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Welcome

At the heart of the Guildhall Quarter proposal is 
the desire to make sure that Canterbury continues 
to be a fantastic place to visit, work and live.

In January 2020, Debenhams will vacate their store 
comprising more than 93,000ft² of retail space.

The closure of Debenhams will leave a hole in the 
heart of the city. To help Canterbury keep it’s vibrant 
centre thriving, we are taking the opportunity to 
repurpose these buildings for new retailers and 
ensure maximum benefit to the city’s economy.

The premises are impractical for occupation by a 
single retailer and are significantly under-used in 
their current form, with around 40% of floor space 
left empty. 

The future
The Guildhall Quarter will deliver 12 new retail units 
to strengthen and broaden the commercial appeal 
of the city centre, and provide contemporary urban 
living through 76 apartments across three sites.

Welcome
The City Council has recognised that the  vacant 
Debenhams store is one of the most significant 
city centre development opportunities in recent 
history, and we believe that our plans will deliver 
a sustainable long-term future for the three sites. 

We are proposing to redevelop the Debenhams 
sites fronting the High Street, Guildhall Street, 
and the Buttermarket and Mercery Lane. This will 
create a healthy mix of new smaller retail spaces 
and apartments to modern living standards.
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Corner of  Guildhall  Street  and the High Street

The Old Buttermarket

Debenhams Inter ior (Main store)

View along Guildhall  Street

Orange Street  Car Park

View over exist ing roof  tops of  the main Debenhams store

View along Sun Yard

View along Guildhall  Street

Debenhams Inter ior view (Guildhall  Street  store)
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Guildhall Street Mercery Lane
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Exist ing Si te Section

Exist ing Massing View -  Looking Nor th East

Exist ing Massing View over Orange Street  Car Park -  Looking South East

Exist ing Massing View from Buttermarket  -  Looking West

Exist ing Massing View -  Looking South West

Debenhams Store floor approx. floor areas:

Main Store - 69,795 ft²
Over 4 storeys plus basement
3 Storeys of Retail

Guildhall Street Building - 23,735 ft²
Over 4 storeys plus basement
Ground Floor Retail only

Cotswold Building - 9,575 ft²
Over 4 storeys plus basement
Ground and First Floor Retail

Guildhall Street Mercery Lane
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 Site History

History of The Guildhall Quarter

The entire site, well within the historic city centre, 
has a rich heritage. This has been thoroughly 
researched by the design team, with further expert 
input from Canterbury Archaeological Trust.

Guildhall Street is a relatively new space within the 
historic centre. It was first constructed in 1806, as 
part of an Act of Parliament. In its relatively short 
history it has seen the introduction, and loss, of a 
number of significant buildings. This includes the  
demolition of the Guildhall building on the corner 
of  the High Street, now replaced with Costa Coffee. 

The Congregation Church was also sadly partially 
demolished in the mid 20th Century. The Theatre Royal 
was subsequently entirely replaced by the ‘Leferves’ 
department store, which became Debenhams in 1973. 
The Philosophical and Literary Institution & Museum, 
on the corner of Sun Yard, is of architectural note and 
is also  now part of the Debenhams site.

Within the development site itself there are a 
number of listed buildings, including Grade-II* 
assets on Mercery Lane and Grade-II buildings 
along Guildhall Street.
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Grade II

Grade II*

Grade I

World Heritage Site 
Buffer Area

World Heritage Site

Congregational  Church, Guildhall  St . Mercer y Lane -  1920’sAer ial  view of  Canterbur y Cathedral  and the sur roundings -1947

Histor ic I l lustrat ion of  Mercer y Lane and the Cathedral  Gate

Histor ic view of  Sun Yard Lefevres, Guildhall  StreetThe Philosophical  Inst i tut ion

Theatre Royal, Guildhall  Street

Aer ial  view of  Canterbur y Cathedral  and the sur roundings -  1947

Histor ic photo of  Lefevres Mercer y Lane & Buttermarket

Mid 18th centur y Canterbur y -  Pre Guildhall  Street Mid 19th centur y Canterbur y -  Introduction of  Guildhall  Street

Mid 20th centur y Canterbur y Contemporar y Canterbur y

The Philosophical  Inst i tut ion
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Design Concept

Guildhall Street Mercery Lane

0.000 Datum

Proposed Section through Guildhall Street & Mercery Lane

Existing Building

Proposed

Demolition

1800mm eye level

What is the Guildhall Quarter?

Remove exist ing building addit ions, roofs  and protr usions. Identi fy  rooftops for extensions

Create new rooftop ter races Form rooftop extensions around ter races

The future
To meet the needs of today’s retail, food service and 
hospitality businesses, it is proposed to subdivide 
the current Debenhams stores into smaller retail 
units, each with a traditional shop frontage. These 
will range from 1,885ft² to 10,550ft². There will also 
be the option to combine units to provide stores 
with multiple active frontages onto the High Street, 
Guildhall Street and Mercery Lane .

The space over the ground floor shops has long 
been out of active retail use. It is proposed to convert  
these floors above for residential with a proposed 

mix of one, two and three-bedroom apartments. 
These apartments, designed to meet national space 
standards, will help meet the demand for new housing 
in Canterbury. A total of 76 apartments are proposed 
- 47 on the upper floors of the main Debenhams 
store, a further 25 on Guildhall Street, and six above 
15-16 Guildhall Street. To achieve this, some of the 
buildings would be carefully increased in height by 
a further two storeys. 

The Design
The site is a complex mix of floor levels and materials 
that has evolved over the years of various ownerships 

and uses. The new upper floors will be designed 
to conceal them from  street level.  Some of the 
upper floors overlooking Guildhall Street will have 
a faceted elevation, which is reminiscent of a series 
of open books, and references its former use as the 
Philosophical & Literacy Institute.

 In keeping with the context the development will also 
include a series of rooftop gardens, that are inspired 
by the medieval courtyard gardens that once stood 
in its place. 

Guildhall Street Mercery Lane

Diagrammatic Massing Study of  Proposals Diagrammatic Massing -  Ground Floor Retai l

Diagrammatic Massing -  Retained Buildings

Ground Floor Retail

Retained Buildings

Proposed AdditionsRooftop Gardens

Proposed Si te Section
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Design Considerations

Visual impact
We have undertaken analysis of the existing 
buildings, their condition and their relationship 
with Canterbury’s world heritage site. The design 
represents a sensitive and characterful vision for 
the site, and at once acknowledges the valuable 
history of its surroundings as well as their future 
vitality.

We are proposing that the Art Deco main frontage 
of the Debenhams store on Guildhall Street - which 
is not listed but is important locally - is retained 
within the design of the scheme.

The buildings - including the ground floor retail 
space - will be a maximum of five storeys high. 
The two new floors will be stepped back from the 
building line to reduce visibility.

The apartments will have minimal visual impact on 
the UNESCO World Heritage Site. There are glimpsed 
views from the High Street, Guildhall Street, Palace 
Street, and Best Lane. The buildings will not appear 
taller than those on Mercery Lane and the apartments 
will be shielded by existing buildings.

Nationally Described Space Standards
All of the proposed apartments have been designed  
to meet or exceed the Nationally Described Space 
Standards.  These standards ensure that all dwellings 
are provided with sufficient storage space,  bedrooms 
are correctly sized and the overall floor area of the 
dwelling exceeds a recommended minimum. 

This detailed design work has required careful 
consideration of the existing built fabric, and will 
make sure to provide high quality and well sized 
new apartments in the city centre.

What is the Guildhall Quarter?

Parking
In line with Canterbury City Council’s policy on city 
centre development, the Guildhall Quarter does not 
provide any dedicated parking. The Best Lane car 
park, providing vital Blue Badge access to the city 
centre, is owned by the City Council and is not part 
of these proposals.

Given the location, size and urban restrictions of 
the Guildhall Quarter it is not possible to propose 
new car parking.  This will support a healthier living 
and working environment in the city centre.

Canterbury is a large city and has excellent public 
transport connectivity, both in terms of road links 
and high speed rail services. There is also a wide 
range of employment and commercial acitivites 
in the city that will allow people to live and work 
locally.

Exist ing long South East  view from Neal’s  Place over Canterbur y 

Exist ing view Nor th from Dane John Mound over Canterbur y 

I l lustrat ive view from Palace Street  towards proposed development

I l lustrat ive view from Buttermarket  towards proposed development
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Proposed Plans

The existing buildings are owned by Chaucer 
Property Investment Ltd. The project is being led by 
90 North, who are  a specialist property investment 
and management company based in London. 

Clague Architects,  who have been based in 
Canterbury city centre for almost 100 years, have 
been commissioned to bring their design excellence 
and experience in residential, commercial and 
conservation architecture to the project.

John Yeend, Partner of 90 North, said: “90 North has 

been an investor in Canterbury since 2012 when we 
purchased the Parham Road Student Village. When 
the three sites in Canterbury came to the market 
we knew we could use our experience to transform 
this important but under-used retail space into a 
place that would be in keeping with Canterbury’s 
reputation for quality and that the city could be 
proud of.”

90 North is committed to a strategy that ensures all 
investments are environmentally sound and socially 
responsible.

Who is helping to build the Guildhall Quarter?

“We agree with the City Council that 
the three Debenhams sites offer one 
of the most significant city centre 
development opportunities in years. 
We believe our plans will deliver a 
sustainable long term future for all 
three sites and strengthen the local 
economy.”

John Yeend, Partner of 90 North

Proposed Ground Floor Plan
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Artists Impressions

Many of the major UK department stores, who have 
formed an anchor to the traditional high street for many 
years, are moving out of city centres. National retailers 
- like Debenhams, Boots, and Marks & Spencer - all 
face the challenges of online sales, falling consumer 
confidence and increasing business rates. 

Canterbury has now started losing its own traditional 
department retailers, including Debenhams, and 
there is a question mark hanging over the future of 
this significant, high-profile High Street site.

Although there is a net reduction in the amount of 

retail space, much of this has been inactive for a 
number of years.  The new, smaller ground floor units 
are better suited for a range of modern retailers.  This 
will complement the strong and vibrant café culture 
that is actively growing, and is driving tourism and 
economic activity back into the city centre.

If Debenhams is left vacant, there is a real danger 
that this vital part of the city centre will  fall into 
disrepair, and the vitality and viablity of the entire 
city will be  undermined. 

It is critical that everything that can be done, must 

be done, to retain and sustain important retail 
spaces and jobs in the city centre. This means a more 
dynamic retail offer that can respond quicker to 
changing opportunities and help cultivate smaller 
markets.

The Guildhall Quarter will convert under-utilised 
department store floor space into a mixture of 
flexible new retail units and much-needed new 
homes in the city centre. This forward-thinking and 
innovative approach to a valuable site will help to 
support the future economic vitality of Canterbury.

Why is the Guildhall Quarter important?
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Artists Impressions

Planning application
We hope to submit a planning application as soon as 
possible, with the desire to meet all of the necessary 
conditions and approvals by January 2020, which is 
also the scheduled closure date of Debenhams.

Construction period
We would anticipate the build programme taking 
approximately 12 months, with the works being 
phased. The exact ordering and sequence will be 
agreed once a contractor has been appointed.

The majority of the work is internal, so there should 
be minimal disruption to the major thoroughfares 
of the city during the build programm. All practical 
endeavours will be made to keep the sites as self-
contained as possible. 

It is also the expectiation that all appointed 
contractors are signed up to the Considerate 
Contractor scheme, and will operate a site travel 
plan for all site construction traffic. This will be 
developed in conjunction with the City Council.

Next steps...

The Guildhall Project is an important project, 
not only for the built environment of the historic 
Canterbury city centre, but also for all of the 
people that live, work and visit.

We want to hear from you, and you can leave your 
comments with the team on one of the available 
forms or via the online form at:

www.guildhallquarter-canterbury.co.uk

We want to hear from you...


