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The Current Challenge of AI in HR
Although there’s been much talk over the past few years 

about using AI to deal with complex workforce challenges, 

expectations have been raised and largely unmet for HR 

leaders and technologists. 

Why aren’t they seeing more progress? AI has proved successful

in multiple industries: It has greatly reduced cost and increased analytic 

performance in finance, for example, and proved critical for early diagnosis 

and overall decision-making in the healthcare space.

Despite the proliferation of workforce data available, the potential of AI in 

HR has fallen short of expectations due to market noise,

legacy technology, and data silos, creating skepticism among executive 

leadership about its value.

Some of the major attempts to apply AI in HR include building algorithms to 

learn hiring trends, but this has notable shortcomings. For example, Amazon 

recently worked on a secret AI hiring project, but scrapped the initiative 

when it discovered that the algorithms produced results with biases against 

female candidates.

 

Even with the early false starts, the need for AI applications and processes in 

managing the enterprise workforce is gaining momentum. According to the 

annual CEO Survey from PwC:

of respondents are investing in data 
analytics to find and develop talent and 
keep people loyal to their corporations

are considering AI’s impact 
on future skill needs

are rethinking the role of their 
human resources department

50%

39%

63%

https://mashable.com/2018/05/13/finance-industry-ai/#QrmRUQzsbOqK
https://mashable.com/2018/05/13/finance-industry-ai/#QrmRUQzsbOqK
https://www.pwc.com/gx/en/industries/healthcare/publications/ai-robotics-new-health/transforming-healthcare.html
https://www.pwc.com/gx/en/industries/healthcare/publications/ai-robotics-new-health/transforming-healthcare.html
https://www.reuters.com/article/us-amazon-com-jobs-automation-insight/amazon-scraps-secret-ai-recruiting-tool-that-showed-bias-against-women-idUSKCN1MK08G
https://www.reuters.com/article/us-amazon-com-jobs-automation-insight/amazon-scraps-secret-ai-recruiting-tool-that-showed-bias-against-women-idUSKCN1MK08G
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Where Do HR Leaders Start?
The Forbes Human Resources Council has identified a few key areas where HR will benefit from 

increased AI adoption:

• Reduce administrative load — Automate repetitive recruiting tasks to allow HR leaders to focus on 

more strategic work, which could create downstream benefits.

• Highlight better talent — Make smarter decisions by evaluating current workforce, company culture, 

and all incoming candidates with a process that balances human and machine review.

• Increase the human experience — Focus more on high-value personal interactions internally and 

externally. This helps foster meaningful relationships, which leads to better outcomes.

• Reduce bias — Assess talent with an algorithm that can be audited and reprogrammed if bias is 

discovered — a complete game changer.

HR doesn’t yet know how to apply AI in their organizations today to drive transformation tomorrow. 

Pressure is mounting on HR practitioners to effectively lead companies through a dramatic shift in how 

people data is used, creating the need for purpose-built, data-centric tools that understand human 

capability at scale.

These following five truths will help you understand why AI for HR is a technology 
that should be embraced by leaders and technologists as a long-term partner to 
drive organizational change.

https://www.forbes.com/sites/forbeshumanresourcescouncil/2018/07/09/11-ways-ai-can-revolutionize-human-resources/#27311942e304
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 Truth 1  

Mapping Talent at Scale Demands AI 
and Human Collaboration
A decade from now, the average time of existence for a company in the S&P 500 will be less than half as long as it was 

50 years ago; 88 percent of the 1955 Fortune 500 already doesn’t exist. Having the right people in the right places 

makes or breaks your company in increasingly competitive times.

If you can bring together data about your people and your business and map talent to the needs of your organization, 

you’ll better understand how to stay ahead of your competition. Core workforce capabilities, organizational strategy, 

and the state of perfect alignment between the two can be understood with proper handling of data and the right tools.

 

The irony is that with more people data available than ever — 90 percent of the data in the world was created 

since 2016 — almost every company is still relying on mapping its talent manually, if at all. It’s nearly impossible for 

humans to cognitively keep up with this pace of exponential growth in information. As more data is generated, the HR 

industry has also become increasingly reliant on distilling people down to keywords, job titles, and numeric data. This 

oversimplification is a misguided practice that removes the importance of what the data is really communicating. The 

market has felt the negative side-effects of this approach and is now trying to search for more innovative ways to 

maximize the value of their people data at scale.

A better way to handle this people data overload is to empower your business analysts — those who know your business 

best — to create AI models that intelligently map people data connections to reveal insights within the context of your 

business. Making it easier and faster for your analysts to enlist the support of the AI models they create is essential to 

keeping up with transformation demands in our digital economy. When this AI relationship occurs, the value HR teams 

can provide to their organizations will be unparalleled.

https://www.inc.com/ilan-mochari/innosight-sp-500-new-companies.html
https://www.aei.org/publication/fortune-500-firms-in-1955-vs-2014-89-are-gone-and-were-all-better-off-because-of-that-dynamic-creative-destruction/
https://www.paychex.com/articles/hcm/what-is-talent-mapping
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=WRL12345USEN
https://www-01.ibm.com/common/ssi/cgi-bin/ssialias?htmlfid=WRL12345USEN
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 Truth 2 

Companies Need to Own Their AI for HR
 

Almost every organization is currently moving toward being an information technology company due to the massive 

amount of data being gathered about their customers and workforce. 

This massive amount of data not only captures the current state of an organization, but implicitly encodes all the 

decisions an organization makes. Hidden in this information are critical insights that can help form a successful 

road map for the future. For a company to take action on its organizational data, it needs to know what it has and 

understand the patterns that make that data valuable for different applications.

  

Even though companies understand the potential, many haven’t figured out how to leverage the data they already have 

access to. Consider this: Based on research from executives at 57 large global companies, 99 percent of respondents 

said their companies were “trying to move toward a data-driven culture,” but less than 33 percent of respondents felt 

they had actually gotten there. Why does that chasm exist?

 

Some of the main reasons are lack of access to the right technology, 

leadership misalignment, and hesitancy to invest in a process where 

institutional knowledge is owned by a third party. The latter being the 

most critical. When you don’t actually own the model that has been 

tasked with learning from the actions your organization makes, you run 

the risk of distributing intellectual property to whoever wants to use it.

The more prevalent AI becomes in our everyday lives, the more critical it 

will be to know who has access to it, who benefits from the training, and 

how you ensure long-term retention of the asset you’ve been investing 

in.

of companies are trying to move 
toward a data-driven culture

felt they had actually  
gotten there

99%

<33%

https://hbr.org/2018/02/big-companies-are-embracing-analytics-but-most-still-dont-have-a-data-driven-culture
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 Truth 3 

HR Leaders Should Focus on AI  
Augmentation vs. Automation
 

When thinking about the benefits of AI, the real value is in its ability to support an intellectual exercise rather than 

simply hammer a nail harder and faster. Doing simple tasks more quickly and more efficiently is helpful, but it won’t 

enlighten HR professionals in their decision-making process. New-hire decisions are often made based on human 

intuition, and the industry struggles with a “bad-hire” problem. This is a problem well suited for an AI augmentation 

approach.

For example, you can now scale a hiring manager’s expertise on candidate 

selection. They’re able to train their own AI assistant to learn how to 

view candidates from their perspective, extending that knowledge to 

support anyone responsible for active talent evaluations (recruiters, 

interviewers, or other hiring managers). This trained AI assistant allows 

for the instantaneous sharing of expert knowledge, enabling others to 

benefit from this expertise even if the expert leaves the organization.

This focus on augmentation as a long-term strategy will be a net benefit 

to the worker and the company. Rather than investing resources into 

automating people out of their jobs, those resources can be diverted into making people better at what they do and 

to focus on more complicated problems. This fundamental shift in AI business applications will open the door to new 

possibilities for both parties and create new opportunities for people who need to develop additional skill sets.

Over 50 percent of new hires  
fail due in part to hiring 
practices based largely on 
intuition. A scientific, data-
driven approach can address this 
shocking failure rate.

50%
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 Truth 4 

No AI is an Island: HR Must Drive an  
Integrated AI Strategy to Avoid Data Chaos
 

The future of AI is human-intelligence augmentation, and our path to this enlightened state can be fully realized when 

we work and interact with an ecosystem of connected AI models acting as a team to make us smarter. Many companies 

are currently using AI for isolated services, such as chatbots or personality testing. Approaching an AI strategy where 

you’re piecemealing services together here or there will prevent your organization from achieving the real gains it’s set 

out to find.

With interconnected models working as a team, you can generate a real 

picture into the uniqueness of a given employee or entire workforce. By 

using multiple models working together in the same

context, you can start to see the talent landscape in ways you’d never 

thought possible. This new capability will turn “gut feel” into data- driven 

answers as to what it means to be a top performer, what top performers 

do, how they do it, and more.

For real transformation to occur, HR leaders need a more human way to 

understand their data, and a team of AI models is that answer. 

AI’s success won’t come in an 
isolated, piecemeal
approach. The models need 
to be connected to truly see 
ROI in talent acquisition and 
management.
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 Truth 5 

No Matter the Industry, You’re Already a Data 
Science Company
 

Everything we do revolves around data. Whether your organization produces digital or physical goods, a large portion 

of what makes your company work is its ability to manage the data it generates. This is a wave that won’t change 

directions and it’s impacting everyone so much so that Forbes is declaring in 2018 that

“every company is a data company.”

What this means for your organization is that it needs to start thinking like 

a “data science” company and not just as a data warehouse company. To 

make this transformation happen, it will take a specialized group of highly 

skilled workers with the right tools at their disposal.

This group is the modern human resources division. They need the 

institutional support to shepherd the rest of the organization along.

By investing in the development of an AI ecosystem for HCM, it will merge data science with HR to enable this 

transition to occur much more seamlessly than with a team working with antiquated, disparate tools in a modern 

digital economy.

Remember: Simply collecting data does absolutely nothing. Trying to compete on collected — but not contextualized — 

data does not allow the organization to view and analyze a total picture of its talent data  

and landscape.

“Every company  
is a data company.”
 — Forbes

https://www.forbes.com/sites/ciocentral/2018/09/26/every-company-is-a-data-company/#645e23b65cfc
https://www.forbes.com/sites/ciocentral/2018/09/26/every-company-is-a-data-company/#645e23b65cfc
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Why Vettd and Why Now
Vettd is pioneering AI for talent classification. 

Vettd is a layer of the HR technology stack that interprets, classifies, and 

labels natural language. We produce state-of-the-art deep learning AI 

models for talent profile classification. From staffing firms to HR software 

vendors, our customers use Vettd to create their own AI models that 

supercharge their HR software.

These customized AI models, aka Neurals, are directly embedded into 

workflows to generate critical metadata and ultimately improve the decision 

making of HR practitioners. With Neurals, organizations are able to create 

and maintain a talent database that can be relied on for talent acquisition, 

strategic workforce planning, employee engagement, and more.

Neurals are capable of making human-like decisions to identify and label 

skills, relevant roles, experience level, or any additional attribute deemed 

valuable. Classifying talent data is mission-critical for organizations, but 

impossible for humans to do accurately at scale. Without reliable talent data, 

organizations make misplaced hires, miss out on quality candidates, and lose 

efficiency searching through or duplicating records.

For more information on how Vettd is powering a deeper understanding of 

talent, visit vettd.ai.

Get Started

Learn how prepared your organization is for 
AI with our free readiness assessment.

http://vettd.ai
https://vettd.ai/request
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