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On the 30th of October 2020, France entered its second national lockdown due to COVID-19 pandemic, whilst 

the already stretched teams of different organisations in Calais continued to face occasional quarantines due 

to potential contact with infected persons. In the meantime, Brexit entered its final stage and the lack of 

continuity with regards to many of the rules affecting migrants transiting from the EU towards the UK would 

prove to be disastrous for many unaccompanied minors at the border. The end of the UK’s compliance with 

the Dublin III Regulation meant that unaccompanied minors wanting to reach the UK safely and legally 

through family reunification had until the 31st of December 2020 to do so, before having to attempt their 

claim under the scope of a blurry and complicated set of immigration rules negotiated bilaterally. 

 

As if facing a northern winter homeless was not enough, children on the move in Calais had to survive in an 

increasingly hostile local context. Regular evictions in their living spaces continued several times a week, 

accompanied by a the construction of fences to prevent access to these areas. Barriers have also also been 

laid in one of the main distribution points, thus preventing access to emergency aid from other humanitarian 

and social actors. These conditions fostered the creation of tensions between communities which in turn led 

to several violent clashes, often involving children. RYS team members were present as some of the children 

we support were severely injured. These additional causes of distress, combined with months or years of 

rejection, and the lack of opportunities that displaced persons face before coming to Calais, contributed 

towards building an increasingly insecure climate for unaccompanied minors.

 

In such a context, both our outreach programme and the way we communicate with unaccompanied children 

had to adapt significantly. The opportunity to sit around a table and play board games with children was 

taken away by extreme temperatures, so our team focused on sport and music in order to provide a safe and 

recreational space in order to enable the building of trust between our team members and exhausted minors. 

On a broader scope, instead of being optimistic about family reunification for minors having family in the UK, 

we started to communicate with children the length and the uncertainty of the legal options they would have; 

all of which depend on the income, the status and the link of the family member in the UK. Additionally, since 

COVID-19 also affected the usual French state child protection accommodation that we redirect 

unaccompanied minors towards, there were a considerable number of minors that tried to benefit instead 

from the state mandated PGF (i.e. Plan Grand Froid) triggered by the Prefecture (local authorities) when the 

temperature is considered particularly cold.

 

The last quarter also proved to be very recruitment intensive. From now on, RYS can count on a team of 7 

people in Calais which is supported by a remote Media & Content Intern as well as by the board of the 

organisation. This allows us to be optimistic with regards to the consistency of our activities until a French 

organisation takes over. The open call for proposals launched last quarter has enabled talks with potential 

successors.

  WELCOME



Objective One: Facilitate and promote access to child protection for children on the 
move

❏ Faced with harsher weather conditions, a second lockdown and a lack of space in St. 
Omer child protection structure, the field team directed the unaccompanied children in 
Calais towards alternative accommodations.

❏ Despite a 3 week interruption of France Terre d'Asile (FTDA - the state mandated child 
protection organisation) visits to the sites, RYS maintained remote communications with 
them to ensure that children who wanted to request protection and therefore 
accommodation  from the French state were able to do so.

❏ RYS team conducted a SWOT analysis and used it in its recruitment to address 
weaknesses through recruitment of new members. 

❏ RYS worked closely with Safe Passage to facilitate children in joining their families in the 
United Kingdom. RYS also joined a training regarding the new family reunion possibilities 
delivered by Safe Passage.

Objective Three: Promote public awareness of the plight of children in migration, and 
influence policy change through effective partnership working

❏ In an effort to raise further awareness on the plight of children in migration, RYS 
welcomed Michael Garcia Bochenek from Human Rights Watch for a day and visited the 
various sites in Calais with him.

❏ In December, RYS facilitated the visit of CNCDH, a French organisation in charge of 
monitoring human rights violations in the country, with a report on the situation in Calais 
to be published in February.

❏ A United Nations High Commissioner for Refugees protection associate joined the RYS 
field team for a day to assess the situation faced by children in Northern France.

❏ Following many issues accessing child protection services in December and January, 
RYS decided to start collecting dysfunctionalities noted by other associations as well as 
children in the hope to communicate them to the relevant authorities. This includes any 
issue encountered in terms of accessing child protection accomodation through FTDA or 
via the police station, FTDA child protection structure capacity, or any other type of 
refusals to access child protection.

Objective Two: Increase in access to age and language appropriate information

❏ Thanks to RYS’ outreach support, language classes in both French and English were 
provided whenever possible on all sites around Calais.

❏ RYS’ team members took part in various webinars and trainings to improve their 
knowledge of child protection mechanisms in France and elsewhere and to better 
understand the impact of Brexit.

❏ With a regular use of the ISM Interpretariat (a remote translation service), the field team 
was able to communicate more easily with unaccompanied children, providing them with 
important information on their rights in France.

REVIEW OF GOALS FROM LAST QUARTER



  OBJECTIVE ONE

FACILITATE AND PROMOTE ACCESS TO CHILD PROTECTION 
FOR CHILDREN ON THE MOVE

We work with a range of actors on the ground to promote the safety and wellbeing of 
unaccompanied minors. We encourage minors to enter French child protective services, and 
notify the state of the presence of each minor, in order to emphasise the direct and indirect 
needs of minors trying to access their rights to shelter, food, and safety.

This reporting period, our team sent a total of 111 IPs and 1 additional SP. 1 These legal 
documents signal to the Department and then the Children’s Judge that a minor is present 
without shelter, and whether he or she has already engaged with child protection services. It 
is also an opportunity to highlight if specific concerns or vulnerabilities exist, beyond that of 
homelessness. 

The limited number of accommodation spaces for children in the winter and the 3 weeks 
interruption in FTDA visits to Calais’ sites meant that for this quarter, we only facilitated 14 
mises à l’abri with FTDA, and an additional 12 mises à l’abri via the police station. From its 
activation, we helped children access the PGF (Plan Grand Froid) and directed them toward 
the appropriate services as much as possible.

Thanks to joined efforts from RYS and the Department, 4 minors entered the child protection 
services and moved to MECs (Maison d’enfants à caractère social) where they will pursue 
their asylum claim supported by social services. We also continued to develop our referral 
pathways, responding to changes in ours and others’ capacity and operations, and to the 
evolving situation on the ground in Calais. During the reporting period, RYS received a total 
of 483 referrals from other organisations. The RYS team regularly tried to contact these 
minors, to provide support whenever possible.

Certain organisations, such as Utopia 56, Refugee Women’s Centre, Médecins du Monde and 
the Red Cross, were able to refer minors directly into state-mandated child protection, 
expanding the overall potential for unaccompanied children in Calais to access this support 
including outside of RYS’ working hours. Throughout the quarter, RYS also continued to 
support other organisations’ field teams, most notably by organising regular meetings with 
other associations. The MIE Groupe (group for unaccompanied minors) met and exchanged 
regularly throughout the period to facilitate a common strategy regarding children on the 
move in Calais.

1Information Préoccupante et Signalement Procureur



INCREASE IN ACCESS TO AGE AND LANGUAGE APPROPRIATE 
INFORMATION

We offer children information about their rights to protection and accommodation, as well 
as a range of other essential services and sources of support.

This quarter, the outreach programme dedicated part of its resources to language 
lessons on all sites. Thanks to the efforts of the outreach support worker, Inès’ informal 
classes in English and French were regularly provided to the communities. 

In order to maintain a consistent and quality service focused on child protection, we 
avoid distributing non-food items (NFIs) to children as much as possible. In the absence 
of this we create child friendly documents to ensure children know where they are able 
to get these much needed items, including clothes, tents and sleeping bags. This 
quarter we updated our child-friendly document that displays this visually. We also 
continue to refer directly children to organisations that can provide this. 

This quarter, RYS team members increased their knowledge of children’s rights in 
Europe by attending trainings and roundtables organised by associations in France and 
the United Kingdom. Through such mediums, the team is able to better understand the 
process needed for each child.

Following the departure of RYS’ cultural mediator in January, the field team maintained 
strong links with the different communities in Calais. Whenever possible, RYS relied on 
the services of ISM Interpretariat to communicate more clearly with unaccompanied 
children in the area.

While the weather conditions worsened, regular evictions continued to take place on all 
sites, leaving children in need of accommodations. Despite this, the amount of spaces 
made available by child protection services did not increase. Moreover, in January, a 3 
weeks interruption in FTDA’s activities in Calais meant that no member of their mobile 
team came to meet children and bring them to their centre in St Omer. As an alternative 
option, PGF (Plan Grand Froid) opened for minors through all of January. While this basic 
shelter offered respite for children on the move, it was by no means suitable for them. 
This accommodation was set up by the local Préfecture which has no jurisdiction over 
child protection. PGF does not comply child protection standards as minors are not able 
to stay during the day, no activities, informations on theirs rights, nor accompaniment are 
provided. In addition, access to the PGF accommodation is possible only through buses 
that leave from a single site, for two hours each day. 

  OBJECTIVE TWO



PROMOTE PUBLIC AWARENESS OF THE PLIGHT OF CHILDREN IN MIGRATION, 
AND INFLUENCE POLICY CHANGE THROUGH EFFECTIVE PARTNERSHIP 

WORKING

We use social media channels to raise public awareness of the issues faced by 
unaccompanied children stuck at the British-French border. We also work on bringing 
visibility to our work on the ground through reports and other communication materials. An 
important part of our work is also to advocate at local level for increased and better 
protection mechanisms for the children on the move. 

In an effort to continue our pledge to raise awareness on the difficulties faced by children 
on the move, RYS facilitated the visit of Michael Garcia Bochenek, senior counsel to the 
Children’s Rights Division of Human Rights Watch. Accompanied by RYS’ field team, 
Michael spent a day interacting with the different communities in Calais and met with 
some of the children followed by RYS.

In December, RYS welcomed CNCDH (Commission Nationale Consultative des Droits de 
l’Homme), an important French governmental organisation tasked with monitoring the 
respect of human rights in the country. Following their time in the field, the participated in 
an inter-organisational meeting with many associations working in Calais.

Protection Associated at UNHCR Sadaf Soofi joined the RYS team during one of their 
sessions in Calais. This was an opportunity to exchange with her on the difficulties faced 
by children in Northern France while observing more closely the work done by RYS in 
facilitating their access to child protection services,

In December, our partner of many years Choose Love welcomed Antoine Caquot, 
specialist in child protection issues, tasked with strengthening cooperation between the 
associations on the ground to better protect children on the move in Calais. Antoine will 
coordinate the unaccompanied minor working groupe (MIE) which continues to meet 
regularly and will also support RYS exit from northern France, for which the we extended 
the deadline of our open-call for expressions of interest to the end of 2020.
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DEMOGRAPHIC DATA

RYS collects information to 
support our outreach with 
unaccompanied children, to 
track our team’s work, and to 
use when referring minors to the 
relevant services. This data 
captures our interactions with 
children and is not a 
comprehensive representation 
of the population of 
unaccompanied children in 
Calais. We do not visit each site 
every day, and some children 
may choose not to engage with 
our service. 

During the reporting 
period, 113 new children 
were added to our 
records. The actual total 
number of new children 
who came into contact 
with RYS’ outreach 
services is likely to be 
higher, as some children 
choose not to disclose 
their information to us. We 
also do not include the 
information of children 
who directly enter state 
protection, including those 
who do so with in-person 
or remote support from 
RYS.

Who is included?
The RYS team respects self-declarations of minority. These visualisations represent self-declared 
minors in RYS’ data-collection system, on January 31st 2021.



Objective One: Facilitate and promote access to child protection for children on 
the move

● The RYS team will continue to facilitate access to child protection by organising 
trainings with other associations in Calais, in order that they be able to facilitate 
access for children directly, and not only through RYS

● RYS will continue to look for a French partner able to sustainably take over the 
project and overcome some of the limitations currently affecting the work being 
done by the team

● For this, a visit by Friends International, a French organisation working with 
children in Europe and in South-East Asia, will come in March to assess the 
situation in Calais and the needs of unaccompanied children on the ground

Objective Two: Increase in access to age and language appropriate information

● To maintain strong relationships and improve communication with the children 
met in Calais, a new Pashto-Dari cultural mediator will join the team in February

● In an effort to reach as many children as possible, the RYS team will also 
welcome a new Arabic-speaking intern as the Operations Officer

● Following the work started by the Outreach Coordinator and an Outreach 
Support Worker throughout the period, a new volunteer with several years of 
teaching experience will take over the Outreach Support Worker position in 
February

Objective Three: Promote public awareness of the issue and influence policy 
change through effective partnership working

● Following their visit in December, the CNCDH will publish a report on the 
situation in Calais in February detailing the conditions faced by the communities 
- especially for unaccompanied children

● In February, Médecins Sans Frontières will accompany RYS for an exploratory 
visit to assess the needs of the communities and the possible role MSF could 
take on moving forward

GOALS & ACTIVITIES FOR NEXT QUARTER



    Concluding Remarks CONCLUDING REMARKS
As is the case every winter, the opening of the PGF temporary emergency accommodation centre was 

a challenge to our work. Not only is PGF not a child protection compliant type of accommodation, but 

it is a parallel service to that which provides a long-term solution for unaccompanied children. 

However, through our consistent efforts, we were able to carry on the mission on the ground, to 

provide information to minors so they can take informed decisions, and continue to accompany 

children to access to the usual appropriate child protection structure. 

Since January 1st 2021, despite the end of the family reunification through Dublin III regulation, we 

have reinforced our partnership with different associations through the Unaccompanied Children 

cluster group in order to pass on the updated and complete information to unaccompanied children. 

In January 2021, the UAC cluster group was awarded a 3-year grant from Fondation de France, for a 

multi sectoral and inter associative cooperation for child protection at the French-British border, 

allowing collective reflexions to better respond to UAM needs. RYS will contribute to raising 

awareness about UAM situations and will strengthen our partnership via a child protection dedicated 

dialogue and working space. 

In February 2021, the CNCDH (National Consultative Commission on Human Rights) will publish a set 

of recommendations towards French authorities in order to better protect exiles and minors’ 

fundamental rights at the border, following its December 2020 visit facilitated by RYS. Four of its 

members observed our team on the field, the connection we have with children and how we 

approach and establish connections with new minors. We shared information about the child 

protection challenges we are facing in Calais: the constant evictions, the impact of the dispersion of 

children on our ability to track and monitor them, the lack of legal routes for minors to join their 

families in the UK, and lack of safe places for minors to get individual socio-legal assistance.

In February 2021, we will launch our child protection trainings towards a large panel of partners 

working in Calais, in French and English. The training will focus on using Informations Préoccupantes,  

used to report a child in danger to the French authorities. This aims to raise awareness of this legal 

obligation for all and to better support associations to fulfill it.

During the next quarter we expect progress regarding the transition of RYS activities in Calais to a 

French organisation. A visit from MSF is planned in February and one from Friends International in 

March. In the meantime, we are fostering discussions with several other partners. This is exciting news 

for the future of this essential work and for a our successful exit from northern France. 

Lise Clerc

Project Manager
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