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Executive Summary
In 2020, RYS and it’s sister organisation Velos Youth continued their work in northern
France and Athens, Greece respectively.
Although 2020 took everybody by surprise, the response by Refugee Youth Service to the
Covid-19 pandemic has stood to demonstrate the nimble and adaptable nature of our
approach to working with children who are unaccompanied and displaced. Whilst the
pandemic has created new challenges, it has been inspiring to see RYS and its partners
apply lessons learnt from the past five years, to ensure that safe and consistent services
can be maintained within increasingly adverse conditions.
Similarly, Velos Youth continued to support displaced unaccompanied children and young
people on the move. Despite the limitations of the global pandemic, Velos Youth remains a
safe space for young people in Athens. With an entrenched commitment to the mission
statement, we have grown, adapted, and developed the range and quality of services
offered, both in-house and via our network of collaborative partnerships, throughout
2020.
For another year, our mission remained the same; to support children and young people to
restart and rebuild their lives. This report highlights the organisational achievements of
2020, and some of the major changes implemented to match and support all relevant
needs, especially those created by the Covid-19 pandemic and the limitations of legislated
procedures. These achievements regard how both organisations have developed
operationally to optimise the impact and effectiveness of our support services, and the
direct impact these developments have had on the children and young people we work
with.
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Major Achievements: France
Objective 1: Increase in access to age and language appropriate rights based information for
children on the move

In 2020, we have seen unprecedented changes in the world, and in the work of RYS, due to the
escalating health crisis around COVID-19.
Since March 2020, every aspect of RYS’ work has been affected by the pandemic and the lockdown
measures implemented by the French government. While the crisis has left the unaccompanied
children RYS works with more vulnerable than ever, the problems they faced prior to it have
remained - with some also escalating. RYS’ work in the field between March and May 2019 became
more restricted but the team continued to provide support in any capacity that it could on the
ground, developing new ways to maintain communication with the children in order to provide
them with vital information about the changing circumstances and their rights.
During periods in which RYS was not visiting the field, the team continued to provide support to
children via telephone where possible, although the number of children RYS was able to maintain
contact with was limited, as many did not have working phones, credit, or reliable access to phone
charging. RYS developed a new system for recording and tracking telephone interactions during this
period, and have continued to use it throughout both lockdowns, as field visits remained reduced.
On 17 March 2020, in response to the spread of COVID-19, the French government introduced
lockdown measures. The RYS team began working from home, and in response to the increasing
risks to both the team and the vulnerable communities, RYS reduced its field visits to once per
week, per site. RYS tried to limit the length of each visit, and suspended its activities’ programme, in
an attempt to adhere to social distancing measures where possible. During the summer months of
June, July and August 2020, the lockdown measures in France were eased. RYS continued to build
trusting relationships with unaccompanied children, often a prerequisite to the successful
promotion of safer next steps to child protection, by resuming its play-based and sporting activities
for the unaccompanied children.
Despite the difficulties faced in light of the pandemic and its effect on our field visits, the team
maintained and adapted its work in providing age and language appropriate rights information to
children who are unaccompanied. Throughout the year we met with 606 unaccompanied children

and ensured that each and every one knew their rights; that they were entitled to be granted
immediate protection from the state, including access to safe and secure accommodation.
Objective 2: Facilitating and promoting access to child protection for children who are
unaccompanied or at risk in northern France

Between January and March 2020, RYS’ work increased its outreach programme, expanding its
education activities, as well as the range of creative and sporting projects. RYS continued to find
ways to build trusting relationships with the unaccompanied children in Calais in order to be able to
provide essential support to their welfare, while facilitating access to child protection services in
France. RYS enabled 220 children to make a request to the French state for protection, and enter
the local child protection accommodation structure.
RYS continued to build upon earlier progress in facilitating access to child protection services in
France through developing a closer and more effective working partnership with France Terre
D’Asile (FTDA); and offering training to equip other organisations with the right information to refer
unaccompanied children to the relevant services. Through this collaborative work with other actors,
RYS enabled broader improvements to the situation for unaccompanied children in Calais,
promoting their safety, and supporting access to their rights.
RYS is part of the Unprotected Unaccompanied Children Working Group (UUCWG). The purpose of
organising consistent meetings between UUCWG members was necessary to jointly develop a
multidisciplinary approach towards the needs of UAM in northern France with the perspective of
extending those efforts along the French-UK border as well as to include a wider child protection
approach to all children unprotected in this area as a longer term goal. The group met regularly
with both FTDA and with departmental children’s services throughout 2020.
On 31 January 2020, Britain officially left the European Union, entering a transitional period that
lasted until 31 December 2020. During this time, RYS closely monitored the potential impact of
Brexit on the United Kingdom’s position regarding family reunification, governed by the Dublin III
regulation only until the end of the transition period. RYS continued to advocate, alongside partner
organisations, including some British MPs, for this route to remain open for lone children trying to
reach their family in the UK; arguing that the end of the existing safer routes would likely place
vulnerable children at risk of trafficking and other dangers of crossing the English Channel.
However, in January 2021 the UK withdrew from the Dublin III regulation and provided no
replacement legislation that would enable this critical route to safety open from unaccompanied
children with family in the UK. The UK closed its door to Europe’s most vulnerable children. RYS and
continues to advocate for safe and legal routes for children to seek sanctuary in the UK.

Objective 3: Promoting public awareness of the plight of unaccompanied children in migration, and
influencing policy change through effective partnerships

In 2020, RYS focused its advocacy work largely on the increased dangers for unaccompanied
children living in makeshift camps in Calais, including the minimal sanitation, hygiene, access to
accommodation and slow response for children in relation to the COVID-19 crisis and lockdown
measures implemented in France. In addition, due to the changes happening around Brexit, RYS’
advocacy efforts also focused on the lack of safe and legal routes for the children to reach sanctuary
in the UK, and the response of both France and the UK in relation to unaccompanied children
isolated and at risk at the UK-France border.
Protection of unaccompanied children during the national lockdown in France
In spring, RYS became a co-signatory to several open letters demanding better protection
mechanisms and conditions for the unaccompanied children in northern France during the
March-May COVID-19 statewide measures. RYS signed an open letter asking for measures to
increase at the French-British border (with a request to develop specific measures for
unaccompanied children) sent to the regional prefecture, the prefectures of Pas-de-Calais and Nord,
and the mayors of Calais and Grande-Synthe. RYS also became a co-signatory of the published
statements ‘Protect our laws and humanity’ and ‘Protect the most vulnerable’. During this period,
RYS also co-signed a letter addressing the 7 UN Special Rapporteurs - ‘Soumission de la
communication à l'ONU par 92 associations in appeal for the protection of unaccompanied children
in France. RYS was also part of the efforts to launch and promote the social media campaign
‘Confinees dans la rue’, and ‘#ASaferWay’ campaign and petition to the UK Home Office to
accelerate relocation for the most at-risk to make their asylum claims. Finally, RYS co-signed the
Refugee Rights proposal made to the British Home Office titled New Ways to Access UK Asylum.
Protection of unaccompanied children at French borders
In summer, RYS participated in the creation of a report titled “Les manquements des autorités
françaises aux devoirs élémentaires de respecter, protéger et mettre en oeuvre les droits des
mineur.e.s isolé.e.s étranger.e.s en danger’ which gave an overview of the difficulties faced by
children at the French borders with Italy, Spain and the United Kingdom. The report was published
in French and is available online. The report gained significant media coverage in France including
the front page of one national newspaper.
Visit of the French Défenseure des Droits in Calais
A great challenge faced during the summer months was the increase in police evictions of the
makeshift camps, which caused large-scale disruption to the lives of the communities, and to the

capacity of RYS and other organisations to respond to even the most basic needs. Continued
harassment from the police directed at the communities and the organisations providing support,
meant that many faced insecure access to food, water and hygiene facilities. Following the evictions
in July 2020, RYS and other organisations notified the Défenseure des Droits (DDD) in France about
the violations happening during the dismantling of the makeshift camps. The DDD is an
independent French administrative authority who is tasked with defending the rights of citizens
against maladministration. Accompanied by a team of experts, the DDD visited Calais on the 22nd
of September and met with members of the communities. Following their two-day visit to Calais,
the DDD developed a situation analysis report on the living conditions for displaced people and
unaccompanied children with specific recommendations, which can be found in detail here (in
French).
Amnesty International and Brut Media Visit
In October, RYS facilitated the visit of a representative from Amnesty International and journalists
from an independent French media called Brut. They followed the field team for a day and
discovered the makeshift settlements located around Calais. They also had the opportunity to
interview unaccompanied children to learn more about their lives in Calais. This resulted in a video
posted on social media to further raise awareness on the precarious living conditions that
vulnerable children experience at the border between France and the United Kingdom.

Major Achievements: Greece
Velos Youth experienced a year full of innovation, resilience and development in 2020. Despite all the
challenges faced, we successfully achieved all five of the objectives set for the year 2020.
A major achievement was getting accepted to receive the Active Citizens Fund as part of the EEA 2014-2021
grants, operated by Bodossaki Foundation and Solidarity Now. The project titled “My Rights!” will improve
children and young people’s access to their rights, and is delivered in partnership with Equal Rights Beyond
Borders who will hire a full-time lawyer to take on Velos Youth cases. The project, set to begin on the 1st of
February 2021, will contribute to the resolution of one of our greatest challenges - access to legal and
asylum support. Further, a capacity building grant related to our “Transitioning to Adulthood” project was
secured from EPIM. Through it, the Velos Youth secured both individual and group clinical supervision for 18
months. Supervision is crucial for employees working in the humanitarian field, which can often be
emotionally and psychologically tough, while group supervision can strengthen and improve team working
and team dynamics.
Despite the physical distancing imposed in 2020, we maintained, and formed new, collaborations with
multiple organisations. With the continuation of the “Transitioning to Adulthood: A pathway to autonomy
and self-reliance” project funded by the European Programme for Integration and Migration, Human Rights
360 remained a central referral pathway for young people, while also conducting workshops for young
people attending Velos Youth, and trainings on the ever-changing Greek legal context for the Velos Youth
team. Through the same project, our collaboration with Babel Day Centre was further fostered, providing
crucial psychological support to young people during the tough periods of the lockdown. Our collaboration
with Defence for Children International provided crucial information spaces about legal updates where the
young people could ask questions about current procedures. Finally, our collaboration with Doctors Without
Borders also remained strong, delivering weekly workshops on Health Promotion and Travel Medicine, and
vaccinations for Hepatitis B and Tetanus to young people in our space.
Further, we began the transformative “Creative Bloggers” workshop. Weekly sessions focused on young
people’s experiences and thoughts, as well as on the reception of feedback around their experiences with
Velos Youth. During the second national lockdown, the workshop continued virtually, and with its output we
created the Young People’s Blog on our website. Multiple blog posts with writings and photography from
the young people attending these workshops were published.
At the end of 2020, Velos Youth ran a Crowdfunding Campaign to raise funds for the purchase of winter
clothes, warm shoes, Covid-19 hygiene packs, sleeping bags, mobile credit, and tech appliances. Together
with raising funds, the campaign titled “Support and follow a displaced young person’s journey

in Athens” aimed to raise awareness on the challenges and barriers young people like those who visit our
services face on their efforts to rebuild their lives. We were ecstatic with the support the campaign received.
We surpassed our target by raising over €3,500. We also saw over 200 new accounts follow us on social
media (where the campaign was primarily published), while multiple individuals and organisations shared the
campaign and have since reached out to collaborate with Velos Youth.
Velos Youth’s participation in advocacy efforts was essential in 2020; a year filled with continuous challenges
for the populations we exist to support. More specifically, through signing advocacy letters, participating in
interviews, and sharing campaigns via our social media channels, Velos Youth supported a multitude of
advocacy campaigns led by organisations such as Choose Love and Refugee Rights Europe, regarding the
relocation of displaced individuals, the NGO registration process, evictions, and more.
The effects of the Covid-19 pandemic pushed us to transfer many of our day-to-day operations online.
Adapting to the new environment and the global situation meant that the team began running virtual
workshops, our social workers and cultural mediators shifted to virtual 1-1 conversations, and we grew our
social media channels to share important information virtually, stay accessible to old and new young people,
and to book appointments. These changes were crucial to ensure the safety and security of young people
coming to the Velos Youth centre and of the Velos Youth team and partners.
In 2020 children and young adults were directed to specialist services through direct referrals and
sign-postings, either through attendance at the Velos Youth Centre, or through virtual interactions with the
youth work team. Our casework system developed and expanded despite the limitations imposed by the
pandemic. This is reflected through the number of direct referrals, sign-postings and incidences of
information sharing, which despite seeing a small decrease to last year, remain significant and impactful. The
table below shows the number of each of these under 9 key areas of support.
Housing

Asylum/Legal

Medical

Education

Drug/Alcohol

PSS

Direct

203

384

236

122

5

262

Signposting

131

101

131

392

4

14

Information

615

878

342

655

50

546

Employment
Direct

Money/Material

Guardian

Relationships

Protection

Total

175

46

30

2

126

1591

Signposting

24

294

0

1

7

1099

Information

307

167

68

93

261

3982

These referrals and interactions continued to be tracked and monitored carried via the Lamplight casework
system. Registering more and more young people on the online system allowed us to follow up on their
development and progress, and to foster a sense of empowerment and motivation as each young person
themselves witnesses the changes happening in their life. As illustrated in the pictures below, the Lamplight
platform allows us to see the difference between the young person’s “Motivation Star”, and the “Current
Situation Star” which depicts holistically the young person’s current situation. This difference was crucial to
observe especially in 2020, as young people’s motivation was high prior to the pandemic, but significantly
dropped since the impacts of Covid-19 came into effect. For this reason, the youth work team highly
prioritised motivating young people through this tougher year by informing each young person of
opportunities for education. This stimulated individuals to stay engaged in their future instead of staying
isolated.
“Motivation” Outcome Star Data

“Current Situation” Outcome Star Data

More specifically, below is an example of the stars from a single case; demonstrating the differentiation
between motivation and current situation.

Further, the “Transitioning to Adulthood: A pathway to autonomy and self-reliance” project funded by
EPIM completed its first year of implementation in October 2020. While reviewing the progress and impact
of the project with our partners HumanRights360 and Babel Day Centre, we were ecstatic with the
outcomes despite having faced multiple barriers and limitations due to the external situation. Below is
some of the data achieved in the first 12 months of the project:
●
●
●
●

56 young people built a pathway to autonomy and self-reliance, of which;
6 young people secured safe accommodation;
23 young people received consistent psychological care; and
10 young people found jobs

In addition, through the legacy of the 2019 “Monopati” education engagement pilot project, and the
incorporation of some of its key elements into Velos Youth’s standard programming:
●
●
●

8 young people were registered for public school;
10 young people were supported to create Learning & Education Actions Plans; and
1 young person succeeded in furthering their education with a scholarship at the University of
People

Finally, the following table shows the total number of visits made to the youth center from the 1st of
January 2020 to the 31st of December 2020. Throughout the year, an average of 24 new young people
visited the center each month, with a total unique service base of 289 people. In comparison to 2019, this
data has seen a drastic fall, an expected result considering the limitations created by the COVID-19
pandemic as young people faced significant barriers in physically accessing the Velos Youth centre.

Male

Female

Under 18

18+

Total

4341

130

2698

1773

4471

A core part of the work of Velos Youth is ensuring that young people have the food and material items
they need. This aspect of our work drastically grew when Covid-19 arose and access to hygiene products
like face masks and hand gels became essential. The following tables shows the quantities of items
distributed. Included is access to showers and laundry facilities at the Velos Youth centre.
Clothing
Items

Sleeping
bags/blankets

Hot
Meals

Showers

Laundry

Hygiene
Products

Face
Masks

Hand Gels

887

92

3734

650

444

913

860

365

2020 Financial Report: Income Statement
Income
Grant Funding
Public Donations
Refund/Payment Reversals

185,068
77,80
220

£193,068
Expenditure
Salaries & Payroll Expenses

54,180

Consultancy Fees

49,570

Volunteer Costs

7,212

General Project Expenses

23,011

Premises - Rent and Rates

0

Professional Fees

3,448

Staff Training

200

Bank Charges

648

Administrative Costs

9,160

Insurance

1,100

Grants made

5,165
£153,695

Net Income/Expenditure

£39,373

2020 Financial Report: Balance Sheet
2020 (£)

2019 (£)

59,558

20,186

2,054

1,945

21,849

21,422

0

0

£83,461

£43,553

Vehicles

0

0

Premises

0

0

£0

£0

£83,461

£43,553

0

0

£83,461

£43,553

Current Assets
Cash at Bank
Funds Held at Omprakash
Grants outstanding for work completed
Prepaid Expenses
Total Current Assets

Fixed Assets

Total Fixed Assets

Total Assets

Liabilities

Net Assets

Notes
Vehicles used in our fleet are owned by funder Choose Love
Cash is held primarily at Prism the Gift fund, but a second platform, Omprakash, is used for US crowdfunding

info@refugeeyouthservice.org
+447312 921393
www.refugeeyouthservice.org

