
OVERVIEW 
What do we mean by courageous conversations? 

Simply put, this means any conversation that takes a bit of 
bravery to reach an outcome that works for both sides. This might 
involve difficult subjects such as money, performance, or raising 
challenging issues with colleagues.

This highly practical learning journey enables participants to 
plan and have courageous conversations successfully by working 
through specific models and theory whilst practicing these skills 
in a safe way.

Following a clear and simple seven step outline participants 
work through a planning stage that explores all of the different 
perspectives that enable a better quality conversation. An adult 
to adult conversation. They then learn the four aspects to focus 
on when having courageous conversations in order to facilitate 
more win/win interactions and outcomes.

Exploring Eric Berne’s theory of Transactional Analysis gives our 
learner’s a better understanding of how humans interact with 
each other, and the dynamics at play during conversations – 
especially difficult ones. 

Armed with this information and skills participants get the 
chance to practise a courageous conversation head on, and 
experience the positive results that open, candid dialogue has on 
all relationships, across all areas of life. 

WHO IS THIS FOR?
Anyone wanting to approach 
difficult conversations in an 
adult and strategic way to 
attain win/win outcomes. 

HOURS
3.5 - 4 hours of facilitation
1.5 hours of app learning

RECOMMENDED DELIVERY
Over 2 weeks

COURAGEOUS 
CONVERSATIONS
BUILD UP YOUR ASSERTIVE BEHAVIOUR 
USING AN EFFECTIVE PLANNING 
METHODOLOGY WITH PRACTICAL 
APPLICATION TO CONDUCT 
COURAGEOUS CONVERSATIONS.
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Understand the 
role empathy and 

rapport have in 
being prepared 

and confident to 
conduct courageous 

conversations

LEARNING JOURNEY

STAGE 1 
WELCOME TO COURAGEOUS 
CONVERSATIONS
The programme starts with a short welcome video 
that outlines the objectives and learning journey 
ahead. Participants are asked to reflect on their 
current ability and confidence around having 
courageous conversations, and explore what makes 
a conversation difficult/courageous for them. 
Two short videos that share Eric Berne’s theory of 
Transactional Analysis are used to help participants 
understand why we react and have the emotions 
that we do around difficult conversations.

STAGE 2 
EXPLORING OUR INNER CHILD AND PARENT 
TO DEVELOP OUR ADULT EGO STATE
The first facilitated session dives deeper into the 
Transactional Analysis model and helps participants 
explore why certain conversations are difficult and 
what triggers to become aware of in the future. 
Participants identify their preferred ego states they 
choose to adopt and explore the difference when 
applying the ‘Adult’ ego state. The facilitator then 
delves into one of the main reasons why difficult 
conversations can fail. The whole group briefly 
discusses why this is and is shown the 7 steps to 
planning a conversation and the 4 A’s of having 
a conversation.

Gain an awareness 
into Transactional 

analysis and its role 
in utilising the ‘Adult’ 

ego state to create 
win/win outcomes

Learning strategies 
and practicing real 

life courageous 
conversations

STAGE 3 
PREPARATION
Back in the app working through the micro content 
participants watch two videos that deepen their 
understanding of how to plan for a courageous 
conversation and how to have a courageous 
conversation. With this new found knowledge 
they are asked to prepare a real life or fictional 
courageous conversation. They are preparing for 
the chance to practice in the second of the 
facilitated sessions.

STAGE 4 
HAVING THE CONVERSATION AND 
LEARNING FROM IT  
The group will come together for the final 
facilitated session of the programme. In pairs they 
set any context needed and share their 7 step 
plans and practice the conversation with their 
partner using the 4 A’s. The group comes together 
and reflects on observations and findings when 
applying both the 7 steps and 4 A’s as, ensuring 
learning objectives have been met and that 
participants now have the confidence to conduct 
courageous conversations moving forward. Learning 
commitments and skills practice will be outlined so 
participants can keep the learning alive and apply 
these new found skills to everyday life.

IMPACT 

FEES

£3500* + VAT  *per cohort of up to 12 

GET IN TOUCH 
 
             info@newwavelearning.com
              
             +44 (0) 843 778 6317

Or reach us on our socials

Learn how to prepare 
for a courageous 

conversation in order 
to create win/win 

outcomes

*Optional fees for role play actors available upon request

For larger cohorts please contact us to discuss volume based pricing.
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