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Overview of the Reporting Period
This quarter began while the COVID-19 caused lockdown was still in place, leaving Velos Youth unable to
reopen. We continued operating virtually, through virtual 1-1s and online communication, and expanded our
services and support to young people as planned. On the 6th of April half the team was put on furlough for
1.5-2 months due to the decrease in workload, while a core staff team including a social worker and a cultural
mediator was retained. We softly reopened our centre on the 18th of May with set guidelines around our
appointment system, team member rotations, and hygiene and cleaning practices to ensure a safe reopening.
We reopened the centre on an appointment basis, prioritising homeless people and extra vulnerable cases. By
the end of the quarter, we were taking appointments for 1-1s, shower and laundry, and Learning Support
Sessions (LSS’s), allowing us to support 12 young people every day, and began distributing food to take away
provided by Khora Social Kitchen.
Considering the impact of COVID-19, this quarter has brought many challenges as the current social,
operational, and legal circumstances limit our ability to assist young people. Specifically, circumstances are
most limiting around asylum procedures and access to medical case and housing. All procedures that were
postponed due to the lockdown now need to be addressed, but in practice things continue being postponed.
Overall there is a lack of consistency, alignment, clarity and general instruction across the operations of
different public services, leaving us often unable to find referral pathways for the young people visiting us.
●

For asylum procedures, there has been a shift to virtual applications that aims to reduce queues and
waiting times; in practice this transfers the responsibility from the asylum service to the individual
without providing adequate guidance; making it risky and dangerous for asylum seekers whose
applications may be disqualified if they fill in the online form incorrectly.

●

For access to medical care, although announced plans aimed to publish the PAAYPA number (new
national insurance number) for all asylum seekers by the end of April, the first PAAYPA number was
not issued until the end of May. This continues to leave young people who need immediate care by
public health services unsupported. Overall there were no medical options for those who do not yet
have the PAAYPA number and for young people without papers.

The Velos team remains committed to finding ways to safely support young people; evaluating progress every
week to ensure we identify opportunities to take us one step closer to our previous “normality”.

Mustafa Mohammad (Director)

Marina Kokkinou (Operations Officer and HR)

Our Mission
Velos Youth provided a safe spaces for displaced unaccompanied children and young people on
the move. The space provides basic services such as food and showers, and facilitates access to
state-run services including protection, asylum, accommodation and education; protecting and
advocating for this vulnerable groups rights. Within our spaces a varied program of activities,
centred around wellbeing, social development and informal education is offered, fostering
feelings of belonging, self-worth and community. Ultimately, through a holistic approach to the
individual’s wellbeing we support unaccompanied children and young people to re-start their lives
where they are, or safely and legally reach an alternative destination that is in their better
interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in urban
Athens. Urgent needs, frustration, but also hope and aspirations cut across the diverse
backgrounds and belongings of the city’s disenfranchised youth. Young people with very different
“profiles” can have surprisingly much in common, yet what divides them can at times be both
trivial and very hard to overcome. Velos is a place where young people come together as persons
– not profiles – to understand and practice both difference and unity.

Objective One: SAFETY and security
The safety and security of young people is improved; they can identify and
manage risks and know where and how to access support in the city.
The safe space provided by Velos Youth was visited a total of 189 times by young people throughout this
quarter; an expected decrease following the Covid-19 regulations. Our social workers also conducted 98 virtual
1-1 sessions, and 131 other virtual interactions. Across the nine areas that we aim to support young people,
through advice & information sharing, signposting and direct referrals we have conducted a total of 1046 specific
interactions. We have supported 41 new young people, either in the space or virtually, most of whom have
found us through their friends.
During the lockdown many of the organisations providing basic services in Athens remained closed. Until now,
we continued using our social media pages to share important information in multiple languages. This
information regards legal updates and available services in Athens such as where to find food, laundry and
shower services, and medical assistance.
In the effort to find referral pathways during the lockdown, we continued our frequent communication with
organisations in Athens who offer basic services, such as Medical Volunteers International, and more specialised
services, such as Defense for Children International and Greek Council for Refugees, to find support for
vulnerable cases. Velos also maintained our partnership with Khora Social Kitchen by continuing to offer a
financial donation. This ensured the availability of food for the young people who were referred to Khora by us.
With our reopening, and to ensure Velos Youth remained a safe space for those visiting us, the Velos team took
part in a consultation with, and a group discussion led by, Doctors Without Borders. These guided various space
and daily practice transformations around safety and hygiene.
Finally, we submitted the application to EEA for the recruitment of a lawyer.

“I feel safe to come here” - 16 year old from Afghanistan
“Thank you for your efforts to help me with my accommodation.” - 16 year old from Bangladesh

Objective Two: WELLBEING and health
The overall well-being of young people is improved; they regularly attend the Youth
Service provision and are successfully referred on to more specialist external services
and groups.
With our opening, we equipped the space with single use and fabric face masks, face shields, individual
antiseptic gel bottles and big bottles for shared use, soap bars to give out, hygiene/cleaning stations across the
centre, and an electronic, no-touch thermometer. This has aided the safety of those in our centre.
Service Type

Referred

Sign-posted

Service Type

Referred

Sign-posted

Housing

52

3

Education

30

15

Asylum/Legal

99

0

Employment

33

3

Medical

23

7

Material

24

37

PSS

45

2

Guardianship

10

0

Drug & Alcohol

1

0

Protection

23

0

A high need for materials such as summer clothes, shoes, and hygiene products arose following the lockdown.
After reaching out to partner organisations and individuals who want to support our work, and updating our
Needs List, we received multiple private donations of clothes and shoes.
At the end of the quarter, we resumed our collaboration with Doctors Without Borders, who re-begun
running weekly Health Promotion workshops that cover topics of Travel Medicine and Sexual education. We
begun with two workshops per week for small groups; one for English speakers and the second for Bangla
speakers.

“I like your Facebook page! I support your work and I feel very happy!” - 16 year old from Pakistan
in response to our informative facebook posts

Objective Three: EMPOWERMENT and
participation
Young people feel empowered to make positive choices about their lives. Young
people play an active role in the direction and delivery of the youth service.
During the lockdown, and in an effort to provide more learning opportunities to the young people, we set up a
private Facebook group titled #VelosCity under our official Velos Youth facebook page. In this virtual
community, we invited young people who visited Velos before, who follow us on social media, and who have
easy access to the internet. We found this community to be a nice addition to our operations, as it offered a
space for the young people to learn from each other through games, riddles, and interactive activities around
Arts and Music, Geography, English, and Greek. At the end of the quarter we stopped this virtual community
which no longer was needed.
This quarter we also promoted new virtual learning opportunities as multiple organisations began running
virtual classes. When questions arose, we guided young people through registration processes for these
classes.
After the lockdown, with Georgia’s furlough coming to an end, and Tim’s furlough ending on the 6th of July,
we added Learning Support Sessions into our appointment system due to the high demand for education, and
some small group workshops. By the end of the quarter we ran 22 LSS’s.
Overall, COVID-19 has had a huge impact on the levels of interaction that are safe between people. As a result
the element of human connection is being tested. Contrary to many organisations who do not let people visit
them or speak to them physically, we have put the appropriate measures in place to be able to welcome
people in our space. Overall, we observed that young people often need to discuss things more than they
need to shower or have food, and therefore we have tried to meet this need too by keeping our space
accessible.

"I've been given so many opportunities there (in Velos), they have helped me so much, and I am
so grateful." - 18 year old from Bangladesh

Objective Four: COMMUNITY and social
cohesion
Velos is visible in the community and treated as a place where information
and advice on issues related to and aﬀecting youth can be found. Young
people are supported to become active members of the community.
Building on our partnership with Omprakash, we begun the process of creating a virtual community of
volunteers who can support us with translation and graphic design projects from their home. After opening
Online Volunteering applications for writing translators (Arabic, Bengali, Urdu, Farsi, French, Greek) and graphic
designers, we recruited two French speaking online volunteers who will support us until the end of July, and a
Greek speaking online volunteer who will be helping us translate our website.
This quarter we increased our advocacy-related activities. More specifically we participated in the following:
●

Together with our partners HR360 and Babel DC, we sent an advocacy letter to the Ministries of
Immigration and Social Protection regarding the detention of asylum seekers, migrants and refugees
during the current pandemic.

●

We signed an advocacy statement by Help Refugees on the new registration for non-profit
organisations and its effect on smaller organisations.

●

We joined conversations, and signed and supported advocacy initiatives around homelessness and
evictions of recognised refugees.

●

Together with over 100 other organisations, we signed an advocacy statement about the ESTIA housing
program, in which many different current issues and barriers were addressed.

●

We met with Nick from Help Refugees to discuss homelessness and are in the process of building an
advocacy campaign to be addressed to Europe.

“I'm really happy, I really appreciate Velos, at least I am learning english with Gogo” - 17 year old
from Afghanistan

Goals for next quarter
Objective One: Safety and Security
●
●

●

Continue taking necessary precautions around the operations of the youth centre to
ensure it remains a safe space for all
In partnership with Equal Rights Without Borders, we aim to secure funding for a
lawyer

Follow up on the new Ministry registration process for NGOs to ensure Velos
Youth continues operating.

Objective Two: Wellbeing and Health
●
●
●

Ensure more frequent and consistent collaboration with organisations who provide
healthcare services
Continue safely expanding our operations to bring back the open drop-in safe space
originally provided by Velos Youth
Continue participating in advocacy efforts in support of those who have been
affected by changes in the Greek migration law

Objective Three: Empowerment and Participation
●
●
●
●

Create more time and space for young people to share their views, ideas and
feedback
Empower young people to harness the power of self-advocacy and begin writing for
the Velos blog about the challenges they face
Find a channel to cover the lack of Arabic interpretation for 1-1’s and workshops
Encourage young people to participate in the maintenance of a safe and clean youth
centre against Covid-19.

Objective Four: Community and Social Cohesion
●
●

Re-establish communication with previous partners and volunteers to expand our
weekly activities program
Explore options for engagement with and around the local community

Case Study
The situation regarding housing for unaccompanied minors in Greece remains challenging and
difficult, as comprehending the logic behind which cases are given priority and under which criteria
is unclear.
What follows is an example of two young people who came to Velos Youth at different periods,
both asking for assistance regarding shelter and access to the Asylum Service, yet received
different results despite following the same process.
Rafi first came to Velos Youth in November 2019, he was 16 and a half years old and had been in
Greece for a few months, living with people from his country. Rafi had not been detained by the
Greek authorities and therefore had not been given any documents - he only had a birth certificate
from his country. He needed support with his accommodation and access to the Asylum Service.
The social worker from Velos Youth immediately contacted another NGO, that offered both social
and legal assistance and booked an appointment for Rafi to get directions for this. In the
meantime, Rafi familiarised himself with our space, started using the laundry and shower services,
coming for food daily, and participating in our workshops and activities. On the last week of
November he attended his appointment with the other NGO, who sent an application to the
central National Centre responsible for shelters and a request for an initial registration to the
Asylum Service. Rafi came back to Velos Youth looking relieved, optimistic and glad that he had
professionals that were supportive to him. Throughout the next months, Rafi continued to
participate in activities, while asking us if we had heard anything from both of his applications (for
shelter and for asylum).
Unfortunately, the period of the lock-down due to Covid-19 (March-April) found Rafi in the same
situation, having no secure accommodation, sharing a flat with several people, with a sufficient
support network. Throughout this, we frequently contacted him, giving him practical information
about getting food or guidance on what he should do in case of an emergency. Of course
allocations for shelters and registrations with the Asylum Service were halted due to the
circumstances. When Velos Youth re-opened in May 2020, Rafi was one of the first young people
to come to our premises. He looked quite tired from the situation, but still hopeful. Nonetheless,
when we followed up with the organization who made the applications for him, the answer was
the same: he still had to wait. We spent a lot of time having long discussions with Rafi regarding his
situation, the daily issues he faces, but also the future plans that he can make. Throughout these
months, Rafi continues coming to Velos Youth, however both his physical and psychological state
have been deteriorating. We continue calling his social worker and lawyer in the other
organisation and they in turn call and email the relative public services for him. At the time of
writing, Rafi still has no access to the Asylum Service pr secure accommodation; he still lives in the
same conditions, still has the risk of being arrested by Police, with his physical and mental
well-being remaining a concern.

Case Study
In contrast, Amadu came to Velos Youth in the middle of June 2020. At the time he was 17 years
old and had spent one and a half years in Greece, having visited another organisation from who he
received no practical assistance. He was directed to us by a local person who he saw on the street
and asked for some assistance. Amadu was also in need of shelter and asylum documents. He
seemed very depressed and from our first meeting expressed the need to be referred to a
psychologist. The social workers of Velos Youth immediately contacted another NGO and Amadu
was referred there the next day. He was seen by a case worker and after one day, we received a
phone call from her informing us that a place in a shelter was secured for Amadu! An initial
request was also made to the Asylum Service asking for a registration date for him. Amadu was
greatly relieved to hear the news about the shelter and thanked us about the immediate
assistance and referral we had made. At the time of writing, Amadu is in the new shelter that was
found for him, waiting for an appointment in the Asylum Service, but at least safe and ready to
make small steps for his future.

