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1. Introduction
7billionideas makes a positive contribution to a strong and safe community and recognises
the right of every individual to stay safe.
7billionideas comes into contact with children and / or vulnerable adults through the following
activities: Activity Days, PHSE Lessons, Club session, Boot Camps, Business courses,
Assemblies and Idea competitions.
This policy seeks to ensure that 7billionideas Ltd undertakes its responsibilities with regard to
protection of children and / or vulnerable adults and will respond to concerns appropriately.
The policy establishes a framework to support staff, temporary or permanent, full or part
time), contractors, freelancers and partners in their practices etc.

2. Definitions
Safeguarding is about embedding practices throughout the organisation to ensure the
protection of children and / or vulnerable adults wherever possible. In contrast, child and adult
protection is about responding to circumstances that arise. Safeguarding and promoting the
welfare of children is defined as:
•
•
•
•

protecting children and / or vulnerable adults from maltreatment;
preventing impairment of children' and / or vulnerable adults’ health or
development;
ensuring that children grow up in circumstances consistent with the provision of
safe and effective care;
taking action to enable all children and / or vulnerable adults to have the best
outcomes;

Abuse is a selfish act of oppression and injustice, exploitation and manipulation of power by
those in a position of authority. This can be caused by those inflicting harm or those who fail
to act to prevent harm. Abuse is not restricted to any socio-economic group, gender or culture.
It can take a number of forms, including the following:
•
•
•
•
•
•
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physical abuse
sexual abuse
emotional abuse
bullying
neglect
financial (or material) abuse
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2.1 Child Protection is a part of safeguarding and promoting welfare. It refers to the activity
that is undertaken to protect specific children who are suffering, or are likely to suffer,
significant harm.
2.2 Early Help means providing support as soon as additional needs and support emerge at
any point in a child’s life.
2.3 Staff refers to all those working for 7billionideas whether full or part time, temporary or
permanent, paid or unpaid and any parties working on behalf of but not employed by
7billionideas, for example in the capacity of a facilitator, entrepreneur, contractor, freelancer or
partner.
2.4 Child(ren) is a person under the age of 18 (as defined in the United Nations convention on
the Rights of a Child).
2.5 MASH refers to the Surrey Multi Agency Safeguarding Hub.
2.6 Vulnerable Adult is a person aged 18 years or over who may be unable to take care of
themselves or protect themselves from harm or from being exploited. This may include a
person who:
•
•
•
•
•
•

•

is elderly and frail
has a mental illness including dementia
has a physical or sensory disability
has a learning disability
has a severe physical illness
is a substance misuser
is homeless

3. Linked Policies
This policy has been developed in accordance with the principles established by government
publications
and guidance and those of the Surrey Safeguarding Children Board, including:
•
•
•
•
•
•
•
•
•
•
•
•

Surrey Safeguarding Children Board protocols, guidance and procedures
Working Together to Safeguard Children (2018)
Keeping Children Safe in Education 2018 (KCSIE)
Disqualification under the Childcare Act 2006 (2015)
‘What to do if you are worried a child is being abused’ 2015
Teacher Standards 2011
Information Sharing Advice for Practitioners’ guidance 2015
Early Years Foundation Stage Statutory Framework
SSCB Early Help Levels of Need (thresholds and guidance)
Public Interest Disclosure Act 1998
The Police Act – CRB 1997
Mental Health Act 1983
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•
•

NHS and Community Care Act 1990
Rehabilitation of Offenders Act 1974

4. Responsibilities
All staff have responsibility to follow the guidance laid out in this policy and related policies,
and to pass on any welfare concerns using the required procedures. We expect all staff to
promote good practice by being an excellent role model, contribute to discussions about
safeguarding and to positively involve people in developing safe practices.
In the academic year 2018/2019 7billionideas has two senior education advisors.
David Harkin’s responsibilities are to present and facilitate activities,
Jennifer Harkin’s responsibilities are to present and facilitate activities.

5. Expectations
All staff and facilitators will:
•
•
•
•
•
•
•

Be familiar with this Safeguarding Policy;
Understand their role in relation to safeguarding;
Be subject to Safer Recruitment processes and checks, whether they are new staff,
supply staff, contractors, volunteers, facilitators, entrepreneurs, etc.;
Be involved, where appropriate, in the implementation of individual Education
Programmes, Early Help Assessments and support plans, Child in Need plans and
inter-agency Child Protection plans;
Be alert to signs and indicators of possible abuse
Record concerns and give the record to the DSO, and
Deal with a disclosure of abuse from a child in an informed manner, inform the
DSO immediately, and provide a written account as soon as possible.

All staff will receive annual Safeguarding training and update briefings as appropriate.

6. Implementation Stages
The scope of this ‘Safeguarding and Procedures Policy 2018/2019’ is broad ranging and in
practice, it will be implemented via a range of policies and procedures within the
organisations. These include:

6.1 Safer Recruitment
7billionideas pays full regard to ‘Keeping Children Safe in Education’. Safer Recruitment
practice includes scrutinising applicants, verifying identity and academic or vocational
qualifications, obtaining professional and character references, checking previous
employment history and ensuring that a candidate has the health and physical capacity for
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the job. It also includes undertaking interviews and appropriate checks including criminal
record checks (DBS checks), barred list checks, prohibition checks, and digital footprint check.
Evidence of these checks must be recorded on our Single Central Record.
6.1.1 Disclosure and Barring Service (DBS)
The organisation commits resources to providing DBS check on all staff.
6.1.2 Reference and Digital footprint checks
In addition to checks on recruitment for roles involving contact with children/ vulnerable
adults, a full reference check is made with their previous employer, as well as a general
check of character on social media and publicly available digital footprint.

7. Communications, Training and Support for
Staff
7billionideas commits resources for induction, training of staff (paid and unpaid), effective
communications and support mechanisms in relation to Safeguarding.
All staff who, through their role, are in contact with children and /or vulnerable adults will have
access to safeguarding training at an appropriate level. There will be commitment to the
following communication methods to ensure effective communication of safeguarding issues
and practice:
•
•

Annual Team Meeting
Announcements when necessarily regarding changes in law or our company’s
policies

8. Reporting
The process outlined below details the stages involved in raising and reporting safeguarding
concerns at 7billionideas.
https://www.surreyscb.org.uk/professionals/guidance-protocols/
1.
2.
3.
4.
5.
6.

Communicate your concerns with DSO, your immediate manager or business contact.
Seek medical attention for the vulnerable person if needed.
Discuss with parents of child or with vulnerable person.
Obtain permission to make referral if safe and appropriate
If needed seek advice from the Children and Families helpdesk or Adults helpdesk
Complete the Local Authority Safeguarding Vulnerable Groups Incident Report Form if
required and submit to the local authority within 24 hours of making a contact
7. Ensure that feedback from the Local Authority is received and their response recorded.
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8.1 Allegation Management
7billionideas recognises its duty to report concerns or allegations against its staff within the
organisation or by a professional from another organisation.
7bilionideas recognises its legal duty to report any concerns about unsafe practice by any of
its staff to the Independent Safeguarding Authority (ISA), according to the ISA referral
guidance
https://www.gov.uk/government/collections/dbs-referrals-guidance--2
8.2 Monitoring
The organisation will monitor the following Safeguarding aspects:
•
•
•
•
•
•
•

Safe recruitment practices
DBS checks undertaken
References applied for new staff
Records made and kept of supervision sessions
Monitoring whether concerns are being reported and actioned
Reviewing the current reporting procedure in place
Presence and action of Designated senior manager responsible for Safeguarding
is in post

8.3 Managing Information
All staff must be aware that they have a professional duty to share information with other
agencies in order to safeguard children and vulnerable adults. The public interest in
safeguarding children and vulnerable adults may override confidentiality interests. However,
information will be shared on a need to know basis only, as judged by the Designated Senior
Manager.
All staff must be aware that they cannot promise service users or their families/ carers that
they will keep secrets.

8.4 Conflict Resolution and Complaints
7billionideas is aware of the Surrey Safeguarding Children Board policy on resolution of
professional disagreements in work relating to the safety of children / Escalation Policy
(athttps://www.surreyscb.org.uk/) and if necessary, this will be taken forward by Jennifer
Harkin, 7bilionideas Designated Safeguarding Officer or her Deputy.
Conflicts in respect of safety of vulnerable adults will be taken forward by Jennifer Harkin,
7billionideas Designated Safeguarding Officer or her Deputy, via the Surrey CC Community
and Adult Care Directorate.
https://www.surreycc.gov.uk/social-care-and-health/care-and-support-for-adults/raisingconcerns-and-staying-safe
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8.5 Responding to an allegation about a member of staff:
This procedure must be used in any case in which it is alleged that a member of staff has:
•
•
•

Behaved in a way that has harmed a child or may have harmed a child;
Possibly committed a criminal offence against or related to a child; or
Behaved in a way that indicates s/he is unsuitable to work with children.

All staff working within 7billionideas must report any potential safeguarding concerns about
an individual’s behaviour towards children and young people immediately.
Allegations or concerns about staff, colleagues and visitors must be reported directly to the
DSO who will liaise with the Surrey Safeguarding Children Board who will decide on any action
required. In addition to the above, 7billionideas may also invoke their internal investigation and/or

disciplinary procedures, where appropriate and necessary, in the event of any allegation made against a
member of staff.

9. Professional Boundaries
Professional boundaries are what define the limits of a relationship between a support worker
and a client. They are a set of standards we agree to uphold that allows this necessary and
often close relationship to exist while ensuring the correct detachment is kept in place.
7billionideas expects staff to protect the professional integrity of themselves and the
organisations.
7billionideas does not allow staff to give gifts or to receive gifts from clients. Personal
relationships between a member of staff and a client who is a current service user is
prohibited. This includes relationships through social networking sites. It is also prohibited to
enter into a personal relationship with a person who has been a service user over the past 12
months.
7billionideas does not allow staff to use abusive language to children, clients, or other
members of staff. A warning system is in place for inappropriate behaviour or language. All
activities will be documented.
7billionideas does not allow staff to pass on client contact details to anyone outside of the
organisation.
7billionideas does not allow staff accept responsibility for any valuables on behalf of a client.
7billionideas expects all staff members to declare actual or potential interest. If the
professional boundaries and/or policies are breached this could result in disciplinary
procedures or enactment of the allegation management procedures.
9.1 Communicating and Reviewing Policy
Jennifer Harkin, 7billionideas Designated Safeguarding Officer or her Deputy, will make clients
aware of the Safeguarding Policy. This policy will be reviewed by Jennifer Harkin, 7billionideas
Designated Safeguarding Officer or her Deputy, annually and when there are changes in
legislation.
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