
OVERVIEW 
Now more than ever we need to work together to succeed in 
achieving our goals, and yet the very definition of “together” has 
changed so much that the way we collaborate is being put to 
the test. 

What can we do to bridge the distances, strengthen the bonds 
and pave the way to a future where collaboration continues to be 
seen as the foundation of our achievements? 

We need to understand how to master collaboration and 
become a STAR Team. 

By exploring the part we can all play in supercharging 
collaboration. This programme looks at what drives collaboration, 
and dives into the specifics of what we can do to get the most 
out of our working relationships. 

STAR Teams is a blended, interactive and practical experience 
that enables people to connect and commit to all of the 
elements of the STAR, so that anyone or any team can master 
the art of collaboration. 

WHO IS THIS FOR?
Anyone who is part of a team 
and wants to learn how to 
master collaboration.  

HOURS
2.5 Hours of facilitation 
2.5 Hours of app learning 

RECOMMENDED DELIVERY
Over 2 weeks

STARTEAMS
CREATING AN ENVIRONMENT 
FOR COLLABORATION TO THRIVE
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Strengthen online 
and in-person 
relationships

LEARNING JOURNEY

STAGE 1 
WELCOME TO STAR TEAMS
A high impact welcome session helps participants 
to understand how to approach the learning 
experience and sets them up for quick access to the 
digital content. The purpose of this short session 
is to get the participants onboarded quickly and 
allows time for them to dive deep into the aspects 
that makes mastering collaboration possible. 

STAGE 2 
UNDERSTANDING STAR COLLABORATION
Participants work through micro content to help 
gain deeper insight into all of the elements that 
make up STAR collaboration. From understanding 
how to create psychologically safe environments 
and BRAVING, to trust, through to building the inner 
drive to achieve results that comes from a sense of 
ownership over the work being performed and the 
ability to respond to challenges, knock backs and 
failures in a way that ensures a return to an 
optimal state of wellbeing in the least amount 
of time possible.  

STAGE 3 
COMMITTING TO THE CAUSE
Throughout the learning experience participants are 
asked to reflect and consider what individually they 
can do in order to supercharge their collaboration. 
Our STAR collaboration worksheet supports our 
learners in understanding what actions to put into 
place in order to build collaborative superpowers.

STAGE 4 
BRINGING STAR COLLABORATION TO LIFE 
The learning journey comes to a close with 
an interactive live 2 hour session. In which the 
participants are asked to form groups and use the 4 
points of the star to collaborate on a live activity.
They are challenged to apply all of their new found 
knowledge and skills to demonstrate how they 
will connect to and transfer STAR back into the 
workplace. The session ends when participants 
amend their collaboration STAR worksheet’s and 
express their commitments moving forward.

IMPACT 

GET IN TOUCH 
 
             info@newwavelearning.com
              
             +44 (0) 843 778 6317

Or reach us on our socials

FEES

£3000* + VAT  *per cohort of up to 20 

For larger cohorts please contact us to discuss volume based pricing.

Be equipped 
with a practical 

toolkit to support 
resilience 
wherever 
you are

Understand the 
part we all play 
in creating an 
atmosphere of 
psychological 

safety

Become more 
self-aware, 

self-monitoring 
and self- 

correcting which 
leads to being 
more assertive 

and taking more 
initiative

Understand how 
autonomy enhances 

collaboration and 
creates ownership 

over outcomes which 
reduces micro 

management & 
develops deeper 

trust
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