
2020 Annual Report—Pastor Jennifer Yocum 

Grief. Loss. Fear. Rage. 

Resilience. Heroism. Virtuality. 

2020 plunged us into a crucible, over and over again. This year has left us gasping 

and grasping for some kind of grace to hang onto. The year’s challenges were 

unprecedented in every way. Dominated by the COVID-19 pandemic, of course, 

this past year also scorched our nation with wildfires, riots fueled by racial 

injustice, and a sustained, toxic assault on the fabric of our democracy capped off 

by an armed insurrection.  

And yet, through it all, UCC Missoula remained faithful to the promise of God’s 

never-ending love. 

When the pandemic hit, phone trees were built and activated within days. Online ministry (long a 

backburner idea) was catapulted into primary ascendency. Our courtyard became our primary in-person 

worship and gathering space. We Zoomed, YouTubed, and Facebooked with creativity, patience and joy.  

Through these virtual offerings we have increased worship “attendance” by 

25%. 

The service projects we could no longer do in person (feeding our friends at 

the Poverello Center, hosting Family Promise, etc.) we did through 

donations, providing income for local businesses even as we provided 

service for those in need.  

Even as we faced our own fears of economic decline, our 

church forgave rental costs due to the shutdown, refused to 

accept money offered by the federal government, maintained 

salaries for all of our employees, and finished the year with a 

budget surplus. 

We have been forever changed by the events of 2020. As 

much as we look forward to resuming in-person worship and 

gatherings, we will not “go back” to the way things were in the 

Before Times; we have both gained too much and lost too 

much along the way. 

We move into the new year with an ongoing commitment to joy and justice in the name of Jesus. We 

will do so with flexibility, creativity and compassion. We will do so inspired by the ongoing faithfulness 

of our church and the ongoing promise of God’s love. God bless us all, UCC Missoula. Be blessed and be 

a blessing.  

In Joy, 

Rev. Dr. Jennifer Yocum 

Senior Pastor, UCC Missoula 



Rev. Laura Folkwein, MSW, Associate Pastor     Annual Report, 2020 

What a year 2020 has been…It is hard to report on a year when most everything we knew and were 

good at “doing” at church has been turned completely around. This has been a year of learning and 

adjustments, and more learning and more adjustments. There have been times when I was so frustrated 

and weary that all I knew how to do was to pray the most common prayer of all, “God, please help.” 

With you, I have worried, wondered, changed course, and persisted. I went on a three-month sabbatical 

in the middle of all of this, which was strange, but renewing. I continue to be grateful and frequently in 

awe of the privilege of serving UCC Missoula in ministry.  

Give thanks in all circumstances, for this is God’s will for you in Christ Jesus.    

    – 1 Thessalonians 5:18 

 

 

 

 

 

 

 

In January 2020, six of us from UCC journeyed to 

Sahuarita/Green Valley Arizona for Common Ground on the 

Border and the Border Issues Fair. We visited the border, a 

migrant shelter (which would soon be closed due to lack of 

guests when the border closed due to Covid), heard expert 

speakers and made art and music together with others from all 

over the U.S. 

Mid-March brought the onset of the COVID-19 pandemic. We left the office to work from home, figuring 

we would be back for a big celebration—at Pentecost. Boy, were we wrong…Our whole staff and all our 

volunteer teams shifted to online ministry. We built a phone tree of 40 initial callers to check in on church 

friends. The Community Care Ministry team began meeting online weekly, especially coordinating ways to 

connect with seniors. Jennifer and I started an ambitious schedule of daily online prayer times for 

breathing and connection. Small groups shifted to online formats as well. We all learned more than we 

ever wanted to about copyrights, Zoom, and video-editing. In June, police killed George Floyd in 

Minneapolis, and thousands of demonstrators hit the streets in protest. In collaboration with my 

colleagues, Rev. Danielle Rogers in Bozeman, and Kim McKeehan from Great Falls, I led an online vigil 

holding 10 minutes of silence to honor Floyd’s life and mourn his death. The regular season of church camp 

and the Contemplative Backpack trip was cancelled. However, in 2020, our YouTube channel gained 153 

subscribers, a total of 8,638 views, and viewers watched over 2,400 hours of our UCC Missoula content! 

 

   

You all were gracious enough to send me off on sabbatical, July-September. I had 

a wonderful time hitting local trails, taking a week-long solo retreat, and 

participating in an online retreat with the Abbey of the Arts. I also applied for and 

was granted a Pastoral Study Grant from the Louisville Institute to explore my 

own family and church histories in relation to local Indigenous histories. The grant 

will go from Jan. 2021-June 2022. 

This fall and winter, I continued to contribute to online 

worship and lead weekly evening prayer from home. I 

led a Grief & Gratitude small group online and 

collaborated with colleagues for Advent Evening 

Prayer for Everyone and the Parents Holiday Panel. 



 

  



2020 UCC YOUTH ANNUAL REPORT 

Like everyone else, 2020 presented unique challenges for our youth program.  Luckily, we did get in our 

January 2020 ski trip before the pandemic started. Eleven kids and four chaperones attended! We were 

the biggest group in attendance! 

Once the pandemic started, we have zoomed, masked up, and met far apart.  Grace and I have driven 

around town, dropped off gifts, waved signs, texted, played games, watched movies, and have done our 

best to keep the kids connected.  We look forward to welcoming new energy and ideas that new 

leadership will bring in 2021!   

Social Justice Work 

Missoula Food Bank 

      November: Donated over 550 pounds of food to the Missoula Food Bank 

Poverello Center 

          September:  Made 500 Covid packets for the Poverello Center.     

          December:  Donated 250 Christmas gifts of socks, hats, and gloves to the clients of the POV 

Climate Change Awareness 

        March:  Hosted a low carbon lunch for the congregation with educational opportunities at each 

table about how the food we eat impacts climate change.   

 

Sunday School Annual Report - 2020  

  

In this very challenging year I have done my best to keep our church family connected 
through online activities and live, socially-distanced gatherings.  

From March to June I hosted weekly Family Story Time on Facebook Live, and had weekly 

Thursday night Wine and Whine zoom gatherings for parents.  In 

an attempt to keep a Sunday School format Grace and I created 

online lessons for families to use at home.  I wrote and recorded 

weekly children’s moments, and tried to find ways to include our 

Sunday School children’s images, voices or artwork in the 

worship service  

I think it is safe to say that every single person in our church 

family has experience shifting priorities this year.   This has had a 

significant impact on our Children’s Ministries program.  This fall 

Grace stepped down from her position as Sunday School 

Assistant, our Faith Development Team has fizzled out, and many 

families who were active in the Sunday School prior to the 



pandemic have been noticeable absent from the UCC 

community for many, many months.  It is my sincere prayer 
that we are able to reengage these families in 2021.  

This fall I developed our Sunday School To Go program.   This 

is an opportunity for families to gather every week in the 

courtyard share a snack, participate in an activity, and pick up 

a “to go” bag with home activities, resources and prayers.  We 

have also had off-site activities such as floating and apple 

picking.  In addition, I have worked with church staff and 

members to create online opportunities for families including 

an expert panel to discuss coping with covid holidays, and 

Advent evening prayer.  Thanks to the efforts of many UCC 

families we were able to create a unique and special online Christmas pageant.    

It is a joy and a blessing for me to continue to serve this church, and I am sincerely grateful 

for your support and positive feedback.  I look forward to the challenge of adapting the 
children’s programming and ministry to meet the needs of our families in the new year.  

 

 

 

  



2020 Music Program Narrative 

 

 2020 was a remarkable year of transition for the Music Ministry at UCC Missoula. We have 
adjusted from a physical model of musical offerings to fully digital, and largely coordinated remotely. 
One exception to this is the Chancel Choir who has now been rehearsing and recording with appropriate 
distancing since acquiring choral masks in October. With such a quick transition to fully recorded music, 
an opportunity arose for many new members of our congregation to contribute musical offerings who 
may not have before. New members of the choir have lent their voices to lead our hymns, and have 
contributed to Gifts of Music. Directors and members of our ensembles have provided solo recordings 
and staff members have created numerous original arrangements of works. Our talent and knowledge in 
these times has continued to shine and I am confident in the quality of work the Music Ministry of UCC 
Missoula continues to put forth every week. 

 To date of this writing, the music generated from our members has been offered for 37 worship 
services. This often reflects at least 2 hymns and a Gift of Music. Roughly 85 pieces of new music has 
been contributed by my notes. This number excludes the great work of Alice Williams and Jeff Stickney 
contributing music for Prelude, Postlude, Offering and Communion as well as our standard pieces of 
music such as the Celtic Alleluia, Doxology and Benediction. All of these pieces have been recorded, 
often multiple times to get the best version, edited through audio editing software to achieve the best 
sound, then run through video editing software to incorporate text and images that are placed 
accurately with the music. I’d love to give a total number of hours that has been invested in putting this 
large amount of work together, but let it be said that it is very significant.  

 We continue to face challenges during this time and unfortunately have not been able to 
showcase all of our ensembles due to safety precautions and/or recording capabilities. Despite this, the 
work that has been invested by the Music Ministry with our unique stamp on it is something to be very 
proud of. This level of engagement is unique and something to celebrate, even during such trying times 
as the COVID-19 Pandemic. I know we will continue to thrive and will carry with us a whole host of new 
skills once we gather for physical worship in the future. 

 

Thank you. 

 

Bill Kautz 

Music Coordinator 

UCC Missoula 

  



Annual Report from UCC Worship and Spiritual Life Area Coordinating Team 

January-December 2020 

 
As 2020 began, we thought we were ‘ahead’ of the game.  We had already 

ordered palm fronds for use at Palm Sunday, and a new Christ Candle to lift up 

on Easter.  Liturgists were lined up to serve for several months, and the 

Visionaries were looking forward to seeing how the newly installed lights would 

work with banners and materials we already on hand in the Aesthetics Room 

(AR).  As for so many others, a nearly complete reset happened on March 14, 

when the UCC Cabinet met in emergency session to close our building to worship and meetings 

due to Covid-19. 
 

Here is how we continued and even thrived: 
 

1.  Worship morphed from in-person worship to a Facebook Live Event to a FB Live AND Zoom 

event, to finally a pre-recorded YouTube worship service available anytime after the premiere 

on Sunday morning.  These services, while not held with all of us in one place, are creative, 

thoughtful, reverent and intimate. 
 

2.  Liturgists carried on, recording themselves at home or in various, non-traditional settings 

and sending in their files or file links to staff in the week ahead of worship.  The technology 

required presented issues for some liturgists, but many (25+) were able to adjust and 

participate, which means we have actually increased the number of people who actively serve 

in this capacity.    
 

3.  We held Holy Week Zoom services, starting with Palm Sunday,  Maundy Thursday, which we 

shared with UCC Red Lodge, over Zoom, and two gorgeous online Easter Services, led by 

Pastors Laura and Jennifer.   
 

4.  In conjunction with the UCC Covid-19 Task Force, WSL recommended two outdoor live-

streamed worship services held in late summer/early fall, but then returned to online-only in 

response to rising Covid numbers  in Missoula County. 
 

5.  The WSL team met periodically over Zoom to evaluate how worship was going, to think 

about how worship might look in the post-Pandemic future, and to decide on new themes for 

upcoming months.  The pastors and, well, all of us, like to plan ahead, so we now know what to 

expect through at least Pentecost in 2021. (except we will never know what to expect, given 

2020.) 
 



5.  The Visionaries carried on as well, planning and creating visuals 

that could be used in an online setting and, once recording of part of 

the service was done at church, attending to the chancel Communion 

Table and walls also.  It was our intent to bring some of the familiar 

into the worship service especially when the congregation could not 

be in the sanctuary physically.  We planned our visits to the AR and 

Sanctuary with utmost caution and were rarely there together, with the exception of…. 

 

6.  Mouse-ageddon.  Unfortunately, absence of humans from the building alerted little four-

footed critters that they could move in, which they did in a BIG way into the Aesthetics Room.  

We discovered this in the late spring/early summer.  Graham, Jennifer and Victoria, an 

exterminator company and construction folks worked to empty, clean, and seal up the room.  

The Visionaries followed after to recommend adjustments (more sealing), discard damaged 

items, disinfect every single item that was removed from the closet, and reorganize, making 

sure most mouse-friendly items were in sealed containers.   
 

7.  The Music Staff has worked hard to record, mix and secure permissions for music for our 

online services, and have been stellar in their efforts.  The Chancel Choir attempted one virtual 

choir piece and then shifted to masked, socially distanced (and recorded) singing together at 

the University Recital Hall.  About 12-16 choir members are participating. Other musical groups 

are sending in recordings of past performances. 
 

8.  Our first online Advent Retreat was held during the month of December, with beginning and 

closing Zoom meetings, and supporting weekly emails to retreatants.  Sixteen people 

participated, with two of those coming from out of state!   
 

9.  Both Pastor Jennifer and Pastor Laura offered uplifting online 

prayer and podcasts, both daily and weekly, through the remainder of 

the year, starting in April.  These online offerings took the place of 

what would be our normal prayer times outside of Sunday worship. 
 

10.  By Christmas, we felt we could offer an outdoor service for 

Christmas Eve, and so two-by-reservation-only services (n=25 max) were held in the courtyard, 

led by Pastor Jennifer.  An online Christmas Eve service over Zoom was led by Pastor Laura, with 

pre-recorded sections from a variety of participants. 
 

We thank everyone who has contributed to these efforts, and appreciate their generosity and 

grace.  In so many ways, the God who is present everywhere and Who is never contained within 

walls has been with us.  We look forward with faith and hope to see what 2021 brings. 

 

Respectfully submitted, 

 



The WSL-ACT 

Judith Holloway 

Jennifer Copley 

Conor Smith 

Jean Woessner, chair 

Visionaries:   

Bobbie Bevington 

Jennifer Copley 

Sue Newell 

Connie Running 

Lisa Walker 

Jean Woessner 

 


