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Overview of the Reporting Period

This quarter Velos and the ‘Transitioning to Adulthood’ project partners, Human Rights 360 and Babel DC, 
attended a workshop delivered by the EPIM team on advocacy strategies and reporting procedures for the 
project. Since then, we have built the reporting mechanism for the project, which is based on a logic model.  
Although the first official reporting period for EPIM is in September 2020, Velos and our partners begun 
tracking and monitoring the progress of the project on a monthly basis through the newly co-created 
evaluation form. After completing the data in the form since the beginning of the project, we were happy to 
observe that the progress of our work exceeded our expectations. Further, we continued holding multiple 
meetings and maintaining frequent communication with our partners to align the monitoring processes for 
the project and our activities.

This quarter we expanded the physical space of our day center by renting two additional rooms. The first 
room is now the team’s office for admin work and includes a small meeting area. The second room became 
a 1-1 space for social workers and young people to have private discussions, overcoming  a long-standing 
challenge to the casework system. We also store distribution materials in this room. Overall, this expansion 
has made more space for workshops and for the young people to hang out around the day centre. More 
specifically, we now have a designated educational room for the young people. This space is complete with 
work spaces, a computer and education-focused information, therefore providing more opportunity for 
private and group study and supporting young people in focusing on their academic interests. It also doubles 
up as a reception space where the social workers can meet with new young people coming in our centre. 

This quarter we spoke with a strategic and digital communications professional who agreed to support us 
with consultation on communications and fundraising on a voluntary basis. 

Towards the end of the quarter and after a ministry announcement aiming to contain the outbreak of 
Covid-19, Velos Youth Centre together with all other licensed educational spaces were forced to temporarily 
close on the 12th of March. We were relieved with this closure as it was a necessary measure to ensure the 
safety and health of those visiting us and of the Velos team. Prior to the closure, we informed all the young 
people about the circumstances and shared four different channels through which they could get in touch 
with us if they wanted support.

This quarter updates on the implementation of the new migration law were slowly made public, nonetheless 
much is still not clarified. Many of the young people visiting us remain homeless as the infrastructure to 
resolve this is insufficient, and until today, a lot of the young people are still affected by the lack of issuing 
AMKA or AFM numbers that leaves them unable to access the necessary medical care or obtain 
employment. Although a replacement for AMKA (named PAAYPA) was announced, no publications were yet 
made for its issuing, and while shelter plans for the homeless were announced during the pandemic, nothing 
was acted upon by the end of the quarter. Following the new Migration Law, the Velos team attended an 
informative training on the changes of the law and how these are being implemented. The training, 
delivered by our partner Human Rights 360, was very useful and informative and led us to arrange a similar 
workshop for the young people. As many of the methods for implementation remain unclear, we remain in 
close communication with our partners and other organisations to stay updated on further news.



After the lockdown was announced all asylum services shut down. There have been no published future 
plans on how asylum procedures will proceed. 

Conflict peaked this quarter after the Turkish authorities opened the Turkish side of the borders with 
Greece, leading to high tensions on the land borders at Ervos, where thousands were trapped between the 
Greek and Turkish borders. Further, conditions in island-based camps continue to be overwhelming and 
inhumane. Most NGO’s operating in the islands were forced to stop their activities and move volunteers 
away from the islands due to safety concerns after multiple physical fascist attacks on many NGO’s, 
volunteers, refugees and migrants by local groups. With NGOs being sent away, people arriving on the 
islands were refused access to help or support. Despite the coronavirus outbreak, people continue living in 
camps, with minimal access to water and soap and are overall unsupported. 

Mustafa Mohammad  (Project Manager) & Marina Kokkinou (Operations Officer)
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Velos Youth provides a safe space for displaced unaccompanied children and young people on the 

move. This space provides basic services such as showers, and facilitates access to state-run services 

including protection, asylum, accommodation and education; protecting and advocating for this 

vulnerable groups rights. Within our space a varied program of activities, centred around wellbeing, 

social development and informal education is offered, fostering feelings of belonging, self-worth and 

community. Ultimately, through a holistic approach to the individual’s wellbeing we support 

unaccompanied children and young people to re-start their lives where they are, or safely and legally 

reach an alternative destination that is in their better interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in urban 

Athens. Urgent needs, frustration, but also hope and aspirations cut across the diverse backgrounds 

and belongings of the city’s disenfranchised youth. Young people with very different “profiles” can 

have surprisingly much in common, yet what divides them can at times be both trivial and very hard 

to overcome. Velos is a place where young people come together as persons – not profiles – to 

understand and practice both difference and unity.

Our Mission



The safety and security of young people is improved; they can identify and 
manage risks and know where and how to access support in the city.

Prior to the lockdown, the safe space provided by Velos Youth was been visited a total of 2366 times by young 

people throughout this quarter; an expected decrease after the closure of the day centre. Across the nine areas 

that we aim to support young people, through advice & information sharing, signposting and direct referrals we 

have conducted a total of 2416 specific interactions, a further increase compared to last quarter. We have 

received 244 new young people to the space, many having been referred to us by their friends and by other 

organisations.  

Following the continuing changes in the political environment, this quarter both Defence for Children 

International (DCI) and Human Rights 360 ran workshops in our space to keep the young people visiting us 

informed. More specifically, DCI ran two legal information spaces where the young people could ask questions 

about current procedures, while Human Rights 360 conducted a workshop about the implementation of the 

New Migration Law. Since the lockdown, we shared important legal updates through our social media and 

remain in communication with both organisations to stay updated about further legal updates and changes.

At the end of the quarter we shifted our operations to virtual platforms and began using our social media pages 

to share important information in multiple languages. This involved: (a) Important information about how the 

young people can protect themselves from Coronavirus, what hygiene practices they should follow, and where 

they should refer to if they are feeling sick; (b) Instructions on what you need to do if you want to be on the 

street while following the legal requirements implemented after the country-wide lockdown; (c) A collation of 

where to find basic services (medical, food and laundry/showers/hygiene products) in Athens. 

Together with Equal Rights Without Borders, we began writing a grant application to recruit a lawyer. This 

lawyer will support Velos by taking on some cases and by providing frequent legal information workshops in our 

space. Primarily, the lawyer will focus on supporting young adults over 18 years old, for whom access to a lawyer 

is currently highly limited.

Objective One: SAFETY and security

“I am so happy that you helped me, thank you for helping me all this time” - 16 year old from 

Sierra Leone

“Velos is the best, other organisations they don’t have playstation, they don't have ping pong, 

they don't have showers” - 17 year old from Afghanistan



This quarter the mobile clinic of Red Cross came to Velos and offered medical examinations to the young 
people visiting our space for two hours. Further, Médecins Sans Frontières delivered vaccinations for Hepatitis 
B and Tetanus to six young people in our space. They did this after a general information space about 
vaccinations and why they are important, and after conducting individual consultancy spaces with each of the 
six people. Plans to repeat this in March were unfortunately halted.

Following our closure we observed boredom and demotivation were a central feeling the young people were 
experiencing. To tackle this, we shared a post on our social media with links to virtual platforms, applications, 
websites and organisations the young people could visit to study English, Greek and Maths, and to participate 
in arts, music and fitness activities. 

To continue supporting the young people mentally during our closure, we begun contacting them through our 
professional social media channels and the Velos WhatsApp number; it has been important to remain 
considerate of safeguarding policies throughout this period. Making up for the lack of physical presence, this 
communication allowed us to try and absorb any fatigue and frustration the young people may be feeling, 
which we would normally do through 1-1s and by being available to speak with them, listen to them, and 
support them in their next steps. We aim to increase our virtual presence, activities and efforts, and keep 
showing that we are available, active and that the young people can still depend on us to support them when 
they need us. 

Across the nine areas that we aim to support young people, through advice & information sharing, signposting 
and direct referrals we have conducted a total of 2416 specific interactions.

Objective Two: WELLBEING and health 
The overall well-being of young people is improved; they regularly attend the Youth 

Service provision and are successfully referred on to more specialist external services 
and groups. 

Service Type Referred Sign-posted Service Type Referred  Sign-posted

Housing 219 79 Education 260 186

Asylum/Legal 315 57 Employment 106 8

Medical 149 84 Material 30 153

PSS 158 10 Guardianship 19 0

Drug & Alcohol 35 1 Protection 134 5



This quarter Velos participated in a second football tournament in collaboration with ActionAid, Red Cross, 
and Faros. We were impressed by the high number of participants and delighted to see young people taking 
the opportunity to meet new people and play a sport they love. We plan to have these matches once every 
month and have been given access to a football field to practice at a weekly basis. 

The collaboration with Diotima was restarted this quarter with the delivery of DJing workshops and a 
workshop on gender equality. Diotima also arranged a visit to a local Radio station for the young people of 
Velos, where they had the chance to play their favorite songs on live radio. 

This quarter we introduced multiple new workshops in our program, all aiming to increase the involvement 
of the young people and empower them to be active in learning with each other:

● To initiate discussions about the young people’s experiences in school and classes and their opinion 
about the education system in Greece, we introduced our Educational Group Discussion workshops. 
There we also heard about challenges the young people face after they start a class. We were in 
process of reintroducing LEAP workshops where these issues can be explored, when our operations 
were interrupted by Covid-19. 

● Alex, a volunteer who joined the Velos team for three weeks, ran two Community Mapping 
workshops. There the young people created a map of central places they visit in Athens such as cafes, 
parks, restaurants and more. Sharing and learning about new places in the community from each 
other was very empowering and aimed to support the young people's integration and familiarity with 
Athens. This community map is now displayed in our youth centre.

● Three Greek volunteers started the Learning Together workshop. It focuses on different topics or 
activities every week, as chosen by the young people, and aims to create a learning environment for 
everyone who participates. More specifically, the young people are encouraged to get highly involved 
in deciding what activities to do and are invited to facilitate workshops themselves. The volunteers 
nationality is a further positive step in supporting the integration of the young people visiting us, with 
their surrounding community. 

● One of our social workers, Thanos, began the Respect through Football workshop which explored 
respect-based behaviours shown during a football game and the translation of these  into 
respect-based behaviours during ones’ stay within the youth centre. It aims to empower young people 
to become actively involved in creating the atmosphere they experience Velos. 

Since the closure, we aim to remain connected with the young people and, by communicating with them, to 
understand their needs and wants and therefore ensure what we do is relevant to them. 

Objective Three: EMPOWERMENT and 
participation

Young people feel empowered to make positive choices about their lives. Young 
people play an active role in the direction and delivery of the youth service.



Velos is visible in the community and treated as a place where information and 
advice on issues related to and affecting youth can be found. Young people are 

supported to become active members of the community.

This quarter we were ecstatic to successfully receive the Help Refugees grant for 2020. It was also confirmed 

that we received the Comic Relief grant, which will begin in May 2020.

Due to the continuing circumstances for refugees and migrants in Athens and the islands, Velos Youth 

supported two joint advocacy statements this month; one by Help Refugees and another by Refugee Rights 

Europe.  

After an introductory call with members of the Omprakash team, our application to partner with Omprakash 

was accepted. Although we are not currently looking for volunteers (one of the main services of Omprakash), 

we are happy to have set up a trustworthy platform for future recruitments. Additionally, our operations 

officer enrolled in one of their EDGE partner trainings titled “Facing Pandemic: Grassroots NGO & CBO 

Resilience”.

Objective Four: COMMUNITY and social 
cohesion 

"I searched all of Athens and went to so many NGO’s, but I couldn't find another NGO as 

amazing as here (Velos)" - 18 year old from Bangladesh

“Here (in Velos) it’s safe, here there is knowledge” - 16 year old from Egypt

“Velos Youth is my community” - 16 year old from Sierra Leone

“We appreciate what you guys are doing for us” - 18 year old from Ghana (during closure)



Goals for next quarter

Objective One: Safety and Security
● Continue hosting informative workshops and trainings on the effects of the new 

Migration Law

● Take necessary precautions when opening the youth centre again to ensure it remains 

a safe space for all

● In partnership with Equal Rights Without Borders, we aim to secure funding for a 

lawyer

Objective Three: Empowerment and Participation
● Create more time and space for young people to share their views, ideas and feedback

● Empower young people to run more workshops in Velos

● Empower young people to harness the power of self-advocacy and begin writing for 

the Velos blog about the challenges they face

● Find a channel to cover the lack of Arabic interpretation for 1-1’s and workshops 

Objective Two: Wellbeing and Health
● Ensure more frequent and consistent collaboration with organisations who provide 

healthcare services

● Establish more referral pathways with organisations who provide psychological care in 

multiple languages

● Continue participating in advocacy efforts in support of the homeless

Objective Four: Community and Social Cohesion
● Begin the process of recruiting a supervisor for the Velos team to provide 1-1 and team 

supervision and support

● Build a communications strategy with the consultation of the strategic and digital 

communications professional

● Continue communicating with local organisations and sharing information on available 

services throughout the period of the lockdown

Other
● Update and uplift the physical space and appearance of the youth centre



Concluding remarks
To close this report, we share the following case study, demonstrating the reality faced by young refugees in 
Athens. 

Khaled a 16 year old boy from Bangladesh, came to Velos Youth for the first time in the beginning of February 
2020 after hearing about us from a young person one day as he was walking in the streets of Athens; by the 
time he came to Velos he had been in Greece for 25 days. He looked scared, disoriented, and stressed, and was 
not aware of the asylum procedure or how to apply for a place in a safe shelter. At the time he was staying with 
a ‘cousin’, but was not willing to give us more information. During our initial discussion with Khaled he was 
anxious about a health condition he had in his left eye. He kept saying that his vision was deteriorating 
constantly. After underlining the basic issues that he faced at the time (lack of legal documents and safe 
accommodation, medical issues), we concluded our first meeting with Khaled.

Velos Youth immediately got in touch with two organisations that we could refer Khaled to. February however 
was a challenging month, as a lot of organisations were waiting for news on further funding and could not 
always receive new referrals. Both organisations that could accept and try to support Khaled both socially and 
legally, declined. We referred him to an organization that mostly assists UAMs with their legal issues, but also 
sends requests for finding accommodation to EKKA. At the same time, we booked an appointment with an 
optician at an NGO which provides primary health services. Apart from the medical side, we knew a doctor’s 
certificate might be useful for faster access to the Asylum Service for the application of the young person. After 
a week, Khaled was punctual in his appointment with the doctor and with his good command of the English 
language he was able to communicate effectively with the personnel in the NGO. Velos Youth also contacted 
the optician, who explained to us the problem is a chronic one that needs further examinations. The doctor was 
happy to send us a medical certificate for Khaled which could act as an additional asset in his Asylum 
application. Directly, we shared this certificate with the organization who assisted Khaled in his asylum 
application and they in turn sent to the Asylum Service.

As days went by, Khaled felt more confident in his everyday interaction in Velos, with other professionals and 
with other young people. Nonetheless, he did not visit Velos every day, as his concern of being stopped and 
arrested by the police was a factor that made him spend a lot of time at home. Khaled was still anxious about 
his asylum case and we spoke many times so that he could understand the complexity of the Greek asylum 
system, something which left people (even UAMs) on long waiting lists.

After one month of Khaled coming to Velos Youth and still having no news from the Asylum Service or from 
EKKA about shelter, we could see that he was getting more stressed and upset with his condition. We were 
always there to provide practical support (i.e. food, laundry, showers) and to discuss his concerns, and we 
suggested to him that he could referred by us to a psychologist (made possible via “Transitioning to Adulthood” 
project). We spent some time describing what a psychologist does and ways that she could help him. As this is 
something very new to him, Khaled said that he would think about it.

In March 2020, while Velos had to shut down its physical space due to lockdown measures, the Asylum Service 
and EKKA stopped functioning, so no further cases can be processed at the moment. We were happy to get in 
touch with Khaled through WhatsApp and hear that despite all uncertainty he was coping well with the 
situation. Nonetheless, Khaled has to wait even longer both for his legal and social issues to be addressed. In 
this way, we can only sense the hardship he has been through all this time and we can only try to imagine the 
support that needs to be in place after services and NGOs reopen and a sense of normality returns. Khaled will 
still have to be supported regarding access to Asylum Service, safe shelter, medical issues and, most likely, 
specialized psychological interventions.


