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CALL FOR PROPOSALS: Entrepreneur Peer Mentorship Group Facilitator 

Level: Independent Contractor, Junior Level Facilitator 

Commitment: 32 - 48 hours per month 

Expected Start Date: April 2022 

Work Environment: Hybrid (virtual and in-person) 

 

XXcelerate is seeking a community-minded individual to fill a unique and exciting contract position 
at our growing organization – our Peer Mentorship Group Facilitator role. This independent consultant 
will be contracted to be the sole facilitator of all our peer groups, designed to support women business 
owners in Oregon. 

XXcelerate is a 501(c)3 nonprofit organization whose mission is to address the systemic inequities 
women experience in growing their businesses. We disrupt the barriers they face by providing access 
to the community, resources, education and advocacy that catalyzes their growth; fostering their 
financial and economic freedom leading to vibrant communities and thriving future generations.  

We are seeking a junior group facilitator who has a some lived experience and/or working knowledge 
working directly with business owners, small businesses, or startups. Our groups are for those that 
identify with the experience of being a woman building a business in a world that is not necessarily 
designed for them. The facilitator is a core component to the successful implementation and 
monitoring/evaluation of our peer support approach. In person meetings will be held in Portland, 
Oregon. Opportunities to travel statewide to facilitate groups may present itself. Otherwise, virtual 
meetings will be hosted by facilitator. 

We have outlined desired skills and competencies below, but have no expectation that one human 
host all qualities. We encourage you to submit a proposal if you feel as if you could thrive in this 
position and you have the lived experience required to be successful. We do provide some support 
and have a proven framework for group facilitation – the level of the position is representative of our 
needs based on this criteria. You may apply if you are advanced level and the rate is amicable to you. 

What are XXcelerate Peer Mentorship Groups? 

XXcelerate convenes small curated groups of women business owners to provide business therapy, 
accountability, wrap around support and opportunities for building social capital, hard skills and adopting a 
growth mindset. We know that many women owners often feel isolated in their entrepreneurial journey. As they 
find their place in a world that isn’t necessarily built to accommodate them and their drive towards leadership, 
they find themselves bumping against internal and external barriers to growth. Rooted in the academic work of 
Social Cognitive-Learning Theory, our peer groups are designed to increase owner’s entrepreneurial self-efficacy 
within the context of social learning including role modeling, social persuasion, self-mastery, reframing, 
shifting expectations and increasing capabilities and confidence, all in a cohort of their peers. 

mailto:hello@xxceleratefund.com


ẋ  ẋ  ẋ  ẋ     XXCELERATE  🖂 hello@xxceleratefund.com     ẋ  ẋ  ẋ  ẋ 

 

Scope of Work 

1. FACILTATE. Facilitate the groups within the prescribed framework and carry out the role to 
meet the objectives outlined in the theory of change for the XXcelerate peer mentorship 
program 

2. PREPARE. Prepare and plan for groups by engaging the organization’s resources and your 
body of experience to effectively and immediately respond to needs that arise in group. 
Leverage tenets of the social-cognitive learning framework to achieve desired results. 

3. BUILD COMMUNITY. Engage owners in and outside group (including our online community) 
in a healthy way that models our values. Attend socials and community events where 
possible. 

4. REPORT BACK. Facilitators will be required to collect and report back on preset objectives 
and KPIs. Ability to collate multiple forms of quantitative and qualitative information and 
work with communications staff to tell our stories of impact and amplify owner’s successes 
will be vital 

5. LIAISE WITH MANAGEMENT. Conduct regular meetings with the Director and Programs 
Manager and ensure we are meeting the objectives of the program  

6. NAVIGATE. The facilitator will be a resource navigator and will ensure that when needs arise 
they are being met with access to resources. This work is supported by the Programs 
Manager. 

7. STEWARD. Facilitate and encourage a pro-woman environment and model the values that 
women in leadership and ownership possess 

 

Role of Facilitator in Group 

o Frame up and utilise a goal setting framework and teach owners how to stay accountable to 
their growth goals over a quarter (3-month) time frame 

o Keep conversations moving and manage participant speaking time  
o Frame problem solving so participants can arrive at solutions or new ways of thinking can be 

explored 
o Reframe and pose new perspectives overall. Model a mindset of abundance and curiosity 
o Facilitate activities for a shift towards growth mindset  
o Bring relevant and tangible resources into the group to enhance their learning experience 

(supported by the organization’s resources) 
o Celebrate wins, reframe accomplishments/failure and aid in building a sense of capability 

among beneficiaries 
o Convene an inclusive space where growth and vulnerability is centered no matter the journey 
o Promote shared dialogue and understanding among diverse backgrounds to develop a sense 

of community and belonging and create opportunities for social transformation 
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Desired Skills & Qualifications 

• Has lived experience in working directly with or as a small business/startup owner and 
understands the challenges of the entrepreneurial journey, especially from the lens of a 
woman 

• Possesses an understanding of and can teach accountability frameworks, problem solving 
frameworks and goal setting methodologies that provide personal and professional growth 

• Knowledge of mindfulness activities for centering busy adults 
• Possess the ability to execute real time thematic analysis of beneficiary needs and be able to 

course set/correct in real time 
• Understands the implications of the cognitive-behavioral approach in learning and how past 

experiences, environment and mindset may create barriers to human development 
• Possesses lived experience and is well versed in effective facilitation via virtual platforms 

such as Zoom 
• Has a minimum junior level of training and experience in facilitation and possesses: 

relational and collaborative skills, capability to work well under emotional experiences, high-
level of empathy, and ability to keep strong boundaries that is required of a disciplined 
facilitator 

• Understands the value of guidance and reframing versus trying to fix the problem. The 
facilitator may have to put a coaching hat on sometimes, but rarely. The goal is to allow the 
beneficiary to arrive at a shift on their own accord with clear and compelling facilitation. 

• Possesses a high degree of emotional intelligence and self-awareness – you understand 
group power dynamics, cognitive biases and the responsibility to provide psychological 
space for group needs and emotions 

• Possess experience convening diverse communities with an understanding of social and 
cultural differences and how to create enriching connections among diverse beneficiaries to 
cultivate an inclusive group environment 

• Has received training in cultural competency or has a background in social transformation, 
social justice or Diversity, Equity & Inclusion theories and practices 

• Group times are set for each quarter. Must be available during the working weekday to 
accommodate the various group times.  

 

Core Competencies 

The core values and competencies that will lead to success in this position are outlined below: 

❖ Organizational Approach – Prepared. A keen observer and responsive to the environment 
around them. Proactive. Detail-oriented.  

❖ Facilitation Approach – Objective. Comfortable with Assertive Course Correction. Possesses 
the ability to frame versus wanting to be the expert in the room. There is no right way, there 
are many pathways. Beneficiary agency is an important part of our approach. You understand 
what it means to hold gender and culturally competent spaces for women. 

❖ Communication Style – Emotionally intelligent, self-aware, intentional, clear, and concise 
with a mind to communicating in a way many types of people can understand 

❖ World View – Possesses an understanding of the way racism and sexism manifests in our 
cognitive biases and structures. Kindness and empathy are central to what we do. You are 
easy-going but disciplined, you are observant and you value humanity, connection and 
embrace an optimistic approach. 

❖ Personality - Compassionate, Willing, Open-minded, Assertive and Abundant 
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Details and Compensation 

Independent Contractor for Nonprofit Entity 

Junior Level Facilitator 

Hourly Rate: $60-80/hour, depending on experience 

Commitment: 32 - 48 hours per month, September – June (Summers off) 

Approx. Monthly Value: $1,920 – $3,840 

Ideal Minimum Commitment: 2 years 

 

Submission Process 

We do our very best to ensure a fair and transparent contracting process and to stay on track with timelines, 
but the market may dictate slight shifts. Don’t hesitate to reach out if you want to inquire on where we are at 
in our process during the suggested window below. 

➢ Proposal Submission Window (March 18 – April 2022) 
Submissions are accepted on a rolling basis through the middle of April 
 

➢ Information Session (April 5th 12-1p PST) 
We will host an informational session on this RFP by Zoom and/or Phone with the Executive Director. If 
you are interested in the contract and have questions, we encourage you to register for the info 
session. Participation is not required. Simply sign up for free if you would like to attend: REGISTER HERE 

 
➢ Initial Phone Interviews (March 30 – April 12) 

Submissions will be vetted to ensure the contract requirements are met. If so, prospects will be invited 
to a Round 1 thirty-minute phone call for initial vetting 
 

➢ In Person Interviews (April 10 – April 18) 
Successful submissions from Round 1 will be invited to an in-person review for Round 2. Final 
Selection is based on ability to meet the skills, qualifications and align to the core competencies 
outlined in the request for submissions and will occur before the end of April. 

 

Learn More About XXcelerate 

Our website is currently under construction. It is not the best place to gain up to date information. 
Attendance to the informational session is highly encouraged to learn more about our mission, vision 
and values, services and approach. We will review the group format, discuss the roles and 
responsibilities of the facilitator and can address any logistical questions that you may have. The 
hiring manager will be present to answer questions directly.  

We are committed to engaging an open, transparent and inclusive contracting process. We center 
contracting with Oregon’s Women-Owned, POC-Owned, Emerging and Disadvantaged businesses in 
our procurement processes and have removed barriers to entry for successful contract execution for 
communities traditionally marginalized from doing business with public entities. 
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How to Apply 

Consultants are asked to submit the following in consideration: 

1. A Proposal containing the following information: 

A. Capability Statement  

o A statement that demonstrates your ability to deliver services in the specified content arena 
within the desired timeframe. Outline any experience in working with small businesses and/or 
with entrepreneurs here. 

B. Proposal Narrative  

o Describe why you believe you would be an excellent fit for this role. Please reference the needs 
and skills outlined in the role description and your body of experience 

o Please outline your approach or beliefs you have about the role of a facilitator in peer mentor 
settings. Do you embrace a style or methodology that you would like to share? 

o Explain why XXcelerate is a natural next step for you given where you are at in your current 
career journey 

C. Three References: Past Clients and/or Facilitation Instructors 

o We do value the perspective of those that have experienced your work. Please provide the 
name, title/organization, email and phone number of three relevant professional references 

D. Supplemental Materials 

o You may submit up to two examples of your work - whether an event, or project you facilitated, 
an article, a video on a relevant topic or other body of work that exemplifies your facilitation 
experience. 

E. Desired Rate of Pay 

o We have offered a range. Please include the rate you require to deliver services. 

 

2. A Resume or CV  

o Submit an updated Resume/CV that clearly shows relevant professional experience and/or education, 
certifications that reflects knowledge and ability in content expertise 
 

Please submit one PDF with all materials as an attachment to an email with the subject line [Name 
– Peer Mentorship Facilitator Role] to hello@xxceleratefund.com prior to April 17th at 5p PST. Early 

applicants will be prioritized in the consideration process. 

 

 

EEO Statement: XXcelerate is an Equal Opportunity Employer. We are a social justice nonprofit that values a diverse workforce and 
centers access for all people, including those historically marginalized from the formal economy. We are committed to providing a safe 

and inclusive workplace and to provide opportunity despite race, religion, education, gender, ability, age, sexual orientation, marital 
status, ethnicity or other community identifier rightfully protected.  

We value your humanity and encourage you to show up as you are in the most authentic way you can. 
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