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IG STEERING COMMITTEE VIRTUAL MEETING 

The Interlaken Group Steering Committee met virtually on October 27, 2021 
with the following objectives:

1) Identify key themes and potential priorities for 2022;
2) Consider adjustments to the Steering Committee’s structure. 

The co-chairs introduced Solange Bandiaky-Badji as the new Coordinator of 
RRI and President of RRG, welcomed Stanley Kimaren of ILEPA and Barbara 
Wettstein of Nestlé to the Steering Committee, and Eliana Olais to the RRG 
team.
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IG STEERING COMMITTEE VIRTUAL MEETING 

The group discussed emerging trends and priorities for leveraging private sector 
support to secure collective land tenure in 2022. The steering committee offered 
their perspective of the following questions: 

1) What do you see as the emerging major trends and shifts with implications for 
collective land tenure and private sector sustainability commitments/strategies 
in 2022? 

2) What does this suggest for the Interlaken Group’s strategy and priorities in 
2022? 

*For more details, please refer to attached notes from the Interlaken Group Steering Committee 
meeting.
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PROPOSED GOVERNANCE STRUCTURE

The Steering Group 
discussed options to 
reorganize the steering 
committee as a result of 
changing leadership 
within RRG/RRI and 
transitioning the current 
co-chair roles.

RRG presented the 
following option to the 
Steering Committee for 
reflection:
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2021 PROGRESS REPORT OVERVIEW

• Kick-off development of Interlaken Group community-based monitoring (CBM) 
guidance document

• CBM Framework developed and piloted in Indonesia

• Supporting community-organized roundtables with investors and government 
stakeholders in Kenya

• Empowering communities to engage in private sector forums

• Scaling-up financial support and new mechanisms to support IPLC land tenure
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DEVELOPING NEW GUIDANCE: COMMUNITY-
BASED MONITORING

The new guidance document on community-based monitoring is underway. The tool will gather existing resources and 

experience, input from companies, investors, civil society, and representatives from project affected IPLC’s to define 
emerging practice, risks, and mitigation strategies, and potential key performance indicators to safely empower local people 

to monitor. The working group steering the development of the tool consists of leaders from: SESDev (Liberia), AsM Law 
Offices (Indonesia), YMKL (Indonesia), Unilever, EIB, EBRD, Finnfund, Oxfam, Earthworm Foundation, Proforest, and 

Rainforest Alliance.  

Purpose

• Elaborate emerging practices for corporate and investor practitioners to leverage community-sourced data to 

advance sustainability commitments. 

• Capitalize on demonstrated interest from key stakeholders including brands, service providers, local and 

international NGOs, and rights-holders to incorporate guidance.
On the horizon

• December 2021 – kick-off the project; introduce the consultants to the IG working group supporting the project;

• March 2022 – draft guidance anticipated; presentation of new to tool to IG at-large
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PILOTING COMMUNITY-BASED MONITORING 
OF SUPPLY CHAINS IN INDONESIA

The global guidance document is being complemented by 
local pilots of a community-based supply chain monitoring 
framework in Indonesia. In 2021, AsM Law Offices and 
YMKL developed the framework and began piloting in 2 
communities in Sumatra and Kalimantan.

• The pilot was implemented with the leadership of IPLC’s 
who are challenged by encroachment from palm oil and 
forest concessions, which are linked to the supply chains 
of major downstream brands. 

• In addition, the team developed high-level supply chain 
mapping to understand the linkages and sustainability 
commitments of some of the global brands. This 
instigated the development and filing of an RSPO 
complaint by the Talang Mamak community.

• The results of these pilots - expected in 2022 - will 
support new engagement between community 
organizations and linked companies.

This video produced by AsM with guidance from AFi and 
RRI captures the community responding directly to legal 
obligations of the company or elements of their own 
policies. Our team is working to repackage this video to 
increase accessibility to the corporate audience.

https://www.gosumut.com/berita/baca/2021/12/10/dukung-pengelolaan-berkelanjutan-rspo-ingatkan-kinerja-perkebunan-sawit-perlu-diperbaiki/
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COUNTRY ENGAGEMENT: KENYA

CLAN (Community Land Action Now!) is a movement of leaders from 
community organizations in Kenya seeking to secure IPLC tenure rights 
pursuant to the implementation of Community Lands Act (CLA) 2016. CLAN 
aims to overcome challenges of implementation of CLA 2016, share 
information among members, and harness grassroots collective action.

CLAN’s Working Group for Responsible Investment on Community Land 
(CRICL) is comprised of community leaders seeking accountability in large-
scale land-based investments impacting community lands.

CRICL led the following events this year: 

• CRICL roundtables, April 2021 – Convened key stakeholders of grassroots communities and representatives of state and private sector 
investment agencies, and DFI’s (including IG steering group members from EIB, FMO) to explore mechanisms for cooperative responsible and 

sustainable investments. As a result, an MoU was signed between the CRICL network and the National Land Commission. This was one of the 

first ever community organized forums to engage with the private sector and government on issues of land rights and large-scale investments.

• CRICL planning conference, December 2021 – CRICL members met on December 15 to take stock of actions undertaken in 2021 and develop 
the 2022 Work Plan
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CREATING SPACES FOR COMMUNITIES TO 
ENGAGE WITH COMPANIES AND INDUSTRY 
ASSOCIATIONS

Leveraged the IG networks to create spaces and opportunities 
for communities and supporting organizations to advocate for 
themselves in private sector forums:

• AsM/RRI presented at the The Palm Oil Collaboration Group 
(POCG) Independent Verification Working Group (IVWG) 
assembly. The POCG is convened by PepsiCo and made up 
of more than 30 companies from all stages of the palm oil 
supply chain including producers, refiners, traders, 
manufacturers and retailers.

• Sustainable Palm Oil Dialogue with Consumer Goods Forum 
Forest Positive Coalition in Sept 2021 – presentation on how 
companies can secure land rights and advance forest 
positive outcomes 

• The Innovation Forum held in December 2021 – panelists 
included members of Talang Mamak community in 
Indonesia, AsM, Nestle, and IDH
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ADVANCING KEY MESSAGES TO 2030

• RRI’s Andy White and Bryson Ogden co-authored an op-ed 
section in Nestle’s Forest Positive 2030 Strategy released in 
June 2021.

• Reveals lessons learned over the last decade; for example, 
customary land rights were a persistent challenge to 
eliminating deforestation from their commodity supply chains. 

• Recommendations to explore more direct engagement with 
communities (via CBM), leverage private sector influence on 
governments to recognize rights, and finance efforts to secure 
collective land rights.

“Securing community land rights represents a critical and cost-
effective solution to conserving forests and carbon and contributing 
to the prosperity of billions of rural rightsholders by 2030.”

https://www.nestle.com/sites/default/files/2021-06/nestle-towards-forest-positive-future-report.pdf


IG STEERING COMMITTEE UPDATES

RESULTS FROM 2021

WHAT’S TO COME

OVERVIEW
SCALING-UP FINANCIAL MECHANISMS TO SUPPORT IPLC LAND TENURE

RRI has made strides on the following initiatives launched this past year 
to raise ambition and channel financial support directly to IPLC’s:

• Path to Scale (P2S) initiative is an informal network of donors 
committed to scaling up ambition to secure collective land tenure 
at the level required to achieve 2030 climate and biodiversity 
goals. This network directly contributed to the $1.7 billion 
commitment at CoP26 to support IPLC land tenure.

• Community Land Rights and Conservation Finance Initiative 
(CLARIFI) is a regranting mechanism to mobilize and 
strategically deploy funding directly to local organizations to 
secure collective land rights and advance rights-based 
economic, conservation, and restoration initiatives. See attached 
pitch deck for more information. 

https://www.pathtoscale.org/about-us
https://news.mongabay.com/2021/11/1-7-billion-pledged-in-support-of-indigenous-and-local-communities-land-tenure/
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2022 PRIORITIES

The Steering Committee suggested the following areas for consideration by the 
Interlaken Group for engagement/further exploration in 2022: 

1) Dialogue series for companies and investors interested in carbon offsets in 
forest areas, to lay out land rights risks; supporting dialogues with development 
of guidance/tools to assess risks and/or engage directly with rights-holders.

2) Identify how and where community-based monitoring initiatives/approaches 
could strengthen certification systems, yielding data on human rights violations, 
livelihoods, or other social and environmental impacts. This exercise or 
stocktaking would aim to support compliance with emerging regulation in the 
EU, UK, and US. 
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2022 PRIORITIES

3) Stocktaking of results from CoP26, emerging financial commitments, and the 
impacts and shape of potential partnerships between governments, the private 
sector, and communities to advance 2030 goals. There is a need to provide 
direction on how these funds are ultimately allocated. 

4) Company working group to meet separately to discuss what one another have 
underway to implement 2030 commitments. This working group could seek to 
advance collaboration on forests, human rights, and land rights and comply with 
emerging laws. 
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NEXT STEPS 2022

The next Interlaken Group meeting will be 
held the week of January 24, 2022. The 
meeting invitation will be sent out soon. 

The purpose of the meeting would be for 
the Interlaken Group to agree on priorities 
for 2022. 

Agenda items would include:
1) Debrief on results of CoP26; and
2) Review and assess strategic 

opportunities for the Interlaken 
Group in 2022.
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