
Supporting
sales for
Fabian Ft.
Spinta
Recruited 43 agents 
and surpassed the
enrolment target of 250

What is Fabian and 
what do they do?

Fabian is an Insurance Brokerage
based in central Florida dedicated to
providing members with the coverage
that is right for them! They specialize in
Medicare and Affordable Health, but
they do have a wide range of options
to cater to diverse people and are
happy to deal with the end-to-end
management of all insurance needs.

Fabian’s Ask
They wanted to increase their sales during the Open Annual Enrollment Period-

so as to harness  Obamacare to provide the best insurance options to its
clients. They aspired to increase their clientele and they did the same through
two ways- directly approaching consumers and recruiting insurance agents

to be contracted with Fabian Insurance.



Roadmap to 
Fabian’s 
Success

01

02
Formulated a robust strategy
to target and attract
insurance agents to join
Fabian Insurance.

Conceptualised and
executed succinct artefacts,
use cases, blogs and
explainer videos.

How did we pull it off?
Through intense A/B testing and by deploying various funnel approaches, we
were able to unearth a lot of high quality leads. By developing a strategy that
was rooted in a multitude of approaches, we were able to equip Fabian to
understand their end consumers in a well-rounded manner. 

By deploying email sequences, email automation, and performance
marketing, we were able to understand their customer persona. This in turn
helped them when it came to building a steady pipeline of top-notch leads,
with their end consumers as well as insurance agents who wanted to be a part
of Fabian Insurance. 

By working with Fabian’s team, we were able to integrate a great degree of
nuance and cultural sensitivity in order to understand the American insurance
market. Additionally, we focused on ensuring that Fabian got quality leads
while also having a steady access to a good pipeline of insurance agents who
wanted to be a part of Fabian Insurance. 


