ffffff A Guide to
Modernizing Change Management
through Automation
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‘High Velocity’' via automation

Pipeline improvements

Deliver more features
Intelligent approvals

Document changes

Deploy velocity

Business outcomes

Save hours lost to manually
logging changes

Improve developer productivity

Reduce software induced
major incidents

Enhance release efficiency

Improved audit trails and
DevOps ecosystem traceability






ServiceNow

as a HUB
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Leveraging ServiceNow to achieve policy driven
Intelligent change automation
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How we
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Developers agnhostic of
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Every tool must report into
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Rely on ChatOps

for engineer interactions



Why ServiceNow enables easy integration for CI/CD tools,
ServiceNow?e Event aggregation and effective Intelligent automation
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Real-Time Pipeline

Insights

Developer Karma
Gamification
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Customer Automate manual logging of software changes to
Success achieve ‘High Velocity’ within a customer’s CI/CD pipeline

Customer Challenges

1 Complex legagcy change
approval process slows down build
velocity

2 Lack of developer data creates

challenges for CAB approvals

3 Reduce software induced major
incidents

Customer Goals

« Autfomate change managementin

the CI/CD process

« Let developers deliver features more

quickly without compromising quality
and velocity

= Centralize and standardize all data

required for business insights and
audits
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DevOps + NOW Integrations

= Modernized change management process via intelligent approvals
= |[ntegrated DevOps tools info NOW for meta-data aggregation

= Automated DevOps change process for seamless integration into
NOW platform








