
Portfolio shorts
Short stories from projects I’ve worked on



Please note. The linear and brief nature of these  
presentations inevitably puts a skew on reality. I have tried my best to stay true to what 

happened but for brevity have removed some details.



In this episode I’ll be showing you a personal project I worked on called Lifepots 
See a promo for Lifepots via the link below:

https://youtu.be/_6cs9YchO-g

https://youtu.be/_6cs9YchO-g
https://youtu.be/_6cs9YchO-g


Depression often takes place for a 
reason. You are not a machine with 
broken parts but a human being 
who’s needs are not being met. 

Johann Hari - Lost connections



For a long time I’ve been really interested in health and wellbeing. In 2017 I did a 
CBT course and was reading a lot about these topics. What I learnt was the 

importance of living a balanced life.



At the time, there were a lot of apps on the market that helped people meet 
specific needs. There wasn’t one targeted at helping you live a balanced life.



The questions I was asking was: 

How might I help someone 
meet their physical & mental 
health needs 



How might I help someone meet their 
physical & mental health needs 

Tools found:

Keeping a diary  

Value based time 
management  

Goal setting

Cognitive behavioural 
Therapy



Then a question I was asking was: 

How might I help someone 
develop healthier habits?



How might I help someone develop 
healthier habits? 

Tools found: Tools found:

Keeping a diary  

Value based time 
management  

Goal setting

BJ Fogg behaviour model 

The core action model 

Feedback & variable 
reward mechanisms

Cognitive behavioural 
Therapy

Designing for  
behaviour change



My hypothesis was built on research done on diary usage. 

“Self awareness helps us change our habits to spend time on those things 
that matter most to us”



Self reflection Self awareness Goal setting
How did you spend 
your time & how did 
you feel about it?

Gain clarity on how you 
really spend your time.

Make better decisions and 
live a more balanced life.

STEP 1 STEP 2 STEP 3

The Lifepots 3 step model



Self reflection Self awareness Goal setting



Self reflection

Self awareness Goal setting



This was a side project 

I did this to learn
A conservative estimate for how much time I spent 
on this project is 1000 hours. I learnt a lot about 
designing for behaviour change and building 
mobile apps. I was also truly stunted because I 
was initially building the app myself.



I was talking to friends about the idea for a while and 
no one really wanted to get involved. 

A few months into the project I had an app on the app 
store with a small group of users using it everyday.  

This was enough for so many people in my life to want 
to get involved!  

A friend who was more experienced with iOS 
development got involved and basically rebuilt the 
entire backend of the app! Whilst making fun of me for 
how I had built it :) 

So what did I learn? 

Get started



The app was built to help you live a balanced life. But I 
found people that were using it for the very opposite.  

It surprised me to find people that wanted to spend 
more time on their career and used the app to find out 
where their time was being ‘wasted’.

So what did I learn? 

You never know 
how people will use 
your product



That’s all folks 

Thanks for reading 
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