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Dear Ace

I am writing to personally update you on the progress

Projects Family,

of ACE Projects in 2020. It has been a strange year for
everyone and I would like to wish you and your family well
through these very odd times.

The start to 2020 saw very exciting times in the life of ACE
Projects. Through a range of successful fundraising meetings
in December 2019, we were able to develop ACE Projects
in new communities across Rio de Janeiro, offering new
classes at different sites, run by the incredible Local
Leadership Team. We are delighted to announce ACE
is now able to offer over 37,000 hours (respectively) of
extracurricular activities to 250 children every month from
5 developing world communities across Rio de Janeiro.
This of course does not include the countless thousands
of ‘safe community space’ hours we offer for Leaders and
their students combined.
Our Local Leadership has grown exponentially in recent
months. From having two leaders who were tirelessly
committed to impact, to now having 8 Local Leaders and
new impact assistants, making a total favela based staff of
17. Having a well trained, enthusiastic team to direct and
assess the projects and support their community needs
means we are making a lasting impact in the most efficient
way. Lessons and activities went into full swing in February

Letter from
Management

and we were so proud to see ACE making an impact on an
even larger scale than last year.
On March 5th 2020, we hosted our first fundraising dinner at
The Queen’s Club, London. The dinner was a huge success,
doubling our projected fundraising expectations and I am
proud to say that everyone who came thoroughly enjoyed
the evening. No doubt that Paddy Walker (auctioneer) had a
huge part to play in that. To see the international community
come together to support our charity highlighted a value we
hold dear; communities are united by a shared goal. From
London to Rio, people are supporting the work that we do,
and we are immensely proud and grateful.
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A mere 17 days later, the UK went into lockdown,
along with many other countries across the

Finally we are excited to announce a new

world. At that point ACE made an executive

partnership with Vovi. Vovi will be running all our

decision to close its projects and centres to help

digital marketing and making sure we are bringing

stop the spread of the virus across Brazil and,

you all the right information as and when needed.

importantly, across the communities we know and

Watch this space for really exciting things coming

love. Unfortunately, at a federal level, Brazil and

out of ACE Projects. This new partnership led us

its president labeled the virus “a little cold’ and

(Dylan and George) to start thinking and aiming

a ‘media hack’. This laissez-faire attitude to the

on a bigger scale. We have always been clear

country’s health led to Brazil having the second

on our ambitions and goals, and we now have a

highest death rate globally, and there really is no

platform that will let us share them with the world.

end in sight for the rising death toll.

Whilst we understand the vision at hand will be

Through these turbulent times, ACE committed

hard, we are committed to proving it true and we

to paying all its local staff and put our heads

will need your help in doing so.

together as to how best we can serve our
community amidst the uncertainty. We are
delighted to let you know that through social

Please find attached here a digital half year report
and we hope you will enjoy it.

media we managed to raise over £6000, which
we directed towards buying food and sanitation

All the very best,

kits for over 1000 favela based residents. Our kits
consisted of food for a month, hand sanitizer and
soap. Our Local Leadership was also directed
to giving out the kits in a safe way, and making

George Crawley &
The ACE Projects Team

promotional videos encouraging our students to
stay at home. Although lessons did continue in
part, we struggled to maintain classes due to the
lack of technology and smartphones in favelas.
ACE opened its centres along with the state
institutions on August 3rd. All children attending
the projects must wear a mask and sanitize
each time they are entering the classroom. Our
emergency response to COVID-19 is still running
and we would appreciate any help in buying
PPE for our students and Local Leaders - click
to donate. We are doing our best to provide
engaging and safe projects for the children, whilst
trying to keep them safe from a virus they are not
protected against.
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January
- February

Following successful fundraising in late 2019 ACE
expanded from Rocinha and managed to solidify a
number of new local partnerships across the city.
This meant by early 2020, ACE was making an
impact in 5 communities across the city with classes
on offer in each community.

Start of 2020,
Expansion of
ACE Projects

Vidigal
•

Tennis

•

Women’s football

Rocinha nis
•

Breakdancing

•

Art theraphy

•

Photography

•

Theatre

•

Tutoring

Manguinhos
•

Women’s football

Morro da Formiga
•

Breakdancing

Cominidade Julio Otoni
•

Breakdancing
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March

ACE Projects
Fundraising
Dinner 2020 SUCCESS
Doubled projected fundraising
104 guests
Allowed ACE Projects to Start thinking bigger. The
funds raised provided security for all our staff and
salaries, so we can use any other donations for
expansion and development into new communities
with greater outreach to those who need it .
ACE saw a hugely successful first fundraising
dinner on March 5th 2020. We were completely
overwhelmed by the support and generosity of
everyone who came. Getting the dinner away
before the lockdown was massively lucky and we
were delighted to see every seat in the house full!
Thank you to all who came and supported, we
hope to see you again next year.
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ACE Emergency
Response
to COVID-19
In light of COVID-19 ACE Projects made an
executive decision to close its doors until
further notice on March 23rd.

Over

1000
sanitation
Kits

Turned our focus to how we can best serve the
community through these turbulent times:

1. Local Leader “Stay at Home Videos”
2. Food Baskets and Sanitation Kits
3. Launched ACE Emergency response to

£6000
raised

COVID fundraising campaign
4. Over 1000 people fed for an entire month
5. Over 1000 sanitation kits donated.

Following international guidelines ACE Projects
closed from April.

Over

1000
People fed
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Necropolitics: COVID distracts
from the crimes at hand.

In 2019, 1,810 people died at the hands of police

But this blatant depiction of favela residents as

in Rio de Janeiro. That works out as 5 a day. With

‘narcoterrorists’, indistinguishable from the actual

a population largely made up of favela residents

drug traffickers who work in these areas, means

and people of color, this represents a true danger.

the only people on the ‘safe side’ are the police.

They are disproportionately targeted in a doubleedged attack on the community.

It is not an option to choose the safe side if you
are black, or a favela resident, or fall outside the

Brazil’s Jair Bolsonaro takes a lot of influence from

shallow pool of ‘desirables’ the state is looking to

his floppy-haired, right-wing counterpart in the

protect in return for political favor.

UK. Neither of them like defending their nations
against a world pandemic, but both love a racist
slur (see ‘piccaninnies’, see ‘cockroaches’).

The ‘safe side’ uses its policy of authoritarian
militarism to make everyone unsafe who is not
firmly in the state’s pocket. Add the BOPE, a

But it is from the Americans that Bolsonaro has

highly-trained, armored and brutal police force

learned to systematically target marginalized

that runs raids across the city, and the ‘unsafe

groups, under the banner of self-protection.

side’ is populated by hundreds of thousands of

The War on Drugs and The War on Terror have

innocent people, caught in the sights of the state.

both been absorbed into the Brazilian political

Bolsonaro and Witzel may yet fall out, as Witzel

sphere, after they successfully damaged black

looks to make a push for president in 2022. But

communities across America, and instilled a

this rift between two military men will do nothing

violent hatred towards dissidents of the state,

to demilitarize the politics of Brazil. The state

or anyone from a Muslim or non-white nation.

is choosing who should live and who should die,

They are two brands of state terrorism that
fall into the category of ‘necropolitics’.

and those who have few choices in this world are
left with even fewer. As COVID rolls its deadly
route through Brazil, it is the marginalized who

Necropolitics is the state’s sovereign “right to kill,

are suffering the most. Deadly pandemic or state-

to allow to live, or to expose death”. Bolsonaro

sanctioned killings, the people of Rio are more

and his previous ally Witzel made this their

exposed than ever.

principal promise in power. Witzel is quoted as
saying: “The police will do the right thing: take aim
at a thug’s little head and fire! Just to be on the
safe side”
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Introduction
to Vovi
We are delighted to be partnering with Vovi Studio
as our head of marketing. As an established
London based marketing firm with real interest in
the charity sector, they are perfectly positioned to
launch our charity onto the global stage through
new outlets and exciting ideas.
As the charity grows, so too does its profile, and
we are looking forward to sharing more efficient,
relevant and interesting information about how
our charity is functioning. Stemming from this
partnership is new found vision and end goals we
are excited to announce to the world and eager to
share with you. Watch this space...

8

A huge thank
you to donors
As always, we want to say thank you to everyone
who has been supporting ACE Projects, helping
us to achieve our goals and building a platform for
long term, sustainable impact across Brazil. We
are eternally grateful to you all, and we hope you
appreciate how much your contribution makes a
difference to the communities we serve.
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