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Born in the Community &
Remaining Deeply Rooted in the
Community

Fife Provost Jim Leishman joins DAPL Patrons Clive Russell and Eleanor Bowman
in celebrating the organisation’s 25th anniversary – August 2019

Who we are
DAPL offers one to one counselling, support, information and advice to
individuals and families who are affected by substance use and live
within Fife. The organisation also provides counselling and groupwork in
schools for young people experiencing issues which are affecting their
mental health and wellbeing.
The service is free and confidential and offered by experienced
workers.
The organisation was formed in 1994 and originally served the area of
Levenmouth, however is now available throughout the entire Kingdom
of Fife.
DAPL’s counselling service is accredited by the British Association for
Counselling and Psychotherapy (BACP). Only four organisations in
Scotland have this honour and recognition.
The charity is proud to have the support of actor Clive Russell and
businesswoman Eleanor Bowman MBE as its patrons.
How we are funded
We are funded primarily by Fife Council, Fife Alcohol and Drugs
Partnership and the Scottish Government’s Pupil Equity Fund.
In addition, we are extremely grateful for all the individual contributions
we receive.

Chairperson’s Report
The last year has been a very
exciting and productive time
for DAPL. The board are very
pleased and happy to have
celebrated
our
25-year
anniversary. This was marked by
a successful open day, at
which our staff showed off their
skills and enthusiasm to all the
clients, colleagues, partners
and local dignitaries who
attended to mark this occasion.
It was also very poignant, given
where DAPL began 25 years
ago in the community against a
backdrop of drug related
deaths that we find ourselves in
the current environment of
record levels of drug related
deaths and this was marked by
sharing a short remembrance
service for all those who have
died with our local colleagues
from Addaction Fife.
This year the Board were also
very pleased to have the
opportunity to recognise the
dedication and commitment of
our staff to DAPL and our clients
by celebrating longevity of their
service at 10, 15 and 20 years.
This is something we will be
pleased to continue over the
coming years.
This year we were also pleased
to receive a further 5 years’
accreditation with the British
association for Counselling and
Psychotherapy (BACP). DAPL
are one of only four services in
Scotland
to
receive
this
accreditation which highlights
the whole team’s commitment
and professionalism.

This year we welcomed new
member Lynn Marshall to the
Board. She comes with a
lifetime of experience which will
be of benefit to the whole
organisation.

DAPL was born in the
community, still serving the
community and will continue
to do so, hopefully for
another 25 years.

The Board also agreed the
largest investment in staff
development by authorising
funding to train all staff to level
7 post qualified diploma in
counselling children and young
people. The Board felt this was
a very worthwhile investment
given the amount of on-going
work DAPL undertakes within
both Primary and Secondary
schools throughout Fife, with
many schools commissioning
bespoke provision.
Another proposal that was put
to the Board which we were
happy to endorse was restructuring the delivery of
service from Area co-ordinators
to Service co-ordinators which
offered the overview of our two
key business areas: Adult and
Young Persons.
2020/21 will no doubt throw up
its challenges, funding and
otherwise, as always some we
will be prepared for, others will
take insight and on-going
commitment from the Board,
Management and the staff
group.
The Board offer great thanks to
Martin and Liam and the
Management Team for their
continued hard work, the staff
for commitment, Patrons for
their support and our funders for
continued investment and
recognising the importance
and quality of our work.

Steve Walker
(DAPL Chairperson)

Service Manager’s Report
2019 was a significant year for
DAPL in many ways; this year
seen our service reach the
milestone of 25 years successfully
delivering
counselling,
information and support to the
communities we serve, whilst
remaining true to our community
roots and founding principles.
Our service was born some 25
years ago due to a groundswell
of community concern further to
a spate of drug deaths within the
local community. Sadly 25 years
later, in 2019 we seen a record
number of drug related deaths
through Scotland, which is proof
that our work is far from over.
DAPL held a successful 25th
celebration event, throwing our
doors open and showcasing our
journey over the years, in
addition
to
our
current
engagement; with many clients,
colleagues
and
dignitaries
coming through the door. Given
DAPL’s humble beginnings, it
seemed prudent that our 25th
anniversary event was held on
Overdose Awareness Day. The
event was a great success
generating
connections,
conversation and reflections.
Our event was closed by a
moving
tribute
and
remembrance to those affected
by the drug related deaths here
in Fife, which was delivered in
partnership by our colleagues
from Addaction.
2019 was also a year of long
service recognition from DAPL
Board of Directors for my
colleagues and I; celebrating 20
years, 15 years, and 10 year’s
dedicated service respectively.
In
2019
DAPL
remained
committed to improving our
practice, processes and systems;
keeping quality and good
governance at the fore of all we
do.

2019 seen DAPL successfully
achieve the prized status of
being a British Association for
Counselling and Psychotherapy
(BACP) accredited Counselling
Service for a further 5-year term,
making us one of only four
counselling services in Scotland
to achieve this accolade. This
further
evidences
our
commitment to delivering a
quality provision within good
governance and best practice
principles.
Over the past 25 years, DAPL has
adapted and evolved to meet
the needs of those who access
our range of services, in addition
to commissioner needs, and 2019
was
no
different.
DAPL
restructured our operational
management team from an
Area Coordinator based model,
to a service modality model. We
now have a coordinator who
leads on Adult and Recovery
services for Fife, in addition to a
coordinator who leads on our
Schools and Young person’s
services throughout Fife. This
model
will
support
the
development and delivery of key
areas of business moving forward
throughout Fife.

This is further evidence of DAPL’s
commitment to ensure that any
counselling undertaken with
children and young people is
delivered by a team of highly
qualified
and
experienced
counsellors. Furthermore, during
2019 the demand for our Young
Person services continued to
grow with a number of schools
commissioning
bespoke
provisions.
I am sure 2020 shall bring a
number of challenges; some
known,
others
unknown;
however, I am confident we
have the right mix of people,
systems and skill sets to face
these challenges head on. DAPL
has had to adapt to many
challenges over the past 25
years; however, I am confident
our collective efforts during 2019
enabled us to create a firm
foundation for the service to
continue meeting the needs of
our client group for many years
to come.

Our Recovery focused services
continued to be well accessed
across
Fife;
with
recovery
planning sessions, acupuncture,
SMART and SMART families
helping clients to access, gain
support and move on in their
recovery journey with great
success.
In 2019 DAPL committed our
largest investment in staff
training since our inception.
DAPL staff who work with
Children and young people
attained a level 7 Post Qualified
Diploma in Counselling Children
and Young People.

Martin Denholm
(DAPL Service Manager)

In 2019 DAPL successfully achieved
the status of being a British
Association for Counselling and
Psychotherapy (BACP) accredited
counselling service for a further 5year term.
DAPL is only one of four counselling
services in Scotland to have
achieved this award.

“DAPL is an exemplary
counselling service with
excellent standards and I can’t
praise the work the organisation
does highly enough.”
(Steve Mulligan, BACP Four Nations
Policy and Engagement Lead)

Introducing one of
our Counsellors…
Kim Malcolm

Can you tell us a bit about your background?
I am a mother of three and a grandmother of three. I foster cared three young people for thirteen years
and I have worked in the care profession for most of my adult life.
Why did you decide that you wanted to study counselling?
I studied counselling initially to be able to have a better understanding of mental health conditions in
order to support both foster children as well as my own, to help them become more resilient.
You recently completed the post graduate diploma in counselling young people. How did you find that
experience?
I found it both challenging and rewarding at the same time. I have a much better understanding how
adverse childhood experiences can have a huge impact on later life, and that early intervention to
provide support is vital.
Where are you normally based throughout the week?
I am currently based in a number of high schools, however I am looking to link in with the primary schools
connected with these schools to help give younger people a smoother transition into secondary school.
In your career, you initially counselled adults but now mostly work with young people. How did you
find the transition?
I worked with adults to begin with and I found that rewarding, but having completed the post graduate
diploma in counselling, this has given me the opportunity to be a more diverse counsellor.
How supportive do you find DAPL as an employer?
I feel incredibly privileged to be part of the DAPL team, where I began as a student counsellor before
becoming a volunteer and then a paid employee. The organisation values staff, provides continuous
training and has a first-class support network.
You are obviously a very busy person; how do you manage to relax? Do you have any
hobbies/interests?
I love to spend time with family and friends. I enjoy regular holidays in the sun, sometimes being a bit
adventurous!
What advice would you give to someone who is about to embark on a career working in the counselling
profession?
This is a career that can be challenging but also very rewarding in a way that is hard to imagine. To be
able to support people have a better quality of life and to see people become more empowered is
excellent. It is definitely a job worth considering.

Introducing one of
our Volunteers…
David Cunningham

Can you tell us a bit about your background?
My background is in music having played traditional Scottish music all over the world professionally for 20
years. Through my passion for the creative industries I was lucky to be able to become Managing
Director of a local creative production studio for 18 years. Over this time, I was passionate about
connecting with people to help them realise their own potential. I discovered my way of being, and my
personal experience of psychological distress was a perfect fit for me to train as a Counselling
Psychologist. I started to retrain by returning to University in 2009, since this time I have studied Biology
and Psychology at degree level, and am now working towards my professional Doctorate in Psychology.
What course are you on at the moment and what does it entail?
I am currently enrolled on the D.Psych, in Counselling Psychology, at Glasgow Caledonian University. This
is a three year course which has required 450 hours of applied Counselling Psychology practice.
What made you choose to volunteer at DAPL?
I was aware of the work that DAPL have done over the last 25 years, I have lived experience of my own,
and family member’s psychological distress and resultant problematic substance use. Due to this I was
both very keen and slightly apprehensive about choosing to volunteer with DAPL.
Whilst being a student and volunteering at DAPL, you also work for St Andrews University in their
counselling department. How do you manage to organise your time?
This is indeed a very tricky balancing act, however, I feel very lucky to have the full support of the team
at DAPL, through my clinical Supervision and Line management meetings. Everyone has been very
supportive, especially giving flexibility around scheduling when I was unable to make it to all the team
meetings due to attending GCU. The workload is significant when combining all the elements and is
something I must be very mindful of and ensure I have some time for self-care. I enjoy walking with my
dog in nature to recharge my batteries.
What is the best part of volunteering?
Simply the people I meet, making and nurturing connections, learning about and understanding people
as they navigate their way through their life’s journey, watching their own self-righting mechanisms
flourish as they start to feel better.
What has been your biggest challenge?
I feel the challenges around self-reflection and personal growth are significant, as a Counselling
Psychologist in Training I have to undertake personal therapy and this is both the most challenging and
rewarding part of the training. I believe all mental health professionals should have mandatory therapy
to allow them to understand and become aware of their own sense of self before working with others.
How supported have you felt by DAPL?
I feel the support to undertake my studies and fulfil my ethical and educational requirements is second
to none; a great place to work and great support, with great people.

Client Testimonials…
“Since I started using DAPL, they couldn’t have been more helpful. I
have never been turned away from DAPL and have always been
helped by the staff there.
The work they do for me and the community is above and beyond.
Please continue the exceptional work you do. You make a huge
difference.
If you weren’t here it would leave a very big problem for so many
people in so many ways.
Thank you.”
(Kevin, Leven)
“DAPL has been such a brilliant support to me.
I have improved more than I could ever have imagined. Before, I
was in some really dark places mentally.
I am pleased to say that I no longer take any drugs and this has
been the case for a while now.”
(Sarah, Glenrothes)
“I didn’t think I would ever get over my problem with drugs. I kept
trying loads of different things but nothing helped that much.
I then got an appointment with DAPL and my counsellor was top
class.
My life has changed loads and I am holding down a job which is
good as I hadn’t worked for a long while.”
(Steven, Dunfermline)

DAPL Open Day Photo Gallery…

@ School

The ‘DAPL@School’ magazine has been produced by the organisation on an annual basis since
2013. The publication is designed for school staff and contains a wide range of features and
articles.
Editor John Kennedy explains more…

Where did the idea for DAPL@School come from?
It was really a response to requests for information from teachers, other staff working in schools
and also parents. We wanted to make sure that we kept people up to date and also wanted
to improve communication. The magazine from its start contained topical articles and also
statistics. There has always been good signposting information too.
What feedback do you get from professionals working in schools?
It has always been positive. We find that the magazine opens up discussions and people like
the presentation of it. I often see it on guidance staff desks or in magazine racks in school
waiting areas.
How do you see the publication developing?
All the articles in DAPL@School are there because they are issues which have been raised.
Therefore, the magazine naturally evolves in response to what is happening. We put a lot of
work into ensuring that everything is very current.
The magazine has always had contributions in it from other organisations too – why is that?
It’s very important. We value our relationship hugely with our partner services and agencies.
Their input is valuable to us, and we are always endeavouring to strengthen our partnership
working.

Services for Adults

Counselling
Our counselling staff are qualified in a range of disciplines including: Humanistic,
Integrative, Cognitive Behavioural Therapy (CBT), Art therapy and Person Centred
counselling.
Most clients who access our counselling service have weekly sessions lasting for a
duration of fifty minutes.
Referrals are accepted from individuals or professionals, and all our counselling staff are
qualified to at least diploma level in the field.
Outcomes for individuals who engage in the counselling process are excellent, with most
clients reporting an improvement in psychological health, whilst also reducing their
substance use.
DAPL has premises in Leven and Kirkcaldy which are operational throughout the week.
The organisation sees clients at these premises and also at a variety of locations and sites
throughout Fife, bringing our service into local communities. Clients are seen for example
at GP surgeries, social work offices, council buildings, colleges and at other voluntary
sector agencies.
Other Provisions
Whilst counselling is the largest aspect of the service, DAPL also offers other forms of
support such as advice and awareness talks.
The organisation also employs a dedicated recovery worker who has a leading role in
facilitating and organising Smart Recovery groups in Fife. These meetings focus on
addictive behaviour and setting present and future goals. Further the organisation also
runs a family support group for those affected by another’s addiction.
For over fifteen years, DAPL has additionally provided service users with the opportunity
to receive ear acupuncture. Provided by appropriately qualified workers acupuncture
has proven to be very beneficial for lots of people. Participants often report that they feel
an increase in mental clarity and focus, self-esteem and general well-being.

Scottish Government Minister’s
Visit…
Scottish Government Minister for Public Health, Sports and Wellbeing, Joe FitzPatrick
MSP along with Mid Fife and Glenrothes MSP, Jenny Gilruth, visited DAPL on 2nd
December 2019.
Commenting after the visit, Jenny Gilruth MSP said:
“I am grateful that I was able to facilitate today’s meeting with the Minister at DAPL – a
crucial service within my constituency that supports individuals and families affected
by substance abuse.
“DAPL is a lifeline for many people across Fife and goes a long way in helping to
mitigate the urgent and serious substance abuse issues we are seeing in the area.
“The organisation is clearly committed not only to harm reduction, but also to
promoting recovery and safe practice – which is directly in line with the Scottish
Government’s recent drug and alcohol strategy revamp.”

Client Testimonials…
“I can’t recommend DAPL highly enough. The service is so
valuable and everyone is friendly and welcoming.
The level of support you get there is excellent.
I wasn’t sure about counselling in the first place as I thought it
would be tough but no joke it is the best thing I have done.”
(Stuart, Kirkcaldy)
“DAPL really helped me reduce the alcohol I was taking plus I have
a lot more confidence now. I feel a lot healthier and I am enjoying
life a lot more than I did before.”
(Carol, Methil)
"I feel like DAPL has helped me quite a lot about thinking about
myself more and helped me get through things at home. I feel like
DAPL is a good help."
(Abby, aged 13)
"DAPL has helped me as I've seen a huge improvement in my
behaviour and attitude towards other pupils and teachers."
(Lee, aged 14)
"Thanks to DAPL I've managed to control my anger. I feel like DAPL
has changed my life."
(Alison, aged 15)

Services for Young People
DAPL supports young people affected by their own or another’s substance
use by providing: counselling, groupwork and substance awareness talks.
Secondary school children suffering from psychological disorders can also
access counselling from DAPL in their school.

Counselling
All of our counsellors working with young people are qualified psychotherapists with
experience of working in a wide range of settings.
All the secondary schools and many primary schools in Fife refer pupils to our service.
Brief interventions, motivational interviewing, and mindfulness are all great low-level
interventions that people can deliver with the minimum of training. They can promote
good mental health and support wellbeing. They are not however effective in safely or
successfully managing more complex issues.
Counselling provides the space for people to deal with the more complex and
damaging aspects of their life - issues that can’t be addressed in a worksheet or an
online app.

“DAPL offer counselling and art therapy in Glenrothes High School as well as advising
on drug related interventions, upskilling both teachers and parents on the causes and
ways of tackling drug use and distress among young people.
DAPL’s practice is based in thorough examination of evidence around how to target
interventions.
We are extremely grateful for the work DAPL do and value their advice and guidance
immensely.”

Statistics

Gavin Waterston, Deputy Rector, Glenrothes High School

Statistics
In 2019, 1377 individuals
accessed DAPL for core 1:1
counselling and support

Adults,
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Young
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Adults


81% of adults who engage with DAPL report a reduction in the use of alcohol



73% of adults who engage with DAPL report a reduction in the use of drugs



79% of adults who engage with DAPL report an improvement in psychological health/emotional
wellbeing.

Young People (under 18 years of age)


92% of young people who engage with DAPL report an improvement in psychological
health/emotional wellbeing.



74% of young people who engage with DAPL report a reduction in the use of alcohol and/or
drugs.



Patrons

Staff team

Clive Russell

Counsellors

Eleanor Bowman MBE

Catriona Skinner (Art Therapist)
Emma Johnstone (Art Therapist)
Alison Van Loo (Art Therapist)
Sophie Santolaria (Art Therapist)
Sarah Higgins (Art Therapist)
Melissa O’Gorman (Art
Therapist)
Diane Diplacito
Christine Paterson
Graham Wordie
Mandy Morrison
Christine Bowie
Stevie Coote
Claire Simpson
Asifa Nicoll
Catriona Baillie
Kim Malcolm
Kerry Magee
William Kirkpatrick
Jacqui Deas
Kathryn Campbell

Board of Directors
Steven Walker
Pat Greenhough
Kathleen McLeary
Geoff Cartwright
Professor Chris Oliver
Lynn Marshall
Management Team
Service Manager
Martin Denholm
Business Manager
Liam Thomson
School Counselling & Young
Person’s Services Co-ordinator
John Kennedy
Adult & Recovery Services
Co-ordinator
Susan Innes

In addition, DAPL’s staff
are supported by a number of
volunteers and placements.

Administration
Lesley Shields (Senior
Administrator)
Stacey Millar (Administrative
Assistant)
Sarah Smith (Administrative
Assistant)
Lead Recovery Worker
Stew Talbot
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