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I'm delighted to share GEM's 2020-21 Annual Impact Report with
you. What a year this has been! We were hit by a pandemic that
took so many lives, we were embroiled in racial riots, and we
witnessed brutal violence targeting Black, Indigenous, and people
of colour. We were besieged by natural disasters, shocked to
witness a full-fledged assault on democracy, and stunned to learn
our sisters' rights to their bodies were being called into question
south of the border. When the systematic imbalances in our
economy, health system, schools, and other social infrastructures
were revealed, we were outraged.

This past year has fuelled my desire to see a world of social,
economic, and environmental justice. I pledged to work harder for
a society in which everyone has equal access to opportunities and
success. So at GEM, we rolled up our sleeves and were determined
to be a pillar for every GEMgirl in the program. I'm very proud of
what GEM accomplished last year, but there's still a lot more to be
done. Your dedication to the mission of GEM has meant everything
to us and the GEMgirls we serve. This report demonstrates the
GEM community's collective power in working together to enable
more GEMgirls to thrive.
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Transitioned to Virtual
Program

120 Mentees Admitted
(Increase of 54%)

14 Scholarships
Donated

2 Paid Summer 
Internships

Women-in-the Workforce
Peer Mentorship Model

Surpassed Fundraising
Targets

Customized Mentorship
Model

6 Research Studies

2 Program  
Evaluation Reports

Policy Outreach &
Advocacy



So much has happened over the last year, and
so quickly, that it can be difficult to remember
all of the incredible work we accomplished. It
was a year filled with unknowns and new
experiences for all. 

It was a year of working remotely with constant
pivots and changes, sometimes occurring from
one day to the next, or even within a few hours!
Despite the ongoing disruptions, we transitioned
and successfully delivered GEM's first virtual
cohort. With the virtual program, we were able
to significantly increase the number of mentees
admitted into the program from 78 to 120. Thank
you to the 120 + GEM mentors who generously
contributed their time to mentor a GEMgirl.

I'd like to thank Rebecca and Emma, GEM's
program team on the ground, for their work
during these challenging times. Their
professionalism, competence, and dedication to
GEM have been integral in maintaining the 
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quality of the mentorship program.

In addition to delivering GEM's core
mentorship program, the team worked
tirelessly to support GEM Mentor Network
and GEM Alumnae Network activities to
help mitigate the virtual program's lack of
human-to-human contact. These networks
connected mentees to GEM's dynamic
community during the pandemic.

For our first virtual program, we closely
monitored the virtual relationships
between mentees and mentors. Based on
the program's quantitative and qualitative
outcomes, as well as focus groups with
mentors and mentees, we found the virtual
mentorship model, particularly during the
pandemic, had the same positive impact
on GEMgirls. We did note, however, that
the ability to network virtually was less
effective than in person.

I want to acknowledge the incredible
interns we hosted as placement students
last year. Your skills, talent, and support
of GEM was greatly appreciated. Thank
you to Aisha and Fatima from UTM's CCIT
programme, Gabrielle and Mandy from
OCAD, and Liliana from George Brown
College.

I'd also like to thank our stellar research
team, Naomi, Joy, and Nathalia, for their
research work in identifying the core non-
cognitive competencies that will become
the GEM Scale, a critical component of
the Customized Mentorship model to be  



Last year, we raised more money through fundraising than ever before. Our sincere thanks to our
donors for standing shoulder-to-shoulder with GEM to ensure that no girl was left behind! With
your generosity, we will continue to admit more girls into the program.

We thank Salma Zahid, MP, Scarborough Centre, for inviting GEM to participate in the Federal
pre-budget consultations. This pandemic has left young people with fewer opportunities to
develop the skills they require during this pivotal time in their lives. GEM is filling this critical
void, and we appreciate the Government of Canada and Employment and Social Development
Canada's acknowledgment of the value in funding mentoring for girls. 

Last but not least, my sincere thanks to GEM's founder Rochelle De Goias-Jackman and Board Co-
Chair Mary Lee for their unwavering leadership and dedication this year. GEM's success is due to
their willingness to support GEMgirls, as well as the GEM community they've built. As we move
from the crises of the pandemic, I'm excited for all the amazing things that are coming GEM's
way.

Thank you for being a part of a GEMgirl's journey. To all the GEMgirls reading this, I'll leave you
with a quote from Kamala Harris:

Sincerely yours,

Wendy Sung-Aad
Executive Director
Girls E-Mentorship

"Dream with ambition, lead with
conviction and see yourselves in a way
that others may not simply because
they've never seen it before."

developed by Dr. Shier next year.

In addition to the Customized Mentorship project,
several new reports were completed, including
Mentorship through a Feminist, Anti-Racist lens. This is
the first mentoring report of its kind, and is already a
great resource to the mentorship community. Keep an
eye out for more cutting-edge and innovative work from
GEM Lab.
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