will be submitted to the Promotion and Tenure 
Committee by April! of the academic year ofthe candidate's consideration. The Promotion 
and TelUlre Committee will submit a wl'ittenreport and recommendation conceming the grant 
or denial of promotion or tenme to the Dean by April20 of the academic year of the 
candidate's consideration. 

The candidate's application for promotion and/or tenme will be evaluated solely on the 
standards in this document, regardless of any prior discussions with, statements made by, or 
promises made by any member of the faculty or any other person. 

D. Confidentiality 

Except as provided in this paragraph, or as required by the Law School or law or other legal 
requirement, the information obtained by, and the written reports, written assessments, and 
oral deliberations of, any subcommittee or the Promotion and T~nure Committee will not be 
released to any person who is not a member ofPromotion atld Tenure Conunittce. At the 
request of the candidate, the Promotion and Tenure Committee may, at its option, release any 
or all of the information and reports unless such release would violate Law School policy or 
law or other legal requirement. The Promotion and Tenure Committee witlrelease any 
information, reports and assessments necessmy for the promotion or tenure process. The 
candidate will be given a copy of any repott made by the Promotion and Tenure Committee. 
To the extent permitted by Law School policy, the candidate will be given a copy of any 
written information or assessment regarding her or him unless the person who provided the 
information or assessment requested that the information or assessment remain confidential. 
All deliberations of a subcommittee or the Promotion and Tenure Committee will remain 
confidential. 

VII. DISMISSAL OF TENURED FACULTY 

A tenured faculty member may be dismissed only for adequate cause or financial exigency. 
Adequate cause is incompetency in the performance of faculty obligations, neglect or reft1sal 
of performance of faculty obligations, melltal or physical incapacity to perform faculty 
obligations, professional misconduct which makes the faculty member unfit for association 
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with stt1dents, or the financial exigencies of Albany Law School. 

Upon a recommendation of the tenured faculty or the Board of Trustees that a member of the 
tenured faculty be dismissed, a panel shall be convened to determine whether adeqtmte cause 
exists for dismissal. If the recommendation is made by the Board of Trustees, the panel shall 
consist of three members of the tenured faculty, selected by that body, and two members of 
the Board of Trustees. If the recommendation is made by the tenured faculty, the panel shall 
consist of two members of the tenured faculty, selected by that body, and tlll'ee members of 
the Board of Trustees. 

The faculty member shall be entitled to a hearing and shall be informed in writing, prior to 
the hearing, of the cause for dismissal. The faculty member shall have the opportunity to be 
heard and to present, hear, and examine all evidence relevant to the cause for dismissal. He 
or she shall be permitted to have an advisor of his or her own choosing who may act as 
counsel. The faculty member or his or her counsel shall have the right to cross-examine 
witnesses against the faculty member. The panel holding such hearing shall take proof of the 
facts. The determination of the panel shall be final. 

Any action to dismiss a tenured faculty member on the basis of cause or financial exigency 
shall be taken pursuant to procedures which are consistent with principles of due process and 
the applicable rules of the American Bar Association and the Association of American Law 
Schools. Notice of dismissal notice shall be no less than is required by the applicable rules of 
the American Bar Association and the Association of American Law Schools. 

VIII. EFFECTIVE DATE AND SCOPE 

(a) These standards and procedures shall apply to non-clinical, non-
lawyering faculty whose appointment to the tenure track faculty is effective 
after September 1, 2007. Faculty whose appointment to the tenure track 
faculty is effective on or before September 1, 2007 shall be subject to the 
standards and procedures in effect immediately prior to adoption of these 
standards and procedures. 

(b) In the case of any member of the clinical facully, these standards shall 
not apply. Clinical faculty shall be subject to the separate promotion and 
tenure standmds adopted for clinical faculty, as amended from time to time, to 
the extent provided therein. 

(c) In the case of any member of the lmvyering faculty, these standards 
shall not apply. Lawyering factllty shall be subject to such separate pwmotion 
and tenure standards (if any) as are adopted in the future for lawyering faculty, 
as ameltded from time to time, to the extent provided therein. 
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STANDARDS FOR CLINICAL TENURE AND PROMOTION 

A. TENURE 

The granting of clinical tenure involves a review of the total professional performance of the 
candidate. Five criteria are employed in evaluating the record ofthe candidate's 
performance: 

(a) professional integl'ity 
(b) teaching of high qtmlity 
(c) contribution to legal scholarship 
(d) contribution to the development and impmvement of the Law School, and 
(e) service to the profession and the public 

I. Professionallntegrity 

a. Purpose of Requirement 

The standards of conduct expected of members of the legal profession apply equally 
to teachers of the law, as well as additional requirements, due to the unique nature of 
the law teacher's position in influencing future members of the bar. 

b. Factors Measuring Professional1ntegrity 

Factors involved in the professional integl'ity of a faculty member include, among 
others, the following: 

(i) as his or her primary responsibility, assisting the student in obtaining a 
sound legal education both within and without the classroom; 

(ii) supporting the concept of academic freedom; 

(iii) by his or her overall conduct, both within and without the 
classroom, reflecting and encouraging the standards of professional integrity 
expected of a member of the legal profession. 

2. Teaching of High Quality 

a. Purpose of Requirement 

Effective teaching is essential in a law school. No person shall be grated tenure 
unless there is substantial evidence that person will add significant strength to the 

16 



APPENDIXB 

educational program of the Law School by his or her teaching. 

b. Factors Measuring Teaching 

Effective clinical teaching ability may be evidenced by: 

(i) Using and integrating various clinical methods (e.g., simulations, live case 
experiences, extemships and seminars) to provide an understanding of the 
legal process and lawyering skills: 

(ii) Providing students models of professional conduct through professional 
advocacy and client representation; 

(Hi) Fostering a successful learning environment, including accessibility to 
students, an interest and involvement in student development and welfare, and 
stimulation and inspiration of students in their clinical studies; 

(iv) Assisting st\tdents to analyze, prepare and perform the lawyering skills 
necessary to appropriately manage a case, such as client interviewing and 
counseling; negotiation with adverse patiies; and the conduct of trials and 

hearings; 

(v) Assisting students to integrate their theoretical knowledge oflaw into the 
analysis of actual cases or problems encountered in practice; 

(vi) Assisting students to develop strategies for using procedural and 
evidentiary techniques in case preparation and presentation; 

(vii) Recognizing the ethical and moral problems faced by students in a 
representative capacity, and using those problems as an oppotiunity to help 
students explore ideas about professional responsibility; 

(viii) Teaching students the planning and preparation skills that will enhance 
their abilities to deal with the uncertainties likely to occur in the performance 
of professional duties and responsibilities; 

(ix) Effectively conducting individual student conferences, including review, 
evaluation and feedback of student work to assist the student in furthering his 
or her individual abilities. Due to the need for direct student supervision, 
Clinical faculty will spend a great deal more time with individual students 
than do faculty teaching non-clinical course; 

(x) Administering the clinical program, where it is part of the instructor's 

assigned duties 
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3. Contrib<Jtion to Legal Scholarship 

a. Purpose of Requirement 

Evidence of an active and intellectually cul'ious mind is an important it1dication that 
the candidate will continue to function as a knowledgeable, stimulating and effective 
teacher. Significant scholarship requires a capacity for self-initiative and is an 
indication that the candidate will continue effectively to engage in creative work of 
high qllality and significance throughout his or her career. 

b. Factors Measuring Scholarship 

Some factors meas\ll'ing scholarship of high quality are knowledge of the subject 
matter, analytical skills, originality, significance of the work, and demonstrated ability 
to communicate in an effective and persuasive marmer. The purposes of scholarship 
may be vaded and the forms diverse, but it must be disseminated to a significant 
audience. 

Appointment to the rank of Clinical Professor and grant of tenure requires within the 
preceding six years, either acceptance for publication of two law review articles 
constituting a significant contribution to the body of legal literature; or production of 
an equivalent form of scholarship, evidencing the factors articulated in the first 
sentence of this paragraph, and taking into consideration the particular duties of the 
clinical faculty. 

4. Contribution of the Development and Improvement of the Law School 

a. Purpose of Requirement 

An O<Jtstanditlg faculty is fat· more than a collection of able teachers and scholars 
engaged in a\Jtonomous activity. The work of each benefits from the contributions of 
others. The improvements of the institution's total educational program take 
conscientious and time-consuming effort. Therefore, an individual's contributions to 
the intellectual life of the institution and to the overall improvement of the program of 
the Law School are proper considerations in a tenure evaltlation. The candidate 
should have a commitment to collegial faculty decision-making, goodwill, and mutual 
respect among faculty members. 

b. Factors Requiring Contribution 

Some factors measuring contribution are involvement in moot court programs, 
Govemment Law Center, law review, and other co-cmricular Law School programs, 
orientation, administration of special curricular programs such as clinical m· writing 
progrmns, Law School committee work, and advising student organizations. 
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Accessibility to students and other Law School service shall also be conside1·ed. 

5. Service to the Profession and the Public 

a. Purpose of Requirement 

The candidate's service to the community and the profession is of long-term value 
and importance to the Law School. 

b. Factors Measuring Contribution 

In measuring contributions to the profession and the community the quality of service 
and the depth of involvement rather than mere membership or pripheral involvement 
are the impol'!ant factors. 

B. ELIGIBILITY FOR PROMOTION OR TENURE 

1. Normal Progression of Rank 

Full-time members of the clinical faculty at the School shall hold the rank of Clinical 
Professor, Associate Clinical Professor or Assistant Clinical Professor. Unless 
appointment is made ptlrsuant to (2) below, appointment to the full-time faculty shall 
be at the rank of Assistant Clinical Professor. 

Associate Clinical Professor. Prior to April15 of his or her third year as Assitant 
Clinical Professor at the School, the candidate shall be considered for 
recommendation by the tenured faculty for promotion to the rank of Associate 
Clinical Professor, and the candidate shall be notified as to the result of the 
consideration by that date. 

Clinical Professor. Prior to April15 of his or her third year as Associate Clinical 
Professor, the candidate shall be considered for recommendation by the tenured 
faculty for promotion to the rank of Clinical Professor; and the candidate shall be 
notified as to the result of the consideration by that date. 

2. Exceptions to Eligibility Requirements 

a. Persons possessing extraordinary experience or qualifications may be appointed to 
the faculty at any rank or granted tenmc by receiving a two-thirds majority 
recommendation of the e11tire tenured faculty, the concmring recommendation of the 
Dean, and approval by the Board of Trustees. 

b. Deferral of consideration to promote a candidate for one additional year beyond 
the dates specified above for a mandatmy consideration of promotion does not require 
termination of the candidate's employment by the Law School. The candidate may be 
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reconsidered for promotion or tenure or both. Only one deferral for promotion or 
tenure may be granted for any candidate, unless further deferrals are gt·anted with a 
majority vote of the entire tenured faculty. 

c. Except as provided below, a candidate shall be considered for tenure no later than 
his or her seventh year as a full-time teacher, cotmting for this purpose service at 
Albany Law School as well as other law schools which are members of the 
Association of American Law Schools. A term of appointment of a new faculty 
member may provide that he or she will not be considered for tenure until the fourth 
(or any specified earlier) year of service at the School, regardless of prior teaching 
experience. Any such term of appointment shall be fumished in w1·iting to such 
factllty member at the time of appointment. 

C. PROCEDURE FOR PROMOTION AND TENURE 

I. Associate Clinical Professor 

To qualify for promotion to Associate Clinical Professor, the candidate must have 
demonstrated sustained competence as a teacher, met the standards of professional 
integrity, and shown promise of meeting the other tenure standards. 

2. Clinical Professor 

To qualify for promotion to Clinical Professor, the candidate shall have met all tenure 
requirements set f01th lterein. Promotion to Clinical Professor within Albany Law 
School shall constitute an appointment to Clinical tenure, unless otherwise specified 
by the tenured faculty or Board of Trustees. 

3. General Procedure 

The procedure outlined in the Faculty Handbook, Appendix B, Standards and 
Procedures for Tenure, Promotion, Reappointment and Dismissal, Sections V, VI and 
VII, shall be followed with regard to notice, duration of tenme, and dismissal. 

D. REAPPOINTMENT 

Except in unt1sual circumstances, a Clinical tenure-track fac1Jlty member shall be 
employed pursuant to a one-year contract. After initial appointment, one-yeat· 
contracts shall be offered by the Dean to st1ch faculty member, unless (1) such 
member has been rejected by the tenmed factllty or the Board of Trustees for 
promotion or tenure; or (2) the Dean and a majority of the tenured faculty concur that 
the affected faculty member is not making satisfactory progress towards fulfillment of 
the ct'iteria for promotion and tenme; or (3) the financial exigencies of Albany Law 
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School require termination of employment of such member. In such event, except as 
provided in the Standards and Procedures for Tenure, Promotion, Reappointment and 
Dismissal, Section IV (B) (2), a contract shall not be offered, except to the extent 
required by the then applicable rules of the American Bar Association and the 
Association of American Law Schools. 

E. TEACHING OF TRADITIONAL COURSES BY CLINICAL FACULTY 

Tenme of a faculty member in the Clinical Program would not constitute an 
entitlement or automatically qualify such a factJlly member to teach a non-clinical comse. 

F. TRANSITION PROVISION 

All current clinical faculty may request that the Board of Trustees designate their 
positions as tenme-track faculty. The initial designation will be ns Assistant Clinical 
Professor. However, those faculty members who have been employed for three years or more 
may apply to the faculty for recommendation for appointment to a higher rank. 

G. CONSEQUENCES OF CLINICAL TENURE 

A tenure-track Clinical Faculty Member shall have all the rights, privileges, and 
obligations of a non-clinical tenme-track faculty member at Albany Law School. 

H. CLINICAL INSTRUCTORS 

An individual may be appointment Clinical Instn1ctor by the Dean. This individual 
will be hired on contract which may be renewed. Responsibilities of a Clinical Instructor will 
be decided by the Dean after consultation with the Director oft he Clinic. A Clinical 
Instructor has no voting privileges or faculty committee responsibilities 
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PART2 

BOARD OF TRUSTEES 
RULES ON PROCEDURES FOR FACULTY PROMOTION AND TENURE 

These Rule are established pursuant to Al'ticle II (13.e) of the By-laws of Albany Law 
School which states: 

To approve or reject recommendations from the President and Dean and the Faculty for 
promotion or tenure of faculty members, in accordance with rules established by the Board. 

(1) The Chair of the Board of Trustees ("Board") annually shall appoint a three
person Trustee Committee on Tenure and Promotion (the "Committee"). The function of the 
Committee is to review all of the procedures followed by the faculty relevant to its 
recommendations to the Board for promotion or the granting or denial of tenure of a member 
of the faculty. The Committee shall have available for review, in its discretion, all of the 
materials assembled by the faculty's Evaluation Committee in mriving at its 
recommendations. The Committee may meet from time to time with members of the faculty. 
The purpose is not to substitute judgment or change the substance of the recommendations of 
the faculty to be presented to the Board, but rather to review the process and fact finding of 
the fac11lty. 

(2) If the Dean and the Faculty concur in their recommendations regarding tenure or 
promotion of a faculty member, the Dean shall present to the Board of Trustees the position 
of the Dean and the Faculty with written summaries of the findings leading to the 
recommendation. The chairperson of the Committee shall report on the appropriateness of 
the process and the extent of its review. 

(3) If the Dean and the Faculty do not concur on the issue of promotion or tenure for a 
faculty member, the Committee shall review the positions and reasons for the 
recommendations of the Dean and the Faculty and make its own recommendation to the 
Board. At such time as the Dean determines that the position of the Dean and the Faculty are 
not the same, the Dean shall notifY the Chairperson of the Committee and the Chairperson of 
the Faculty Evaluation Committee. The Dean and the Faculty each shall present a position 
paper to the Committee, within ten days of the notice. The Committee shall interview such 
persons as it deems appropriate, review all relevant materials, and make its 
recommendations. Prior to the next regulady scheduled or special meeting at which the issue 
is to be raised, the position papers of the Dean and the Fac11lty shall be submitted in writing 
to each Board member. At that meeting of the Board, the Committee shall report its findings 
and make a recommendation to the Board. Then the Board, in executive session with only 
Trustees present, shall consider the recommendations and conclude the matter by a vote of 
the Board of Trustees. 
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PART3 

PROCEDURES FOR PROMOTION AND TENURE SUBCOMMITTEES 
Adopted by the Tenured Faculty on September 21, 1995 

I. Information ft·om Candidate 

Each candidate shall be asked to fumish his or her subcommittee with a 
memorandum discussing his or her fulfillment of the criteria for promotion 
and, if applicable, ten\ll'e, The subcommittee should receive this 
memorandum no later than the beginning of the semester in which the tenured 
faculty's recommendation is to be made. The candidate may supplement the 
memorandum after it is submitted. 

II Evaluation of Candidate by Subconunittee 

A. The candidate's memorandum to the subcommittee as well as any follow
up information shall be reviewed and considered by the subcommittee. 

B. Teaching 

1. A candidate's teaching in traditional classroom courses shall be 
evaluated by each member of the subcommittee. In the case of a 
candidate who is tmder consideration for promotion from assistant to 
associate professor, subcommittee members are encouraged to discuss 
their evaluations with the candidate. 

2. A candidate's teaching in clinical programs shall be evaluated by 
each member of the subcommittee, as follows: 

a. Each member of the subcommittee shall evaluate, where 
applicable, the candidate's simulations, case reviews, and 
individual supervisory meetings with students. Because 
simt1lations and case reviews are scheduled on an individual 
basis to suit the convenience of students, videotapes may be 
used to enable subcommittee members to evaluate the 
candidate. 

b. Client interviews or client counseling sessions may be 
observed only with the consent of the client and by only one 
observer at a time. No videotaping may be done for purposes 
of evaluating a candidate for promotion or tenure. 
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c. In addition to the above, each subcommittee shall consult 
with its candidate to determine whether further methods of 
evaluation are appropriate; if in the judgment of the 
subcommittee they are, the subcommittee shall use them as 
well. 

C. Scholarship 

I. For promotion to full professor with tenure: 

a. At least two separate works shall be sent to two outside 
reviewers who shall be offered honoraria. 

b. The subcommittee shall discuss with the candidate in 
advance the works to be reviewed and the selection of outside 
reviewers. The subcommittee shall seek review of all works it 
selects and shall also seek review of any additional works 
selected by the candidate. The subcommittee shall designate 
two reviewers, and the candidate shall be given the opportunity 
to designate a third reviewer. 

c. The subcommittee shall submit available works for outside 
review by November 1 ' 1 of the academic year during which the 
candidate will be considered for tenure. The subcommittee 
shall submit these works on the understanding with the 
reviewe1· that the review will be furnished to the subcommittee 
no later than six weeks prior to the date of the tenured faculty 
meeting at which the candidate's promotion is to be discussed. 
In the event that a reviewer fails to complete a review in time 
for it to be considered by the subcommittee and the tenured 
faculty, internal review by the subcommittee and other 
members of the tenured faculty shall suffice. 

d. Works that are to be reviewed but become available after 
November 1 '1 shall be submitted to outside reviewers as 
promptly as is feasible. 

e. The candidate shall be furnished with copies of all reviews 
and given the opportunity to respond to them. 

2. For promotion from assistant to associate professor: 

a. Any scholarly works produced by the time of consideration 
for promotion shall be reviewed internally by the 
subcommittee. 
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b. At the request of the candidate, the subcommittee shall 
submit his or her scholarly works to outside reviewers 
according to the procedures outlined for evaluating the 
scholarship of candidates for promotion to full professor with 
tenure. The subcommittee shall advise the candidate of the 
opportunity to request outside review. 

II Reports of Subcommittees 

A. Each promotion and tenure subcommittee shall prepare and distribute a 
written report for each candidate. 

B. The final report shall be given to the candidate at least two weeks prior to 
the tenured faculty meeting at which the candidate's promotion is to be 
disctlssed. 

C. The candidate shall be given the opportunity to respond, in writing, to the 
subcommittee report. 

D. The written report, and the candidate's response, if any, shall be 
distributed to all members of the temll'ed faculty who are in residence at the 
school at least one week prior to the meeting. 

E. Written reports and responses shall be brought to the meeting and 
submitted to the chair of the tenured faculty at the end of the tenmed faculty's 
deliberations, with the following exceptions: the chair of the subcommittee 
shall retain one copy and transmit that copy, along with a statement of the 
tenured :fuculty's recommendation, to the chair of the Board of Trustees' 
Committee on Promotion and Tenme, and the chair of the tenured faculty 
shall retain one copy and place that copy in the candidate's perso1mel file in 
the Dean's office. The chair of the tenmed fact1lty shall destroy all other 
copies of the written reports. 
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PART4 

POLICY ON THE AVAILABILITY OF LONG-TERM CONTRACTS 
TO NON-TENURE TRACK FACULTY 

Scope: This policy shall apply to all full-time, non-tenure track faculty employed by Albany 
Law School. It shall not apply to faculty whose positions are temporarily funded from a grant 
or some other source, faculty who cmrently have significant supervisoty duties with regard to 
other faculty (such as the Director of the Lawyering Program), or faculty who already have a 
long-term contract as of the enactment ofthis policy. 

Procedure: Any faculty member covered by this policy who has been so employed by the 
School for three consecutive years shall be considered for a long-term contract. Eligibility 
for a long-term contract shall be determined by the following process: 

1. In the fall semester of a faculty member's third consecutive year of employment, the 
Dean shall appoint a three-person committee of those persons eligible to vote on 
personnel matters at faculty meetings. That committee shall be charged with 
preparing a written report as to the faculty member's fulfillment of the standards set 
forth below. If the faculty member is immediately supervised by a person eligible to 
vote at faculty meetings, that person shall be appointed as the chair of the committee. 
If the faculty membet' is not immediately supervised by a person eligible to vote at 
faculty meetings, the three appointees to the committee shall elect a chair. 
Notwithstanding any other provision of the Faculty's rules, the Director of the 
Lawyering Program shall be treated as a member of the faculty eligible to vote on 
persormel matters in any case in which a lawyering faculty member is being 
considered for a long-term contract. 

As used throughout this policy, "consecutive" means substantially consecutive, so 
that an approved leave of absence of a year or less shall not be deemed to sever the 
time of a faculty member's service to the school for purposes of this policy. 

2. The committee shall meet as necessary and take appropriate steps to prepare a report 
regarding the faculty member's eligibility. The report shall be submitted to the 
faculty and the Dean no later than March 31 of the spring semester of the faculty 
member's third consecutive year of employment. The committee shall give the 
faculty member a reasonable opportunity to review, and meet with the committee 
regarding, the report prior to its delivety to the faculty and Dean. 

3. The full faculty and the Dean shall meet on or before April 30 of the spring semester 
of the faculty member's third consecutive year for the purpose of considering the 
report and the faculty member's eligibility for a long-term contract under the criteria 
set forth below. If a majority of those faculty members present and voting determine 
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that the faculty member is eligible, and the Dean so concurs, that determination and 
the report shall be transmitted to the Board of Trustees. Jf a majority of the faculty 
members present and voting fail to determine that the faculty member is eligible, 
and/or the Dean finds that the faculty member is not eligible, the process shall 
terminate and the faculty member shall not be offered a long-term contract. A 
determination that the faculty member is not eligible for a long-term contract shall not 
preclude the offering of year-to-year employment to the faculty member unless a 
majority of the faculty affirmatively vote to deny year-to-year employment to the 
faculty member. 

4. If, under the preceding paragraph, the faculty and Dean determine that a faculty 
member is eligible for a long-term contmct, the Board of Trustees shall consider the 
matter under the criteria set forth below, and if the Board determines that the faculty 
member is so eligible, shall offer the faculty member a contract of not less than three 
ye~rs in duration including such terms and conditions as the Board finds appropriate. 
The faculty member shall then be entitled to vote on all matters regarding govemance 
of the law school except on matters affecting the appointment Ot' status of tenure-track 
or tenured faculty. 

Criteria: The following four criteria shall be applied in determining an faculty member's 
eligibility for a long-term contract: 

1, Professional Integrity 

a. Purpose of Requirement 

The standards of conduct expected of members of the legal profession apply equally 
to faculty members in the law, as well as additional requirements, due to the unique 
nature of an faculty member's position in influencing fi1tlll'e members of the bar. 

b. Factors measuring professional integrity 

Factors involved in the professional integrity of an faculty member include, among 
others, the following: 

(i) as his or her primary responsibility, assisting the student in obtaining a 
sound legal education both within and witho11t the classroom; 

(ii) suppo1ting the concept of academic freedom; 

(iii) by his or her overall conduct, both within and without the classroom, 
reflecting and encouraging the standards of professional integrity expected of 
a member of the legal profession. 
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2. Teaching of high quality 

a. Purpose of requirement 

Effective teaching is essential in a Jaw school. Faculty members are an impoliant 
component of the educational program. The School will not enter into a long-term 
contract with any faculty member unless there is substantial evidence that the faculty 
member does, and will continue to, add significant strength to the educational 
program of the Law School by his or her teaching. 

b. Factors measuring teaching 

Factors meas\ll'ing teaching of high quality include the following: 

(i) command of the subject matter and the technique of teaching appropriate 
for the materia!; 

(ii) familiarity with changes and developments itt both the techniques of 
teaching and subject matter of the area tattght; 

(iii) ability to select and execute an appropriate means of teaching the course 
material or otherwise facilitating the education of students; 

(iv) stim\tlation of useful student discussion or other appropriate student 
participation in the learning process; 

(v) assisting or facilitating students in learning to think clearly and 
independently; 

(vi) preparing or facilitating the preparation of students to be capable of 
performing legal work effectively' 

(vii) engaging in the sound evaluation of student progress towards course 
objectives; 

(viii) maintenance of a high standard of fairness and sotmd judgment in 
grading. 

3. Contribution to the development and improvement of the law school 

a. Purpose of the requirement 

The soundness ofthe educational program at the School requires that all instmctional 
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personnel contribute to its activities. Normally, of course, faculty members have a 
heavy teaching load that makes the production of legal scholarship difficult, and for 
that reason contribution to legal scholarship is not a precondition to offering a faculty 
member a long-term contract. However, to the extent that a faculty member is able to 
produce legal scholarship, this is a positive factor in measuring his or her contdbution 
to the development and improvement of the law school. 

b. Factors measuring contribution 

Some factors measuring contribution include involvement in moot court programs, 
Govermnent Law Center, law review, and other co-curricular Law School programs, 
Law School committee work, advising student organizations and the production of 
legal scholarship. Accessibility to students and other Law School service shall be 
cm1sidered. 

4. Service to the profession and the public 

a. Purpose of requirement 

A faculty member's service to the community and the profession is of long-tenn value 
and importance to the Law School. Work with bat· associations, community groups, 
and other entities that se1·ve the community at large is an appropriate way of fulfilling 
this requirement. 

b. Factors measuring contribution 

Inmeasudng contributions to the profession and the community the quality of service 
and the depth of involvement rather than mere membership or peripheral involvement 
are the important factors. 

Persons who are currently faculty members: Persons who are currently faculty members 
within the scope of this policy on the date of its enactment, and have held such status for two 
or more years consecutively, shall be considered in the academic year immediately following 
enactment or the subsequent year, at the factJity member's election. An faculty member shall 
make any such election and communicate it to the Dean before September 1 of the academic 
yeat· following enactment of this policy. Persons who are currently faculty members within 
the scope of this policy on the date of its enactment, and have not held such status for two 
consecutive years, shall be considered in theil' third consecutive year. 

Persons who are currently faculty members but not covered by the policy: A person who has 
the title of professor, but is not covered by the policy (such as the Director of the Lawyering 
Program), who subsequently becomes a faculty member covered by the policy shall be 
considered in the academic year immediately there following. However, if the Dean finds 
that the cl'iteria set forth above are clearly met, the Dean may proceed as if the matter were a 
renewal under the following paragraph. 
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Renewal: If in the final year of a faculty member's long-term contract, the Dean finqs that the 
faculty member clearly continues to meet the criteria set forth above, the Dean shall so 
infonn the Board of Trustees so that the Board may consider whether to offer the faculty 
member another long-term contract. If the Dean does not find that the faculty member clearly 
continues to meet the criteria set forth above, the Dean shall recommence the procedure 
described in this policy by appointing a committee as therein described. 

Voting Rights for Faculty with Long Term Contracts 

Faculty members receiving a long term contract pursuant to the policy and procedure set out 
in the Long Term Contract Policy shall be entitled to vote on all matters regarding the 
govemance of the law school except on matters affecting the appointment 01' status of tenure
track or tenured faculty. The Director of the Clinic shall be entitled to vote on all clinical 
faculty appointments. 

Amended April25, 2002 to include voting rights for faculty with long term contracts; 
Modified administratively to reflect changes in titles (replacing references to "instructor' with 
"faculty member"), A\tgust 2004. 

Amended February 17, 2009 to allow for the Director of the Clinic to have the right to vote 
on clinical faculty appointments. 
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Eligibility for Attendance and Participation at Faculty Meetings 

All persons having faculty status (il1cluding visiting faculty, lawyering faculty and 
clinical faculty) shall be invited to attend and participate in discussion at faculty meetings. In 
addition, the Director of the Govemment Law Center, the Director of the Center for Law & 
Innovation, the Vice-Presidents of Albany Law School and the Assistant Dean for Student 
Affairs should be invited to attend faculty meetings for the limited purpose of participating in 
discussion and providing input. Only the tenure-track faculty may vote on personnel matters, 
with the exception of the Director ofthe Clinic who shall be entitled to vote on all clinical 
faculty appointments: 

g:lflles/faculty/hnndbook!APPllN-K 

APP. K-1 


