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Local Immigration Partnership

The Local Immigration Partnership was designed to provide regional leadership for
immigrant settlement and integration. A local collaboration between partners and
stakeholders to address the needs and gaps of newcomers in our region.

LIP'S strategic goals:

Support community-based knowledge sharing and local strategic planning. 
Promote and increase innovation practices, with respect to local immigrant
settlement and integration. 
Foster local engagement of service providers and other institutions with
newcomers. 
Improve coordination of services that facilitate settlement and integration
processes. 

1.
2.

3.

4.

LIP'S Long-term vision:

To promote and integrate newcomer challenges and opportunities into
community planning process. 
Establish and enhance partnership between multiple stakeholders in:
identifying, coordinating, delivering, and integrating community specific targets
and priorities. 
To implement a settlement strategy and action plan to improve newcomer
outcomes. 

1.

2.

3.
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Fredericton's Local Immigration Partnership
(FLIP):

To increase support capacity for the integration of immigrants. 
To increase the number of immigrants successfully integrated within the
community.
To improve tracking and measurement of retention results. 

Fredericton's Local Immigration Partnership is a collaborative community initiative
designed to improve newcomer settlement, integration, and to strengthen
Fredricton's ability to better address the needs of immigrants. 

The FLIP was formed in May 2015 by the Fredericton community with the support
of the Canadian Federal Government (IRCC). Led by Ignite Fredericton, its purpose
is to establish a welcoming and inclusive community through multi-level
collaboration. 

The FLIP has identified three key priorities which guide the efforts of all partners
and stakeholders in order to achieve the goal of creating a more welcoming and
inclusive community. The priorities are:
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https://www.canada.ca/en/services/immigration-citizenship.html
https://www.linkedin.com/company/ignite-fredericton/?originalSubdomain=ca


FLIP Structure:

The FLIP structure continues to evolve to adjust to the changing environment and
provide the support needed to deliver at high standard to the immigrant community
and benefit of all members, partners and stakeholders. 
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Newcomer Partnership Council (NPC):

Lead Fredericton’s Local Immigration Partnership by continually monitoring
the FLIP Networks for proper implementation of goals that align with FLIP’s
purpose. 
Actively provide strategic feedback and connections to support FLIP goals and
networks. 
Advice partners and stakeholders on goal setting, upcoming projects, and
current events happening in the Fredericton region. 
Raise awareness of ongoing efforts of the FLIP. 
Advocate for potential policy changes and program enhancements to increase
newcomer retention rates, based on FLIP’s findings and suggestions. 

The Newcomer Partnership Council (NPC) is the Local Immigration Partnership
advisory board. The NPC actively advices on strategic priorities that aid with
integration and settlement of immigrants within the Fredericton region. 

The NPC acts as a leading organizer in partnership creations that are action-
oriented, representative of challenges and opportunities for newcomers, and
establish long-term population growth objectives for the Fredericton region. 

The NPC will: 
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Leadership Circle:

The leadership circle is a new addition to the FLIP Structure. This is where all
chairs and co-chairs seat to discuss about plans as individual networks and how to
strategically work together. 
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FLIP Networks: 

Wealth Creation Retention
Poverty Reduction
Social Inclusion
Cultural Inclusion 

The FLIP Networks (formerly known as committees/working groups) bring partners
and stakeholders together to address immigrant needs and gaps in the region, and
work on finding solutions as a team. 

There are four networks that have been re-established and re-named throughout the
FLIP Strategic Sessions (December 2020).

The networks are:

Each network follows its own mandate, has a distinct membership, and conducts
their own activities. They all report back and seek feedback from the NPC. 

 



Wealth Creation Retention Network:

This network focuses on reducing barriers and
accelerating the economic integration of
immigrants into the Fredericton region. The
focus of this network is on skilled workers,
investors, and entrepreneurs who arrive ready to
work, invest and advance the local economy.

Area of focus for 2021: Business sector -
understanding and accessing resources.

Read more about the activities conducted by the
Wealth Creation Retention Network on page 16. 

Poverty Reduction Network:
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Reducing barriers for immigrants living in
poverty in the Fredericton region. Focusing on
the specific needs and challenges faced by low-
income immigrants. 

Area of focus for 2021: Poverty & quality of
life.

Read more about the activities conducted by the
Poverty Reduction Network on page 17. 
 



Social Inclusion Network:

Cultural Inclusion Network:

Supporting and accelerating the
integration of immigrants into the flow of
life in the Fredericton region. 

Area of focus for 2021: Healthcare access
- understanding and accessing resources. 

Read more about the activities conducted
by the Social Inclusion Network on page
16. 
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Address the deeper cultural and behavioural
issues that prevent immigrants from fully
integrating into the Fredericton region. 

Area of focus for 2021: Community -
understanding and accessing resources.

Read more about the activities conducted by
the Cultural Inclusion Network on page 17. 

 



Action Teams: 

Stemming from the Networks, action teams will be created. These action oriented
teams are created by the networks to develop and implement specific actions. The
team will be made up of members from the network and other members of the
community that will be able to support the action. 

There can be one or more action teams created as long as these groups are
implementing changes and having results. 
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2021 Schedule:

Individual network meetings occurred every two weeks on Zoom or in-person
following Covid-19 regulations.

NPC meetings occurred once every three months on Zoom or in-person following
Covid-19 regulations

*According to the Covid-19 pandemic and following the New Brunswick Public  

All four networks and the NPC met every three months for the end of quarter
results meeting. During this meeting members reviewed the activities and projects
conducted through the quarter by the FLIP and each network, what had been
successful, challenges, accomplishments, and goals for the next quarter.

Schedules for each network, the NPC, and chairs/co-chairs were sent out to each
member during the onboarding process. As we continue to recruit members these
schedules will be part of the onboarding pack. 

Health regulations, meetings happened online. When in-person meetings were
safe to have, the FLIP Coordinator arranged in-person meetings and events.



Overview of 2021:

In the attempt to retain newcomers, something is getting lost in translation.
Immigrants in our region face multiple barriers as they begin to integrate into their
new community. More specifically, immigrants who are temporary residents (non-
permanent) face a lack of support and guidance as they try to navigate the systems
in the Fredericton region. Non-permanent residents are part of what we call the gap
years. The gap years are the time in which non-permanent residents are getting
acquainted with their new environment, understanding how to navigate the complex
system, and building their networks.

These are the initial findings of Fredericton’s Local Immigration Partnership (FLIP).
Working in four networks, each working group is led by community volunteers who
seek to accelerate the social, economic, and cultural integration of newcomers to the
Fredericton region. Each network focuses on different initiatives with the goal to
address needs, gaps and opportunities within employment, healthcare, community
integration and quality of life. 

Throughout 2021, Fredericton’s Local Immigration Partnership members have
dedicated their time to conduct research, collaborate with partners and
stakeholders, and identify initiatives that will help bridge gaps and address the
needs of immigrants in the Fredericton region. 
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FLIP Strategic Sessions:

The strategic sessions took place online throughout November and December 2020.
These sessions provided members the opportunity to share their experience within
the FLIP, what they would like to achieve and challenges they have faced. This
information was gathered to make the changes necessary to renew the purpose of the
FLIP, have an engaged core membership, and establish key priorities.

Ignite Fredericton hired Lisa Hrabluk to help facilitate these sessions with the Local
Immigration Partnership Coordinator, Nicole Andrade and the Director of Ignite
Fredericton, Sarah Corey Hollohan. 
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The FLIP needs to have more representation of various groups, including;
newcomers, indigenous, private sector, and community-led networks.

Session 1:
During the first session Lisa focused on asking members for feedback regarding why
are people part of the FLIP, identifying members capacity and their role within the
FLIP. Members recognized the value of the LIP and see the potential to create large
impact on complex issues related to social and economic integration but a lot of
projects have stalled. They expressed frustration with the lack of progress the FLIP
has had. There was a strong emphasis on the need to be inclusive, to have
newcomers/immigrants and indigenous people involved so that they can speak to
their lived experiences. 

This includes international students, job seekers, and people dealing with social
challenges such as housing, transportation, and racial violence/harassment. This
conversation was the main reason for us to analyze and recognize the lack of
representation from many groups that should be involved in the FLIP. With this
approach we want to become role models for our community.  

Initial suggestions for 2021 priorities:
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Have a focus on systemic racism. How to address reports of racial
violence/harassment.
Increase international student retention and integration. 
Economic integration of newcomers across the full spectrum of the local labour
market. 
Attract high-worth newcomers into salaried position. 

Cultural Inclusion & Behaviour Change
Social Inclusion
Wealth Creation Retention
Poverty Reduction

The FLIP can be a central place for people to come together to co-create. This
will allow to accelerate the process of integration into Fredericton.

Session 2:
In our second session a revised FLIP structure and membership design was
presented, based on the feedback received during the first session. The members
agreed with the revised structure and the recommended composition of the NPC and
each of the four local networks (formerly known as committees/working groups). 

Members recommended to make recruitment a priority as the FLIP could run out of
people to volunteer to serve on the action teams.

During this session we identified our four local networks:

Session 3:
The third and final session focused on identifying initial priorities for 2021 based
on the revised structure. This session began with participants randomly divided into
breakout rooms to discuss overall hope for the FLIP and what they individually
bring to the network. 

Four themes emerged:
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Inclusion - To begin with the inclusion of newcomer/immigrant voices around
decision-making discussions, allowing the FILP to become a role model to the
community. 
Improve access to information.
Recognize FLIP's efforts and achievements. 

Goal Setting Sessions:

The goal setting sessions facilitated by Lisa Hrabluk, were designed to help members
of each of the networks of the Local Immigration Partnership identify their
priorities and set direction to specific goals that the networks want to complete. The
goal setting sessions took place at Kingswood Lodge on March 23 and 25, 2021.

Social Inclusion Network: This network focuses on supporting and accelerating the
integration of immigrants into the flow of life in the Fredericton region. The
priority of the network is to understand and access resources in healthcare.

Cultural Inclusion Network: This network focuses on addressing the deeper
cultural and behavioural issues that prevent immigrants from fully integrating into
the Fredericton region. The priority identified by this network is to understand and
access resources to learn and support the community.

Poverty Reduction Network: This network focuses on reducing barriers for
immigrants living in poverty in the Fredericton region. Focusing on specific needs
and challenges faced by low-income immigrants. The priority identified by this
network is to understand poverty.

Wealth Creation Retention Network: This network focuses on reducing barriers
for immigrants living in poverty in the Fredericton region. Focusing on specific
needs and challenges faced by low-income immigrants. The priority identified by
this network is to understand poverty. 



2021 FLIP ACTIVITIES:
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Virtual Dialogue with candidates from City Council and Mayors – Event led by
Fredericton Dialogue Community with support of the FLIP.
Information session with Stewart McKelvey’s immigration lawyer Brittany
Trafford on the new pathway to permanent residence for international student
graduates and essential workers. The event reached maximum capacity within
24 hours. Great impact and value for participants looking to apply to the new
pathways.
In June we celebrated immigration month where we hosted events and shared
profiles and video series about immigrants who live in the Fredericton region
and their cultural backgrounds.
Workplace Bias Recognition Training – Hosted an online training session with
Damon Levine from PRUDE Inc. 
FLIP the System – Hosted a virtual event with Norm Couturier (Co-founder &
CEO) and Tom Batty (Co- founder & COO) who shared about recruitment and
growing talent with support of two of their employees, Sarath Veeturi
(Geomatics Specialist) and Oksana Tesla (Special Projects Lead).

Throughout Q1 the FLIP was able to recruit 45 members. Each of the networks
participated in a goal setting session. These session allowed the members of each
network to identify their priorities and set direction to specific goals that the
network wanted to achieve.

During Q2 the FLIP was in an information gathering phase to clearly identify next
steps in supporting immigration in Fredericton. Fredericton's Local Immigration
Partnership worked with partners and stakeholders in support to launch different
activities and projects such as:
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Profiles: With a team effort we developed a series of 15 profiles in which we
highlighted: Immigrant business owners, immigrant skilled workers, and
international students
Video series “From around the world to Fredericton: A video series that
highlights newcomers/immigrants in the Fredericton region where they
showcased their country, culture, food, and more.

In collaboration with the University of New Brunsiwck the FLIP hosted a virtual
town hall on immigration and international education with the Minister of
Immigration Refugees and Citizenship, Marco Mendicino and MP, Jenica Atwin. 
Supported Fredericton's International Airport (YFC) with a short survey to learn
about what makes a welcoming airport. 
Through UNB's Arts Internship Program, the FLIP was able to find a research
intern to support the ongoing projects conducted by the networks through
September 2021 until April 2022. 
Porvided support and connections for the Integration Success Program. A
program designed to prepare international students for the workforce by Ignite
Fredericton.
Participated in the Student Welcome bbq hosted by the City of Fredricton.  

During Q3 each network began their initiative development and implementation
phase. The FLIP continued to work in collaboration with partners and stakeholders
on projects such as:
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The Wealth Creation Retention Network partnered with UNB’s Strategic
Management course in which six groups of students conducted research on
newcomer’s experiences with the Fredericton job market. The findings show that
newcomers, in particular international students, are interested in living and
working in Fredericton, however they are often stymied by confusing
government policies, and a lack of knowledge on how to find highly skilled work
in their chosen fields. On the flip side, local small and medium enterprises
(SMEs) struggle to find highly skilled workers, and either aren’t familiar with
government programs to support the hiring of newcomers or lack the internal
capacity to negotiate through policies and programs, designed to connect them
with international talent.
The Social Inclusion Network conducted a series of interviews with nine
participants to learn about immigrant needs and gaps in Fredericton regarding
healthcare access. The findings show that immigrants have difficulty navigating
the healthcare system, finding reliable and valid information, and overall
accessing health care services such as mental health support, health care
providers and face long processing times to receive their Medicare cards. 

The FLIP networks continued to work in the implementation process of different
projects and activities throughout Q4: 
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The Cultural Inclusion Network has been collaborating to address challenges
immigrants face within their communities. The network has developed a
community questionnaire designed to learn more about the residents of the City
of Fredericton to uncover some of the challenges faced, understand resources
used by residents and identify participation in community programs and
activities. The findings will serve to guide the network and provide partners and
stakeholders with additional information. 
The Poverty Reduction Network conducted a series of focus groups in
collaboration with the Multicultural Association of Fredericton to understand
community priorities related to immigrant needs and gaps regarding quality of
life. The initial findings have shown that the key items that impact quality of
life are employment, housing, healthcare, and community integration. 

Increase awareness of existing and new resources for immigrants in our region.
Help understand community needs and address these by collaborating with
partners, stakeholders, organizations, all levels of government and the
community.
Work with others to avoid service overlaps.
Work as a conduit to break down silos. 

The initial findings of Fredericton's Local Immigration Partnership thoughout 2021
will be used by the networks to identify initiatives and develop a strategic plan for
2022. This new knowledge and analysis will be used to advise the local community,
organizations, and all levels of government on potential policy changes or program
enhancements to increase newcomers’ retention rates.

Fredericton’s Local Immigration Partnership seeks to continue to work together with
partners, stakeholders, community, and all government levels to bridge gaps and
provide support to immigrants in our region. To do this we will develop initiatives
and strategies based on our learnings through our research and collaborations.

Looking into 2022 we hope to work together to:
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