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“I am an example of what 
is possible when girls 
from the very beginning 
of their lives are loved and 
nurtured by people around 
them. I was surrounded by 
extraordinary women in my 
life who taught me about 
quiet strength and dignity.”

— Michelle Obama
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In 2018, GEM celebrated its fifth year and looking back, it’s clear we have plenty to 
celebrate. We have grown from an organization that served 20 girls from Flemingdon 
Park, to one that has worked with over 200 girls from all across the GTA. 

Each year, we find new ways to innovate, change and grow our program. We discover 
new opportunities to provide mentees with robust programming designed to support, 
guide and offer resources that will help them succeed.

This past year we added a wellness component to our program and embedded 21st 
century skills to our GEMinars, handbooks and discussions. 21st century skills including 
critical thinking, communication, collaboration, resilience, perseverance and grit are key 
skills that will help our mentees professionally and personally now and in the future.  

As we grow, we face both challenges and new opportunities. Every year, we see a 
significant increase in the demand for our program. Even as we accept more girls 
annually, we struggle to meet the growing need. 

Youth living in low-income households and Neighbourhood Improvement Areas (NIA) 
have less access to specialized programs that would allow them to broaden their 
academic horizons beyond high school. In 2018, we developed a unique outreach 
strategy that targeted youth attending schools on the TDSB Learning Opportunity 
 Index (LOI) and the TCDSB N-tile list. This outreach framework helped us to identify  
and connect with high priority schools and more mentees who would benefit from  
our program.  

Executive Summary



5ANNUAL REPORT

In addition to managing the growth of our cohort and quality of our program, we 
continue to look at ways to support and reconnect with our alumni and mentor 
community. We have been successful in engaging the GEM alumni community by 
implementing an alumni network and offering opportunities to continue building their 
professional network. Our goal is to impact girls long after they leave the GEM program, 
equipping them with the skills they need to advocate for themselves as they enter post-
secondary education and beyond. 

Along with the alumni network, we piloted the mentor network; a group that provides 
support and guidance to GEM mentors as they navigate their mentorship relationship. 
The mentor network is a great resource for GEM mentors, as well as an opportunity for 
mentees to connect with other professional women within the GEM community.

Over the next several years, our focus remains on growth and developing innovative 
ways to reach girls beyond our current scope. Thanks to our partners, supporters and 
donors, whose generous support allows us to expand both our program components 
and participants each year. 

We will continue to innovate, improve and evolve, to ensure we remain at forefront of 
mentorship.  We look forward to what lies ahead for our program.

Thank you for supporting the power of mentorship. 

Sincerely,

Rochelle de Goias
GEM Founder

Angelina Pun
Executive Director
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Our Organization

Who We Are

Girls E-Mentorship (GEM) is a registered charitable organization that offers an innovative 
mentorship program for high school girls facing multiple barriers. We equip girls with 
the necessary skills to achieve their grown-up aspirations, building a diverse network of 
talented, vibrant women and girls to inspire and support one another.

Since GEM’s launch in 2012, we have served over 200 girls in Toronto, seeing them 
through to post-secondary pursuits, including university entry. We have seen 
mentorship relationships deepen and girls transformed into confident, empowered 
young women.
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Our Program

Our vision is for girls to reach their full potential, and to emerge as future 
female leaders. The GEM program has 5 main components that together, 
create our core programming:

MENTORSHIP

GEM individually matches high school girls with mentors  
for a nine-month program running concurrently with the 
academic year.

GEMINARS 

GEM hosts five experiential workshops called ‘GEMinars’ 
throughout the year. These workshops are designed to put new 
skills into practice, while connecting with peers and other GEM 
mentors.

ENRICHMENT OPPORTUNITIES

In collaboration with community and corporate partners, GEM 
provides opportunities for mentees to enrich their personal and 
professional experiences. 

SCHOLARSHIPS

GEM offers annual scholarships to mentees who have displayed 
exceptional initiative while participating in the GEM program.  

INTERNSHIPS

GEM mentees can apply for skill and resume building paid 
internship opportunities at GEM.
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The Impact We’ve Made

The goal of our program is to see girls transformed into confident, empowered young 
women, who have been given the tools and resources they need to succeed. 

In 2015, we received a grant to work with the University of Toronto’s Department of 
Social Work to evaluate the effectiveness of our program. Since then, we have been 
studying our impact annually.

We measure participants’ preparedness for the job market, improvements in goal 
orientation, confidence, stress levels and self-perceptions.

Our 2017-2018 post-program data indicated a positive transformation in all areas of 
focus, including career direction.

Low self-esteem and lack of confidence is a barrier many mentees face. From the 2017-2018 
cohort, respondents indicated a positive change in the way they viewed themselves from before 
versus after participating in our program.
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98% 

of respondents had a clear 
idea of what career they 

wanted to pursue

73%
 of respondents had a clear 

idea of what career they 
wanted to pursue

  BEFORE THE PROGRAM    AFTER THE PROGRAM  
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75% 

of respondents felt good 
about themselves

93%
 of respondents felt good 

about themselves

  BEFORE THE PROGRAM    AFTER THE PROGRAM  
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Statistics show that the GEM program has had a positive impact in other areas of the mentee’s 
professional and personal development. After the 2017-2018 cohort year:

100% 

of respondents felt prepared 
for the next chapter in  

their life

100% 

of respondents felt confident 
during an interview

95% 

of respondents knew how to 
stay motivated, even when 
they were having difficulty 

reaching their goals

98% 

of respondents knew the 
direction they wanted to take 

after high school
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“GEM has helped me understand 
that I have the power to reach 
my goals through passion and 
hard work. It has made me 
become a stronger and more 
driven young woman.” 

Labiba I. 
2017-2018 COHORT 
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Highlights From  
This Year...

2018 BANG & OLUFSEN (B&O) RUN

Thanks to our GEM community, we surpassed 
our fundraising goal and raised over $23,000 in 
support of the growth of our program.

INTERNSHIPS

Sponsored by Relay Ventures, GEM hired two 
summer interns from the 2017-2018 cohort to 
assist with programming and communications.

SCHOLARSHIPS

Two Small Fish Ventures, She Clothing and 
the Phelan Foundation generously donated 
GEM scholarships to the girls from the 2017-
2018 cohort.
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ENRICHMENT OPPORTUNITIES 

In 2018, we were able to offer over 15 
enrichment opportunities to both current 
mentees and GEM alumni. These included a 
panel at Twitter, a talk by Amal Clooney at the 
Luminato Festival, tickets to Elevate tech fest 
and many more. 

WE WERE PUBLISHED!

GEM was published in the Child and Youth 
Services Review, titled: “The pursuit of social 
capital among adolescent high school aged girls: 
The role of formal mentor-mentee relationships”. 

https://www.sciencedirect.com/science/
article/pii/S0190740918302469

Contents lists available at ScienceDirect

Children and Youth Services Review

journal homepage: www.elsevier.com/locate/childyouth

The pursuit of social capital among adolescent high school aged girls: The
role of formal mentor-mentee relationships

Micheal L. Shiera,⁎, Stephanie Gouthroa, Rochelle de Goiasb

a Factor-Inwentash Faculty of Social Work, University of Toronto, 246 Bloor Street W.Toronto, Ontario M5S1V4, Canada
bGirls E-Mentorship Innovation, 585 Dundas Street East, Daniels Spectrum Toronto, Ontario M5A2B7, Canada

A R T I C L E I N F O

Keywords:
Social capital
Youth
Adolescent
Upward social mobility
Interpersonal relationships

A B S T R A C T

Social capital has been found to contribute to the upward social mobility of youth. This study investigates the
process of social capital development among a group of ethno-racial minority adolescent girls involved with a
community based nonprofit organization that acts as a catalyst for developing mentor-mentee relationships. One
to one interviews were conducted with 15 program participants. Findings show that although this group is
young, they have an awareness of their lack of social capital and use their mentorship relationship to build social
capital. Mentees then use this newly acquired social capital to help pursue educational attainment through
acceptance to university programs and connections to practicing professionals. The findings demonstrate the
importance of creating programming that promotes access to social capital for high school aged youth. Insights
have implications for thinking innovatively to adapt current efforts or create new opportunities to better support
the upward social mobility and transitions for this age cohort.

1. Introduction

The pursuit of upward social mobility generally refers to those ac-
tions that support improved socioeconomic status, such as through
educational attainment or employment. Recent research on upward
social mobility has focused on how social capital can contribute to this
trajectory (Chetty, Hendren, Kline, & Saez, 2014; Li, Savage, & Warde,
2008). For example, having social capital has been found to be deeply
tied to the successful transition from school to work or higher education
for young people (Graham, Shier, & Eisenstat, 2015; Krahn & Taylor,
2005).

The theory of social capital suggests that the social relationships or
networks that individuals have can impact their own personal devel-
opment (Coleman, 1990). Loury (1977) introduced the term as a means
of describing the range of social resources a person has, with the in-
tention of highlighting how these social resources shape perspectives on
young person aspirations and cognitive development. Bourdieu's (2001)
essay ‘The Forms of Capital’ (originally published in 1983) elaborates
further. He suggests that the “volume of the social capital possessed by
a given agent thus depends on the size of the network of connections
[they] can effectively mobilise and on the volume of capital (economic,
cultural or symbolic) possessed by each of those to whom [they are]
connected” (p.103). Therefore, social capital refers to social assets that
are not solely monetary in nature but can also promote social mobility

(Bourdieu, 2001). Social capital is the culmination of real or potential
resources that are related to a network of relationships (Bourdieu,
2001). Sources of social capital include social networks, communities,
civic engagement, as well as community identity and belonging
(Fabiansson, 2015).

One reason for this connection between social capital and upward
social mobility is because social capital can create, promote, and per-
petuate upwardly mobile aspirations in youth (Cheng & Starks, 2002;
Chesters & Smith, 2015; Graham et al., 2015). While the understanding
of upward social mobility (i.e. going on to post-secondary schools or
earning a sufficient wage) may be different among individual youth
(Chesters & Smith, 2015; Krahn & Taylor, 2005), the benefits of social
capital for supporting these upwardly mobile aspirations has been
widely supported in empirical literature (Cheng & Starks, 2002;
Graham et al., 2015; Kim & Schneider, 2005; Krahn & Taylor, 2005;
Lareau, 2011; Lin, 1999, 2000; Oliver & Cheff, 2014; Stanton-Salazar,
2011; Yeung & Rausher, 2014).

The construction of social capital for youth can happen in numerous
ways. For example, social capital can be built by participating in
community programs that have a focus on health promotion through
the creation of peer level educational groups (Patel et al., 2016). On an
individual level, social capital can be mobilized for the purposes of
upward social mobility through strong family ties or friendships
(Delgado, Ettekal, Simpkins, & Schaefer, 2016; Lai, Wong, & Feng,

https://doi.org/10.1016/j.childyouth.2018.07.034
Received 2 April 2018; Received in revised form 26 July 2018; Accepted 30 July 2018

⁎ Corresponding author.
E-mail address: m.shier@utoronto.ca (M.L. Shier).

https://www.sciencedirect.com/science/article/pii/S0190740918302469
https://www.sciencedirect.com/science/article/pii/S0190740918302469


OUR COMMUNITY IS GROWING

We were able to increase our acceptance by over 
10%, accepting 60 girls into our 2018-2019 program.

The mentor network pilot connected over 80 
mentors, creating a dynamic mentor community  
that continues to grow. 

To support our expansion, we now have 9 working 
committees with over 50 volunteer committee 
members.

“I have always been scared of 
uncertainty and feared rejection. 
GEM taught me that rejection 
is simply a redirection and that 
I will have no problems finding 
my own path. Having guidance 
from my mentor, I now have 
more confidence in my skills 
and abilities.” 

Jennifer M. 
2017-2018 COHORT 
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Program Achievements

OUTREACH

In collaboration with the TDSB and TCDSB, we expanded our 
outreach strategy to ensure we reached girls attending ‘in need’ 
schools indicated by the TDSB Learning Opportunities Index (LOI) 
and the TCDSB N-tile list.

ALUMNI AND MENTOR NETWORK

In 2018, we developed the alumni network and the mentor 
network. 

The alumni network allowed us to re-engage and reconnect with 
our alumni community, offering them opportunities to continue 
building their professional network. 

The mentor network provided support and guidance to GEM 
mentors as they navigated their mentorship relationship.

WELLNESS SUPPORT

A wellness component was added to our program, focused on 
stress management, mindfulness and living a healthy lifestyle. 
Through the support of a social worker, we also provided 
additional wellness resources to the GEM mentees. 

21ST CENTURY SKILLS

In 2018, we incorporated 21st century skills into our core 
programming to ensure GEM mentees met the needs of the 
current and future job market. These skills included critical 
thinking, communication, collaboration, resilience, perseverance 
and grit. 
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Financial Report

STATEMENT OF FINANCIAL POSITION

Year ended December 31, 2018, with comparative information for 2017.

2018 2017

ASSETS

Current assets

Cash 276,012 115,361

Accounts receivable 12,161 6,348

Total assets $   288,173 $   161,709

LIABILITIES

Current Liabilities

Accounts payable and accrued liabilities 7,500 8,143

Deferred contributions 2,032 3,275

Total liabilities 9,532 11,418

NET ASSETS

Unrestricted 278,641 150,291

$   288,173 $   161,709
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Financial Report

STATEMENT OF INCOME

Year ended December 31, 2018, with comparative information for 2017.

2018 2017

Revenue

Contributions 314,545 220,636

$   314,545 $   220,636

Expenses

Consulting fees 33,334 71,816

Program management costs 129,473 67,764

Other 3,876 6,346

Occupancy costs 14,105 14,407

Administrative 2,407 5,153

Scholarship awards 3,000 2,000

$   186,195 $   167,486

Net income for the year $    128,350 $    53,150
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STATEMENT OF CHANGE IN NET ASSETS

Year ended December 31, 2018, with comparative information for 2017.

2018 2017

Balance - Beginning of year 150,291 97,141

Net income for the year 128,350 53,150

Balance - End of year $   278,641 $   150,291

STATEMENT OF CASH FLOWS

Year ended December 31, 2018, with comparative information for 2017.

2018 2017

CASH PROVIDED BY (USED IN)

Operating activities

Net income for the year 128,350 53,150

Change in non-cash operating working capital

Amounts receivable (5,813) (3,791)

Accounts payable and accrued liabilities (643) (9,082)

Deferred contributions (1,243) -

Increase in cash during the year 120,651 40,277

Cash - Beginning of year 155,361 115,084

Cash - End of year $   276,012 $   155,361

Financial Report
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Board of Directors

Rochelle de Goias-Jackman, Founder & Board Co-Chair 

Mary Lee, Board Co-Chair

Pamela Borges, Communications Chair

Jenny Seto, Finance Chair

Naomi Zener, Fundraising Chair

Susan Humphrey, Mentee Chair

Anne-Marie Sorrenti, Mentor Co-Chair

Maria Vilshanski, Mentor Co-Chair
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In the Media (2018)

Air Canada En Route: In Good Company: Air Canada 
at the Girls E-Mentorship Private Shopping Event

https://issuu.com/spafax/docs/air-canada-enroute_
march-2018/1?ff=true&e=2135800/58769734

Press Release: WeirFoulds Women Spearheaded a 
Collaborative Effort with Girls E-Mentorship

https://www.weirfoulds.com/weirfoulds-women-
spearheaded-a-collaborative-effort-with-girls-e-
mentorship

Huffington Post: Here’s How To Help Change The 
World On International Women’s Day

https://www.huffingtonpost.ca/marina-glogovac/
heres-how-to-help-change-the-world-on-
international-women-s-day_a_23377445/

Press Release: Girls E-Mentorship (GEM) Selected 
as 2018 Canadian Beneficiary for 100WF September 
20th Toronto Fundraiser    

https://100women.org/news/girls-e-mentorship-
gem-selected-as-2018-canadian-beneficiary-for-
100wf-september-20th-toronto-fundraiser/

Toronto Foundation Good to Give Guide:  
Girls E-Mentorship (GEM) Featured

https://torontofoundation.ca/wp-content/
uploads/2018/11/TF-GoodtoGive-Full-Final-web-
updated.pdf

Your guide to donation-ready organizations  
and projects that are addressing some of the 
CAUSES YOU CARE MOST ABOUT in Toronto

GUIDE

https://issuu.com/spafax/docs/air-canada-enroute_march-2018/1?ff=true&e=2135800/58769734
https://issuu.com/spafax/docs/air-canada-enroute_march-2018/1?ff=true&e=2135800/58769734
https://www.weirfoulds.com/weirfoulds-women-spearheaded-a-collaborative-effort-with-girls-e-mentorship
https://www.weirfoulds.com/weirfoulds-women-spearheaded-a-collaborative-effort-with-girls-e-mentorship
https://www.weirfoulds.com/weirfoulds-women-spearheaded-a-collaborative-effort-with-girls-e-mentorship
https://www.huffingtonpost.ca/marina-glogovac/heres-how-to-help-change-the-world-on-international-women-s-day_a_23377445/
https://www.huffingtonpost.ca/marina-glogovac/heres-how-to-help-change-the-world-on-international-women-s-day_a_23377445/
https://www.huffingtonpost.ca/marina-glogovac/heres-how-to-help-change-the-world-on-international-women-s-day_a_23377445/
https://100women.org/news/girls-e-mentorship-gem-selected-as-2018-canadian-beneficiary-for-100wf-september-20th-toronto-fundraiser/
https://100women.org/news/girls-e-mentorship-gem-selected-as-2018-canadian-beneficiary-for-100wf-september-20th-toronto-fundraiser/
https://100women.org/news/girls-e-mentorship-gem-selected-as-2018-canadian-beneficiary-for-100wf-september-20th-toronto-fundraiser/
https://torontofoundation.ca/wp-content/uploads/2018/11/TF-GoodtoGive-Full-Final-web-updated.pdf
https://torontofoundation.ca/wp-content/uploads/2018/11/TF-GoodtoGive-Full-Final-web-updated.pdf
https://torontofoundation.ca/wp-content/uploads/2018/11/TF-GoodtoGive-Full-Final-web-updated.pdf
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Our Partners

Saks Canada

She Clothing Co

Jackman Foundation

Waratah Capital Advisors Ltd.

Stryker Canada

Talentminded

Two Small Fish Ventures

WeirFoulds LLP

Norton Rose Fulbright Canada

Dominion and 
Anglo Investment 

Corporation Limited

The Catherine and 
Maxwell Meighen 

Foundation

Johansen-Larsen 
Foundation

McLean Smits  
Family Foundation

Canadian & Foreign 
Securities Co. 

Limited

Debenture 
and Securities 

Corporation
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