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Robot Farms Apply Microbiology Nutrition
Microbiology Nutrition - The nutrient dense ration approach 
of Priority IAC is an effective tool for many dairy management 
styles. With Microbiology Nutrition, Priority IAC applies 
Smartbacteria in hand-fed, TMRs, and PMRs as the first 
ingredient to stabilize and maintain pH.  
Microbiology Nutrition is providing the Schwieterman family’s 
robot operation in Ohio tremendous results with Priority’s 
unique principles. With a partially mixed ration (PMR) fed daily 
at the bunk and an average of 7.4 pounds of robot pellets 
going through the robot per cow per day, the Schwieterman 
family is seeing great responses from their herd.
With 70 cows over 100 pounds, the 232 cow herd is 
averaging 89 pounds of milk with a 3.69% fat and 3.1% 
protein.  Most importantly, they are seeing feed savings as 
they have reduced their amount of robot pellets and have 
reduced total dry matter intake pounds, increased production, 
and are utilizing more of their homegrown forages.

~ more on page 2

Richard Breunig, inventor and founder of Priority IAC, visits 
with Brad, Brenda, and Mitch Schwieterman to discuss 
what they have seen in their herd, so to help others as 
they and other producers use their dairies as their research 
proving ground. 

Why did you decide to start 
the P-One Program™?
Brad: We could never get our cows to take off real good. We 
were using straw in the diet, but it wasn’t working. We were 
having some troubles with ketosis in fresh cows. We had late 
lactation cows that would totally crash, out of nowhere. 
Mitch: With our robots now, we can see all the daily activity 
and so much more, and we had cows at 200 plus days in 
milk just go off feed and crash, for whatever reason. We 
couldn’t figure out an answer for it.  
After talking to our area Authorized Reseller, Jay Hein, and 
going to a meeting about it; we learned a lot. 
Brenda: I was nervous. I didn’t want the cows to crash, but I 
knew Jay wouldn’t let us down. I had faith in him. He knows 
cows better than anyone I know. We had made changes 
with others and tried different things and the cows always 
crashed.
I don’t regret us changing to Priority. Going to the meeting 
was probably one of the best things, it allowed us to 
understand it more. I’m glad I went. 
Richard: And now with the P-One Program™? 
Mitch: We don’t see those cows crashing anymore. We 
don’t get to 200-250 days in milk and all of a sudden see 
their rumination crash. We can track so much more with the 
robots and we can watch the cows so much better. We feel 
that we just don’t get those crashes anymore, they hold more 
consistent milk throughout their lactation. 

Where: Schwieterman Farm
Cows: 232 cows
Time on the P-One Program: 1 year
Results: Reduced lbs of robot pellets, reduced dry matter 
intake by 6 lbs, reduced feed costs, improved cow health
Production: 89 lbs of milk with a 3.69% fat and 3.1% protein

The Schwieterman family with their robot milker. 
Standing from left to right is Mitch, Brad, and Xavier. 
Brenda is seated in front.
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Priority brings principles that are so 
different to the industry - Thoughts? 
Mitch: You don’t see anyone out there like Priority. You don’t 
hear of anyone trying to help you use more of your own 
forages. 
When we first started, we thought it was nuts. We looked 
over our new mix and it had no blood meal, no rumensin, no 
mold inhibitors. 
Richard: Priority represents principles that are so different. A 
small inclusion of our Smartbacteria does powerful things. 
There are a lot of naysayers putting fear comments back. 
Was any one saying you shouldn’t do this?
Brad: Yes - Our nutritionist told us it wouldn’t work. He said 
he’d be back in three weeks, that it doesn’t work. 
Brenda: Yeah, our previous nutritionist told Brad that he 
was crazy.
Richard: Why do others see Microbiology Nutrition as 
impossible?
Brenda: It’s not what they are taught.
Brad: That it’s not by the book. That’s the biggest thing when 
you learn something in college, they take it as the gospel. 
We used to have a veterinarian, retired now, and what made 
him so good was that he threw the book away and did what 
works as the book didn’t always work.
Mitch: We were used to sourcing all these different 
ingredients, but with Priority we found out that we can 
produce our own. Corn silage is the cheapest thing you can 
put into a cow’s diet. We have found out that we can feed 
more corn silage with the right bacteria, Smartbacteria that 
we feed to our cows that we can get more out of our forages 
and save money that way. 
But if you don’t have the right bacteria in the gut, it simply 
doesn’t work. No one knew any better, no one preached or 
teaches about it like Priority does and how things work.

How have things changed since 
starting the P-One Program™?
Mitch: I’ve heard from numerous people that the way our 
cows look is different. And with the robots we see more data, 
we see the activity levels are better. The cows have nicer 
coats and are more consistent on body condition. 
Brad: The cows are doing good. We’re real happy with what 
it’s doing.
Mitch: You look at other herds and we feel like our cow 
condition is so much better and we have the data to prove it 
with our robots now to show it all. I’ve heard it from multiple 
people that come to the farm say the cows look so different, 
“Wow, we don’t see cows waiting in line to get in the robot.” 
And that’s with only feeding 7 pounds of robot feed.
Brad: We are buying less feed. We are feeding more of our 
own forages. 
Brenda: Our vet bill went down, by 40%. The main reason 
for the drop in vet bills is, we don’t have any DA cows; 
therefore, the vet doesn’t come out for surgeries. I think 
overall they just feel better.
Brad: The only time we have the vet check is for preg 
checking cows. Breeding has improved. The signs of heat are 
much easier to observe. Cows show much stronger heats.

The dairy has gained 10 pounds of milk on less 
intakes. Was 54 pounds DMI, now at 48 pounds 
intake – How has that worked?  Have the robot 
pellets been reduced?
Mitch: Our first intentions when we started with the robot 
was we were going to feed the energy to the cows through 
the robot so the higher producers would get more, thinking 
the cows that need it would get more. But we found out that 
30% of that pellet is just a commodity that is not needed in 
the ration, but needed to make a pellet.   We found out that 
we can feed our cows so much cheaper. 
Brad: We’ve lowered pellet consumption by 50% and now 
have a higher visit rate than we did before by almost .2 visits 
per day. 
Mitch: We learned that by working down to 7 pounds of robot 
pellet per cow per day the visits to the robot never dropped. 
We can feed it cheaper at the bunk, with this higher density 
ration, than making the cows eat more pellets at the robot. 
So, we don’t feel pushing the robot pellets is necessary.

Don’t cows need the robot pellet 
to entice then to get milked?
Mitch: No. I think it’s more of a routine. I think you still need 
a little pellet in there to entice them, but I feel that once 
they are on a routine you are fine. You don’t need to push 
the pellet like we used to.  It’s just an added expense that I 
feel we can keep minimizing. We can feed more of our own 
homegrown forages.

~ more on page 3

~ from page 1
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Brad: You do not need to feed high amounts of robot pellets 
to get the cows to come in. 
Richard: So the pellet is kind of a part of their routine?
Mitch: Yeah, you still need to feed a little bit, I don’t know 
if we want to back it completely out; but I don’t think it’s the 
pellet that drives the cows to the robot. I feel like they know 
they feel like they need to milk, so take their turn to the robot. 
I don’t really think that the pellet drives them to the robot. 
Richard: So you’re saying it’s a natural phenomenon for a 
cow to want to go get milked, but the key is that she needs to 
feel good.
Mitch: Correct. That’s 100% of it. Our area in front of the 
robots, we probably have 5% of the herd up by the robots, it 
doesn’t matter the time of the day, waiting for their turn. 5% is 
probably on the low end, I’ve already seen up to 15% of the 
herd waiting to come in. I feel like they know when to milk, 
it’s just a routine. I don’t think the robot pellet is as necessary 
as we first thought it was.
Brenda: They just want to be milked.
Brad: They feel better. They get up and since they feel 
good and are milking more, they want to go in - They need 
to be milked. 
Mitch: From when we switched to Priority, we’ve went up on 
milk. For components we’ve came up about three tenths of 
fat and a tenth of protein. We’ve increased in the three main 
areas you look at for production and that’s how we get paid 
for milk. 
Richard: How about fetch cows? 
Mitch: I don’t know if we’ve seen anything different with 
fetch cows. We still have good visits. Right now we are 
only fetching 5%, not even. 9 out of 235 cows is all we are 
fetching right now. 
Brenda: Healthy cows produce more and want to be milked. 
Since we switched to the P-One Program™, our cows are 
much healthier and our fetch list is less.

Would you go back to a straw ration?
Mitch: No. Priority is a lot simpler. It’s a basic diet that the 
6-month pregnant heifers and dry cows eat all the way to 
calving. We had been told that a straw diet would make their 
stomachs stretch to make their stomachs bigger so when 
they calve the rumen would be more ready to go, have more 
room.  We found out that wasn’t the case. 
Brad: We did the straw diet as it was hard to have a low 
potassium diet with high forages. It never worked for us and 
I think that’s because they need to have more in them than 
what a straw diet provides. I think intakes are a lot more 
important, to keep the cow eating with something in her gut 
that she can actually use. Since we have went away from 
the straw diet, we are able to use all are own forages with 
Priority. It totally improved our fresh cow health.

Do cows calve better without a straw diet? 
Mitch: Yes. We had ketosis issues before, but we don’t see 
that at all anymore. We calve in and the cows pretty much 
take off on their own. 
We used to even have our fresh cows on an open pen pack 
for 10 days to 2 weeks. We’d be giving propylene glycol to 
help get them going. Now, I don’t even know the last time we 
treated a fresh cow for ketosis.
Brad: Before the ketosis would cause a DA. Our ketosis 
situation is pretty much eliminated. We haven’t treated 
ketosis for months and months now.
Mitch: Our fresh cows don’t skip a beat. We give our fresh 
cows 2 Gold Spike® Capsules, a tube of StartUp™ Gel, and 
a calcium bolus and they take off and run.
Brenda: The cows just seem more energetic. 

Has foot health improved?
Mitch:  Even foot health, we see. Our hoof trimmer says our 
cows’ feet are the best he’s ever seen them now. The feet are 
hard and not curling toes. Even the warts are going down. 
Brad: Our foot health is the best it’s ever been, and that’s 
according to our hoof trimmer.

Another Priority principle is putting up 
wetter forages – How has this worked?
Mitch: The wetter the better is very true. We caught a lot 
of criticism for starting harvesting when we did last fall. 
But I’d say we put up some of the best forages of anybody 
in the area. 
Brad: We were pretty much the talk of the neighborhood, 
as everyone else thought it was too wet and would cause 
acidosis – But it doesn’t with the P-One Program™. It turned 
out to be really good quality forage.  It’s been working great 
for us and we won’t be making it any dryer next year.
Brenda: People driving by thought we were crazy.
Mitch: We started chopping at 71-71.5% moisture into the drive 
over pile. We juiced a little bit, but we also over packed the pile. 

~ more on page 4

~ from page 2
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~ from page 3

We are getting more milk out of the new 
silage.
Brad: Yes, we over packed a little bit, but 
that’ll be the one adjustment to make this 
year which will mean even less leachage 
this year. 

Feeding to an empty bunk 
is another principle 
Priority brings forward 
– How is this working? 
Brad: That principle was harder to 
change, tougher to apply to see an empty 
feed bunk. It keeps our intakes consistent 
and at a higher level of performance than 
having feed out there all the time. 
It makes for a simple ration, what we are 
feeding right now with Priority. We are 
not adding a bunch of different stuff like 
we used to.
Brenda: It doesn’t take as long to mix 
feed. Happy cows make for a happy life, 
it makes our lives so much easier.

What are your thoughts 
on single-digit MUNs?
Brad: Before they told us we needed 
to have our MUNs above 12, even 14. 
If they were higher they didn’t seem 
concerned. I see no reason to have them 
any higher, we could even lower them a 
little with no negative effects on the cows.
Mitch: We’re at 8-8.5 MUNs. We’ve been 
averaging 85-90% on pregnancy checks. 
This last month we had 37 to check 
where 34 were pregnant, two were open, 
and one is a recheck. We get very few 
open ones anymore. 

Are you seeing cost savings 
with the P-One Program™?
Mitch: Just the feed itself, not 
considering any cow health benefits 
we’ve seen, the savings is $5,000 a 
month…We are probably saving even 
more because we aren’t pushing the 
robot pellets through the cows like we 
used to. 

We’ve had people tell us there is no 
way we are only feeding 48 pounds dry 
matter and getting this much milk and 
fat. They think there’s no way.  We can 
lay everything out for them. We see 
everything and it works.
And this doesn’t even include the health. 
If these cows are lasting a lactation 
longer, how much more milk are we 
getting out of cows too? We may have 
$60,000-70,000 in feed cost savings 

each year, and that doesn’t include the 
extra milk, the cows lasting longer – 
What kind of number do you put to that? 
We don’t know yet. 
We don’t treat fresh cows anymore. 
Through reformulating the dry cow diet 
with no straw, we get them in the robots 
and they just cruise. It makes milking 
cows a lot simpler. It is simple and easy.
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Somaya Life™ (formerly Gold Spike H) is the first 
anthrobiotic of its kind. Name changed for clarity.
Contains the same beneficial Smart Strains as Gold Spike H, 
with an additional Smart Strain to work on gut acid.


