
Efficient, accessible, sustainably mobility in 
Texas.

Building public transit 
for the future 

Other cover slides 
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Via Overview and Vision
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Via. Proprietary & Confidential.

To build the world’s most efficient, 
convenient, and accessible shared 
mobility solutions.

Our mission.

We strive to be the digital infrastructure 
powering transportation.



Via’s platform enables partners to digitize and efficiently manage every 
component of their transportation system

Fixed-route 
public transit
● Planning
● Scheduling
● Operations

● First-and-last-mile
● Transit deserts
● Replace under-

performing bus routes
● Corporate & 

university shuttles

Paratransit / 
NEMT
● Accessible transport
● Health care

School buses
● Routing
● Bus & student tracking

On-demand 
public transit

Transit consulting

● Network analysis & 
optimization

● Advanced simulations

Integrated mobility
● Integrated payments 

and ticketing
● Multi-modal and 

multi-leg trip planning

Street design

● Multimodal corridor 
redesigns 

● Network planning
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Via. Proprietary & Confidential.

Via is the world’s leading provider of advanced public mobility solutions

402
90 11

37

12
8

500
Partnerships

40
Countries

350
Engineers



Via has an established presence in the State   

22 cities 750K rides partnerships17

● City of Arlington, TX 
● City of Tyler, TX 
● Capital Area Rural 

Transportation System

＋

● Denton County Transportation 
Authority 

● Trinity Metro
● Capital Metropolitan 

Transportation Authority

● Alamo Area Council of Governments
● Corpus Christi Regional 

Transportation Authority 
● CityLink 
● Concho Valley Transit District 
● Harris County 
● Lower Rio Grande Valley 

Development Council
● Metro MCAllen (McAllen, TX 
● City of Round Rock, TX 
● Sun Metro (El Paso) 
● Via San Antonio 
● Dallas Area Rapid Transit



7

Via Case Studies 



Golden Empire Transit 

8
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Via. Proprietary & Confidential.

Golden Empire Transit: 
Bakersfield, CA
Problem: 
Two different software packages ran 
Golden Empire Transit’s (GET) paratransit 
& microtransit services, leading to 
operational inefficiency and complexity

Solution: 
• Transitioned both paratransit and 

microtransit solutions to Via’s 
operating platform

• GET can easily view the status of 
their entire transit network and 
leverage a shared pool of drivers 
and vehicles across service types

• Adding non-emergency medical 
transportation (NEMT), including a 
caregiver and provider booking

Use case:
General mobility, 
Integrated mobility

Fleet:
15+ vehicles

Geography:
Suburban

CASE STUDY

PSM: Jennifer TUpdated 
5/21

TAGS: Public sector partner, Transit agency, West, United States, North America, SaaS

Combining multiple 
transit services on a 
single platform for 
operational 
efficiency



Hall County WeGo
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Hall County, Ga.

CASE STUDY

The problem: 

Existing fixed-route buses provided poor coverage 
and infrequent service to the growing urban areas 
and sprawling rural areas of the county.



The results:

CASE STUDY

In only two months, data 
revealed significant progress: 

WeGo exceeded the ridership 
of Dial-A-Ride and the 
remaining fixed route buses by 
more than 20%. 

The solution: 
After engaging with Via on a Microtransit Feasibility Study, Hall 
County replaced its underperforming fixed-route buses with an 
on-demand solution that covers the entire city of Gainesville.



Hall County, Ga.

CASE STUDY

35 square miles, scaling 
to 429

5  vehicles, scaling to 15

6am - 6pm Weekdays

Commuters, residents, seniors,
people with disabilities

25% 
of riders are 
repeat riders

11k 
rides 
served

4.9 
out of 5 
average 
rider rating



Baldwin County

14



BRATS
Baldwin County, Alabama

Problem
Baldwin Regional Area Transit System 
BRATS operates a 2,000 square mile 
county-wide demand response transit 
service serving a population of 200,000 
people.

CASE STUDY

● Riders had to book 24-hrs in advance

● Low utilization of existing service

● Little flexibility when travel plans changed



BRATS
Baldwin County, Alabama

At first we thought to make the 
entire county on-demand, 
allowing riders to request a ride 
anywhere within the county at 
any time they wanted. 

However, simulations showed that 
this would make the transit 
system way too costly and 
inefficient.

CASE STUDY



BRATS
Baldwin County, Alabama
But, according to historical 
demand there were pockets of 
rider demand around higher 
density areas that would benefit 
from an on-demand service. 

Still, this service design didn’t 
solve the cost effectiveness 
problem for the rest of the county. 

What if riders wanted to go to a 
different purple zone or 
somewhere else in the county?

CASE STUDY



BRATS
Baldwin County, Alabama

In order to accommodate these 
trips, and allow for ride 
aggregation, we asked riders to 
book 3 hours in advance. 

Compared to the previous 24-hour 
pre-booking window, this made a 
world of difference for riders by 
giving them the flexibility to 
adjust plans like medical 
appointments on the same day.

CASE STUDY



BRATS
Baldwin County, Alabama

In the more rural areas within 
the blue zones, we asked riders 
to book 12 hours in advance, 
which allowed for greater ride 
sharing.

CASE STUDY



BRATS
Baldwin County, Alabama

2,000 square miles

CASE STUDY

30 Vans

730am - 500pm

Commuters, students, 
seniors, etc

2,000 
square miles 
of service

3 
different trip 
types within 
the same app

30% 
of all trips booked 
through the app



CapMetro

21



8 distinct service zones

CASE STUDY

21 vehicles

7am - 9pm Weekdays
10am - 5pm Saturdays

Residents, seniors, 
students, commuters

4X 
ridership growth 
vs. previous 
service

50% 
reduction in 
cost per rider

2/3 
passengers 
shared their 
rides prior to 
COVID19

Pickup by 
CapMetro



Pickup by 
CapMetro
Launched pilot in June 2017 to improve 
an underutilized dial-a-ride service 
with a dynamically routed, on-demand, 
technology-enabled service focused 
on improving convenience and accessibility. 

Results
● Ridership grew from 400 per month 

in June 2017 to 3,200 in June 2018.

● App bookings increased 2x quicker
as those booking by phone

● Cost per trip decreased 79%, from $42 
to $23

CASE STUDY



Data gathered from the yearlong pilot 
allowed the agency to release a 
competitive RFP for a permanent, 
expanded on-demand service across 
the metropolitan area.

CASE STUDY

Pickup by 
CapMetro

 
 
 

Urban
Suburban
Rural



Pickup by 
CapMetro
By December 2019, ridership continued 
to expand 50% per month 
across the five service areas.

That same month, the agency added 
a sixth zone, Leander. 

Leander’s high rate of exurban 
population growth with no connection 
to a commuter transit hub made 
it a prime target for expansion.

CASE STUDY  
 
 

Urban
Suburban
Rural



Despite a predictable decrease in 
ridership during the COVID 
pandemic, the agency continued to 
expand Pickup, adding zones in 
Lago Vista in June 2020 and 
Pflugerville in March 2021.

CASE STUDY

Pickup by 
CapMetro

 
 
 

Urban
Suburban
Rural



In addition to the wide variety of 
use cases that CapMetro is serving 
with on-demand transit, they are 
also using the same platform to 
work across different agencies 
and operators.

CASE STUDY

Pickup by 
CapMetro

 
 
 

Urban
Suburban
Rural
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How Via Works
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Via. Proprietary & Confidential.

How Via’s technology works: 
smart rides with virtual stops.

Pairs riders 
traveling along the 
same path

Matches riders with 
the best vehicle for 
that shared journey

Directs riders and 
drivers dynamically to 
the best virtual stop
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Via. Proprietary & Confidential.

Software-as-a-Service Transportation-as-a-Service
Licensing Via’s on demand shuttle 
system to transit agencies and 
operators who prefer to use their 
own vehicles and drivers.

Turnkey solution operated by Via on 
behalf of our partners that includes 
technology, drivers, vehicles, and 
operations management.

SaaS TaaS

Two partnership models — your choice.
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Via. Proprietary & Confidential.

Via’s software solution is comprised of three integrated tools: 
the Administrative Console, Rider App, and Driver App

Administrative Console

• One-stop-shop for service management
• Streamlined booking, service monitoring, schedule 

management
• Standard and custom data and analytic reports
• Multiple services, zones or operators in one interface

Driver App

• Continually updating 
turn-by-turn directions

• Ability to easily communicate 
with dispatcher and riders

• Driver notes to address 
individual rider needs

Rider App, Web, and Phone 
Booking

• Custom-branded and intuitive
• Supports on-demand and 

pre-scheduled rides
• MaaS and payment integrations

Dynamic Routing and Ride 
Matching Algorithms
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Via. Proprietary & Confidential.

A branded 
app unique to 
your service.

Your app, your way. Mention that this is 
part of both the 
TaaS and SaaS 
offerings.

This slide is 
animated.
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Via. Proprietary & Confidential.

Comprehensive suite of 
easy-to-use tools.

On-demand and pre-scheduled rides

Post-ride ratings

Accepts a variety of payment methods

Customized partner branding

Real-time vehicle and wait time tracking 

In-app rider notifications and messages

Rider app.

Ability to integrate to other apps 
and systems

Mention that this is 
part of both the 
TaaS and SaaS 
offerings.
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Via. Proprietary & Confidential.

Via’s data reporting and dashboards, 
used by over 200 partners around the 
world, are comprehensive yet digestible.

● Dozens of push-button reports 
covering a wide range of metrics, 
including: service quality, efficiency, 
ridership growth, and environmental 
impact

● Easily export into CSV, Excel, PDF, etc.

VOC main reporting page
Multiple reports are available including top service metrics, 
rider experience, rider feedback, driver behavior, and more

Service optimization 
and refinement

Push-button NTD 
regulatory reporting 

Access to additional 
funding sources

Comprehensive reporting 
suite 

MC
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Via. Proprietary & Confidential.

wait time

ride duration

utilization

walking distance

ViaViewerTM: A glimpse into your 
potential service.

capacity

supply
area

travel patterns

fleet size

demand
service quality



Thank you.

Thank you.

Laney Cloud 
laney@ridewithvia.com


