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Peter Jones
Sustainability Manager

Seaman Paper is committed to being a positive member 
of the global community and a dynamic leader in social, 
environmental, and economic responsibility. Our Soft Steps 
Forward Initiative reflects this commitment to manufacturing 
high-quality products while reducing our impact on the 
environment, positively affecting the communities we serve 
and continuously improving our operations. Our longstanding 
success through more than 74 years is due in large part to this 
philosophy.

We are pleased to issue our annual sustainability report with 
commitments and goals that will help guide our business 
practices in an environmentally and socially responsible way. 
As a leader in paper-based packaging, we recognize our 
role in driving the use of sustainable packaging solutions. 
Our commitment to sustainable packaging supports a shift 
to a sustainable world, one in which humanity ensures its 
well-being across generations by improving the stability of 
ecological and socio-cultural systems.

To achieve our goals, we continuously examine and enhance 
procedures to improve our sustainability performance. We 
benchmark ourselves environmentally against our industry 
with the AF&PA (American Forest & Paper Association) and 
join with them in their “Better Practices, Better Planet” 
program. We have aligned our goals for 2020 with theirs as a 
reference point, assuring a shared vision and allowing us to 
gauge the effectiveness of our efforts.

Living and working in a global market as a recognized leader 
in our industry brings with it the responsibility to not only 
do the best things for ourselves but to support the goals of 
our customers to do the right thing for their customers, the 
environment, and the bottom line as well. To this end, we strive 
to be transparent in publishing our environmental policy, our 
accomplishments, and our goals. For when you stop striving,
you stop succeeding.
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Recovered Fiber

Goal
Maintain a sustainable 
proportion of recovered 
fiber in addition to virgin 
fiber

Progress
52% of products made 
with recovered fiber

Innovation 
Committee

Goal
Apply sustainable design 
principles to our product 
development work

Progress
Established an 
Innovation Committee 
and filed 4 patents in 
2019

2020 Goals Scorecard & Progress
Target date 2020; baseline 2005 unless otherwise noted

We measure and report on 10 voluntary goals with a 2005 baseline, aimed at 
taking soft steps forward to improve our impact on people and the planet. We 
are on track to meet or exceed most of our targets, but recognize that there 
is still plenty of work to do. 

We are extremely proud of our team members who embrace these goals 
as part of our culture and continuously evaluate our programs looking for 
opportunities to leave a positive impact on our communities, employees, and 
environment.

Safety

Goal
Reduce our OSHA 
recordable incident rate 
by 50% while working to 
achieve an injury-free 
workplace

Progress
80.5% Reduction

Greenhouse Gas 
Emissions

Goal
Reduce greenhouse gas 
(GHG) emissions by 25%

Progress
91% reduction

Air Emissions

Goal
Reduce Air Emissions 
(NOx, SO2) by 25%

Progress
26% Reduction in NOx 
emissions

98% Reduction in SO2 
emissions

Waste Recycling

Goal
Reduce total waste sent 
to landfills by 25% from 
2010 levels with the 
ultimate goal of zero-
waste to landfill

Progress
74% Reduction from 
2010 levels

Renewable Energy

Goal
Increase renewable 
energy use by 20% from 
2015 levels

Progress
73% of energy use 
in 2019 came from 
renewable sources

Water Use

Goal
Reduce water 
consumption by 12%

Progress
13.9% Reduction

Certified Fiber

Goal
Increase certified fiber to 
100%

Progress
99.3% of fiber third-party 
certified

Purchased 
Electricity

Goal
Improve efficiency in 
purchased energy use by 
10%

Progress
6.75% Improvement
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Ensuring The safety of our people.
Safety First

People are central to every aspect of sustainability at Seaman Paper. We 
aim to foster a culture where both the health and safety of employees, 
contractors, and visitors is our top priority. Maintaining an injury-free 
workplace is not just part of our vision; it’s in everyone’s best interests 
and goes beyond complying with applicable health and safety laws and 
regulations. 

We continue to manage our recordable incident rate, which we generate 
from the number of recordable incidents compared to our total work hours. 
From 2018 to 2019, we saw a 67% reduction in the recordable incident rate 
across all facilities. Our progress in reducing the rate of workplace injuries 
demonstrates the degree to which our employees are engaged in working 
safely and watching out for their coworkers. 

While we are proud to have reduced our recordable workplace injuries in 
2019, our ultimate goal is to create the safest possible workplace for our 
employees and strive toward a safety culture of zero accidents. The most 
important measure of success is ensuring all employees arrive home safely 
every day to their families.  

In 2017, we implemented a project to raise the paper reels of the two 
papermaking machines. While modern paper machines routinely have 
elevated reels to eliminate the hazard, older machines – like the ones at our 
mill – were designed with lower reel heights. The reel we used served our 
business well for years, but there is an inherent risk to its design. The cost 
of employee safety is always minimal compared to the cost of accidents. We 
received a 2017 AF&PA Leadership in Sustainability Award for Safety for our 
Raising the Reels for Safety project.

The best value at Seaman Paper 
comes from our people.

 People

We value a culture of collaboration, composed of team members with 
different backgrounds and perspectives, and a workplace where all 
viewpoints are valued. We want our company culture to reflect the global 
markets where we do business and our diverse customer base. We believe 
a diverse and engaged workforce will drive our business forward and create 
long-term success.
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• Financial Support for the Girl & Boys Club of Gardner

• Financial Support for the Gardner Emergency Housing 
Mission 

• Financial Support for the Mount Wachusett Scholarship 
Fund 

• Financial Support for the Athol Hospital

• Donated to the Gardner First Congressional Church Christmas Toy Drive.

• Donated to the Gardner Community Action Center can drive during Thanksgiving to support the 
needs of economically disadvantaged individuals throughout the Greater Gardner community. 

• Held a Tissue Paper donation day to support organizations across the greater Gardner area.  We 
donated over 2,000 cases of tissue paper to local schools, libraries, churches, day-cares, and 
individuals. 

• Held multiple employee eco-swap days resulting in donations of clothes, toys, and household items 
to the Gardner First Congressional Church.

• Funded an upgrade for LED lighting throughout the Athol Salvation Army Community Center. 
The upgrade is expected to save the organization $300 to $400 a month in electrical costs. The 
lower cost will assist the local branch of the Salvation Army in continuing their charitable efforts 
by providing weekly meals every Tuesday which are open to the public, Sunday worship services, 
along with relief efforts for those in need following disasters and donations of clothing and food 
throughout the year.

• Held a volunteer day to build bat houses from reclaimed wood pallets and improve roosting 
conditions for local bat species to support conservation efforts. Although bats often go unnoticed, 
they are the top predator for night-flying insects, so having them around is extremely beneficial in 
controlling the pest insect populations for our farms, gardens and forests. Massachusetts is home 
to nine bat species, of which four are protected under the endangered species list.  

• Implemented Wellness Wednesdays and Fresh Fruit Fridays at two locations to promote health 
& wellness. Fresh fruit has key nutrients that boast a high level of fiber while being relatively low 
in calories, resulting in improved digestion and a feeling of fullness without the sugars and fats. 
This wellness program aims to promote a healthy workforce and improve productivity among 
employees.

• The Seaman Paper Italia team held the first annual Earth Day Cup. This ‘epic’ match of soccer was 
a positive team-building experience that encouraged teamwork and participation, resulting in an 
afternoon filled with green goals.  

• Donated tissue paper to the Winchendon Girls Scouts.The girl scouts had a fun time building a float 
that they walked with during the 2019 summer solstice parade in Winchendon.

• MBW Summer Solstice Picnic Lunch sponsored by the newly-formed B.U.M. (Boost Up Morale) 
Committee. The idea was born by the B.U.M. Committee in response to employee’s request for an 
outdoor event that would unite the shifts, lift morale and kick off the summer season.

• Planted 100 trees on Earth Day at Allendale Woods and spent the morning walking through the 
Arnold Arboretum, the home to nearly 15,000 unique tree and plant species.

George Jones II Charitable Trust

In 2019, our community and charitable activities included:

Employee Engagementt

Supporting our local communities.
Community Engagement

To Seaman Paper, Community Engagement means having a positive impact 
in our community by supporting local and global initiatives that align 
with our company values. By building long-term relationships with the 
communities where production sites are located, we can contribute to the 
well being of everyone involved. Over time, active community engagement 
opens up possibilities for productive collaborations and long-term 
partnerships. Giving back to the community is not only the right thing to do, 
but it is also a way to build culture and a sense of a greater purpose among 
our employees.

Seaman Paper employees donating canned goods for Thanksgiving to the Gardner Community Action Center
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Seaman Paper came together with One Tree Planted and Boston Parks & 
Recreation to plant 100 trees at Allendale Woods—one of Boston’s largest 
and ecologically significant urban wilds.

Comprising 14 adults and one infant, the Seaman Paper team put on their 
working shoes, rolled up their sleeves, and got dirty for the afternoon. The 
goal was to restore the VFW Parkway woodland edge after years of damage 
from decades-old roadway work and dumping. Planting three species of 
attractive flowering understory trees, including Flowering Dogwood, Witch 
Hazel, and Serviceberry, the team helped increase native plant biodiversity 
and enhance forest structure by adding to the most compromised forest 
layer and providing food and shelter to wildlife.

Earth Day 2019
Highlight
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Partnering with the planet to 
ensure a sustainable future.

Planet

Responsible 
Fiber

Energy 
Efficiency

Water 
Stewardship

Waste 
Recycling

Responsible 
Fiber Sourcing

The Seaman Paper team believes sustainable forest management 
is key to maintaining a healthy future for our planet. The choices 
we make today should leave the forest we depend on better off 
in the long term. It takes healthy, thriving forests to supply our 
customers with paper and packaging products. Responsible 
sourcing of fiber is not only a responsibility; it’s a necessity for 
long term business success.

Transparency throughout the supply chain is vital to delivering 
our sustainability commitments. We use both virgin and recycled 
fibers, as they ensure long-term sustainable paper production. 
Virgin wood fibers will always be needed for the production of 
our products. Fiber can only be recycled about 6 times before the 
quality becomes too poor for paper production, and this means 
sourcing virgin raw material from forests is unavoidable. Whether 
the fiber is recycled or virgin, we make sure the sustainability 
credentials are of the highest standard. In 2019, our fiber balance 
at the Otter River Mill was 52% recycled and 48% virgin.

We believe that the three international forest management 
schemes – Forest Stewardship Council (FSC), Programme for 
Endorsement of Forest Certification (PEFC), and Sustainable 
Forestry Initiative (SFI), give the best assurance of sustainability. 
These standards aim to protect wildlife habitats, species at risk, 
forests of high conservation value, and the rights of indigenous 
peoples that call these forests home. We are proud to be 
associated with these organizations and their efforts to drive 
sustainable business practices.

Certification of Seaman Paper’s operations to internationally 
recognized Chain of Custody (CoC) standards verifies that we 
have the policies, systems, and procedures in place to track 
wood fiber from the forest, through the manufacturing and 
converting processes, and on to our customers. We are pleased 
to share that in 2019, 99.3% of our fiber made at the Otter River 
mill was procured from well-managed forests and holds third-
party verification that it is from controlled and non-controversial 
sources. The remaining 0.7% consisted of recycled fiber that 
could not be traced to an exact source.

99% Certified Fiber

1% Non-Certified Fiber

Fiber Procured
FY-2019

48% Virgin

52% Recycled

Fiber Mix
FY-2019

Emissions
Reduction
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Managing Energy 
& Emissions

Supporting A Low Carbon Economy
Seaman Paper has made a significant effort to reduce our 
reliance on fossil fuels to lower greenhouse gas emissions. Over 
the past 20 years the Otter River Mill has successfully executed 
a series of energy improvement projects. Many of these projects 
have been a result of upgrading equipment, from more energy-
efficient lighting and motors to steam recovery and on-site 
renewable energy generation. The cumulative effect results 
in higher levels of renewable energy, lower greenhouse gas 
emissions, and reduced energy consumption and costs.

Solar Energy Project - The Future Looks Bright
In December 2017, we brought on line a 105-kilowatt hour array, which provides net 
metering electricity to our manufacturing building in Orange, MA.  In 2019, we generated 
111,320 kilowatt-hours (kWh) which is the equivalent energy needed to charge 4,750 
electric cars. As costs fall and new technologies increase efficiency and lower costs, 
Seaman Paper is well-positioned to utilize the 350,000 square feet of newly built 
warehouse space to support future solar arrays.

Let There Be (LED) Light
In 2019, we improved our “Let There Be (LED) Light” program, which highlights efforts 
that reduced our annual electricity consumption by an estimated 1,263,000 kilowatt-hours 
(kWh).  This initiative earned the attention of the American Forest & Paper Association 
(AF&PA), who recognized our progress by honoring Seaman Paper with the 2019 AF&PA 
Sustainability Award for Energy Efficiency/Greenhouse Gas Reduction. Chosen by a panel 
of sustainability experts from the American Council for an Energy-Efficient Economy, the 
AF&PA’s Awards recognize exemplary sustainability programs and initiatives in the paper 
and wood products manufacturing industry.

1

2

At Seaman Paper, lighting improvements have become a standard upgrade as technology 
has evolved. In the early 2000s, our high-pressure sodium and fluorescent lighting were 
replaced with T8 fluorescent lighting due to the latter’s considerable cost savings. Since 
then, LED has become the state-of-the-art lighting option. Here’s why.

For starters, LED lighting is far more energy-efficient than most other common lighting 
technology. In fact, LEDs use about 25%-80% less energy than other sources, while 
emitting noticeably more light.  While other lighting types release significant amounts of 
energy as heat, LEDs produce far less, further boosting energy efficiency. This also may 
be considered safer, as the enhanced lighting allows for more visibility while the reduced 
heat minimizes the risk of anything burning. The end result is better lighting at a fraction 
of the cost on electricity bills.

While LED lights typically carry higher up-front expenses than other types, their longevity 
will ultimately help lower replacement and maintenance costs in the long run. With this 
longer lifespan, fewer LED bulbs will need to be produced, packaged, and ultimately 
disposed of, further reducing the environmental impact.

With these energy conservation incentives, Seaman Paper was able to replace 431,000 
square feet of T8 lighting with LED lighting. We specified LED lighting for 345,000 square 
feet of construction of new warehouses, as well. In total, the full retrofit construction was 
approximately 776,000 square feet.

Unique Benefits of LED Lighting

1

Solar Energy 
Project

2

Let There Be 
(LED) Light

3

Thermal Fuel 
Substitution

4

Electrical 
Cogeneration
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Thermal Fuel Substitution
As a significant user of energy in paper production, improving 
our energy efficiency means reduced climate impact and 
lowering costs. In 2009, Seaman Paper installed a second 
wood-fired boiler at the Otter River Mill which reduced our 
fuel oil use by 59% from 2010 levels. (Oil is now only used as a 
backup to the wood system.) 

In 2019, we replaced 1,662,990 gallons of #6 oil with 31,083 
tons of renewable biomass fuel. About 50% of the fuel is made 
from whole tree wood chips from byproducts of nearby forestry 
operations. The other half is derived from used shredded pallet 
wood. The mixture results in an inexpensive fuel that burns 
cleanly and is domestic and stable. We only use wood biomass 
that has no higher value purpose. We are proud of our reduced 
carbon footprint and reduction of greenhouse gas (GHG) 
emissions by 91% from 2005 levels. 

The responsible and efficient use of biomass reduces our 
reliance on fossil fuels and helps to lower GHG emissions 
while simultaneously meeting the demand for forest-based 
paper products. The use of biomass also reduces harmful GHG 
emissions that otherwise would result from residual disposal 
in landfills, such as methane from decomposition.

Electrical Cogeneration
In addition to the two wood-fired boilers, we also installed a 
back-pressure turbine in 2009 which enables the cogeneration 
of electricity using process steam. The advantage of a 
Combined Heat and Power (CHP) system is that it generates 
electricity and captures heat that would otherwise be wasted. 
The back-pressure turbine generates steam at a higher 
temperature and pressure than is required by the mill to dry 
the paper being produced. Exhaust steam is then sent through 
a turbine to generate electricity. This “double use” of the steam 
is the most efficient use of energy. 

In 2019, the Otter River Mill cogenerated 8.2% of its electricity 
requirements which is equivalent to 1.8 million kWh. As a CHP 
facility, we can sell Renewable Energy Credits (RECs) for the 
electricity produced onsite. This is possible because wood-fuel 
is considered a carbon-neutral, renewable source of energy.  In 
2019, 73% of our electricity used at the Otter River mill came 
from renewable sources that did not emit greenhouse gases.

3 4

68,494 Gallons

32,031 Gallons

Oil Usage
53% Decrease YOY

2019

2018
73% Renewable

27% Non-Renewable

Total Energy
FY-2019
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Emissions
Reduction

Water
Stewardship

Our long-term strategy for lowering both air and GHG 
emissions have been connected to continuous improvements 
in our operations. Our atmospheric emissions mainly result 
from the combustion of fuels used to generate energy. These 
emissions include carbon dioxide (CO2), sulphur dioxide (SO2), 
nitrogen dioxide (NO2), and fine particulates. These emissions 
are controlled by means of two (2) four-cell baghouses. To 
ensure emission reductions are achieved, we use and generate 
renewable energy, improve our energy efficiency, and utilize 
advanced technologies.

As a water-intensive business, it is critical that we consume, 
recycle, and treat the water we use efficiently and responsibly. 
When people think of paper manufacturing, trees are often 
the first natural resource that comes to mind. But water plays 
an equally important role in the papermaking process. We 
recognize that healthy, sustainable water sources are essential 
to our community, the environment, and for manufacturing 
our products. To ensure the responsible stewardship of this 
precious resource we have implemented reduction programs to 
conserve and use water as efficiently as possible.

DAF System
In 2019 we continued to identify mill-specific water-related 
challenges and opportunities. We installed a Dissolved Air 
Flotation (DAF) system which is traditionally used in paper 
mills to remove suspended solids from a paper machine’s 
wastewater stream. This clarified water can then be used 
to replace freshwater previously used for machine cleaning 
showers and pulp processing. This investment has reduced 
the Otter River Mill’s use of freshwater (sourced from the Otter 
River) by approximately 45,000 gallons per day. This represents 
a daily savings of 5.5% of all water intake from the Otter River. 
Seaman Paper has begun the engineering phase for a future 
second DAF to continue its objective of reduced river water use 
in our papermaking operation.

Water Stewardship Continued
In the papermaking process, we recycle approximately 28% of our wastewater 
effluent back to the intake of the plant for reuse in the process, which reduces 
the energy needed to heat freshwater in the winter time. This is possible due to 
investments in a new vacuum pump seal water system that recycles seal water 
and reclaims the heat generated by the vacuum pumps. This has also reduced 
Seaman’s freshwater demand by 131 million gallons per year, the equivalent 
to 200 Olympic-sized swimming pools. In the winter, the differential between 
the river water and the recycled effluent can be as high as 26° F, representing 
significant energy savings. 

After use in the papermaking operation, water receives primary and secondary 
treatment in our privately owned wastewater treatment plant. Periodic regulatory 
and systems audits ensure the mill is in compliance with permits and regulatory 
requirements. In 2019, we used approximately 884,000 gallons of water per day. 
This was an increase compared to 2018 levels; however, this is due to significant 
investments to speed up our machines which in turn require increased water 
usage. In 2019, we have reduced our water usage by 14% from 2005 levels.
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Waste
Diversion

Seaman Paper understands the value and environmental impact 
of waste disposal programs and recycling. We continue to 
effectively manage our manufacturing waste and continuously 
look for beneficial reuse opportunities.

Paper recycling is one of the best, yet little known environmental 
success stories in the world. Because recycling and recovery 
of paper make economic sense, it happens at a very high rate. 
The AF&PA reported that 66.2 percent of paper consumed in the 
United States was recovered for recycling in 2019. Recovered 
fiber can serve as a low-cost alternative to new wood fiber for 
the many products offered by Seaman Paper. Using recycled fiber 
keeps valuable wood fiber from ending up in a landfill, extending 
the life of landfills. 

We collect reusable materials such as cores, plugs, and headers 
at our converting plants and return them back to the mill for 
reuse. We collect waste paper and cores that can’t be recycled 
back into our products and sell this fiber to local mills that can 
process the material effectively. We also collect office waste for 
recycling as it decreases the strain on limited landfill space. 
In 2019, we recycled 3,070 tons of paper which would have 
consumed 245,600 cubic feet of landfill space. These efforts are 
responsible for the preservation of approximately 52,190 trees.

94.6% Diversion
2019

90.8% Diversion
2018

Waste Diversion
YOY-2018/2019

Seaman Composting Project
We are proud to be affiliated with Mass Natural Fertilizer of Westminster, 
Massachusetts. In 2002, Seaman Paper was looking for ways to responsibly 
dispose of organic waste materials generated from paper production. 
Identifying a long-term opportunity to divert valuable solid waste from 
landfills, Mass Natural and Seaman Paper’s partnership began. 

Mass Natural was the first in Massachusetts to focus on industrial-scale 
composting and was therefore the regulatory “guinea pig” for the state. 
The development of the site and the operational processes were under the 
direction of the Department of Environmental Protection Agency. Due to 
this unique trailblazer status, Mass Natural continues to be a model site for 
state regulators and enjoys a cooperative relationship with the regulatory
agencies. 

The facility utilizes outdoor windrow and static pile composting and is 
permitted to accept 150,000 tons of organic materials annually. The primary 
feedstocks are short-paper fiber from the Otter River Mill, industrial food 
processing by-products, restaurant food waste, yard waste, and animal 
manure. The output creates a range of compost products, primarily “Top 
Shelf,” a blend of loam and compost that is sold to garden centers in the 
greater Boston area. Other markets include landscaping, gardens, athletic 
fields, landfill capping, and wetland construction.

During production at the Otter River Mill, water carries away short paper 
fibers that are too short to bond in the papermaking process. These fibers 
are collected in our private wastewater treatment with other organic 
residuals such as clay and biofloc to become what is known as paper mill 
sludge. An additional byproduct of the papermaking process is bottom-
ash from the wood-fired boiler. All of these byproducts are sent to Mass 
Natural’s 25-acre composting site. When mixed with other organics, It takes 
about 6 months for these materials to become compost. All products are 
tested by the University of Massachusetts soil lab prior to being sold to local 
homes and businesses.

In 2019, 2,786 tons of process waste (short paper fiber, biofloc, clay, bottom-
ash) were sent to Mass Natural. As a result of these initiatives, we diverted 
94.6% of waste from going to landfill in 2019. It is our long-term goal to 
achieve zero waste to landfill and ensure a closed-loop system in which the 
resources we use are maximized and beneficially used.
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Certifications, Memberships of 
Associations & Awards
Environmental labels support our customers in making responsible choices 
and give them a competitive advantage. For consumers, certifications 
represent additional guarantees regarding the quality and the source of 
Seaman Paper products. And for Seaman Paper, the certifications guarantee 
a high standard of quality and environmental responsibility.

Forest Stewardship Council (FSC)
With a FSC chain of custody certification, we can make claims 
about how much of our product comes from certified lands, 
how much contains recycled content, and how much is content 
from controlled sources.

Sustainable Forestry Initiative (SFI)
With SFI certified sourcing certification, we can tell buyers 
and consumers that fiber in a product comes from a company 
that is certified to the SFI 2015-2019 Fiber Sourcing Standard, 
or comes from recycled content, or from a certified forest. All 
fiber must be from non-controversial sources.

Programme for Endorsement of Forest Certification (PEFC)
With a PEFC chain of custody certification, we can make claims 
about how much of our product comes from certified lands, 
how much contains recycled content, and how much is content 
from non-controversial forests.

Compost Manufacturing Alliance (CMA)
CMA is a third-party organization that utilizes a nationwide 
partnership of compost manufacturing facilities to provide field 
disintegration testing for foodservice products. Select Seaman 
Paper products are field-tested and certified for commercial 
compostability.

Green Seal
The Green Seal (GS-1) standard addresses the primary 
life cycle issues for sanitary paper products from product 
performance, raw materials, manufacturing, packaging, 
and use. Specific Seaman Paper products comply with the 
requirements of the Green Seal Standard for Sanitary Paper.

Certifications & Labels
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Memberships of Associations Awards
We are thankful to have partners that provide us with valuable information to 
allow us to conduct business more efficiently and effectively. These partners 
focus on issues such as responsible forestry, environmental improvements, 

fair trade, sustainable packaging, and public policy.

We appreciate the recognition for our efforts and 
are especially proud and grateful to have committed 

employees who make these awards possible.

National Council for Air and Stream Improvement
An independent, non-profit research institute established in 
1943 that focuses on environmental topics of interest to the 
forest products industry, with over 75 member companies in 
the U.S. and Canada.

Sustainable Packaging Coalition
A membership-based collaborative that believes in the power 
of industry to make packaging more sustainable. SPC is the 
leading voice on sustainable packaging and is passionate about 
creating packaging that is good for people + the environment. 
Seaman Paper has been an active member and attendee of 
annual events since 2013.

Massachusetts Forest Alliance
Founded in 2012 to represent and advocate for citizens and 
businesses who support a strong, sustainable forest economy. 
Three previously separate groups voted to combine their 
resources into one organization, to provide a unified and 
consistent voice in matters of forest policy.

American Forest & Paper Association
A national trade association of the forest products industry 
that advances public policies and promotes a strong and 
sustainable U.S. forest products industry in the global 
marketplace.

Recycle Smart
RecycleSmart is an initiative sponsored by the Massachusetts 
Department of Environmental Protection to improve the quality 
of recycling programs throughout the state. RecyleSmart 
serves as a hub of information that helps to demystify the 
recycling process here in Massachusetts.

• 2015 AF&PA Leadership in Sustainability Award for Energy Efficiency and Greenhouse Gas (GHG) 
Reduction for our Soft Steps Forward Initiative

• 2017 AF&PA Leadership in Sustainability Award for Safety for our Raising the Reels for Safety 
project

• 2017 Central Massachusetts Green Manufacturing Award

• 2018 Luxe Pack in Green Award - Matters of Forest Policy

• 2019 AF&PA Leadership in Sustainability Award for Energy Efficiency/Greenhouse Gas (GHG) 
Reduction for our Let There Be (LED) Light Program

President Ryan Lichwell and Vice President of Manufacturing Gene Reardon accepting the 2017 AF&PA Raising The Reels Award
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Energy:

Purchased Electricity
(1000 KWHs)

Fuel- #6 Oil
(gallons)

Fuel- Wood
(short Tons)

Greenhouse Gas from Fossil Fuel
(tons of CO2e)

Water
(million gallons)

Safety
(OSHA DART Rate)

Fiber Source
Virgin Pulp
Pre-consumer Recycled
Post-consumer Recycled
total

Production of Paper by Seaman
(short tons)

Per Ton of Paper Produced By Seaman
Purchased Electricity (KWH/ton)
Water (1000 gallons/ton)
Fossil Fuel GHG

Safety Incident Rate

2005 (Base Year)

23,174

1,716,461

0

19,625

357.2

5.17

23,261

2005 (Base Year)
996
15.3
0.84

11.8

2015

19,714

42,623

33,758

1,685

270.4

2.15

47%
51%
2%

100%

22,335

2015
883
12.1
0.08

5.74

2016

19,756

24,545

31,219

1,569

281.3

2.97

45%
54%
1%

100%

22,620

2016
873
12.4
0.07

3.72

2017

20,331

33,749

28,225

1,434

290.8

3.5

52%
46%
2%

100%

22,865

2017
889
13.7
0.06

4.94

2018

20,884

68,494

31,344

1,604

281.2

4.19

44%
55%
1%

100%

23,332

2018
895
12.1
0.07

6.99

2019

21,609

32,301

31,084

1,745

307.5

2.3

48%
51%
1%

100%

24,345

2019
888
12.6
0.07

2.30

Change From
Base Year

-6.75%

-98.12%

NA

-91.11%

-13.91%

-55.51%

4.66%

Change from Base Year
-10.88%
-17.44%
-91.50%

-80.51%

Change From
2018 - 2019

-3.47%

-52.84%

0.84%

-8.79%

-9.35%

45.11%

-4.34%

-10%
-12%
-15%

2

AF&PA
-11%
-8%

-92%

2
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