
Portfolio shorts
Short stories from projects I’ve worked on



Please note. The linear and brief nature of these  
presentations inevitably puts a skew on reality. I have tried my best to stay true to what 

happened but for brevity have removed some details.



In this episode I’ll be showing you a project I worked on called Phio whilst 
working at Eql health. Phio is a Physiotherapy triage and treatment app.



Rosie was involved in an accident and 
came away with shoulder pain.



What if, instead of waiting for weeks 
to see a Physio, she could self triage 
right away?



What if, instead of seeing her 
physio every week for months, she 
could self treat with exercise 
sessions every day?



These are the questions EQL 
Health was founded on.



I was the first non founding member 
to join and helped with securing 
funding, user research, branding and 
designing a first iteration of a triage, 
case management and treatment 
application.



Who was on the team? 

Design lead 
CEO 
Head of logistics 
Physiotherapy SME 

Joined later 

Full stack developer 
Back end developer



We were focussing on a specific 
patient journey

When you have an accident, 
how do you get access to 
the care you need?  
The founding team had partnered with a big 
insurance provider because they both saw an 
opportunity in the patient journey to cut costs, 
improve the existing experience and open up a big 
new revenue stream.



The founding team had a deep 
understanding of the problem to be solved

From physiotherapy to existing patient 
journeys. The team had decades of 
experience in the industry, but no 
product development experience. 





So what did I focus on?



Thanks, since your accident have 
you noticed any worsening 
problems with the following?

Balance

Vision

Speech

None

Done

Thanks, please tell me where your 
pain is located below

On the diagram below please 
highlight any areas that are causing 
you pain

 

NextBack

FRONT - UPPER BODY

LEFTRIGHT

Designing a useful and 
usable triage application 
This was a matter of urgency. A first version was 
going to go live with thousands of customers 
just a few months after I had joined. 

I took this design from initial research through 
to testing and build.

Triage



Case management

Designing a case 
management system 
This was also a matter of urgency. We took the 
leanest approach possible here to get the 
insurance providers up and running.



Designing an engaging 
treatment experience 
This was also matter of urgency. We were working 
with the university of Birmingham to conduct a 
study comparing our treatment app with  more 
traditional forms of treatment.

Treat



So how did we design an 
engaging experience? 
If patients didn’t use the app they wouldn’t get the 
treatment they needed. We all know how patients 
less engaged with their treatment suffer so this 
was of upmost importance. 

Here are some of the techniques we implemented 
to take into the university study.

Treat



Start small. Land and expand.
In order to be effective the treatment app would 
have to be used daily. We took inspiration from 
behavioural design studies and settled on starting 
with ‘Minimum Viable Treatment’ sessions. Start small

In order to help them build the 
habit we should start with a 
‘Minimum viable treatment’ 
session.  

We can then use a ‘Land and 
expand’ technique to start 
growing the length and 
frequency of the treatment 
sessions.

We start here



Help them take 
responsibility for their 
treatment.

These are some initial lo-fi 
mockups that were created based 
on behavioural design research.  

These techniques were then 
fleshed out with the full design of 
the app.

Make them feel 
responsible

If we give them the ability to 
review their treatment plan and 
make some minor changes to it 
they will feel more involved and 

responsible for their self 
managed care. 

It’s a journey
Help them understand the 
recovery journey they are about 
to embark on and what it will 
entail. 





Be rewarding
Immediately after they have 

completed a session we 
should show them 

something rewarding.  

This will help reinforce a 
habit  that is required for 

treatment to work 

Feel rewarding to use. Help 
them build the habit.

These are some initial lo-fi 
mockups that were created based 
on behavioural design research.  

These techniques were then 
fleshed out with the full design of 
the app.



You’re getting better
This is a great time to tell them 

that their treatment session 
time is increasing. It makes it 

feel like they are making 
progress but also turns that into 
a challenge. Goal setting theory 

says this is one way to get 
continuous motivation.

Demonstrate progress.

These are some initial lo-fi 
mockups that were created based 
on behavioural design research.  

These techniques were then 
fleshed out with the full design of 
the app.



Take them on a journey.

These are some initial lo-fi 
mockups that were created based 
on behavioural design research.  

These techniques were then 
fleshed out with the full design of 
the app.

It’s a journey
This is where you are and this is 
where you are going.  

When people have an idea of 
what they have to come they 
are more likely to plan it into 
their future.  

When people can see how far 
they have come they are less 
likely to drop out as they feel 
invested. 

Week 1 Week 2



Be genuinely interesting.

These are some initial lo-fi 
mockups that were created based 
on behavioural design research.  

These techniques were then 
fleshed out with the full design of 
the app.

Be genuinely 
interesting
Show them the fruits of their 
investment.  

We should show them initially 
what they will get with more 
investment so they are more 
likely to push through the first 
few weeks.  

But over time this content 
should be genuinely of interest: 

Show them how their recovery 
maps to others. 

Show them interesting extra 
reading material on their 
specific injury. 

Give them shareable content, 
things are made more 
interesting if they can involve 
friends / family. 



That’s all folks 

Thanks for reading 
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