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Building Washington’s Clean 
Industrial Economy

June 2022

Building Washington’s Clean Industrial Economy is a two-day, invitation-only gathering of policymakers, 
labor leaders, industry representatives, and environmental advocates focused on building a shared 
vision for a clean, robust, and equitable industrial economy. 

This effort aims to chart a path forward that maintains and grows Washington manufacturing base 
that is consistent with the state’s commitment to net-zero greenhouse gas emissions by 2050 (RCW 
70A.45.020) and the globally agreed climate limit of well below 2⁰C. 

GOALS

• Build common knowledge of what manufacturing looks like in a net-zero-by-2050 Washington.
• Elevate the importance of a clean, robust, and equitable industrial sector in meeting Washington’s 

economic and equity goals and state and global climate targets.
• Grow understanding of how industrial decarbonization will impact Washington’s existing manufac-

turers and of the strategies to maintain that manufacturing base. 
• Crystallize the opportunity for Washington to promote decarbonization and create a new genera-

tion of high-road jobs in low-carbon manufacturing.
• Cultivate stronger working relationships and partnerships across diverse stakeholders that will all 

play a role in decarbonizing industry.



PARTICIPANTS

This is an invitation-only event with approximately 50 participants. The focus is on convening 
policymakers and stakeholders that are likely to intersect in different policy arenas that impact 
manufacturing. The hope is that the shared understanding developed during the summit carries into 
existing policy making and public, private, nonprofit alliances to decarbonize the industrial sector. 
Capping participation at a relatively low number is important to make it possible to have real dialogue 
among the different stakeholders.

Key invitees include:
• Governor Inslee’s policy advisors
• Legislators
• State agencies
• Industry representatives
• Environmental advocates
• Environmental justice organizations
• Labor representatives

WORKING GROUPS

In advance of the summit, we will convene working groups on four themes: 1) Competitiveness, 2) 
Workforce Development, 3) Energy Supply, and 4) Measuring Progress. Each of these topic areas are 
critical in building a clean, robust, and equitable industrial economy. The insights and outputs from the 
working groups will serve as a starting point and guide for the summit deliberations.

The working groups have two tasks:
• Identify obstacles and challenges to building Washington’s Clean Industrial Economy, focusing on 

issues related to the working group theme.
• Develop practical solutions to overcome those challenges, focusing on areas and solutions that the 

state can deliver and implement.

The working groups will create two deliverables:
• Overview document and presentation that summarizes the working group’s findings to brief 

summit participants and inform summit deliberations.
• Identify a set of pre-readings and other level-setting resources to be shared in advance of the 

summit to deepen participants’ understanding of the obstacles and solutions and ensure shared 
working knowledge.

The working groups will meet approximately five times leading up to the summit from late-March 
to late-May. Each working group will have a coordinator to ensure that the group develops a good 
process and completes the deliverables on time. 
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TOPICS AND STRUCTURE

DAY ONE
9:00 am to 9:15 am – Welcome
9:15 am to 10:00 am – Keynote: Why clean manufacturing must be included in our 2050 roadmap

Themes for keynote:
• A clean, robust, and equitable industrial sector is vital for a fair economy with widely shared prosperity.
• Decarbonizing the industrial sector is vital for meeting state and global climate goals.
• Growing manufacturing is important for meeting our climate goals because the clean energy transition requires 

accelerating the manufacturing of low-carbon materials and component technologies.
• This gathering focuses on the industrial sector as part of our climate solutions.
• Mitigating the risk of geographic carbon leakage is important for delivering real reductions in industrial emissions 

and for maintaining and growing a clean industrial economy.

10:00 am to 10:15 am – Coffee break
10:15 am to 11:45 am – Panel Discussion: Why clean manufacturing matters for Washington

This panel will feature Washington voices discussing why integrating clean manufacturing into the state’s 2050 
roadmap and intentionally growing a clean, equitable, and robust industrial economy matters for the climate, our 
economy, and the health of our communities. 

Specifically, it will feature perspectives on the importance of industrial decarbonization in meeting Washington’s 
net-zero target; Highlight Washington’s existing world-class manufacturers; Spotlight opportunities to create a 
new generation of high-road manufacturing jobs and diversify the manufacturing workforce; and Underscore the 
importance of building out a clean industrial sector in a way that intentionally addresses legacies of pollution.

11:45 am to 12:00 pm – Overview of working groups and afternoon discussions
12:00 pm to 1:00 pm – Lunch
1:00 pm to 2:00 pm – Working group presentation: Competitiveness
2:00 pm to 2:15 pm – Break
2:15 pm to 3:15 pm – Working group presentation: Workforce Development
3:15 pm to 4:30 pm – Closing: Small group discussion and reflection
4:30 pm to 6:00 pm – Happy Hour

DAY TWO
The second day of the summit continues the working group presentations, followed by a facilitated discussion to 
create a shared vision for Washington’s green industrial economy, identify themes across working groups, and consider 
pathways forward.

9:00 am to 9:15 am – Welcome
9:15 am to 9:45 am – Day one recap: Small group discussion and reflection
9:45 am to 10:45 am – Working group presentation: Energy Supply
10:45 am to 11:00 am – Break
11:00 am to 12:00 pm – Working group presentation: Measuring Progress
12:00 pm to 1:00 pm – Lunch
1:00 pm to 4:00 pm – Facilitated discussion: Creating the vision and pathways forward

Participants will co-create a vision for Washington’s industrial economy based on learnings from the first day of the 
summit, including how to ensure that Washington’s industrial economy simultaneously promotes environmental justice 
and high-road job creation. The facilitated discussion will also provide space for participants to reflect on themes across 
working groups and to consider opportunities for moving this work forward.
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OUTPUTS

• Identify top 3-5 most significant challenges to maintaining and growing a clean, robust, and 
equitable clean industrial sector in Washington State.

• Identify the most promising and widely supported solutions to address top 3-5 major challenges.
• Build a diverse table of industry, labor, and environmental advocates with a shared vision for 

Washington’s Clean Industrial Economy.
• Develop a clear process for translating proposed solutions into actionable policies for the 2023 

legislative session and other relevant arenas.

PLANNING TEAM

Derik Broekhoff, Senior Scientist, Stockholm Environment Institute
Jessica Koski, Washington Policy Manager, BlueGreen Alliance
Meghan Lewis, Senior Researcher, Carbon Leadership Forum
Eileen V. Quigley, Executive Director, Clean Energy Transition Institute
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